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Around the world in 10 weeks; 
PART 1 0: the series ends TODAY . 
in a separate tabloid section \ 


WORLD NEWS BUSINESS NEWS 



Ex-minister Papon 
given 10-year term 
for deporting Jews 
under Nazi regime 

A French court sentenced Maurice 
Papon, 87, a former Gaul list 
finance minister, to 10 years In 
prison for helping deport Jews dur- 
ing the Nazi occupation of France. 
But the Jury rejected a charge of 
complicity in the subsequent 
deaths of the Jews in concentra- 
tion camps. Page 2 

Starr pushes on against COnton 

independent prosecutor Kenneth 
Starr said he was determined to 
pursue his inquiry into allegations 
that President Clinton committed 
perjury over an affair with a White 
House Intern, despite collapse of 
the sexual harassment case that 
was the source of the charges. 
Page 4 

Sony chiefs fears for Japan 
The Japanese economy Is on the 
verge of a collapse that could 
cause a worldwide recession if 
Japanese policy makers do not act 
quickly, Norio Ohga, chairman and 
chief executive of Sony, warned 
yesterday. Page 16 and Lex 

Irish PM takes stand 
Ireland's prime minister, Bertie 
Ahem, said he would make no 
more compromises, raising fresh 
doubts on whether the UK and 
Irish governments can agree a 
common position in Northern 
Ireland talks by Thtfl’sday's dead- 
line. Weight of history. Page 8; 
Editorial Comment, Page 15 

Jafl sentence for Le Pen 
Jean-Marie Le Pen, leader of the 
exheme right National Front In 
France, was barred from public 
office fort*© -yea* era# eartenced 
to three months’ Imprisonment for 
Inciting violence. Page 2 

Spanish envoy to Cuba 
Spafo normalised ?te diplomatic ties 
with Cuba with the appointment of 
an ambassador to Havana. The 
post had been vacant for more 
than a year. Page 3 

VasBe to fonn gemraansat 
Radii VasHe, secretary -general of 
Romania's NatJonai Peasants* 
party, was given 10 days to form a 
government. He succeeds prime 
minister Victor Ciorbea, who 
resigned on Monday. Page 3 

China reaffirms WTO plans 
China sought to reassure western 
governments that the recent lead- 
ership changes and the drive to 
speed domestic economic reform 
had not diminished its commitment 
to joining the World Trade Organi- 
sation. Page 16 

$1 JSbn for Nicaragua 

Government donors to Nicaragua 
pledged SI.Bbn over three years to 
help the country tackle poverty and 
accelerate growth. Pages 

Australian drfw against tariffs 
Australia's deputy prime minister, 
Tim Fischer, vowed to pursue the 
elimination of farm subekfies and 
agriculture trade tariffs in Europe 
and Japan. Page 7 

Km voter turnout fan Hong Kong 
Hong Kong took an unconvlndng 
first step in maiden post-colonial 
elections when only 23 per cent of 
voters turned out to choose an 
election committee to pick parlia- 
mentary legislators. Page 6 


Akzo Nobel sets 
its sights on 
Courtaulds and 
world top spot 

Akzo Nobel, the Dutch chemicals 
group, is understood to be plan- 
ning a bid for Courtaulds of the UK 
in a move which would make it the 
world's largest paints company. 
Page 17; Lex, Page 16 

Kao, the Japanese cosmetics and 
household products group, is 
expanding sales of Biarfi Pore 
Pack, its blackhead-removing nose 
strip that revolutionised the US 
skin care market, to selected 
European countries. Page 19 

Viag, the Munich-based Industrial 
conglomerate, said it was in talks 
with potential strategic partners for 
its loss-making personal computer 
distribution division. It refused to 
comment on a reported link-up 
with Tech Data of Florida. Page 18 

Mapfre, Spain's largest insurance 
group, saw its overall earnings slip 
almost 7 per cent last year but 
said it was counting on strong 
profit growth from acquisitions in 
Latin America. Page 20 

Skoda Plzen, the Czech Republic's 
biggest engineering company, 
rocked the Czech stock market 
when its shares fefl by 7.8 per cent 
after it reported preliminary consol- 
idated net Josses of Kcl.Bbn 
($53m) for 1997. Page 18; World 
stocks. Page 36 

IMP Group of Canada is 
threatening to seize more passen- 
ger aircraft owned by Aeroflot 
unless the Russian airline pays 
USS6m by today to settle a dis- 
pute over the control of a luxury 
Mosoow hoteL Page 4 

G&ifarie tie Banqua shares rose 
5.5 per cent to a record amid 
Intensifying speculation that 
Belgium's biggest bank is about to 
announce a tie-up with Fdrtis, the 
BeJgo-Dutch group. Page 20; 
World stocks, Pag* 38 

Glaxo WaOcome, the UK-based 
pharmaceuticals concern, is fight- 
ing a campaign by a group of 
Spanish wholesale distributors who 
dalm the company is Imposing an 
fllegal price system. Page 7 

Deutsche Bank hopes to double 
operating profits to DM9bn 
(54.0x1) In 2001, with much of the 
improvement to be achieved 
through restructuring. Page 17 

Sabana, the Belgian airfare. Is 
considering moving its pilots' 
employment contracts to Switzer- 
land to avoid Belgian social secu- 
rity charges and taxes. Page 17 

Industrial Bank of Japan, one of 
the country's largest and most 
prestigious, plans to write off 
Y630bn ($5 bn) of problem loans. 
Page 17; IBJ Schroder in $20m 
buy. Page 21 

Abbey National, tire UK bank, is 
considering seffing its Spanish 
operations after a run of losses, it 
said Spain was “very overbanked". 
Page 22 


World ftp 

T* Mart treads: 
Bwi50 national i 

' Fags 38 ' 


i from more . 




WORLD MARKETS 


arooc HMHOir wncaa 
Me YadC kHBM 

DowJoMtM* AHM4 

■MSDM Corapwto l.USMff 

tempo a* hr East 

CAMD 393548 

SuT -sire* 

ret t'i» 

usumcKiwaiuTW 
F*am Furt* 

»«bi vm Barra — *.««% 

U»C Sort vJSf 

wmbTratm ___ 

IK mo tarte* YsrSf 

haiKiorctfr 1«* 

fimHopiBp&rt 

Japan; HJr JO ■ — 
mouth iu oil (*ra**j 

BMDHN 


Paw Yurie Cumx (MaJ 

(+5043} — — JB2 

E+KDU 

... , — ...S Wg 35 

(tS5h ttCHANM RATH 

[+22.43 

ftStsj HiwntoJwWw 

lir±====SB 

m saw 

. Sfr 1331 

y 133.499 


I7HK4 “* - 

p(M48S W 

tmsa w 

twain !rr'r=r 

tiOBM 


(1348) DM 


C THE FINANCIAL TIM ES LIMI TED 1998 N°-33 JoT 

Lea AnorilM -TOfcyo - itenoKflos 


TIMES 


Wortd Business Newspaper http^/www.FT^om 

FT Weekend tomorrow 
The mother of all tongues: 
English will spread because 
the world demands it 




FRIDAY APRIL 3 1998' 

Korean conglomerates 
Structured for growth 
despite recent troubles 
Management, Page 23 



Spanish red tape 
How red tape hinders 
new business formation 
Page 2 


Challenge to 
German Emu 
entry thrown 
out by court 




By Peter Norman in Bom 

The last potential barrier to 
German membership of Euro- 
pean single currency fell yester- 
day when the constitutional 
court In K a ri s r n tw unanimously 
refected two complaints against 
the euro as “clearly unfounded”. 

Economic monetary ™rm 
was boosted farther some hours 
later when all mainstream gov- 
ernment and opposition parties 
in the Bundestag, the German 
lower house of parliament, 
approved legislation to smooth 
the euro’s introduction planned 
for January 1 next year. 

Helmut Kohl, the German 
chancellor, signalled that the 
euro would he a central part of 
his campaig n for re-election on 
September 27. In a statement to 
parliament, he threw pwp mmeiit 
support behind a broad Rmn with 
11 member states «wd launched 
an attack on Gerhard SchrOder, 
the opposition Social Democratic 
Party candidate for chancellor, 
for describing Emu as a “sickly 
premature baby*. 

In an upbeat and confident 
speech, the chancellor accused 
Mr SchrOder, who was absent 
from the chamber, of “cheap 


populism and scarem angering”. 

Emu was the most Important 
step for Germany since reunifica- 
tion in 1990 and the most funda- 
mental change in continental 
Europe since communism's col- 
lapse, Mr Kohl said. It would give 
a new quality to European inte- 
gration and create “a great 
opportunity for a new sustained 
economic dynamism, lasting 
growth and jobs with a secure 
f ut ur e in the 21st century”. 

The constitutional court ruled 
that membership of Emu was 
compatible with Germany’s con- 
stitution and that the 1992 Maas- 
tricht Treaty an Emu had given 
the government and parliament 
scope for judgment over its 
terms. It concluded that individu- 
als, such as four professors who 
lodged a well-publicised appeal 
against the euro in January, had 
no right to a constitutional court 
review of Emu. The court also 
rejected the professors' plea for 
an injunction to halt its start 
next year. 

The decision means the court 
will not consider other outstand- 
ing suits filed against the single 
currency. 

Only the former communist 
Party of Democratic Socialism 




German chancellor Hahnut Kohl {front) shares a tough with chanc o H a ry 
minister Frfederich BoH after delivering a statement In the parliament in Bonn 
in which he att a cked Ms rival’s stance on Emu. Picture AP 


(PDS) voted against the euro in 
yesterday’s Bundestag debate 
But Oskar Lafantaine. the SPD 
leader, warned that monetary 
union alone would not create 
jobs. He called for a common eco- 
nomic and financial policy in the 
memb er states that would com- 
bat mam? unemployment and lead 
to non-infiatlonary and environ- 
mentally friendly growth, and a 
high level of social protection. 


Wolfgang SchSuble. leader of 
Mr Kohl’s Christian Democratic 
Union in the Bundestag and the 
chancellor’s designated succes- 
sor, underlined the need for 
deregulation, decentralisation 
and subsidiarity, by which deci- 
sions in Europe are taken as near 
to local level as possible. 

Starting strength defended, Page 8 
Editorial Coma ent, Page 15 


France delays battle taxi contract 


BY Roger Taylor to Loodon 
and Ralph Atidns to Bonn 

The long awaited announce- 
ment of the winners of one of 
Europe's largest defence projects 
was thrown into confusion yes- 
terday after a last minute 
intervention by the French 
government 

Germany, France and the UK 
were due to reveal yesterday who 
had won the tender to build the 
battlefield taxi, a contract with 
potential orders of up to £6hn 
(glQbn). However, the press con- 
ference was cancelled at the last 
minute after a diplomatic row 
between the French and their UK 
and German counterparts. 


A consortium comprising of 
two German companies, Krauss- 
Maflei and RheinmetaP. together 
with GKN of the UK, Is widely 
known to have won the business. 
However celebrations were put 
on hold after the French com- 
plained that their hid did not pro- 
vide enough work far GIAT, the 
leading French armoured vehicle 
bunder. 

The French government has 
now asked for a two-week delay 
to renegotiate tire contract and to 
provide more work for French 
businesses. 

The hold-up is not expected to 
chang e the outcome of the bid. 
The winning consortium will 
almost certainly try to offer 


GIAT enough work to defuse the 
arg umen t 

The UK Ministry of Defence 
said: “The delay is not due to a 
disagreement about the outcome 
of the tender. It is a diplomatic 
issue." 

This is not the first contro- 
versy over the battlefield taxi 
contract 

The losing con sortium , which 
includes Henschel of Germany 
and Vickers and Alvis of the UK, 
has been fighting a strong rear- 
guard action to try to reverse the 
dec i sion because the winning hid 
included plans for an eight- 
wheeled vehicle while the origi- 
nal specification had asked for 
only six wheels. 


Some observers say tire deci- 
sion has been partly motivated 
by German political desire to 
position Krauss-Maffei at the 
heart of the consolidation of the 
European land systems defence 
industry. 

The award of the contract will 
take away one of the hurdles to 
consolidation. 

' Earlier this year, talks between 
Vickers and GKN about merging 
their defence businesses were 
called off partly because of the 
difficulty of valuing the busi- 
nesses before either side knew 
which of them had won the 
contract 


Lee, Page IB 


Project Finance 

Asian crisis takes 
a heavy toll 

Survey, Pages 9-12 


VW seeks 
to trump 
BMW bid 
for R-R 
Motors 

By Graham Bowkqr In F ran kf u rt, and 
John Griffiths and Roger Taylor 
to London 


Volkswagen, the German car- 
maker, has put in a new offer for 
Rolls-Royce Motor Cars In an 
attempt to snatch control of the 
UK luxury carmaker away from 
BMW. 

VW announced last night that 
It had sent the improved hid to 
Vickers, the engineering group 
which owns Rolls-Royce, on Man- 
day morning. The bid is also 
believed to include an offer for 
Cos worth, the engine manufac- 
turer owned by Vickers. 

The move could reopen the 
race for Rolls-Royce, even though 
Vickers announced on Monday 
that it had agreed a sale to BMW 
for 1340m. The deal has to be 
approved by Vickers sharehold- 
ers. 

VW acknowledged that Vickers 
was now in exclusive negotia- 
tions with BMW. But VW hopes 
that its higher bid will persuade 
Vickers shareholders to reject 
BMW's offer. “We will wait for a 
month and then see,” VW said. 

VW refused to give details 
about the size of the bid. except 
that it was an improvement on 
its initial offer. 

Vickers acknowledged last 
night that it had received a new 
offer from VW through the Ger- 
man group’s bankers, Morgan 
Stanley. Insiders at Vickers and 
Lazard Brothers, handling the 
sale on the UR group’s behalf, 
would not comment on the bid 
except to indicate that it 
remained substantially below 
£400m, excluding any payment 
for Coswarth. 

One of the most attractive fea- 
tures of the revised VW offer is 
the removal of any conditions. 

In Its original offer, VW had 
asked for clauses in the sales con- 
tract to allow for the price to be 
adjusted in the event of difficul- 
ties with either BMW or 
Rolls-Royce, the aero engine com- 
pany which formerly owned the 
motor car business. 

BMW supplies engines far the 
new Silver Seraph model. How- 
ever Bemd Pischetsrieder. BMW 
chief executive, who to visiting 
the Rolls-Royce plant at Crewe 
today, has threatened to halt the 
supply of engines if VW buys the 
company. 


BAT chief warns 
US tobacco groups 
could go bankrupt 


Ws a Graven challenge 


By Richard Tontfdos to Haw York 

The head of one of tire three big 
US tobacco manufacturers yester- 
day said his own company's US 
operations, and those of the other 
manufacturers, would go hank- 
rapt under legislation being con- 
sidered by Congress. 

Martin Br oughto n, chief execu- 
tive of BAT Industries, the Brit- 
ish insurance and tobacco group, 
said he doubted whether BAT’S 
US subsldiaxy. Brown & William- 
son Tobacco, would last mare 
than a few years under the 
proposed te gfetotfaw 

But it would not be the first US 
tobaCOO emrn par\y to g0 bankrupt, 
he predicted. That would be R J. 
Reynolds Tobacco, part of the 
RJR Nabisco tobacco and food 
group, which is still heavily 
lade n with debt after a leveraged 
buy-out hi the 1980s. 

“Under this proposal I would 
think that RJR's US domestic 
business has a short life span, 
and I am not sure ours would 
survive many years thereafter," 
Mr Broughton said. 

That would leave Philip Morris, 
by far tire biggest IK cigarette 
maker, with a monopoly, Mr 
Broughton saftfc buf Phffip Morris 
would eventually go under, too. 

Mr Broughton is the first 
tobacco executive to have spoken 
out abont the tobacco s et tlement 


it. His comments followed the 
Senate commerce committee’s 
approval of draft legislation that 
would impose heavy financial 
penalties an the tobacco industry 
without giving it the legal protec- 
tions it had sought 

Mr Broughton said tiw legisla- 
tion was an invitation to “sign up 
to suicide", and the industry 
would no longer co-operate with 
it. TT this is all that’s on the 
table, forget it Not interested. 
End of story." he said. 

Last year the tobacco industry 
struck a deal with state attor- 
neys-general under which it 
agreed to pay out *868£bn over 
25 years and accept heavy adver- 
tising restrictions in r o tn r n for 
frmnnntty from big lawsuits and 
punitive damages awards. 

But an Wednesday the Senate 
commerce committee voted 19-1 
for legislation to increase the 
penalties to in excess of $600bn 
over 25 years and require accep- 
tance of other restrictions, with- 
out giving the legal immunities 
they had sought 

Mr Broughton odd the weight 
of the financial penalties, com- 
bined with manufacturers’ con- 
tinued exposure to litigation, 
meant that the industry was 
unlikely to survive. 

Pigs 8 
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Yeltsin promises to consult on premier 


By Cbrystfa FreHand in Moscow 

President Boris Yeltsin made 
two big concessions to rebel- 
lious parliamentarians yes- 
terday as the Kremlin's 
effort to install Sergei Klri- 
yenko as the new prime min- 
ister ran into unexpectedly 
stiff opposition. 

Mr Yeltsin, who last week 
threatened to dissolve parlia- 
ment if it did not approve 
his candidate, took a softer 
tone, telling members be 
would seek their views on 
the formation of the new 
cabinet as a whole. 

After meeting the speakers 
of the two houses of parlta- 

Greek 

reforms 

prompt 

strikes 

By Kern Hope fe Athens 

Greece's confederation of 
trade unions organised a 
three-hour work stoppage at 
utilities and state enter- 
prises yesterday in support 
of workers at Olympic Air- 
ways who are contesting the 
Socialist government's res- 
cue plan. 

The government faces the 
prospect of wider unrest in 
the public sector if the crisis 
over the loss-making state 
carrier is prolonged- Costas 
Simitis, the prime minister, 
agreed last month to imple- 
ment sweeping reforms at 
utilities and statecontroDed 
corporations as the price of 
the drachma's entry to 
Europe's exchange rate 
mechanism. 

Mr Simitis appears to have 
rallied the cabinet behind 
him, but he faces opposition 
from a group of leftwing dep- 
uties in his party who have 
submitted written objections 
to the transport ministry's 
restructuring plan for the 
airline. 

The work stoppage, timed 
to coincide with the evening 
rush hour, shut down state- 
owned broadcasting services 
and public transport in 
Athens. The state electricity 
utility, struggling to repair 
transmission systems 
wrecked last week by storms 
and high winds, warned of 
possible power cuts. 

Mare than a dozen flights 
were cancelled after Olym- 
pic's militant cabin crew 
union broke ranks and 
staged a separate work stop- 
page in the morning. 

The airline's 17 unions 
have tried to avoid angering 
public opinion by operating 
normal flight schedules as 
far as possible during the 
two-week confrontation with 
the government. 

Vasso Papandreou. the 
powerful development minis- 
ter. who has a record of 
opposing Mr Simitis and his 
modernising faction, made a 
television appeal to Olym- 
pic’s 7.000 workers to agree 
to the rescue plan before the 
tourist season gets under 
way later this month. 

The restructuring calls Tor 
a three-year wage freeze and 
cuts In benefits. Several hun- 
dred senior staff members 
have submitted their resig- 
nations rather than accept 
the collective wage agree- 
ment and working condi- 
tions which the government 
intends to push through par- 
liament next week. 

Government officials say 
they are prepared for a long 
drawn-out battle with Olym- 
pic. partly because other 
local and foreign carriers 
would be able to take over 
domestic and international 
routes if the unions opt for a 
long strike. 
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ment, he also moved to delay 
the legislature's vote on Mr 
Kiriyenko’s nomination, 
postponing it from today 
until Wednesday. 

Mr Yeltsin’s unusually 
conciliatory stance tailed to 
stop the Communists, the 
single biggest faction In the 
Duma, the lower house of 
parliament, from reiterating 
their opposition to the inex- 
perienced, 35 year-old prime 
minister-designate. 

Gennady . Zyuganov, the 
Communist leader, said his 
faction would not support 
Mr Koriyenko “in the first, 
second or third round of vot- 
ing". Mr Zyuganov's threat 


intensified the game of 
brinkmanship between the 
Kremlin and the normally 
quiescent Duma. 

Mr Yeltsin needs parlia- 
ment's backing to confirm a 
new prime minister. But he 
holds a powerful political 
weapon as well* if it rejects 
his choice three times, he 
haw the right to dissolve it 
and call new elections. 

The next test for Mr Kiri- 
yenko is expected to come 
today, when the former fuel 
and energy minister has 
been asked to present his 
economic programme to the 
Duma. He is being pressed 
by parliament to name his 


cabinet, but Mr Kiriyenko 
said he would refuse to do so 
until he has been confirmed. 

Next Tuesday, Mr Yeltsin 
has promised to bold “round 
table r consultations with 
Russia's leading political 
parties, soliciting their view’s 
about Mr Kiriyenko and the 
new cabinet as a whole. 

The political uncertainty 
in Moscow has renewed the 
struggle between rival politi- 
cal and financial clans for 
control of Russia’s most 
valuable assets. 

One of the most intense 
battles is being fought over 
Rosneft, the largest oil com- 
pany still to be privatised. 


Yesterday Vagit Alekperov, 
the influential president of 
Lukoil, joined the chorus of 
Russian industrialists lobby- 
ing the government to lower 

its starting price for the auc- 
tion of the company. 

According to the Russian 
agency Interfax, Mr Alekpe- 
rov warned that unless the 
government lowered its 
price, it risked ending up 
without any buyers. It has 
set a starting price of S2.1bn 
for 75 per cent of the com- 
pany. 

His warning is part of a 
concerted bid by Russia's 
tycoons to force the state to 
bring down the price by col- 


lectively agreeing not to par- 
ticipate on the current 
toms. 

Instability at the highest 
levels of government has 
also reignited the fight over 
Unified Energy Systems 
(UBS), the national utility. 
Government officials yester- 
day voted to withdraw their 
nomination of Anatoly Chu- 
bais, the former first deputy 
prime minister, to join the 
board of directors. 

It is still unclear whether 
Mr Chubais will be made 
chief executive officer of 
UBS and his allies are wag- 
ing a fierce campaign to win 
the post for him. 


WAR CRIMES EX-MINISTER STAYS FREE PENDING CHALLENGE TO 10-YEAR SENTENCE FOR HELPING DEPORT JEWS 


Papon appeals 
against jailing 


By Robert Graham In Pats 

In France's first and only 
war crimes trial of a bureau- 
crat in the collaborationist 
Vichy government. Maurice 
Papon. 87, a former Gaullist 
finance minister, was sen- 
tenced yesterday to 10 years 
in prison for helping deport 
Jews during the Nazi occu- 
pation of France. 

But the jury in the Bor- 
deaux court rejected the 
more serious charge of com- 
plicity in the Jews' subse- 
quent deaths to concentra- 
tion camps. 

Mr Papon’s lawyers imme- 
diately challenged the sen- 
tence. and he will remain 
free until his case is heard 
by an appeals court - a pro- 
cess that could last more 
than a year. 

The verdict followed 18 
hours of continuous deliber- 
ation by a nine-person jury 
aided by two magistrates 
and Jean-Louis Catagndde. 
the judge who presided over 
the six-month trial. 

Representatives of the 
more than 1,500 persons 
deported from the Bordeaux 
area while Mr Papon was a 
Vichy official expressed 


muted satisfaction. “We are 
relieved but there’s no sense 
of triumph.** said Michel Sli- 
tinsky. a Jewish member of 
the Bordeaux resistance who 
17 years ago helped spark 
the case against Mr Papon. 

Speaking on behalf of sev- 
eral families who brought a 
civil action against Mr 
Papon, G6rard Boulanger 
said: “This is a victory for 
the victims. But if the court 
rejected his complicity in 
murder, this does not recog- 
nise the real role played by 
the Vichy regime - this 
leaves an unfinished taste." 

The state prosecution had 
sought a 20-year sentence for 
Mr Papon's involvement in 
the deportation in eight con- 
voys of 1,560 Jews, of whom 
223 were children. The jury 
found he had no responsibil- 
ity for half the convoys. 

More importantly, in 
rejecting the charge of com- 
plicity in the deportees’ mur- 
der. the court implicitly 
accepted he had no know- 
ledge of their fate in Hitler's 
concentration camps. 

This was a central issue in 
the trial. But the prosecution 
Called to convince the court 
that important regional 



Maurice Papon leaves court after sen te n cing yesterday Reuters 


Vichy officials were aware of 
Hitler’s genocide plans, even 
though France had intro- 
duced anti-Semitic laws. 

Mr Papon's case was 
helped by a string of former 
members of the resistance 
who said that even General 
Charles de Gaulle, leading 
the Free French forces in 
London, was unaware of the 


Holocaust's extent. 

The court managed to pin 
individual responsibility on 
Mr Papon for his opportun- 
ism in siding with the Vichy 
a dminis tration. Nevertheless 
the prosecution's case in 
numerous public opinion 
polls was weakened because 
no other Vicby officials had 
been brought to account in 


BANKING WORRIES OVER CLASSIFIED LOAN FIGURES 


Czechs may face loan problem 


By Joe Cook in Prague 

The volume of classified 
loans in the Czech Repub- 
lic's banking sector rose by 5 
per cent last year to 
KCZTOAbn (S8bn), or 27 per 
cent of outstanding loans, 
according to the Czech 
National Bank (CNB). 

On a risk-weighted basis, 
however, the volume of clas- 
sified loans stood at 
K£l74bn. or 17.4 per cent of 
outstanding loans. Classified 
loans are ones on which nei- 
ther interest nor principal 
has been paid for 30 days or 
more. 

Against that, the CNB 
reports that banks held cash 
reserves and loan loss provi- 
sions of K£95.2bn, as well as 
K€78.9tm of collateral 
against risk-weighted classi- 
fied loans. According to 
these figures, the Czech 


banking system appears to 
have a provisioning shortfall 
of a manageable Kc200m. 

Some economists, how- 
ever, argue that the CNB’s 
figures do not fully portray 
the size of the banking 
industry’s bad loan portfolio. 
They argue that a more 
transparent and accurate 
measure of Czech banking's 
bad loan mo untain can be 
gained by looking at the con- 
solidated banking system. 

This would include Konso- 
lidacni Banka, a finance 
ministry bank set up to 
relieve banks of poor assets, 
two other state vehicles that 
cater for bad bank loans, and 
several banks currently 
under forced administration. 

Using statistics compiled 
by the CNB in September 
1997. and by applying three 
different risk-scenarios to 
them, an economist with a 


major western investment 
bank calculates that the con- 
solidated banking system is 
under-provisioned by any- 
thing between Kc35.1bn and 
K6249bn, equal to 2 per cent 
and 14.9 per cent of GDP 
respectively. 

These readings are based 
on figures that put the vol- 
ume of classified loans in the 
consolidated hanking system 
at KC372-4bn. The volume of 
risk-weighted classified 
loans stood at KS254.6bn. 

Consolidated casta reserves 
and provisions were 
Kcl2S.4bn, and the declared 
value of collateral held 
against classified loans was 
KC156.9bn. Martin Svehla, 
the CNB's spokesman, yes- 
terday confirmed that these 
figures were correct as of 
September 1977. 

The lower figure of 
Kc35.2bn is arrived at by 


subtracting cash reserves 
and provisions, and the 
declared value of collateral 
from the risk-weighted vol- 
ume of classified loans. 
“This assumes two things,” 
the economist said, “that the 
collateral has been correctly 
valued, and that all risk 
weighted loss loans are 
recoverable.” 

• President Vaclav Havel 
yesterday set June 19-20 as 
dates for early parliamen- 
tary elections, AP reports 
from Prague. 

Czech, politics have been 
stalemated since June 1996. 
when the then prime minis- 
ter, Vaclav Blaus, and his 
centre-right coalition missed 
winning a parliamentary 
majority by just one 


Mr Klaus was removed 
last December in a party 
finance scandal 


Climbing Spain’s paper mountains 


Entrepreneurs must spend weeks breaking 
through red tape, reports David White 


J ose Manuel Garcia, a 30- 
year-old from a town out- 
side Madrid, started his 
first business venture this 
year, aiming to cash in on 
Spaniards' appetite for infor- 
mation about the euro. He 
would have begun last 
December if it were not for 
the legal paperwork, which 
took six weeks. 

And that is for a one-man 
business, operating from his 
own fiat with a computer. 
For new ventures involving 
staff or building work, there 
are more compulsory stops 
on the way. 

In a report this week, the 
Paris-based Organisation for 
Economic Co-operation and 
Development blamed Span- 
ish red tope as one of the 

most obvious impediments 

to entrepreneurs. 

“Setting up a new business 
in Spain appears to be a 
more cumbersome process 
than in other European 
countries.” it said, noting 
that enterprises had to go 
through at least 13 or 14 sep- 
arate steps before starting 
up. and five more if they 
wanted their businesses to 
be incorporated. 

It estimated that all this 
could take between 19 and 28 
weeks, to achieve something 


that in the US could be done 
in “around half a day”. 

The list of bureaucratic 
hurdles can be found on the 
economy and finance minis- 
try’s website {www.mcx.es/ 
pymef). The would-be entre- 
preneur has to provide docu- 
ments for the local town 
hall, the regional govern- 
ment’s industrial register, 
the property register, the 
social security office, the 
finance ministry office, and 
either the ministry of labour 
or regional labour authori- 
ties, depending on the 
region. 

Bach application requires 
between three and 10 sepa- 
rate pieces of documenta- 
tion. with some forms 
required in duplicate, tripli- 
cate or quadruplicate. 

First comes the municipal 
works licence. If the works 
are minor, six or seven docu- 
ments are needed, including 
plans and a detailed budget. 
Another three are required, 
including a colour photo- 
graph, if the facade of a 
building is to be changed. 
For bigger works, the pro- 
jects need the stamp of a 
recognised professional 
body. 

Another municipal licence 
Is needed for opening the 


business - again, six to eight 
documents, as long as the 
business is devoted to 
“innocuous activities”, i.e. 
not classified as "nuisance- 
causing. Insalubrious, nox- 
ious or dangerous”. Busi- 
nesses involving machinery 
or a potential nuisance, or 
exceeding local size limits, 
require several more. 

The necessary documents 
include a photocopy showing 
that the company has regis- 
tered for tax on economic 
activities. This has to be 
done at the finance ministry 
office, although payment Is 
made through the town hall. 

T here are three forms to 
fill in for this tax, one 
for the municipality, one 
for the province to which it 
belongs, and one for the 
company census. Before 
being registered in the cen- 
sus. however, you need 
another photocopy of the tax 
registration, as well as a 
copy of the company's deeds 
and its tax identification 
code. 

Any new industry, reloca- 
tion. expansion, modifica- 
tion. change of ownership or 
change or cessation of activ- 
ity has be notified to the 
regional industrial register. 
This involves a duplicate 
application and seven docu- 
ments, Including details of 


electrical installations and 
sanitary conditions. 

After a month, if nothing 
is heard from the regional 
authorities, “it will be under- 
stood that there Is no objec- 
tion to the execution of the 
project”. However, “this in 
no case implies technical 
approval by the administra- 
tion”. 

At the labour office, appli- 
cants need to buy, and have 
stamped, a book for register- 
ing the employees they hire 
(one for each site), ano ther 
to keep a record of visits by 
labour inspectors, and a cal- 
endar of working days which 
“must be put up in a visible 
position in the workplace”. 

A new company has also, 
of course, to register its 
name, and- for that purpose 
has to put forward three 
alternatives. 

The rules have created a 
large business for notaries, 1 
advisers and professional fix- , 
era. 

Ignacio Domingo, manag- 
ing director of a new elec- I 
ironies venture in Madrid, . 
wants that a small company 
can also have difficulties 
meeting all the declaration 
requirements once it has 
started operations. “The 
problem is not so much at 
the beginning as all the 
bureaucracy that comes 
afterwards.” 


this way, even though thou- 
sands had collaborated. 

In thLg sense Mr Papon 
was in the dock as a symbol 
of the puppet regime. 

Arno EQarsfeld. the most 
flamboyant lawyer repre- 
senting the deportees' fami- 
lies. realised from the outset 
it was a mistake to try to 
brand Mr Papon as “an 
assassin” for his role in the 
deportations. 

Instead, he argued that a 
special moral and material 
responsibility should be 
applied to bureaucrats in a 
regime such as Vichy. 

They were guilty of crimes 
against humanity because, 
by “giving way on small 
issues", they were eventu- 
ally pushed to make compro- 
mises that obliged them to 
choose between good and 
evil. 

The jury appeared to 
accept the argument, and 
this could establish the most 
important legal precedent 
from the Papon affair. 

The trial singularly failed 
to clarify Mr Papon’s role in 
the latter part of the German 
occupation when he began to 
hedge his bets by aiding the 
resistance. 

It also sidestepped the 
issue of bow and why Gen- 
eral de Gaulle agreed to pro- 
mote in the post-war period 
people such as Mr Papon, 
whose functions in the 
Vichy a dminis tration were 
□o secret 

Le Pen 
barred 
from 
office 

By Robert Graham { 

Jean-Marie Le Pen, leader of 
the extreme right National 
Front, was yesterday barred 
from public office for two 
years and sentenced to three 
months' imprisonment for 
provoking violence during a 
political meeting last year. 

The sentence, handed 
down by a Versailles court 
comes at a time when sev- 
eral important moderate 
rtghtwing politicians have 
begun to forge controversial 
alliances with the National 
Front to ensure control of 
regional administrations. 

These alliances have 
caused a serious split within 
the Gaullist RPR and the lib- 
eral UDF, while forcing all 
the strain political parties to 
close ranks to marginalise 
the National Front 
Mr Le Pen was brought to 
court for incidents during 
last May’s general election 
campaign. Supporting his 
daughter, Marie- Caroline, 
who was a candidate. Mr Le 
Pen became involved in a 
violent altercation with Ann- 
ette Peolvast-Bergeal, a 
Socialist candidate who Is 
now a deputy. 

The ruling may prevent 
Mr Le Pen standing for re- 
election in next year’s Euro- 
pean Parliament elections 
and could force him out of 
office as a regional council- 
lor. 

Mr Le Pen has always 
painted himself as a victim 
of a political vendetta by the 
establishment to unde rmine 
the Front's growing success 
among the electorate. 

The party now takes over 
16 per cent of the vote. In the 
March 15 regional elections, 
it proved it was a vital ally 
to the moderate right in 
seven regions. 

Since then, the moderate 
right in all but three regions 
have renounced their ruling 
alliances with the Front 
after strong pressure from 
party leaders and President 
Jacques Chirac. 

It remains to be seen 
whether Bruno Megret, the 
Front number two. who is 
regarded as the more “rea- 
sonable face” of the party, 
wfll take advantage of Mr Le 
Pen’s judicial problems to 
assert himself. 


NEWS DIGEST 
FRANCO-OS AIR TALKS 

Progress seen on new 
bilateral treaty 

The US and French governments s«»d to be making 
good progress yesterday In talks aimed at secuftig anew 
bBsterai treaty on air transport. They are underflow! to fa* 
agreed on almost all outstanding bauoa regarding pees i ngw 
travel, leaving toe way clew to concentrate oaegofrar*. 
port. 

The talks in Parts are scheduled to end today. U twoesury. 
a further round Is likely either later this month or to early May, 
A new treaty would lot Air France begin code sharing wfth 
Delta Air Lines and Continental AWnea, its US affiaa. It would 
repteoe a 1992 accord that was ended by Parts. 

on passenger transport, the two sidoB are aaid to have 
agreed on a five-year transition period ahoed of a move to 
what Americans would characterise as an ’open skJas* 
regime on transatlantic routes. Over this period, the two 
camps would be able to add extra tights at an agreed rate. 
For the US, this is expected to mean that up to 83 w ee kl y fre- 
quencies could be added to the current total of 14&. 

Franca is thought Ukely to be given clearance to efimb from 
79 to 148 frequencies with Immediate effect, with a further 63 
able to be added over the five years, David Owen, Parte 

NATO’S NEW MEMBERS 


Restraint urged on arms groups 

Nato should restrain its arms manufacturers from pressing 
new east European affiance members into expensive weapons 

purchases that could endanger the* economic stability, the 
UK parliament's defence committee warned yesterday. 

Brace George, the committee chairman, conceded that ask- 
ing defence companies not to try to “suck these countries 
into high-cost procurement” was "Bke tolling Kona not to go 
hunting”. But ha argued that while foe Czech Republic, Hun- 
gary and Poland - due to join Nato next year - needed to 
improve their communications with foe rest of the affiance, 
they did not require sophisticated air forces. They have, how- 
ever, been heavily lobbied by US aircraft companfee. 

In its report on Nato enlargement, the UK committee said 
the admission of the three countries was “excellent value for 
money". The cost to the UK of the increase in Nato’s com- 
mon budget is put at SllOm over 10 years, or the equivalent 
of one quarter of a Eurofighter a year. But foe committee 
refused to endorse any automatic admission of other coun- 
tries. David Buchan, London 


Gem^PUBUC SECTOR 

Unions accept 1.5% rise 

German unions yesterday accepted a pay deal by the Bonn 
government which awards 3.2m public sector workers a 1.5 
per cent pay rise this year. The agreement brings to an end 
ecrimorious and (ong-ranning negotiations which have 
erupted in nationwide strikes and demonst r ations. 

The large OTV and DAG unions voted unanimously to 
accept foe offer, which was based on proposals drawn up 
after merfiators stepped in last week to help broker a deal 
when earlier talks collapsed. The agreement falls short of 
unions’ original demands for a 4.5 per cent increase, but it Is 
ahead of the government's initial offer of a 1 per cent rise. 

Unions also won concessions to bring the wages of about 
900,000 pubito sector workers In east Germany closer to pay 
levels in the west The deal leaves sick pay untouched, but 
Christmas bonuses are frozen at the 1993 level. Workers are 
also required to begin contributing to pension plans from 
next year. Currently the plans are solely financed by 
employers. Graham Bowtey, Frankfurt 


SWEDISH POLITICS 


Centre party chief quits 

Olaf Johansson, the leader of Sweden's Centre party, 
announced his resignation yesterday just six months before 
parliamentary elections. Mr Johansson, who has been party 
leader for more than 10 years, deefined to comment on 
whether his departure would jeopardise the party's informal 
alliance with foe minority Social Democrat government Sup- 
port from foe Centre party has enabled foe government to 
push through its budget policies and to order the decommis- 
sioning of Sweden’s 12 nuclear reactors. 

Mr Johansson, as party leader, has also urged the govern- 
ment to remain outside European economic and monetary 
union. Last year, the government announced that Sweden 
would not take part In foe euro's launch in 1999, arguing that 
there was Insufficient public support for foe single currency. In 
next September’s elections, foe support of foe Centre paly 
could prove crucial for both the Sodal Democrats and the 
opposition Moderate party. A leadership election to select a 
successor is expected in June. Tim Burt, Stockholm 


P0USH COPPER 

Strike action may spread 

Industrial action at KGHM, Poland’s feted copper producer 
which accounts for 3.5 per cent of world production, threat- 
ened to spread yesterday as talks with management broke 
down at foe combine’s largest mine. Workers at KGHM’s two 
other pits voted In a strike ballot, whose results are due 
today. The strikers want management to modify a restructur- 
ing policy which centres on transferring several thousand of 
KGHM's 20,000 employees to less well-paid jobs In oompeny- 
owned subsidiaries. 

KGHM management said the stoppage at the Rudna mine 
is illegal and Is threatening to initiate legal proceedings 
against the Sdidfflity trade union-led strike committee at foe 
mine. The 61 -strong strike committee said yesterday that It 
would not permit iron ore to be transported out of Rudna's 
mine shafts, while the miners themselves declared that they 
were ready to work. Christopher BoMnsfd, Warsaw 

LATVIAN ATTACK 


Riga synagogue bombed 

A synagogue In the historic old town of Riga, Latvia's capital, 
was damaged early yesterday In a bomb attack, which shat- 
tered windows and damaged doors. G untie LHmania, Latvia's 
preadent, and Guntara Krasts, prime ministar, condemned tha 
f teck. The president categorically condemns the act of van- 
dalism... and unequivocally rejects any sort of violence,’ Mr 
Ulmanls’s office said. 

The same synagogue was bombed In 1996. A madman was 
wtar arrested in connection with that incident A few months 
ago. foe synagogue was defaced with a swastika. Tha act 
was attributed to an underground anti-Semitic nationalist 
organisation caned Periconkrusts, or Thundercross. 

Touring the site, US ambassador Larry Mapper condemned 

foe attack and said the US government would send forensic 

experts from the Federal Bureau of Investigation to help to 
jnquhy. The bombing is a further blow to Latvia's International 
«nage, recently dented after a reunion of Latvian Waffen SS 
veterans in the centre of Riga was attended by the head of 
J-atvra s armed forces and several members of parftamant 
Lawa s president and government dissociated foemsehras 
from that event Mate} Vfootnik, Riga 
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EUROPE 


V ilmaz gives in to coalition 


partner’s call 


for early poll 


By Kefff Couturier In Ankara 

Turkey s prime minister 
Mesut Yilmaz. said yester- 
day that his minority gov- 
ernment, bruised in a recent 
confrontation with the mili- 
tary. would seek early elec- 
tions some time in 1999, a 
year earlier than scheduled. 

His announcement fol- 
lowed a call for early polls 
from a leftwing party that 
lends vital support to his 
coalition. The Republican 
People’s party leader, Deni? 
Baykal, bad threatened to 
withdraw his support unipsa 
a date for early elections was 
set 

However, Mr Yilmaz ruled 
out elections before next 
year, saying: “An election 
before next year would not 
be helpful as our govern- 


ment is currently handling 
several important problems, 
including the Cyprus ques- 
tion. economic reforms and 
the fight against religious 
radicalism." . 

The nine-month-old gov- 
ernment - an unwieldy 
grouping of Mr Yilmaz’s 
Motherland Party, the small 
leftwing Democratic Left 
Party and the small centrist 
Democratic Turkey party - 
eased the recent tension 
with military leaders when 
it agreed last week to imple- 
ment new measures sought 
by the army to counter 
Islamic radicalism. 

Those measures include 
legislation to make it easier 
to fire civil servants with 
known ties to radical Islam- 
ist movements and stricter 
penalties for those violating 


secular dress codes. 

Mr Baykal had earlier 
agreed to back the govern- 
ment in its efforts to pass 
legislation necessary to 
implement those anti-funda- 
mentalist measures, as well 
as reforms of the tax code 
and social security adminis- 
trations and other measures 
included in the govern- 
ment's economic "stability 
programme". 

The government needs the 
Republican People’s party’s 
54 seats for a majority in the 
550-seat parliament Mr Bay- 
kal, in his ca ll this week for 
early elections, was quoted 
as saying there was a need 
for “democratic renovation” 
of the government structure. 

The military, guarantors 
of Turkey’s secular founda- 
tions, has exercised extraor- 


dinary influence over 
day-to-day government busi- 
ness since last year, when it 
began its struggle to fight 
religious radicalism, which 
it says is the nation’s top 
domestic threat 

Analysts said the military 
opposes early polls as long 
as the secular mainstream 
centre-left and centre-right 
parties remain fragmented. 

That fragmentation of the 
main secular parties has 
helped Turkey's political 
TsTamfa movement, now rep- 
resented by the Virtue party 
alter the dissolution earlier 
this year of the Islamist Wel- 
fare party for anti-secular 
activities. Virtue is currently 
the strongest party in parlia- 
ment. with 142 seats. 
Motherland is second with 
139 seats. 


Yugoslav devaluation 
angers Montenegro 


By Guy Nraore hi Belgrade 


Yugoslavia's sharp 
devaluation of the d‘ inar has 

had immediate repercus- 
sions across the border in 
Bosnia and further strained 
relations with the reformist 
government in Montenegro, 
partner with Serbia in the 
Yugoslav federation. 

Officials representing the 
international community in 
Sarajevo yesterday wel- 
comed an announcement by 
Mflorad Dodfk, the pro- west- 
ern Bosnian Serb prime min- 
ister, that the D -Mark would 
became an official currency, 
with the dinar, in the Serb- 
controlled half of Bosnia. 

Western officials said Mr 
Dodik’s decision demon- 
strated that his government 
was distancing itself from 
the Yugoslav government in 


Belgrade and paving the way 
for the introduction of a new 
single Bosnian currency, the 
“convertible marka", which 
is pegged at parity to the 
D-Mark. 

Shortly after Belgrade 
devalued the dinar by 45 per 
cent on Wednesday, Mr 
Dodik said his administra- 
tion wanted to shield Bos- 
nian Serbs from the infla- 
tionary impact All wages of 
civil servants would be paid 
in D-Marks. 

Pour different currencies 
are used by Bosnia’s still 
divided communities - the 
D-Mark, the Croatian kuna, 
the Yugoslav dinar and the 
Bosnian dinar used in Mos- 
lem-controlled areas. West- 
ern governments see the 
introduction of a single cur- 
rency as a key step towards 
building a functioning state. 


The convertible marka, 
officially described as a 
“coupon”, is being printed in 
France and should be in cir- 
culation next month. In 
Banja Luka, the main Serb- 
held city, shopkeepers yes- 
terday displayed prices in 
German D-Marks as well as 
convertible marka. 

Officials in Belgrade fear 
an influx of dinars from Bos- 
nia into Serbia that would 
under min e efforts to stabi- 
lise the weakened dinar at 
the new rate of six to DM1. 
The previous fixed rate was 
3.3. 

The devaluation drew an 
angry response from Monte- 
negro’s prime minister, Filip 
Vujanovic. who said his gov- 
ernment had not agreed to 
the devaluation, which was 
decided at the federal Yugo- 
slav level. 


Romania banks on EBRD to smooth the privatisation process 


Anatol Lieven examines the progress so far on the effort to 
sell off part of the country's banking sector 


National Peasants’ parly chief Vasile becomes prime minister 


T he European Bank for 
Reconstruction and 
Development may tafcp 
stakes in three Romanian 
banks to help smooth the 
much-delayed bank privati- 
sation process. 

Henry Russell, head of the 
EBRD's office in Bucharest, 
said discussions were 
advanced on the EBRD 
entering into a loan-for- 
s hares agreement with Banc- 
post, the first bank on the 
list to be privatised. 

The International Mone- 
tary Fund and the World 
Bank have made bank priva- 
tisation a condition of fur- 
ther lending to Romania. 

“The EBRD has been very 
active in all the east Euro- 
pean banking sectors," said 
Mr Russell, “and we are con- 
fident that we can play a 
useful role in Romania.” 

The six Romanian state 
banks still account for about 
70 per cent of Romania's 
banking assets and deposits. 

International advisers 
have been appointed for the 
sale of 51 per cent of the 
shares in Bancpost and the 


Romanian Development 
Bank (BRD), the second 
bank on the list for privati- 
sation. A consortium led by 
ABN-Amro, the Dutch bank, 
is to advise Bancpost, and 
one led by Nomura is to help 
the BRD. Romanian nffiHaia 
say both will be sold by the 
end of the year. 

No advisers have been 
chosen yet for the much big- 
ger agricultural bank, Banca 
Agricola, and its privatisa- 
tion is not expected until 
early next year at best Bank 
privatisation, like most other 
areas of reform, has been 
delayed by the political cri- 
sis which struck the Roma- 
nian coalition in the first 
three months of this year. 

Under the previous admin- 
istration of President Ion 
Iliescu, the larger state 
banks greatly overextended 
their loan portfolios. Banca 
Agricola, for example, was 
pressured by the then gov- 
ernment into making mas- 
sive loans to loss-making 
state forms in advance of the 
1996 presidential elections. 

Corruption has also beat a 


problem. Last year, Razvan 
Temesan, the head of the 
biggest state bank, Ban- 
corex, was dismissed and 
arrested on charges of 
embezzlement and making 
illegal loans. 

Last autumn, the govern- 
ment issued almost glbn of 
five-year state bonds to 
cover bad debts to Banca 
Agricola and Bancorex from 
state forms and the state oil 
company. By IMF estimates 
the interest payments will 
amount to around 1.7 per 
cent of gross domestic prod- 
uct thin year. And as a west- 
ern diplomat commented, 
“this being Romania, there 
are almost certainly more 
serious debts that have been 
swept under the carpet". 

Bancpost and the BRD. 
however, are believed to 
have the deanest loan port- 
folios and the strongest man- 
agement teams of any of the 
state banks. The EBRD has 
lent $50xn to the BRD under 
a sovereign guarantee. Mr 
Russell said that this was 
justified by the “very posi- 
tive” impression given by 


Radu Vasile, secretary-general 
of Romania's National Peasants’ 
party, was yesterday given 10 
days by President Emil 
Constantinescu to form a new 
government, writes Kevin 
Dons, East Europe 
Correspondent 
The 55-year-otd economist 
was nominated as prime 
minister to succeed Victor 
Ciorbea, who was forced to 
resign on Monday in an attempt 
to end several months of bitter 


the bank’s management 

Mr Russell emphasised the 
need for the Romanian 
hanks to attract genuine for- 
eign strategic investors. 
“The privatisation ministry 
has recently been stressing 
sale through the capital mar- 
kets. This is viable for some 
companies, but probably not 
for the banks, given Roman- 
ia’s dearth of real credit and 
management skills. We 
think it best if these banks 
get strategic investors, with 
international scope and tech- 
nical expertise," he said. 

Some western observers 
fear, however, that Bancpost 


Infighting in the 16-month-old 
coalition government 

Mr Vasile, pictured right 
faces a daunting task to 
strengthen the reform process 
and speed privat isa t io n, which 
have suffered a series of 
setbacks because of the 
governing coalition's paralysis 
and Internal divisions. 

He is expected to seek to 
build a government from the 
same centre-right parties of the 
former coalition, inducing the 


and the BRD may be too 
small to attract big interna- 
tional players, while the big- 
ger hanks may be seen as 
too much of a risk. 

“We don't know of anyone 
who has expressed a real 
interest as yet,” said one 
western diplomat. “Any 
buyer would have to put an 
fnimfinm am fr o nt into train- 
ing and re-equipment, and 
frankly, with the Romanian 
economy and reform process 
in their present state. Fm 
not sure that potential west- 
ern buyers would think it's 
worth their while." 

The gnug mment and the 


rightwing National Peasants, the 
largest party in parliament, the 
Democrats, the National Liberal 
party and the ethnic Hungarian 
alliance. 

Mr Constantinescu gave Mr 
Vasile the task of building "a 
stable and efficient 
government”. 

Mr Vasile said that he would 
initiate tough economic change 
and stop political interests from 
Interfering with government 
business. 


ruling coalition are also 
divided on whether the 
banks should be sold to for- 
eign strategic Investors at 
all. or whether any foreign 
investment should be split 
up into smaller packets, with 
management remaining 
firmly in Romanian hands. 

Last year, there was 
strong pressure from some 
of the partners in the gov- 
erning coalition to divide up 
control of the banks along 
party lines. This was blocked 
by Victor Ciorbea. the for- 
mer prime minister, but the 
government parties’ inability 
to reach agreement meant 



that all the managers of the 
state banks except Banca 
Agricola are only acting 
managers. Not coinciden- 
tally, Banca Agricola is the 
only bank to have started a 
full-scale restructuring pro- 
gramme, and shed L500 of 
its 12.000 staff last year. 

In the view of a senior 
international banker, the 
political struggle to keep 
control of the banks is likely 
to continue whatever the 
outcome of the current 
impasse: “Politics is based 
on money and power, and 
that makes bankers power- 
ful people in politics." 


Spain 
heals its 
rift with 
Cuba 

By David White m Madrid 


Spain normalised its 
diplomatic ties with Cuba 
yesterday with the appoint- 
ment of a new ambassador 
to Havana, filling a post that 
had stayed vacant for almost 
a year and a half. 

The normalisation of rela- 
tions is due to be marked by 
a visit to Madrid early next 
week by Roberto Robaina, 
the Cuban foreign minister. 
It is expected to pave the 
way for a long-mooted trip to 
Cuba by King Juan Carlos. 
marking ioo years since the 
end of Spanish colonial rule. 

The initiative is aimed at 
defusing the most contested 
aspect of the centre-right 
Spanish government's for- 
eign policy since it took 
power in 1996. A tougher 
political stance towards 
Cuba’s communist govern- 
ment led to a crisis in 
November 1996. plunging 
relations between Spain and 
its former colony to their 
lowest level since the early 
days of President Fidel Cas- 
tro’s rule. 

Differences came to a head 
when Cuba withdrew its 
approval for a newly nomi- 
nated Spanish ambassador, 
complaining of “unaccept- 
able interference” in its 
domestic affairs. The 
rejected envoy, Jose Cod- 
erch, bad said in a Spanish 
newspaper that the embassy 
in Havana would keep its 
doors open to dialogue with 
the Cuban opposition. 

The new appointee. 
Eduardo Junco, is a career 
diplomat who bias long expe- 
rience in consular affairs 
and who was previously 
ambassador in Zaire and 
Ukraine. 

The appointment was 
greeted with relief by Span- 
ish businessmen involved in 
Cuba, where Spain ranks as 
the largest European inves- 
tor, with an important role 
in the tourism industry. 

Spain last year increased 
its exports to Cuba by 
almost 18 per cent to 
Pta69.4bn ($450m). well 
ahead of other European 
Union suppliers. 



the first 

multi-currency check receivable 

securitisation deal in the world? 



The right choice is “d"; which should read u a global bank in Turkey". The bank which issued 
the first 144 \ Eurobond, the first IFC-B Type Securitized Loan application and the first US 
Commercial Paper from Turkey. Garanti Bank in short Wouldn’t you invest in a bank, 
where all the benchmark transactions come from? 
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Today, talking 
to your computer 
is a sign 

of intelligence, 
not insanity. 



All this for 
less than 

£140 

Coalinumat Spnxh 
Hvrofputinn Sufhrnn- 
(irrimtin/t fn-r nhnJiphl 

Introducing ViaVbkc Gold, the latest ISjlS. 

member of IBM's award-winning 

and the UK’s best-selling speech 
recognition family Via Vo ice fulfils the promise of computers being able to recognise your voice and respond. You simply speak 
naturally and your PC wiD write down all your letters, e-mail and other hrillhni thoughts. You can also use your voice to tell 
your PC what to do, such as open programs, print or save files, and it obeys your every word. You can speak, directly into mart 
Windows applications and a new texl-lo-speeoh Teaturtr lets your PC read text to you! If you already have one 
of 1BM% speech recognition systems on your PC you tan upgrade it to \ia\bice Gold. Application 
developers can download a tool bit from the Web. Visit your local PC retailer, or the stores shown, or visit our 
099 0 4B4464 Web sole at wwwJhm-coaiAiavoire lor a fist of our specialist speech resell era. 
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THE AMERICAS 


Defiant Starr 
to push on 
with Clinton 
perjury probe 


By Richard Wotffe 
m Washington 


Kenneth Starr, the 
independent prosecutor, yes- 
terday said he waa deter- 
mined to pursue his Inquiry 

into allegations that US 
President Bill Clinton com- 
mitted perjury over an affair 
with a White House intern. 

Mr Starr insisted his crimi- 
nal investigations were 
entirely unaffected by the 
collapse of the Paula Jones 
sexual harassment case, 
which was the source of the 
perjury charges. 

Speaking the day after a 
US district judge threw out 
the Paula Jones civil law- 
suit, Mr Starr said: "In that 
civil case, you cannot defile 
the temple of justice. Rather, 
you must play by the rules. 
We all must play by the 
rules.” 

"And if you don't play by 
those rules, if you lie under 
oath, if you intimidate a wit- 
ness, if you seek otherwise 
to obstruct the process of 


justice, it doesn’t matter 
who wins and who loses in 
the civil case. What matters 
from the criminal law’s per- 
spective is - were crimes 
committed?" 

A grand jury in Washing- 
ton is currently hearing 
accusations that the presi- 
dent lied under oath about 
an affair with Monica Lewin- 
sky, a former White House 
intern, and then forced oth- 
ers to cover up in his 
defence against the Jones 
case. 

Erskine Bowles, the White 
House chief of staff and Mr 
Clinton's leading adviser, 
testified before the grand 
jury yesterday. Mr Starr 
promised his inquiry would 
be completed "as quickly as 
passible” but his office 
refused to give any timetable 
for the case. 

His four-year inquiry, 
which began with allega- 
tions over Mr Clinton’s 
Whitewater property deals, 
has already cost taxpayers 
$29m. congressional auditors 



Starr (lefty shrugs off dismissal erf Jones (right) caseAP 


reported earlier this week. 

Lawyers far Paula Jones, a 
former Arkansas state 
employee, are now expected 
to launch an appeal against 
the decision by a US district 
judge to dismiss all the sex- 
ual harassment charges in 
the acrimonious, four-year- 
old case. 

The Rutherford Institute, 
the rightwtng organisation 
funding Ms Jones’s legal 
costs, promised to back an 
appeal against the judge’s 


ruling and Insisted that it 
had a strong case which 
should be heard by a jury. 

. Less than two months 
before the trial was due to 
begin, Judge Susan Webber 
Wright said there was insuf- 
ficient evidence Ms Jones 
had suffered personally or 
professionally from the 
alleged incident in a hotel 
roam In Little Rock in 1991, 
when Mr Clinton was the 
governor of Arkansas. 

In Congress, Republicans 


are increasingly impatient to 
see Mr Stair's report on the 
perjury charges before con- 
sidering whether to launch 
proceedings to impeach the 
president 

Democrat leaders, were 
delighted by the president's 
court victory. Thomas 
Daschle, Democrat leader in 
the Senate, said: "I think the 
country has been consumed 
by this fix- too long. We now 
can get back to business, 
and I think there was a huge 


sig h of relief on the part of 
people all over this country 
as a result of the decision.” 

Meanwhile, Janet Reno, 
attorney-general, said yester- 
day she wanted to investi- 
gate allegations that David 
Hale, a key witness in tire 
Whitewater case had links 
with a rightwing, group 
which publishes the Ameri- 
can Spectator magazine. 


Clinton off the book. Page 15 


DOW CORNING AGREEMENT TO SETTLE CLAIMS OF 10,000 WOMEN IF COURTS CONCUR WITH US$35m DEAL IN CUSS- ACTIO N SUIT __ 

Breast implant group in Canadian accord 


By Edward AJden ki Toronto 

Dow Corning Corporation, 
the US silicone materials 
company, has agreed to pay 
out US$35m in a Canadian 
class-action suit over sili- 
cone breast implants, the 
largest settlement outside 
the US and the first case to 
be resolved under the com- 
pany's proposed bankruptcy 
reorganisation. 

The agreement, announced 
yesterday, will settle the 
claims of approximately 
10,000 Canadian women who 
first filed in Ontario courts 


in 1993, claiming the 
implants were responsible 
for a range of connective tis- 
sue and immune deficiency 
diseases. Dow Corning 
sought Chapter 11 protection 
from creditors in the US In 
1995 when it was faced with 
more than 170.000 claims 
worldwide from women fit- 
ted with the implants before 
the product was withdrawn 
from the market in 1994. 

Dow Coming Canada's 
operations manager John 
Davis said the settlement "is 
a significant development in 
the overall resolution of the 


breast implants contro- 
versy". The company is hop- 
ing the settlement will set a 
precedent for further agree- 
ments under its proposal to 
pay out $3bn over 16 years to 
settle all domestic and for- 
eign claims. 

The company submitted 
its second amended reorgani- 
sation plan to the US bank- 
ruptcy court in Michigan on 
February 17. offering women 
between $1,000 and $200,000 
depending on their medical 
conditions. Hearings on the 
proposal begin on April 6. 
The plan must still be 


approved by the court and 
creditors before it is imple- 
mented. 

Dow Corning, the largest 
of the four main manufactur- 
ers of silicone implants, has 
marnfaiinari that the Weight 
of scientific evidence shows 
no substantially increased 
risk of disease from silicone 
implants, though it has 
acknowledged the damage in 
cases where the implants 
have ruptured. But the com- 
pany sought bankruptcy pro- 
tection in the face of a flood 
of litigation claims. 

Charles Wright a lawyer 


Involved in the negotiations 
on behalf of claimants in 
Ontario, said that payments 
to tiie women affected could 
begin in as little as 18 
months. The settlement 
must still be approved by 
courts in Quebec and 
Ontario, and by the US bank- 
ruptcy court 

TWO Other Canadian claSS- 
action suits against other 
manufacturers have already 
been resolved. Bristol-Myers 
Squibb agreed to pay out 
$20.5m in 1995. and an 
Ontario court on Monday 
approved a settlement in 


which Baxter Healthcare 
will pay between $9m and 
$i5m_ In the deed with Bris- 
tol-Myers Squibb, individual 
payments Tanged from 
C$3400 to C$60,000 (US$2,125- 
US$42,500). The Dow Coining 
payments will depend on the 
number of women who apply 
and the nature of thgir medi r 
cal conditions. • 

Dow Corning - equally 
owned by the Dow Chemical 
Company and Corning* - 
faces about 700,000 to 800,060 
claims world-wide related/to 
all siHcnne implants., not just 
breast implants.- *•' 


BUSINESSES FOR SALE 




CONTRACTS & TENDERS 


Coach 

Builder 




Eastleigh, Hampshire 

RHVI Limited (In Receivership) are designers 
and bufldere of small coaches, welfare, and 
other passenger vehicles. 

■ Annual turnover E1.5M pa 

■ High quality product 

■ Skilled workforce 

■ Glass fibre production facilities 

■ Good paint shop facilities 

■ Leas hold Premises 

■ Substantial work in hand 

For further details, please contact the 
Joint Administrative Receiver. Peter Hall, 
at Grant Thornton. 31 Carlton Crescent, 
Southampton. 

Tel: 01703 221231 
Fax: 01703 330443 

Web S4e; hnpy/wvvw.granl-thomton.co.uk 

Grant Thornton ® 

Trio mcfftM dm ol Gur>! tlwnfon ■wmiliorvl 
-widavnMd Dv Ihf hvfluto erf AcLowwati In 

&>0t.Kacl <id‘3 lo e-art on tonimB 



FOR SALE in the CARIBBEAN 


Modern Machine Shop 

Location: Puerto Rico 

Owners to retire and wining to stay 
during transition. Annual Sales $ 5 
Million. In business for 2 9 years. 
Specialized in: CNC Machining, Tool 
and Die, Stamping. Machine b nil ding. 
70 skilled Employees. UnHmitcd- 
Umestdcted Access to U.S. Market. 10 
years of Tax exemption. Sales Price: 
$4.4 Million. For information: 

Fax: (787) 253-2691 Or write to: 
George Segre, P.O. Box 1108 
Carolina. PJBL 00986 




| SEEKS HESEE8 HI AHHHSHIW. 

Write to Box BS799, 

Financial Times. 

One ScwOwBk Budge. London SE1 9HL 


FOR SALE 

Successful 

Aviation Service 

Company 

which supplies 
aircraft compa&mtn 
and pparc parts worldwide, 

Fox: Will 18 07 91 


ACCORDING TO THE LAW OF 
PROCUREMENT OF GOODS ETC. 
(Narodne no vine br. 142/97), 

Port of Vukovar, Obala bb, 

32000 Vukovar, Croatia. 

is announcing: 

International tender for the 
Purchase of a Mobile Harbour Crane, 
Lifting Capacity 40 tonne at 25 meters. 

BASIC TECHNICAL SPECIFICATION 

1. Port of Installation - Vukovar, Croatia 

2. Technical Construction 

a) Portal Jib level lifting crone, to be placed 
on existing crane track of 10.5 meter span. 
Electrically driven, or 

b) Diesel Electric mobile harbour crane, placed 
an a manipulative prepared surface. 

3. Lifting Capacity 
Container Operation 
Grabbing Operation 
Hook Operation 

4. Bulk of Delivery 
Complete Crane including - 

Grabb. Hook. Crane Container Spreader 20’ and 40’. 
plus Technical Documentation. 

Terms and conditions for tender can be obtained by 
written request. All other information can be obtained by: 

Tel/Fax: 00385 32 41 139 and 

Tel: 00385 32 51420 

Criteria Tor Acceptance: 

1. Price 

2. Delivery Deadline 

3. Up to date, reliable Technical Specification 

4. Running Cost of Crane usage. 

Closing date for tenders is 30th April 1998. In order to 
tender, bidders arc required to advance a deposit of 
£20.000. 


40 tonnes at 25 meters 
15 tonnes at 32 meters 
40 tonnes at 25 meters 






BUSINESSES 
FOR SALE 


Appear every Tuesday, Friday and 
Saturday. For further information, or to 
advertise in this section, please contact 
Marlon Wedderbum on 
+44 0171873 4874 or 
Fax: +44 0171 873 3064 


Latin American, 
trade link-up 
wins support 


By Stephen FkBer, 

Latin America Etffior 

Popular support • for 
economic integration in 
Latin America grew signifi- 
cantly last year, according to 
a regional opinion poll pub- 
lished this week. 

The poll comes ahead of 
this month’s summit of the 
Americas in Santiago, when 
negotiations are expected to 
be launched for a free trade 
area for the Americas. 

The poll of more than 
17,000 people in 17 countries, 
carried out last year, showed 
78 per cent of respondents 
backing economic Integra- 
tion, a rise of 20 percentage 
points over 1996. The propor- 
tion apposed to integration 
fell from 21 to U per cent 

The questions concerned 
integration within the Latin 
American region, and did 
not gauge backing for an 
integration project that also 
included the US. 

The poll, collated by the 
Latinobardmetro group of 
polling organisations, 
showed support for Latin 
American integration was 


greatest in Colombia, where 
it was backed by 91 per cent! 
In Bolivia, Chile and Argerb 
tina. 83 par cent backed the 
idea,' while in Ecuador sup- 
port was at 82 per cent, and 
Peru, at 81 per cent 
Support was weakest in 
Paraguay, the only, country - 
where backing for integra 
tion fell over the year, where 
58 per cent backed the idea. 
Mexico. 62 per cent, and Bra- 
zil, 71 per cent 
The sharpest rise occurred 
in Central America, where 
support rose from 48 per 
cent to 80 per oent over the 
year. It was most strongly 
backed in Nicaragua - 89 per 
cent - and Honduras. 87 per 
cent, and support was weak- 
est in Panama at 72 percent 
The polls showed a modest 
growth In optimism about 
the region’s economic pros- 
pects, with 23 per cent of 
respondents in South Amer- 
ica and Mexico expressing 
optimism about the future of 
their country's economy, 
compared with 31 per cent a 
year early. In Central Amer- 
ica. the percentage grew to 
20 per cent from 12 per cent 
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BRUIUAN I^OI^ ^ '/jL 

Trade deficit more than 
double forecast level 

■B» recent .-wave of optimism surrounding tte Brazilian 
ecbriomywas sfijfrtfy doited yesterday when the government 
announced a trade deficit to Mach of $81 8m, more then dou- 
ble aialy^’ forecast s . 

- ; Government officials safd.tbe flgtra for ^ a 

deficit of wily $85mfo February, was foe result of heavy rain 
which led to a delay (n .agricultural exports, especially soya. 

However, the deficit Is fikely fo prompt renewed soruttoy by 
economists (rf BmzH’s taiirent'aooount deficit which was one 
of the prindpal reasons for the vutoerabBfty erf tte economy to 
the A&W markets turmdir last-year. The disappointing trade 
figures foDow'a surge kt foreign Investment in Brazil in Febru- 
ary and March, which has ktcreased reserves to $65bn, above 
jwcftts levris Geoff Dyer, S3o Paulo 

CHiffFXBmiVES/ 


Star players add value 

• Developing a chief executive's reputation as a star performer 
■can be crucial in enhancing a company’s stock price perfor- 
mance, according to a new study. 

Aba time when marry companies say they are keen to play 
down the celebrity status of their top executive, a report pub- 
lished by Buraon-Marstefler. the International communications 
group, suggests that shareholders would be better served If 
companies played up the qualities of their chief executives. 

A survey of 2,566 business executives, financial analysts, 
gov e rnm ent officiate, recruitment consultants and other 
sorcaBed “Wfuentiai stakeholders” to the US found that a 
chief executive’s reputation accounts for 40 per cent of a 
company’s reputation. 

“Chief executive reputation Impacts share price,” said Leslie 
Gaines-Ross, chief knowtedge offioer at Bureon-MarsteWer 
■Whereas chief executive reputation does not necessarily con- 
vert rnfluentials into loyal buyers of the comp an y's products or 
services, it does move all stakeholder groups to buy stock," 
she said. waifem Lewis, New York 


ENCRYPTION POLICIES 


Costs could mount to $96bn 

US policies on encryption technology could cost between 
$351x1 and $96bri in lost sales and dampening effects on the 
economy over the next five years, accorcfing to a new study 
published -by !the Economic Strategy institute, a Washington 
think-tank. 

The researchers urge the abandonment of administration 
policies which restrict exports of encryption technology used 
to scramble electronic messages and which require users to 
make decocting keys available for use by government agen- 
cies. 

Export controls on encryption technology have had “no dis- 
cernible Impact on national .security, but have demonstrably 
compromised America's economic security,” according to Erik 
ptbeter and Christopher Hamilton of ESI, authors of the 
refiort Louise Kehoe, San Francisco ... 

FACTORY GOODS 


Orders show slight drop 

New ordersVfor US factory goods feO 0.9 per cent to a saa- 
$3$4#£in if^Fetwuaryfaflowfog a 0.6 per 
ctoit January Increase but most Of the decline was due to lag- 
: ging ai rc raft orders, the Commerce Department said yester- 
day. Excluding the volatile transport sector, orders edged up 
. by’ 0^2 per cent Orders' received by the aviation sector 
dropped from $14.8bn to $9.8bn. • 

The factory orders report follows several recent indicators 
that the economy is losing momentum slightly in sectors 
which have been hit by declining sales to Asia. However, the 
overall outlook for the economy remains good. Some econo- 
mists are predicting 3 per cent growth in the third quarter, a 
gentler slowdown than has been projected in reaction to the 
crisis. • 

Many individual industries are still doing well. Orders for pri- 
mary, metals rose bymore than $4O0m. Demand for industrial 
machinery and equipment also continues space. Orders for 
engines and lupines rose by 3.7 per cent to more than $2 bn. 
after growing by 1&5 per cent between December and Janu- 
ary. ..... 

The employment outlook remains bright The number of 
people filing at employment offices for benefits feO 
to a seasonally adjusted 309,000 last week - a decrease 
.016,000 from the week before, according to the Labor 
Department Nancy Dunne, Washington 


NICARAGUA 


Donors pledge $1.8bn 

A meeting of government donors to Nicaragua yesterday 
pledged $1.8bn over three years to help the cotertry in 
attempt s to tackle poverty and accelerate growth. 

Enrique Bolanos, Nicaraguan vice president, described the 
two-day meeting that dosed yesterday in Geneva as "suc- 
cessful”. He said the government was hoping for a positive 
response at a meeting of the Parte Club of government credi- 
tors on April 21 . 

Servicing Nicaragua's $6.4bn foreign debt eats up half the 
country’s export revenues and weighed “heavily on our shoul- 
ders", said Mr Bolanos. 

The aid pledges, -which Include some $900m previously 
announced, would need to be supplemented by significant 
debt relief, he said. Stephen Ffdter, London 


CANADIAN ACTION RUSSIAN AIRLINE ORDERED TO PAY US$6M IN DISPUTE OVER HOTEL 


Aeroflot warned over seizures 


By Edward Alden In Toronto 

A Canadian company is 
threatening to seize more 
passenger aircraft owned by 
Aeroflot unless the Russian 
airline pays US$8m by today 
to settle a dispute over the 
control of a luxury Moscow 
hotel. 

IMP Group, one of the pio- 
neer foreign investors in the 
former Soviet Union, seized 
a 180-seat Aeroflot jet at 
Montreal's Donral airport 
earlier this week, forcing 
passengers to find another 
route to Moscow via New 
York. Bailiffs accompanied 
by Canadian police halted 
the loaded aircraft on the 
runway after a Quebec Supe- 
rior court granted the com- 
pany the right to enforce an 
international arbitration 
award by seizing Aeroflot 
assets in Canada. 


The jet was released after 

Aeroflot agreed to make the 
payment Canadian officials 
say this was the Bret time a 
Russian aircraft had ever 
been seized to enforce a com- 
mercial contract breach. 

The case is being watched 
closely by foreign investors 
in Russia, particularly Cana- 
dian investors who have 
long followed the lead of the 
IMF Group’s chairman, Ken 
Rowe, in trying to navigate 
through the corruption that 
has accompanied Russia’s 
rapid market reforms. 

While Canadians have 
about C$700m in direct 
investments in Russia, many . 
companies, including leading 
oil and gas groups, have pul- 
led out entirely. "He [Mr 
Rowe] has not backed down 
as so many joint venture 
partners have,” said a Cana- 
dian official, "He has chosen 


to make it an example." 

The dispute involves con- 
trol of the luxury Aerostar 
Hotel in Moscow, a joint ven- 
ture between IMP Group 
(Cyprus). Aeroflot and the 
Russian dvil aviation minis- 
try. The hotel was originally 
planned, but not completed, 
for the 1980 Olympics. Mr 
Rowe says the Russian part- 
ners tried to squeeze his 
company out by unilaterally 
cutting the lease from 50 to 
20 years, refusing to pay 
management fees for the 
hotel, and engaging in a two- 
year campaign of intimida- 
ting and harassing IMP 
employees. 

Aeroflot chief executive 
Valery Ofeulov, son-in-law of 
Russian president Boris Yelt- 
sin, has charged that IMP 
was incompetent in manag- 
ing the hotel. 

IMP took the dispute to 


the Arbitration Institute of 
the Stockholm Chamber of 
Commerce, which has long 
arbitrated for foreign inves- 
tors in Russia, and last year 
won a 55 -8m judgment. But 
Aeroflot refused to pay 
despite the Russian Supreme 
Court upholding the award. 

Russia’s prosecutor-gener- 
al’s office is pressing the 
court to reverse the decision, 
an action that would further 
dismay investors. Despite 
the potential diplomatic fal- 
lout between Russia and 
Canada if more aircraft are 
seized, the Canadian govern- 
ment is backing IMP. 

Canadian officials warned 
Moscow weeks in advance 
that an aircraft would be 
seized if Aeroflot did not pay 
the award and they say suc- 
cessful resolution of the dis- 
pute is critical to the future 
of business relations. 
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Irt i n. - «■ 



|0jB $1.8bn 




The power to create value 



■ Fifth Consecutive Dividend Increase 

DM in millions 

1997 

Change 

Sales 

82.719 

+ 11.0% 


DVFA/SG Earnings 

2,775 

+ 113% 

■ Investments at Record High 

Cash Dividend per Share 

DM 2.10 

+ 10.5% 

DVFA/SG Cash Flow 

9,167 

+ 7.4% 


Investments 

15,863 

+ 80.6% 

■ Aiming for Double-Digit Earnings Growth in 1998 

Employees (Dec. 31) 

129,960 

+ 53% 


For further t-fan-oHm you can reach us by: Phone: ++49 (211) 4579-600. Fax: ++49 {211) 4579-532 or Internet www.veba.com 
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ASIA - EUBOP E SUMMIT MANUFACTURERS FACE SHORTAGE OF LIQUIDITY AND BANGKOK MUS T GR APPLE 


Export slowdown hits Thai recovery 


Regional crisis 
casts shadow 


By Peter Montagnon, 
Ada Editor, hi London 


A disappointing performance 
on exports is slowing Thai- 
land's recovery from the eco- 
nomic crisis that struck after 

last July's devaluation of the 
baht. Chuan Leekpai. the 
prime Minis ter, said in Lon- 
don yesterday. 

Thailand’s determined 
effort to restructure its 
banks and stabilise its econ- 
omy has caused it to be held 
up by western creditors as a 
mode] Asian reformer and 


won Mr Chuan a hero's wel- 
come on his recent visit to 
the US. 

But yesterday, the self-ef- 
facing democrat said Thai- 
land still faced considerable 
challenges on the road to 
recovery- 

Thai exports fell nearly 8 

per cent in January com- 
pared with the same month 
of 1397 because of a severe 
shortage of liquidity facing 
local manufacturers. 

The baht had now stabi- 
lised at a higher level and 
weak demand had kept infla- 


tion, at present 95 per cent, 
below the level predicted by 
the IMF. Mr Chuan said- But 
the government faced rising 
unemployment and social 
problems mitigated only 
partly by rising farm reve- 
nues as a result of higher 
rice prices. 

“The major problem we 
are facing with regard to 
exports is that of liquidity,” 
he added. “The banks are 
char gin g high interest rates, 
and some banks do not have 
the funds to make loans." 

The US and Japan, how- 


ever, had provided export 
credit and Thailand this 
week signed a SI bn loan 
from the Asian Development 
Bank for that purpose. 

Europe could institute 
similar measures. Mr Chuan 
said. He would ask European 
leaders at this week’s Asia- 
Europe summit to facilitate 
the roll-over and reschedul- 
ing of Thailand's short-term 
debt 

Mr Chuan said he behoved 
Japan's banking problems 
would not lead it to poll its 
Investments out of the rest 


of Asia, though he was con- 
cerned about its ability to 
absorb Asian exports 
because of its own wreak 
economy. 

There was also a cantina- 
ing risk of loss of confidence 
spr eading from Indonesia, 
which required special han- 
dling. The IMF bad to recog- 
nise that Indonesia had 
unique problems, with a 
large population spread over 
many islands. “Measures 
which have worked in other 
countries may not be the 
t nnct suitable for Indonesia." 


Tlie need to maintain food 
supplies to such a widely dis- 
persed population required 
the widaioi of government 
monopolies, he added. 

Despite Thailand’s weak 
exports. Mr Cbuan indicated 
it was still too early far a 
significant fall in Interest 
rates for which business is 
increasingly pressing. 

The IMF was prepared to 
allow a gradual reduction 
once the currency stabilised. 
“Bet it is not for the govern- 
ment to intervene. It is up to 
the market mechanism". 



Western banks ‘share 
blame for Asia crisis’ 


By Peter Marsh an London 


British premtar Tony Btefr with Zhu Ron^i. his Chinese counterpart, h London yester da y Brendan Con- 


Western commercial banks 
should take their share of 
the blame for the financial 
crisis which hit Asia last 
year, Supachai Panitch- 
pakdi, Thailand’s deputy 
prime minister. «»id yester- 
day. 

Mr Panitchpakdi told a 
conference of world business 
leaders, held in conjunction 
with the Asia-Europe politi- 
cal summit in T en don, t hat 
banks came up with “very 
fancy names” far their lend- 
ing instruments and “should 
have showed more disci- 
pline” in lending to east 

Asian nat i ons 

He said creditor banks 
were “highly in ve nti ve" in 
coming up with lending 
instruments to private sector 


enterprises in T ha ila n d, 
which was the first Asian 
country to be hit by the eco- 
nomic turmoil that engulfed 
the region. 

The build-up of loans to 
private sector enterprises in 
Thailand is widely held to 
have been one of the main 
factors behind the crisis. 

Implying that some of the 
Thai groups taking the loons 
did not properly understand 
what they were doing, Mr 
Panitchpakdi said the banks 
“came up with all kinds of 
paper with nice names" 
whi ch they used as lending 
instruments. 

Some nf thraA i tt ftiTnm gnts 

were linked to currencies 
such as the euro, with which 
Thai borrowers might not 
have been familiar, accord- 
ing to Mr WanltrhjiailrfH 


Low voter 
turnout 
hits HK 
election 


Indonesia draws up bankruptcy law 


By Sander Thoenes in Jakarta 


By Louse Lucas in Hong Kong 


Hong Kong yesterday took 
an unconvincing first step in 
its maiden post-colonial elec- 
tions. Just 23 per cent of eli- 
gible voters turned up to 
choose an election coimnit- 
tee. 

The election process has 
been criticised as compli- 
cated and undemocratic. 
Yesterday's exercise will 
help create an 800-stroog 
committee, which will in 
turn choose 10 legislators for 
the Khstrong parliament 

Emily Lau. leader of the 
pro-democracy Frontier 
party, which staged a protest 
against the election, said the 
low turn-out reflected confu- 
sion and disillusionment 

Just 2 per cent of the pop- 
ulace - representing reli- 
gious. labour and profes- 
sional groups - were etigible 
to vote yesterday. There 
were 963 candidates chasing 
588 seats, to add to the 212 
already allocated. 

Elections for the Legisla- 
tive Council, or parliament 
became increasingly demo- 
cratic in the final years of 
British rule. In the final colo- 
nial election of 1995. 20 seats, 
representing geographical 
constituencies, were open to 
popular vote: the remaining 
40 were restricted to voters 
qualified by profession or by 
election to neighbourhood 
councils. 

Linder the current arrange- 
ments. those enfranchised 
by virtue nf their occupation 
- the so-called functional 
constituencies - have 
shrunk from 2m before the 
handover to about 230,000. 
but the 20 geographically 
elected seats remain the 
same. However, these will be 
contested under proportional 
representation rather than 
the first-past-the-post sys- 
tem. 

The government, while 
conceding turnout in yester- 
day’s elections was low, 
stressed it was a fair and 
transparent election. 

But Ms Lau criticised the 
government for not commu- 
nicating their methods to 
the electorate. While calling 
for people to cast their votes 
in the direct elections on , 
May 24 for a new legislature, 
she predicted turnout would 
again be low. 

• The Hong Kong govern- j 
meat yesterday moved to i 
quell growing concern that a 
new bill would put mainland | 
bodies above the law. The 
government said that in 
adapting laws to reflect the 
new' sovereign power it was 
simply continuing a time- 
honoured legal practice to 
make exemptions. 

Concerns that Xinhua, the 
official Chinese news 
agency, would be exempt 
from privacy bills could 
always be challenged in 
court, the administration 
added. 


Indonesia’s government has 
quietly pushed ahead with 
key legal reforms to facili- 
tate bankruptcy and eradi- 
cate corruption in govern- 
ment tenders, but advisers 
fear some of the new regula- 
tions leave loopholes big 
enough to render them inef- 
fective. 

Government officials and 
advisers said the cabinet last 
week received a draft bank- 
ruptcy law that would 
replace regulations dating 
back to 1905. which have 
been blamed for allowing 
just a handful of bankrupt- 
cies. The cabinet is also con- 
sidering an alternative pro- 
posal to leave the law intact 
but Install special courts and 


independent receivers to 
replace ineffective civil 
courts and government agen- 


cies. 

Banks which are owed 
more than $80bn tv Indone- 
sian enterprises insist an an 
effective bankruptcy proce- 
dure as a condition for 
rescheduling loans, along 
the lines of a scheme dis- 
cussed this week by the 
Indonesian government and 
the International Monetary 
Fund. 

US advisers and some 
Indonesian officials have 
pushed the new draft law, 
which would allow for a 
receivership similar to Chap- 
ter 11 in the US, which 
encourages restructuring of 
companies. They argue that 
enforcement of the old law 


would merely encourage liq- 
uidations and boost unem- 
ployment 

While hailing the legal 
reforms as significant prog- 
ress, government advisers 
also complain that one key 
legal improvement has been 
rendered ineffective by 
exemptions and deletions. 

This presidential decree, 
signed in January but not 
publicised, regulates private 
Investment in Infrastructure 
projects for the first time, 
introduces open tenders and 
requires feasibility studies 
before any state funds or 
resources are allocated. 

“If implemented, it will 
lead to a much more active 
bidding market,” said Mich- 
ael Horn, president of the 
consultancy CB Indonesia 


which helped draft the 
decree: “The more bids yon 
have, the better price you 
get for the government." 

In theory, the decree 
should rule out numerous 
investment projects set up 
by President Suharto’s chil- 
dren and other well con- 
nected businesses that have 
been targeted by the IMF for 
gaining preferential treat- 
ment and draining state cof- 
fers. 

But advisers nffirinis 
had deleted several key defi- 
nitions, articles and supple- 
ments from the original 
draft that were needed for it 
to work. The decree leaves 
out hidding rules, oversight, 
a dispute settlement proce- 
dure for tender applicants, 
as well as definitions of gov- 


ernment support and public-, 
private partnership. 

One adviser said the dele- 
tions could perpetuate rent- 
seeking by state enterprises, 
awarding of excessive subti- 
dies to well connected con- 
tractors and simple rigging 
of tenders. 

He added the decree was 
likely to be even less effec- 
tive than an earlier decree 
on government procuranent, 
similarly weakened by 
exceptions and widely 
ignored. 

A new ministerial decree, 
also issued in January, even 
exempts all state enterprises 
from reporting their procure- 
ment practices, an exemp- 
tion officials insist was a 
mistake but which they have , 
yet to correct. 


Japanese told: when in 
doubt, go shopping 


By Gfflfen Tett m Tokyo 


Confused about Japan's 
economic policies? Some 
help from its Ministry of 
Finance is now at hand. 

The formidable ministry 
has started an advertising 
campaign that explains the 
latest income tax cuts to a 
balded population - and 
implores them to start a 
spending binge. 

“To boast the economy, 
special tax cuts have been 
introduced!" the advertising 
posters say. Cartoon charac- 
ters respond: “Hooray! Let’s 
spend some money!". “Let’s 
go and buy some clothes!" 
“Let’s go skiing!" 

The novel campaign partly 
reflects growing alarm in the 
ministry about the state of 
Japan’s economy, which is 
teetering on the edge of 
recession. Tn particular, 
some bureaucrats fear the 
population is now so con- 


fused and gloomy about gov- 
ernment policy that house- 
holds will simply save any 
extra income they receive 
from tax cuts rather than 
boost growth by spending it 

Norio Ohga, chairman of 
the consumer electronics 
group Sony, yesterday 
pointed out that recent 
household surveys show that 
the Japanese population is 
now spending only 69 per 
cent of disposable income - 
the lowest figure since 
records started in 1970. 

As one ministry official 
says: “If people don’t under- 
stand what is happening 
they may not spend money, 
but save Instead . . . and 
what we need now in Japan 
is for people to spend to 
boost growth." 

Advertisements have been 
placed in 16 weakly maga- 
zines with 22,000 posters in 
railway and metro stations 
from the northern island of 


Hokkaido to Kyushu in the 
sooth. 

The posters, which cany 
the Ministry of Finance 
name discreetly in one cor- 
ner. describe the details of 
the Y2,000bn <&5bn) income 
tax cut announced last 
December in the third of the 
government’s recent five 
packages aimed at stimulat- 
ing the economy. 

They explain that a couple 
with two children will have 
Y65.000 C$486) extra cash 
between now and July. “I 
want to buy some toys!” says 
a child to its father. “I want 
to buy a new blouse!" 
declares a mother. “Hooray!" 

The posters dodge the 
question politicians are 
squabbling over - whether 
the tax cuts will be “tempo- 
rary" or “permanent", fol- 
lowed by more reductions 
later this year, as many are 
demanding. 

Whether the campaign 
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will work is another matter. 
“We think at least half the 
tax cut will be saved any- 
way,” says Jason James, of 
HSBC Securities, “la fact as 


a consumes’ I would be more 
worried by seeing this I cam- 
paign] - 1 would think some- 
thing is really wrong in 
Japan." 


Capital spending fails to materialise 


By Alexandra Harney te Tokyo 


With consumer confidence 
in the doldrums, it was sup- 
posed to be capital spending 
that prevented the Japanese 
economy sliding into reces- 
sion. But data released yes- 
terday suggest a collapse in 
capital expenditure could in 
fact he contributing to 
the economy’s downward 
spiral. 

According to yesterday's 
Bank of Japan “Tankan" 
survey of more than 9.000 
businesses, big Japanese 
manufacturers’ capital 
spending is expected to drop 
an average 12 per cent in 
the first year-on-year decline 
in four years. 

Manufacturers are In trou- 
ble. With unemployment at 
record level*, overtime 
decreasing and salary infla- 
tion low, consumer confi- 


dence is crumbling. The con- 
sequent collapse in sales has 
led to a stream of profit 
warnings this week by 
Japan's largest companies, 
including the motor group 
Nissan and Marubeni, the 
trading company. 

Earnings among non- 
financial groups in the 12 
months ending March 31 
could fall on average by as 
much as 15 per cent, accord- 
ing to brokers JP. Morgan. 
Naturally, the corporate sec- 
tor has reacted to its plung- 
ing profitability by cutting 
back capital expenditure. 

Yesterday’s data contrast 
with spending in the last 
financial year, which 
increased 9.1 per cent. 

The c utbacks appear to be 
occurring across much of the 
economy, with the biggest 
revisions in the telecommu- 
nications, steel, paper and 


pulp, motor and electronics 
sectors. 

Sometimes the cuts are 
huge. The paper and pulp 
industry is expected to cut 
capital spending by 47 per 
cent thin financ ial year, 
according to the Long Term 
Credit Bank. 

Similarly, the electrical 
machinery sector is forecast 
to reduce its expenditure 
11.8 per cent and the 
chemicals industry 10 per 
cent. 

In the motor industry, 
which suffered a 20 per cent 
fall in sales last month 
against the same period 
last year. Mitsubishi Motors 
has cut its tentative 1998 fis- 
cal year capital expenditure 
budget from Yl.500bn 
(Ul.5bn) to YQOQbn. In tele- 
communications , Nippon 
Telegraph and Telephone 

recently antinnna»H that it 


would reduce capital invest- 
ment 7.4 per cent 

Serai conductor makers, 
suffering from a cdDapee in 
memory chip prices caused 
by a sharp fall in domestic 
and Asian demand, are also 
reducing spending. NEC and 
Hitachi have annnrmnnri cut- 
backs. Fujitsu plans to cut 
Investment in semiconduc- 
tors SMO per cent Mitsubi- 
shi Electric said it would 
spend only Y50bn this year 
on semiconductor capital 
spending, compared with a 
peak in 1995 of Y123bn. 

But these figures might 
underestimate conditions in 
the Japanese economy, ana- 
lysts warned. Groups might 
revise capital expenditures 
further as banks tighten 
tending and the Asian finan- 
cial crisis continues. 

“I would say that the num- 
bers are going to be worse 


than at present predicted. 
These numbers are probably 
optimistic.” said Ken Oka- 
ronra. a strategist at Dresd- 
ner Kfamwort Benson. 

“It doesn’t seem to be the 
case that [manufacturing 
groups] draw up a plan for 
capital expenditure at the 
be g i n n in g of the year and 
then follow It," said Richard 
Geren at ING Barings. 
Instead, they were likely to 
adjust spending according to 
conditions du ring the year. 

With household spending 
down 4iS per cent in Febru- 
ary year-on-year, export 
growth slowing to just 2.7 
per cent for the same period, 
and capital spending collaps- 
ing. it looks like a stormy 
year ahead. 

The pressure is on Ryu- 
taro Hashimoto. the prime 
minister, to find a solution 
to Japan's economic woes. 


over 


By Jama Harding and 
James Kynfia In Shanflhti 


Another factor behind the 
crisis was the lack erf pre- 
paredness for any problems 
in the region by economic 
agencies such as the Interna- 
tional Monetary Fund. 

Reports on the subject by 
such agencies alluded to 
potential economic shocks 
triggered by the private sec- 
tor loans only “in very polite 
terms”, said Mr Panitch- 
pakdi. 

Thailand was doing its 
best to correct any policies 
which had contributed to the 
crisis, he added. The govern- 
ment was. for instance, 
attempting to allow foreign 
companies to take over a 
bigger share of domestic 
industries by changing legis- 
lation. However,, this was 
bring resisted by some sec- 
tions of society. 


Aslan investors have been 
forced to delay or curtail 
projects in Shanghai worth 
hundreds of millions of dol- 
lars as financial problems at 
home, have put a brake un 
their ambitious in China. 

Construction of. the 
world's tallest building may 
be delayed and a nine-storey 
shopping centre could be 
trimmed to three floors, in a 
reminder of how Asia’s 
financial crisis is casting Its 
shadow over Chinn. 

Zhou Yupeng, the vice- 
may or who oversees Shang- 
hai's plans to transform 
Pudong. the eastern part of 
the city, into Asia's financial 
and commercial capital by 
early next century, said: "We 
have seen a marked deceler- 
ation in the investment into 
Pudong, particularly from 
Asian countries. We have 
seen a noticeable slowdown 
in live or six major pro- 
jects.” 

Thailand’s CP Group, one 
of the largest foreign inves- 
tors in China, has had to 
rein In its original plans for 
a $300m nine-storey shop- 
ping centre in Pudong. Tlie 
Shanghai government has 
proposed that CP Group 
build a smaller three-storey 
shopping mall on the site. 

The government would 
offer assistance to troubled 
Aslan investors. Mr Zhou 
said. In the case of CP 
Group, “if they have prob- 


lems in the itature we b&w 
told them we will find Oil- 
nese partners to assist 
Them", he said. 

South Korea's Daewoo 
Coradructien.hu delayed- Us 
plans to build an extensive 
residential complex, inter 
Dragon City,. In. Pud one. 
“The project was ortsdnaUy 
Intended to start early this 
year and be .. completed 
around 20)0, but now it will 
be postponed by about a 
year,", accorifiag to a Dae- 
woo representative In Shan*?. 

hai. 

Pasco, Korea's largest 
steelmaker, w developing a 
SISOm office tower in 
Pudong. A Pnsco representa- 
tive in Shanghai said: "We 
have cons&tered ' whether or 
not we should halt work, but 
our headquarters In Korea 
frit that the losses incurred 
would be too great So the 
final decision has been to 
press ahead." ' 

Mr Zhou also raised con- 
cerns about the prospects for 
the world’s t&Ueri building 
the 94-storey World Finan- 
cial Centre - which the Jap- 
anese group Mori Building is 
developing In Shanghai. 

A Mori representative 
acknowledged that construc- 
tion was behind schedule 
because of the weather and 
technical problems, but 
insisted that the Yl&bn 
($9bn) building would be 
completed an time in 2001. 
He admitted tire company 
was “always watching the 
situation in Asia". 


NEWS DIGEST 


INSIDER DEALING 


Philippine SE considers 
reform to placate SEC 


The Phifipptne Stock Exchange yesterday caSed a special 
membership merifag to revise its by-laws and roach agree- 
ment with toe Securities and Exchange Commission (SEC), 
the market watchdog, in Its dispute over Investigation of 
insider dealing. The meeting, due at the end of May. wW fol- 
low consultations with toe SEC over improvements to existing 
investigation procedures. Members of the exchange win then 
be presented with pro p os a ls to amend its by-laws. 

Analysts said that although Josd Yulo, president of the 
stock exchange, appeared to have blinked first h toe turf bat- 
tle with the government regulator, there was no guarantee 
tori two-thwds of the exchange's members would approve 
toe proposed changes. 

The move fa flows the SEC threat earlier this week to revoke 
the exchange's licence if it did not reform procedures for 
investigating insider dealing. At issue is the role of the presi- 
dent whose approval is required under existing rules before 
any probe can take place. The SEC wants this provision to be 
amended before the exchange is awarded self-regulating sta- 
tus by June 1. 

Mr YuSo denied toe exchange was dragging its feet on 
reforms, pointing to the review of toe bourse’s rules, toe codi- 
fication of its rules into one manual and Improved staff train- 
ing. 

His conciliatory approach - ha dismissed the dispute with 
toe regulator as a “healthy discussion" - contrasted with toe 
more confrontational stance of Perfecto Yasay. SEC chair- 
man. Justin Maroxzi, Manfla 


CHINESE BONDS 


Banks told to slow sales 


China’s Finance Ministry has ordered banks to slow sales of 
Treasury bonds, anxious that sterling demand for the paper is 
draining liquidity from the banking sector. 

Some 80 per cent of a Yn125bn ($l5bn) tranche of bonds 
launched in February has already been sold as Investors 
scramble to taka advantage of the premium toe paper offers 
over bank interest rates, according to the official media. The 
bonds had been expected to take eight months to sell. 

Interest rate cuts, the last of which was last week, have 
made the bond coupons relatively attractive. The coupon for 
the three-year bonds Is 0.9 percentage points above three- 
year bank deposits, and for toe five-year debt is 1.2 points 
higher than the five-year deposits. Another reason for the 
rapid sales of bonds is the relatively poor performance of Chi- 
na's stock markets. 

The government plans to issue Yn2B4.4bn of state debt this 
year, up from Yn248.6bn last year. Janies Kynge, Shanghai 


INDIAN ELECTION 


BJP’s slim majority increases 


India’s Bharatiya Janata party (BJP) increased its slim parlia- 
mentary majority by a further seat yesterday as its candidate 
won the seat of Patna In Bihar, following a fresh poll resulting 
from electoral malpractices in February's general elections. 
C.P. Thakur won tha seat In the capital of one of India’s poor- 
est states. 

The BJP and more than a dozen allies last weekend won a 
vote of confidence in toe 543-seat house, With 274 votes 
against toe 261 mustered by the combined Congress party 
and United Front coalition. 

The BJP margin was helped by the lari-minute decision of 
toa 11 MPa with toe south Indian Teiegu Desam party 
to vote with toe BJP alliance. The TDP said It would support, 
but not Join, the alliance. Mark Nicholson, New DeW 


INDIAN ECONOMY 


Reserve Bank cuts rates 


The Reserve Bank of India cut interest rates yesterday to bol- 
ster the new government’s efforts to revitalise a flagging 
economy. The bank rate - at which commercial bank9 obtain 
"rimance from the central bank - was cut 0.5 percentage . 
points to 10 per cent, and the repurchase rate for government 
securities by 1 point to 7 per cent. 

T he .n ew “Litton government ted by the Hindu nationalist 
j^rabya Janata party has put revitalising a stowing 
economy at the top of its priorities since catting to power fn 
"tio-March. Reuters, Bombay 
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Glaxo in Spanish row 
over pricing policy 


By David WMb fn Madrid 


Glaxo Wellcome, the 
UK-based pharmaceuticals 
concern, is fighting a cam- 
paign by a group of Spanish 
wholesale distributors which 
claims the company is impos- 
ing an illegal price system. 

Aseprofar. an organisation 
representing about a dozen 
distributors, said it had com- 
plained to the Spanish minis- 
try of health and European 
Commission competition 
authorities about Glaxo's 
policy of setting two prices, 
one for the domestic Spanish 
market and another for prod- 
ucts exported from Spain. 

The company's Spanish 
subsidiary, which claims 
market leadership in sales of 
pharmaceuticals, confirmed 
that it had established a 
“new distribution system” to 
tackle the problem of paral- 
lel imports. This involves 
traders who exploit rela- 


tively low government-fixed 
drugs prices in one country 
to export to other European 
markets where the same 
products are more expen- 
sive. 

Enrique Conejo, a lawyer 
representing Aseprofar, 
alleged that Glaxo's dual- 
price arrangement was ille- 
gal under both Spanish and 
international law. and con- 
travened the principles of 
the European single market 
He said health ministry offi- 
cials in Madrid bad verbally 
supported the view, during a 
meeting yesterday, that 
Glaxo was acting illegally. 
However, the health minis- 
try said it was unable to con- 
firm this. 

Mr Conejo added that the 
organisation planned to 
lodge a farther complaint 
with Spain's competition tri- 
bunal. He claimed Glaxo's 
policy was causing shortage 
in some areas such as Gua- 


dalajara, north-east of Mad- 
rid. Glaxo insisted it was act- 
ing “within the strictest 
legality” and that its policy 
would ensure that chemists 
were supplied with its prod- 
ucts. 

Carlos Galddn, president 
of Glaxo's Spanish arm, said 
the company had informed 
the European Commission of 
its plan four weeks ago 
before putting it into force. 
In accordance with EU 
guidelines. It had received 
no objection up to now. 

Between 80 and 90 per cent 
of wholesalers, including the 
two largest groupings, had 
already agreed to its new 
terms, he sa id , adding that 
the few that were opposed 
were mostly dedicated to 
export. He confirmed that 
Glaxo was stopping supplies 
to those who did not accept 
the conditions, but denied 
that this was causing any 
shortage of supplies. 


Ford seals $3m deal for 
Belarus assembly plant 


By Haig Simon ian in Minsk 

Ford Motor has sealed the 
first big contract for its new 
Belarus assembly plant, with 
a $3m deal to supply 1.500 
Transit minibuses for trans- 
port in Moscow. 

The agreement comes as a 
relief for the Belarus opera- 
tion. alter the plant, opened 
last July, was forced to halve 
output in October when 
unexpected customs prob- 
lems virtually halted exports 
to Russia. 

Russia and Belarus have 
agreed a customs union, and 
the new plant was created as 
Ford’s first step to serve the 
potentially huge Russian 
market. Since starting pro- 
duction. about 400 of the 430 
Transit vans and Escort cars 
assembled from kits in Bela- 
rus have been sold in Russia. 

Neil Campbell, general 
director of Ford's plant in 
Minsk, said he hoped the 
removal of the customs 
hitches would allow the 


plant to return to its full 
single-shift capacity of about 
32 vehicles a day, or about 
6300 a year. 

Len Meany, Ford's associ- 
ate director for new markets, 
said that if Ford met its 
sales aims, the next step 
would be to double output 
levels by adding a second 
shift in early 1999 and poten- 
tially moving the full body 
and paint facilities in three 
years. 

The company has so far 
recruited 12 dealers in Rus- 
sia and hopes to increase 
that to 25 by the end oT this 
year. Apart from Belarus- 
sourced vehicles, the outlets 
also sell cars imported 
directly from Ford's factories 
in Europe and the US. 

Hie Minsk plant is virtu- 
ally identical to the Ford 
unit at Plonsk in Poland, 
opened nearly two years ago. 

Ford has shied away from 
building big greenfield facto- 
ries or setting up joint ven- 
tures with large existing 


manufacturers in the region, 
in favour of much gmaTiw 
kit-assembly plants which 
could be expanded as local 
markets and components 
supplies improve. 

Mr Campbell said he 
hoped to raise the local con- 
tent of the Belarus-assem- 
bled vehicles, as more sup- 
pliers moved into the region. 
Local content in Poland has 
risen sharply. 

Ford is pressing on with 
plans to invest at least 
$250m in a much bigger 
manufacturing joint venture 
near St Petersburg. The unit, 
located at the Russ ky Dizel 
works at Vsevolovsk, about 
30km from the city, could 
build up to 150.000 vehicles a 
year. 

Details of the scheme have 
yet to be finalised. Like 
other western manufacturers 
with plans in the region. 
Ford is awaiting Russia’s 
final passage this week of its 
new decree on motor manu- 
facturing joint ventures. 


WORLD TRADE 


India to 
step up 
dumping 
action 

By Mark ffictalson In New Delhi 


: India will this month create 
an anti-dumping directorate 
to help meet a rise In com- 
plaints from local industry. 

Hie directorate will have a 
staff of 15 under a director 
general. Previously a small 
staff within the ministry of 
commerce dealt with dump- 
ing complaints. 

Officials said the new unit 
was likely to make India 
pursue anti-dumping cases 
more aggressively. 

The role of the quasi-judi- 
cial body, which will act 
independently of the com- 
merce minister, will be to 
check pricing data supplied 
by local industrialists, judge 
whether dumping applies 
and whether it has caused 
Injury to local industry. 
Where it finds dumping, it 
will set and levy anti- 
dumping duties. 

Though the move coin- 
cides with the election of the 
economic nationalist Bharat- 
iya Janata Party (BJP). offi- 
cials said it was not con- 
nected to the BJP’s suadeshi 
policies of “self-reliance". 

“The timing is unrelated, 

we have been working on 
this for about a year now,” 
said Ms Rathl Vinay Jha, 
who will be director general 
of the new unit 

The directorate is a 
response to a sharp rise in 
dumping complaints. 

Ms Jha said this resulted 
partly from India's more 
open trade since liberalisa- 
tion began seven years ago. 
and partly from a better 
understanding within Indian 
industry of how to prepare 
anti-dumping cases. 

“Things have not moved 
as fast until now because 
India didn't know how to 
move on trade data, but 
Indian industry is getting 
savvy,” said Ms Jha. 

India’s commerce ministry 
imposed antidumping duties 
in at least 15 cases between 
1993 and last year, but has 
seen a sharp rise in cases - 
mostly against exporters 
from China. Korea and 
Japan. 



Tim Ftechec robust attack on protectionism 

Cairns group aim 
to end subsidies 


By Maifc MuSgan in Sydney 

Australia's deputy prime 
minister and trade minister, 
Tim Fischer, yesterday 
vowed to pursue the elimina- 
tion of farm subsidies and 
agriculture trade tariffs in 
Europe and Japan, although 
he admitted he faced solid 
resistance from the two 
regions. 

Mr Fischer, who was 
addressing fa rming represen- 
tative and ministers from 
the 15-member Cairns Group 
of agriculture exporters in 
Sydney, said the group was 
preparing “robust” argu- 
ments for the end of protec- 
tionism. 

“We want to see an end to 
the sort of subsidies where, 
no matter how many thou- 
sands of litres of olive oil are 
being produced, the EU is 
saying to farmers: “You are 
allowed to produce as many 
hectares as you want*.” he 
said. Pointing to his own 
government's abolition of 
sugar imports tariffs since 
the last meeting of World 
Trade Organisation minis- 
ters in Singapore, he said 
Europe would eventually 


have to “go the same way." 

His comments follow this 
week’s EU agreement to call 
for a millennium round of 
global trade negotiations at 
next month's WTO ministe- 
rial meeting in Geneva. The 
Cairns bloc, formed to lobby 
against farm subsidies, 
export credits and trade bar- 
riers, is pushing for reforms 
in agriculture in line with 
advances in other areas of 
trade. The EU has histori- 
cally argued for exemptions 
in primary industries. 

Dean Kleckner, head of the 
American Farm Bureau Fed- 
eration and a guest speaker, 
told delegates he expected to 
see significant reforms in 
global agricultural trade 
within five to 10 
years. 

The Cairns Group, named 
after the venue of its first 
meeting m 1986, includes 
Argentina, Australia, Brazil. 
Canada, Chile, Colombia, 
Fiji, Indonesia. Malaysia. 
New Zealand, Paraguay. 
Philippines. South Africa. 
Thailand and Uruguay. It 
represents 550m people and 
around SO per cent of global 
agricultural exports. 


NEWS DIGEST 

AIRLINE ALLIANCES 

US Airways goes looking 
for a global partner 

US Airways hopes to join one of foe existing worldwide airline 
alliances this year, Stephen Wolf, Its chairman, said yesterday. 
Mr Wolf said in London he hoped to begin by concluding a 
partnership with a single airline as a prelude to joining an alli- 
ance. US Airways' previous affiance with British Airways broke 
down when BA announced Its planned tie-up with American 
Airlines in 1996. Mr Wolf said he also expected to announce 
firm orders and options on 30 wide- body aircraft later this 
year. He said that US Airways would choose between the 
Boeing 767 and the Airbus A330. US Airways last year placed 
firm orders for 124 narrow-body Airbus aircraft. 

Michael Ska pinker, Aerospace Correspondent 


ENVIRONMENTAL CRIME 

Britain to urge crackdown 

Britain will today urge the world’s seven richest Industrialised 
nations and Russia to crack down on environmental crime 
ranging from trade in endangered species to Illegal smuggling 
of CFC gases. John Prescott, the deputy prime minister and 
environment secretary, will urge the Group of Eight environ- 
ment ministers meeting In Leeds to clamp down on illegal 
trade. The UK estimates the trade to be worth $20bn a year. 
European Union countries In the G8 are also expected to 
press Russia to take on a more demanding target for curbing 
its greenhouse gas emissions. 

At the Kyoto conference In December, Russia agreed only 
to stabilise its emissions at 1990 levels by 2010, while foe EU 
Japan and the US agreed to cut theirs by 8.7 per cent and 6 
per cent But the EU's G8 members - UK, Germany, France, 
and Italy - fear that Russia’s undemanding target will lead to 
‘‘cheating" under the emissions trading system being planned 
to help meet the Kyoto commtlments. 

This Is because it will be allowed to "setT the difference 
between the emissions target and actual emissions, expected 
to be lower than the target 
Leyla Boulton, Environment Correspondent 


TRINIDAD GAS 

LNG plant to be doubled 

A consortium of European. US and local companies building a 
SI bn liquefied natural gas plant in Trinidad has decided to 
double the plant's capacity to 6m tonnes per year. The first 
phase, with capacity of 3m tonnes per year. wHI be completed 
in 15 months, and construction of the additional plant will 
start this year. The expansion follows recent significant dis- 
coveries of gas fields off Trinidad's coast BG (formerly British 
Gas) and Amoco of the US have found large commercially 
exploitable fields, and several other foreign companies are 
exploring after 'reaching production sharing agreements with 
the government 

The plant is owned by Atlantic LNG, in which Amoco of the 
US has a 34 per cent stake and BG has 26 per cent Repsol 
of Spain has 20 per cent, with Cabot Corporation of the US 
and the state-owned National Gas Company of Trinidad and 
Tobago each having 10 per cent The output of foe first phase 
has been sold under a 20-year take or pay contract, with 
Cabot LNG, a subsidiary of the Cabot Corporation, taking 60 
per cent and Enagas of Spain taking foe remainder. Canute 
James, Kingston 


INTERNATIONAL 


MIDDLE EAST RE SPONSE OF SYRIA AN D IRAN SEEN_AS VITAL TO D EAL ON TROOP PULLOUT 


Israel sets conditions for 
withdrawal from Lebanon 


By Judy Dempsey to Jerusalem 


Israel went on the offensive 
yesterday, insisting tt would 
withdraw from Lebanon, but 
only If Lebanon moved its 
army into the vacuum left 
by departing Israeli troops. 

Uri Lubrani, Israel's vet- 
eran defence ministry civil- 
ian co-ordinator in south 
Lebanon, said the inner cabi- 
net's partial acceptance of 
United Nations Security 
Council Resolution 425 this 
week was “a starting point 
of a process." 

Resolution 425 calls for the 
immediate and uncondi- 
tional withdrawal of Israeli 
troops from Lebanon. It was 
passed in 1978 when Israel 
first invaded the country to 
dislodge Palestine Liberation 
Organisation forces from 
Beirut. 

“Nothing is going to hap- 
pen from today to tomorrow 
hut 1 think we are well on 
the road." said Mr Lubrani. 
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“We have no time limit We 
give it all the possible 
patience, perseverance and 
persistence in order to imple- 
ment it" 

Israel is confident Lebanon 
will eventually take over fall 
control of southern Lebanon 
where in 1985 Israel carved 
out a self-declared security 
zone which it said was nec- 


essary to protect its citizens 
in northern IsraeL 

But given the complexities 
of Lebanese politics where 
Syria is the main power bro- 
ker, Mr Lubrani said it was 
understandable the Leban- 
ese were relucant to openly 
support the Israeli move. 

“The most weighty 
sources in Lebanon - they 
cannot come out in the open, 
obviously - but their posi- 
tion is very clear. They have 
to toe the Syrian line. This is 
no secret,” said Mr Lubrani 
He added that “behind all 
this is a quest to get this 
thing off the ground and 
implemented. But they can- 
not say it”. 

Since the security zone 
was set up. the Israeli- 
backed South Lebanese 
Army has been waging a 
low-level guerrilla war with 
Hizbollah, the Lebanese Shia 
militias whose aim is to OUSt 
Israel from the country. 

Israel says the strategy of 


the HizboDah win depend on 
Iran, which in the last has 
been linked to supplying mil- 
itary equipment and possibly 
training to the Hizbollah. 
Officials believe President 
Mohammad Khatami could 
play a crucial role in deter- 
mining bow Hizbollah will 
respond to any Israeli with- 
drawal 

But much will depend on 
Syria, of which Israel made 
no mention in the cabinet 
statement on its resolution 
to withdraw from Lebanon. 
Mr Lubrani said the resolu- 
tion “totally concerns Israel 
and Lebanon only. There are 
side players. We will have to 
see bow to muster support to 
get this resolution off the 
ground.” 

In the past, Syria has 
linked any Israeli with- 
drawal from Lebanon to 
negotiations on the Golan 
Heights which Israel cap- 
tured from Syria in 1967. 
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a political manoeuvre, 
Lebanese and Syrians 


southern Lebanon, but the 
cabinet imposed the condi- 
tion that the Lebanese army 
must deploy in the area 
under occupation. 

Beirut, however, refuses to 
be drawn into any direct 
security arrangements with 
Israel or into negotiations 
over the UN resolution - 
and says the only acceptable 
outcome is a unilateral 
Israeli withdrawal from the 
security zone in southern 


yria. which dominates 
is inside Lebanon, 
sraeli offer is seen 
l attempt to isolate 
y separating the 
ese and Syrian peace 
i. Syria wants the 
a of the Golan 
ts from Israel and 
Hizbollah. the Shia 
,ese resistance move- 
fwfr ffng Israeli occupa- 
® a way of exercising 


pressure on Israel 

The Israeli offer is a 
“trick" which “deludes 
nobody, and will never cre- 
ate a rift between Lebanon 
and Syria,” said Syria's rul- 
ing party newspaper al- 
Baath. 

Lebanese officials are 
being ambiguous in public 
about their moves in the 
case of a unilateral with- 
drawal, but they have in the 
past said that Hizbollah’s 
raison d’Sxre would disappear 
and the movement would 
eventually have to be dis- 
armed while the army moves 
into southern areas. 

SheEkh Hassan Nasrallah, 
the Hizbollah leader, yester- 
day rejected the conditional 
Israeli offer. But he said that 
in the event of a withdrawal, 
Hizbollah would co-operate 
With the Lebanese army to 
preserve the security of 
southern Lebanon. 


There are worries in Bei- 
rut, however, that Lebanon 
will now come under 
increasing pressure to dis- 
cuss security arrangements 
with Israel. Madeleine 
Albright, the US secretary of 
state, has welcomed the 
Israeli offer and said that 
while the US supported a 
comprehensive approach 
to the peace process, 
discussions between Leba- 
non and Israel would be 
“useful". 

Man}’ Lebanese are also 
concerned that even an 
Israeli unilateral withdrawal 
from southern Lebanon 
which leaves Syria cornered 
would not bring a lasting 
peace to Lebanon. Until 
Syria and Israel reach a 
peace agreement. Lebanon 
runs the risk of being 
the play ground where the 
two sides settle their 
dispotes. 
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Sinking oil price rattles Saudi 
Arabia’s shaky structures 


Robin Allen on how falling revenues may 

undermine social and economic stability 


T he last time Saudi 
Arabia bad to do some- 
thing about a cash flow 
crisis this big it ended in 
tears. 

More than 400 people are 
still in jail as a result of 
political protests in 1994 
when the world's leading oil 
exporter was forced to cut 
government spending to 
cope with an unexpected fall 
in the oil price. 

Home to a quarter of all oil 
reserves and dependent on 
oil earnings for more than 70 
per cent of budget revenues. 
Saudi Arabia loses $2.5bn- 
$2.7bn in budget revenues 
for every one dollar fall in 
the price of off. 

The weighted mean price 
for the five grades of Saudi 
crude averages $1-50- $2.00 
per barrel below North Sea's 
Brent crude, quoted on 31 
March at $14.20 a barrel for 
April delivery. 

At this price for Brent, 
Saudi crude would fetch 
some $12.50 per barrel, bring- 
ing in annualised oil reve- 
nues. including sales of nat- 


ural gas liquids, of about 
$34bn. some 22 per cent less 
than the $4-1 bn Riyadh econ- 
omists reckon was budgeted 
for 1998. 

Simple cash-flow prob- 
lems, however, mask a 
deeper structural economic 
and social malaise, accord- 
ing to present and former 
officials, businessmen and 
hankers. They say the state 
is already unable to pay for 
the expansion and moderni- 
sation of the country’s age- 
ing infrastructure, and 
remains unwilling to deregu- 
late a centralised statist 
economy to enable th» pri- 
vate sector to do the job 
instead. 

The cabinet, critics say, 
has failed to follow through 
on King Fahd’s first timid 
attempts in January 1995 to 
free the economy from state 
control by cutting govern- 
ment subsidies. 

According to western dip- 
lomats, three-quarters of the 
budget is devoted to current 
expenditure and public sal- 
ary costs as well as interest 


on domestic debt, which is 
now 85 to 90 per cent of 
gross domestic product 

Residents in Riyadh say 
many hotels and residential 
compounds suffer periodic 
power cuts and are forced to 
operate their own sewage 
disposal systems. 

"In the last three years of 
relatively buoyant oil reve- 
nues,” said one Riyadh 
banker, “there has been an 
accumulation of money but 
□o creation of wealth, and 
no capital markets develop- 
ment. except one closed-end 
fund, to tap some $400bn of 
available private sector 
funds held by less than 1 per 
cent of the national popula- 
tion.” 

Other critics say the gov- 
ernment is failing to create 
jobs or develop a self- 
sustaining manufacturing 
and industrial base. Nor is it 
malting any progress on pri- 
vatising state companies 
apart from some progress on 
the telecommunications sys- 
tem. 

Privatisation of the ineffi- 
cient state power companies 
has not begun. “If I had my 
way,” said Hastaem Yamani. 


industry and electricity min- 
ister, “corporatisation of the 
power sector would be done 
tomorrow. But the subject is 
still being discussed in the 
council of ministers [cabi- 
net].” This, according to 
bankers, is a euphemism for 
indefinitely delayed. 

A Saudi banker com- 
plained that there was “a 
perpetual tendency for Saudi 
officials and commentators 
to accentuate the positive 
and minimise the negative”. 

He pointed to last year’s 
bank results: the country's 
11 commercial banks netted 
an average 15 per cent in 
higher earnings, a perfor- 
mance which officials like to 
portray as evidence of a 
booming economy. 

“But look where the earn- 
ings come from,” the banker 
said. “Half is income from 
loans to the government and 
state agencies: another one 
fifth from loans to the pri- 
vate manufacturing sector.” 

Commercial bank profits, 
he added, reflect not so 
much economic growth “as 
simply creaming off the top 
of government indebtedness, 
and giving consumers credit 
to spend more from the 
state’s largesse from oil reve- 
nues”. 

In Riyadh, the capital, 
money has been poured into 
property development. leav- 
ing scores of empty build- 
ings. To compound the pri- 
vate sector’s obsession with 
property, the state has spent 
billions of dollars on grandi- 
ose projects. 

King Fahd medical city, 
completed four years ago, is 
still empty, rivalling the 
$3bn unused King Fahd 
international airport in the 
Eastern Province as “the 
country’s greatest white ele- 
phant”, as one diplomat put 
It 

Meanwhile the indebted- 
ness of state institutions 
continues to rise because 
princes and state companies 
do not pay their bills. And, 
according to a former offi- 
cial allowances paid to the 
highest officials are taken 
from oil revenues without 
going through the national 
accounts. 

“The lack of transparency 
and public accountability 
become politically more dan- 
gerous every time oil reve- 
nues cause cash-flow prob- 
lems," said a frustrated 
young businessmen. “Edu- 
cated people like us want to 
know where the money is 
going." 




BR I TAIN 

STERLING CENTRAL BANK GOVERNOR SAYS PERCEPTIONS OF SI NGLE CURRENCY'S WEAKNESS MI SCONCEIVED BY F1NAN CjAL MARKETS ^ 

Euro uncertainty ‘keeps pound strong 


By Retard Adams, 

Economics Staff 

Eddie George, governor of 
the Bank of England, the (JK 
central bank, yesterday said 
the strength of sterling was 
being “aggravated" by per- 
ceptions that the European 
single currency would be 
weak. But he said fears of 
the euro's softness were 
tiring exaggerated and mis- 
conceived by the financial 
markets. 

Giving evidence to the 
House of Commons' Trea- 


sury committee, Mr George 
said international investors 
were buying sterling to pro- 
tect themselves against the 
uncertain performance of 
the euro when it comes into 
existence in January 1999. 

The uncertainty is partly 
caused by the delay in nam- 
ing a president for the new 
European Central Bank, 
which Mr George called “an 
extremely unsatisfactory 
state of affairs'*. 

The ECB will be responsi- 
ble for the euro-zone's mone- 
tary policies from 1999- The 


EU’s Council of Ministers 
has yet to decide whether 
wim Dulsenberg, head of the 
European Monetary Insti- 
tute. or Jean-Claude Tricbet, 
governor of the Bank of 
France, should lead the 
bank. 

Mr George said he thought 
the markets* fears would dis- 
appear once tile appointment 
was made and the ECB had 
established itself -- leading 
to a fall in sterling. 

He said his European 
counterparts “are all con- 
cerned to construct a cur- 


rency as strong as the 
DJUark, and there's nothing 
to stop them doing It". 

The pound has appreciated 
by about 5 per cent this year, 
to its highest level against 
the D-Mark for a decade. 

Mr George's comments 
were backed by Willem Sui- 
ter. a member of the Bank of 
England’s monetary policy 
committee. Speaking at a 
conference in London, be 
said the pound’s rise had a 
lot to do with sterling’s safe- 
haven status. 

• The next national Bud- 


get will concentrate on dos- 
ing the productivity gap 
between UK companies and 
International competitors. 
Gordon Brown, the chancel- 
lor or the exchequer, said 
yesterday when launching a 
series of business s em i na rs 
to be held at his office in 11 
Downing Street. 

In the nest year, the Trea- 
sury and Department of 
Trade and Industry will 
examine whether govern- 
ment can help to raise the 
performance of British com- 
panies by a mixture of tax 


reforms, better use of public 
spending and regulatory 
changes. 

Business leaders who have 
already agreed to participate 
include Sir Alex Trotman. 
chairman of Ford, the 

US-based motor manufac- 
turer; C.K. Chow, chief exec- 
utive of GKN; Sir Richard 
Sykes, chairman of Glaxo 
Wellcome; and Adair Turner, 
director general of the Con- 
federation of British Indus- 
try. 
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Lloyd’s reform 
proposals 
are rebuffed 


Time to lighten the burden of history 


By O m s fapfee r Adams, 
insurance Correspondent 

The government has 
rebuffed proposals by the 
Lloyd's of London insurance 
market for a process of 
speedy reform of the way it 
is managed. An independent 
review has recommended 
that Lloyd's replace its com- 
plex and archaic manage- 
ment structure with a single 
executive board. 

The government, however, 
is reluctant to rush through 
the legislative changes. The 
Treasury said it had not dis- 
missed the review's recom- 
mendations, but that regula- 
tory reform of financial 
services was higher on its 
agenda. 

The insurance market will, 
therefore, probably be 
unable to carry out an over- 
haul for at least four years, 
during which competitive 
pressures in global insur- 
ance markets are likely to 
intensify. 

Pen Kent, a farmer Rank 
of England director, who 
chaired the committee which 
carried out the review, said 
Lloyd’s needed a modem 
board structure similar to 
that of a public limited com- 
pany. 

Ideally, it would comprise 


four executive directors 
including the chief execu- 
tive. There would be four 
non-executive directors and 
a variable n umb er of addi- 
tional representatives for 
capita] providers. 

Such a move would make 
it easier for Lloyd’s to steer 
strategy and regulation. At 
present, the top tiers of 
decision-making are riddled 
with factions representing 
diverse interests. Ron 
Sandler, Lloyd’s own chief 
executive, has expressed 
concern that the composi- 
tion of its ruling council is 
cumbersome. 

“We asked the government 
whether they’d consider a 
fast track change to the 
Lloyd’s Act,” said Mr Kent. 
“They said no. 

"Lloyd’s must be equipped 
to take far-sighted and cou- 
rageous business decisions. 
The focus should be to get 
rid of factions, sub-groups 
and electoral colleges." 

In-fighting between 
Names, individuals whose 
assets have traditionally 
supported Lloyd's, a new 
breed of corporate backers 
and underwriters has some- 
times made decisinn- malcing | 
difficult Separate regulatory 
and market boards add to | 
the complexlty. 
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Easter would be an 
especially poignant 
date for N Ireland 
deal, John Murray 
Brown writes 

S ince 1916, and the abor- 
tive rebellion against 
British rule, Easter has 
had a special resonance in 
the Irish calendar, and not 
just for republicans. A deal 
over Northern Ireland would 
thus have added significance 
if it can be struck next 
Thursday as George Mitch- 
ell the former US senator 
phairing the peace talks, has 
indicated. 

For the two traditions - 
Protestant unionists and 
Roman Catholic nationalists 
- just to reach an accommo- 
dation represents a remark- 
able achievement of diplo- 
macy. But agreement could 
also pave the way for a 
whole new relationship 
between Britain and Ireland, 
exorcising the historical 
ghosts of centuries of bitter- 
ness between the two 
islands. 

It is this weight of history 
that cannot be ignored in tbe 
Irish question, according to 
Irish observers. 

To the outsider living in 
Ireland, there seems a per- 
petual spate of commemora- 
tions - this year, of tbe 1798 
Rebellion, last year, of the 
Great Famine of the 1840s. 
There are also about 3,000 
marches each year by the 
Protestant Orange Order, 
many of which claim to 
recall Prince William of 
Orange’s defeat of the 
Roman Catholic King James 
n of England in Ireland in 
1690. 

To explain the “Troubles" 
of the last quarter oentury 
as the latest expression of 
this historical discord would 
be simplistic, though history 
has played no small role. 
And, as in many other politi- 
cal conflicts, history itself is 
a matter of dispute. 

From the campaigns of the 
17th century under the 
English leader Oliver Crom- 
well to the colonisation of 
the north-east of the island 
by Protestants from Scot- 
land, down to the partition 
of the island in the 1920s, the 
British have left an indelible 
mark on the Irish historical 
landscape. 

Republicans at least share 
one thing with their unionist 
rivals - a near obsession 
with the past. Republicans 


Ireland divided 


The heads of state 
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Region will escape handgun ban 


The ban on handguns imposed 
In mainland Britain will not apply 
to Northern Ireland, Mo 
Mowlam, chief minister far the 
region tn the British 
governmen t , said yesterday. 

Most hendgLTO in Northern 
Ireland are personal protection 
weapons issued to people 
because they are thought to be 
under terrorist threat The 
mainland ban was Imposed 
after the massacre of children 


look to the martyrs of 1916. 
who led a thinly supported 
insurrection against the 
colonial administration - a 
cause which became popular 
only after the British had 
executed some of the rebels. 

But it is the Irish election 
of 1918 in which Sinn Ffein 
won a majority of seats but 
with less than 50 per cent of 
votes , which provides the 
party’s mandate to oppose 
partition today. Indeed the 
Idea of a dual referenduros 
tn Northern Ireland and the 
Republic to ratify the settle- 


and their teacher at Dunblane in 
Scotland by a man using legally 
held weapons. 

UK government officials said 
gun laws in Northern Ireland . 
were tougher than those on the 
mainland, and no legal weapon 
was known to have bewi used 
in a terrorist a tta ck . Handguns 
account far some 12,700 of the 
registered 138,000 firearms in 
Northern Ireland. 

Editorial comment Page 15 


ment hoped for next week is 
seen by the two govern- 
ments as a way to answer 
S inn Fein’s dairng that parti- 
tion denied the Irish a right 
to self-determinatioo. Sinn 
Fein is the political wing of 
the Irish Republican Army. 

As for unionists, partition, 
far from being a great injus- 
tice is seen as the last great 
compromise. Unionists often 
claim it was the Irish who 
seceded from the union with 
Britain, rather than tbe Brit- 
ish who annexed part of 
Ireland. They point out that 


the Anglo-Irish Treaty of 
1921 was approved - albeit 
narrowly - by tbe Dail the 
Irish parliament. The key 
cause of the civil war that 
followed was not partition, 
as is often stated, but the 
issue of the oath of alle-. 
glance, with Eamon De Val-’ 
era and the anti-Treaty 
farces refusing to acknowl- 
edge tbe British crown. 

There is no greater agree- 
ment on more recent events. 
Unionists often appear to 
forget the institutionalised 
discrimination that propped 
up. the unionist-dominated 
Stormont regime in North- 
ern Ireland until it was dis- 
solved in 1972. 

Equally, nationalists are 
often dismissive of the 
changes - in equality legisla- 
tion and housing - which 
have happened since then 
under direct rule from 
London. Few expect histori- 
cal enmities to suddenly 
melt away. But if there Is a 
deal next week it could 
release a surge of goodwill 
which might just allow both 
communities to bury their 
traditional rivalries. 


IMPER IAL AND GALLAHER J30MPANIES SEEK C0URJ R ULING ON LUNG CANCER VICTIMS 

Tobacco test case reopens today 


By Robert Rice, 

Legal Correspondent 

The test case being brought 
in the UK by 49 lung cancer 
victims against Imperial 
Tobacco and Gallaher 
returns to the High Court in 
London today. 

The tobacco companies - 
makers of 80 per cent of ciga- 
rettes sold in the UK - are 
seeking a ruling on two 
issues, which could still stop 
the case going to trial. 

Imperial and Gallaher do 
not want to incur further 
preparation costs until the 
court rules on whether the 
victims have left it too lata 
to sue and on how liability 
for the defendant’s costs 


should be divided among the 
49 if they lose. 

It was thought tbe costs 
issue had been settled fol- 
lowing a Court of Appeal rul- 
ing in February. It ruled that 
the victims’ lawyers - who 
had negotiated a “no win. no 
fee" arrangement after legal 
aid was withdrawn tn July 
1996 - would not be person- 
ally liable for Imperial’s and 
Gallaher’s costs except in 
extreme circumstances. 

The plaintiffs win stin be 
liable for the companies' 
costs If they lose. But as 
none is able to meet bills 
that could run into several 
million pounds, it was felt 
the ruling meant Imperial 
and Gallaher would have to 


pick up their own bills. Tbe 
plaintiff’s have been unable 
to get the insurance that 
normally backs conditional 
fee agreements. 

However, the companies 
appear determined that the 
loser should pay. They argue 
that the plaintiffs should 
know from the start what 
their share of tbe costs is 
likely to be if they lose. 

They also want to know 
how costs for a plaintiff who 
drops out of the litigation 
should be calculated. Seven 
plaintiffs have already 
dropped out and all have 
costs orders against them. 

The issue of whether the 
victims have left it too late 
to sue poses a much bigger 


threat to the case. Under 
English law. victims have 
three years from when they 
first realise they have a sig- 
nificant injury to start pro- 
ceedings. 

After that. It is at the 
court's discretion whether 
they can proceed. 

Of the 49 plaintiffs, 35 
were diagnosed as suffering 
from lung cancer more than 
three years before writs 
were issued. 

Of the 10 selected by both 
sides as "lead cases", nine 
were diagnosed with lung 
cancer more than three 
years before writs were 
issued. On average, the 
plaintiffs are 10 years out of 
time. 
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Former Singapore director 
at Barings disqualified 

James Bax. a Barings director based In Singapore during tock 
Less on’s unauthorised which caused tbe coftapre q) 

the UK merchant tank in 1993, has been dtequaHtrt bexa ' 
actina as a director for four years. He did no« dispute aftag*. 
tions made by the UK government’s Qepctnrent of Treat mi 
Industry that ho had fated to ensure tnat Mr Uwon Wee not 
responsible for both the front and back offices at Bretngi 

Futures (Singapore). ■ 

Mr Bax, the most senior Barings director in the Asie Pacific . 
region, had utso failed to investigate property *** the DTI 
described as an “extraordirwvy tocfaenT invohring a tiseument 
known as "SIX Recowabte 1 *. Rotating » ■ purported £S0m - 
($83. 5m) transaction, it was a forgery. 

Mr Bax is the seventh former Barings cflrector to be rfl»- 
quafifled- DisquaHicabon orders have previously been reeds 
against ton Hopkins and Tony Hawes (fere years oechj; Peter ' 
Notts and George Angus Macfatsn {ftw years aeckg; Qm 4T 
Broarttunst ithree years): and Mary Walx (two yours). - 
Clay Harris, London 

WARTIME ASSET SEIZURES __ _____ 

Claims procedure to start 

The government is to establish a claims procedure so tort up 
to 25,000 individuals, many of them victims of toe Nads, can 
receive back assets, worth up to £33m ($55m) at 1938 vetoes, 
which were confiscated from them by British authorities (far- 
ing toe second world war. Margaret Beckett, the chW mUster 
for trade and industry, has apologised on behalf of toe gov- 
ernment for toe way In which some ciaJma for restflutfan from 
Nazi victims were handled in the past. 

Today she is publishing a report by Foreign Office histori- 
ans detailing how the government co nfi s cate d a total of 
£367m. at 1939 prices, from nationals of Germany and oft* 
enemy countries, including many who were victims of the 
Nazis. AH but £33m of this was returned, but up to 25,000 
investors from Germany. Hungary. Romania and Bulgaria ware 
unable to gat their money back because they could not prove 
they had been victims. Simon Buckby. London 

CHANNEL TUNN& RAIL FREIGHT 


Call to ease security rules 

Freight operators cafled yesterday for an easing at toe tight - 
security regulations covering the Channel tunnel between 
France and England. They said the rules were deferring com- 
panies from making shipments by rafl. Companies which send 
small shipments through the tunnel by rail are required to cer- 
tify tort there is no explosive in toe consignment Thte nda 
applies only to companies using “aggregators" which group 
small shipments into full container loads. 

Most companies were unwOHng to sign this document 
because they feared “that in the event of a terrorist incident 
they might be found table for causing toe Channel tunnel to 
be destroyed, or worse", toe Alliance for Channel Tunnel Rail- 
freight sad. The a! fence represents toe British I n terna ti onal 
Freight Association and toe Rail Freight Group. 

Rail shipments through the tunnel are 2.9m tonnes but 
make up only 2.5 per cent of cross-Channel shipments. Vol- 
umes could be kuveased up to ten times if the rules were 
eased, toe alliance said. Charles Batchelor, London 


CABLE & WIRELESS 




Company to cut staff by 12% 

Cable & Wireless Communications, the UK’s biggest cable, 
company, is to make a 12 per cent cut in Its workforce off 
13,000. The company told staff yesterday It would be making 
about 1,500 redundancies In the UK following an internal 
review. The job losses come almost 18 months after CWC 
was formed by a four-way merger of Cable and Wireless with 
Nynex CabteComms. Bell Cablemedia and VSdeotron. Several 
cable companies have in recent months had to reduce over- 
heads to try to improve margins. 

The UK cable industry has performed poorly. In spite of 
having had more than £7 bn (Si 1 .7bn) invested In it over the 
last 10 years. Cathy Newman, London 

LONDON PROPERTY 

Developer named for key site 

Stanhope, the company which developed the Broadgete com- 
plex in toe City of London, has been named developer of 
London Bridge City II, a 5ha site opposite the city which has 
lain vacant for over a decade. 

The site, on toe south side of the River Thames between 
London Bridge and Tower Bridge, was purchased in January 
for £70m {$11 7m) by Capital and Income Group (CJT), a pri- 
vatefy-beid property Investor, and Depfa. the German mort- 
gage tender. "We are looking for a new and bold masterplan." 
said John Barroll Brown, chief executive of CiT. 

The owners expect the appointment of a new team erf archi- 
tects within the next few weeks. The first project Is likely to 
be a substantial office building of around 45,000 sq m - the 
she most sought after by financial services firms hoping to 
remain in the City. Norma Cohen, London 


ENGINEERING INDUSTRY 

Mew body to boost ‘heroes’ 

A representative body for the "unsung heroes* of the engi- 
neering industry was launched yesterday in an effort to 
reduce some of the skills shortages affecting the profession. 

The Institution of Incorporated Engineers represents about 
40.000 engineers with “intermediate-lever qualifications, often 
In charge of teams of less skilled people In engineering work- 
shops or software development. 

According to Peter Wason, chief executive of the new insti- 
tution, some 50,000 more people In Industry are doing the 
equivalent Job to an "incorporated engineer", but have not 
bothered to register. 

"These people are the unsung heroes of the production 
line.” said Mr Wason. "Without them many factories would 
grind to a halt.” Peter Marsh, London 


English regions slide in European GDP league 

Rv Alan Kkn ~ . ... O 


By Alan rate, 

Business Services 
Correspondent 

Gross domestic product per 


sons compiled by Eurostat, 
the EU’s statistical agency. 

"The figures show that 
both the national and 
regional economic deficits 




is slipping in relation to the 
European Union average, 
according to figures 
from the UK government. 

Richard Caborn. minister 
for the regions and regenera- 
tion. used a House of Com- 
mons debate on a bill setting 
up English regional develop- 
ment agencies to give details 
of the latest GDP compari- 


widened, and are worse than 
we thought," he said. The 
figures show changes in 
GDP per head between 1993 
and 1995. 

The figures, which are 
adjusted to take account of 
cost-of-living variations, use 
an EU average of 100. They 
show that England declined 
from the average in 1993, to 


98 ta 1995. They show a rela- 
tive decline in every En glish 
region with only London - 
at 139 in 1995 compared with 
147 two years earlier - now 


aneao ot the average. The 
south-east outside London 
fen from 101 in 1993 to 100 
two years later. 

The position of Wales 
remained unchanged at 80 
while Scotland slipped from 
97 to 96 and Northern 
Ireland from 80 to 78. The 
UK as a whole dropped from 
99 In 1993 to 96 in 1995. 

Mr Cabom used the Euro- 


stat figures to argue that 
most of the English regions 
were in a worse position in 
relation to the EU average 

nmu fhon rhav niw L. ,na. 


and required urgent atten- 
tion. it is intended to set up 
the nine English RUAs in 
April, 1999. The government 
is considering names of 
potential hoard members 
and will appoint shadow 
hoards to prepare for tbe 
Introduction of the agencies 
later this year. 

• North-west England wifi 
be the UK's slowest-growing 


region by the turn of the 
century, says a report pub- 
lished yesterday by Business 
Strategies, the economic 


vuwuq if UUC9 

writes in Manchester. 

Growth in the region is 
expected to slow sharply 
year and nest alter below 
average growth in 1997. The 
slowdown will be in both 
manufacturing and service 
sector Industries, according 
to Melanie Lansburv. senior 
economist. 

“The north-west suffers 
not only from an over con- 


centration of traditional 
manufacturing industries, 
but also a static population 
and a concentration of older 


npia/j w&ui mw 

greenfield sites and poor 
transport links.’* . 

It shows that the redo?“ 
economy grew by 3 P er . c ®V 
last year, compared 'with 3 js 
per cent for the UK .as ® 
whole. Ibis year, growth^ 
1.7 per cent is forecast, con 5 ' 
pared with 2 per cent nation- 
ally. and next year by 
0.7 per cent, against 1.7 P» 
cent for the whole UK. 
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INTERNATIONAL PROJECT FINANCE 

Asia s problems have jolted the risk appetites 
of banks and project bond investors. The 
project finance market will have to make 
adjustments. Simon Davies reports 

Asian crisis 
takes its toll 


I nternational project 
finance is a long term* 
orientated and highly 
structured business, but it 
has demonstrated many of 
the volatile characteristics of 
the emerging markets in 
which it operates. 

Last year, record numbers 
of project finance deals were 
pushed through in the first 
three quarters of the year, 
and margins fell to unprece- 
dented levels. But the Asian 
crisis brought activity to a 
halt 

Construction work around 
Hopewell Holdings’ elevated 
rail and road system 
through Bangkok has 
ceased, the Bakun dam in 
Malaysia is mothballed, an d 
a number of power projects 
throughout south-east Asia 
are on hold. 

Marion Price, partner at 
Coopers & Lybrand, says; “A 
lot of advisers will have lost 
a lot of money, because they 
will have worked on a suc- 
cess fee basis for projects 
that are not going to happen 
within any reasonable time 
frame. 

“I think there will be a def- 
inite reduction in the num- 
ber of project teams, because 
they will not all be able to 
feed themselves. This is 
going to be a tough year.” 

A number of banks, 
including Deutsche Morgan 
Grenfell, have already 
started reducing staff. 

Bond yields on emerging 
market debt soared in the 
wake of the currency crisis 
contagion that spread from 
Thailand and Malaysia 
through to South Korea and 
Indonesia, reminding banks 


that they had not been suffi- 
ciently rewarded for project 
risks. Balance sheet provi- 
sions have been made, and 
country risk ceilings will in 
may cases b&ve been 
brought down. 

The problems in south-east 
Asia were exacerbated by a 
separate crisis. Japanese 
bamks have been reeling 
from a five-year domestic 
economic slow-down which 
was exaggerated by their 
exposure to south-east Asia. 
Their cost of borrowing has 
increased through lower 
credit ratings and the 
so-called Japan premium 
(the extra cost Japanese 
banks pay to secure funding 
in the inter-bank market), 
and a large number of hnnirc 
have withdrawn from the 
loan market 

One senior banker said: 
“Around 85 per cent of proj- 
ect finance capacity comes 
from around 50 banks. You 
fafcp out the Japanese hanfra 
and count the impact of 
mergers and takeovers, and 
you have reduced that num- 
ber by 10 in the last six 
months." 

Adebayo Ogunlesi, head of 
global project finance at 
Credit Suisse First Boston, 
said: “We certainly saw irra- 
tional exuberance in the 
project market I wonder 
whether some erf it will be 
transferred from Asia to 
other regions, but banks are 
certainly being more cau- 
tious about underwriting.” 

Indeed, Peter Luchetti, 
head of project finance at 
Bank of America, argues: “I 
thinlc we win see a decline in 
underwritings this year, and 


I do not see any way a round 
that I would guess there 
will be a decline of around 20 
or 30 per cent in the value of 
underwritings this year." 

So how will the project 
finance market adjust to 
these changes, given that 
the risk appetites of both 
banks and. project bond 
investors have been jolted by 
recent events? 

Investors will want to 
manage their risks better, 
tightening up bank cove- 
nants and documentation for 
deals, both of which had 
became unnaturally flexible 
in the heat of the competi- 
tion last year. 

There could be an 
increased use of the export 
credit agencies (ECAs) and 
multilateral development 
banks to provide political 
risk cover and loan guaran- 
tees, as well as an additional 
source of financing. 

There had been a gradual 
shift away from these organ- 
isations, which were consid- 
ered by same bankers to 
have became too unwieldy, 
and costly. 

Guy Spanll, head of proj- 
ect finance In Europe, Africa 
and the Middle-East at 
Chase, said: “The ECAs and 
mnltilaterals are already 
considering ways to become 
more competitive and flexi- 
ble, and we see an increased 
use of a ggniriaa as a 
way of opening up new mar- 
kets in Africa and the Mid- 
dle East" 

And capital will converge 
towards less risky projects 
or countries, or areas of less 
competition where fatter 
margins e»n be obtained. 



V -.r^rer-. a ' 37 ' V 



r’v : / -v ■■■• . , 

:&v>* ' .■•A-..,.. 



_ -t it ir 


Tb* Asian i 


; halted construction work on Bangkok’s mass transit railway system 


There has already been a 
shift of resources within 
Asia towards India and 
C hina, where projects are 
going Capital is also 


likely to shift to Latin Amer- As Ms Price said: “Any- 
ica, which achieved substan- body rated AA or above may 
tial growth last year on the benefit from the crisis, 
back of a number of mining because there is a flight to 


projects. 


quality. Banks which had 


people covering Asia are 
now shifting their resources 
into Europe.” 

The worst of the Asian cri- 
sis is probably not over, as 
far as project finance is con- 
cerned. 

Standard & Poor’s, the US 
credit rating agency, said in 
a recent report on Indone- 
sian power project bonds: 
“As the economic and finan- 
cial situation in Indonesia 
continues to deteriorate, 
operators of independent 
power projects are increas- 
ingly at risk of defaulting on 
their fixed obligations." 

Substantial restructuring 
of Thai and Indonesian pro- 
jects must be expected, and 
this will provide a test for 
the growing project bond 
market 

According to CSFB. $9bn 
of project bonds were issued 
in the first three quarters of 
last year, by some estimates 
a quarter of the size of the 
project loan market and 
growing fast. But critics 
have always suggested that 
a weakness of the bond mar- 
kets would be demonstrated 
when it came down to 
restructuring a deal. 

This theory will probably 
be put to the test this year, 
but there is little evidence 
that bond refinancings will 
be any harder to put 
together than for a syndicate 
of banks. 

A good indicator for any 
recovery of confidence in the 
project bond market will be 
whether a bond Issue to 
refinance part of the $2bn 
Oman liquefied natural gas 
project is launched. The deal 
was mandated to Chase, but 
was put on ice in the wake 
of volatile market conditions 
last year. 

But while the industry has 
taken a considerable jolt, the 
prospects remain mare posi- 
tive. Fewer participating 
hanka should mean mar gins 
are pushed back to more 
comfortable levels, and there 
is no doubting the funda- 
mental demand for infra- 
structure financing. Even 
under the World Bank’s low 
growth scenario, It expects 
east Asian ripmami for infra- 
structural investment to 
amount to $l,262bn between 
1995 and 2004. 

The risks highlighted by 
recent Asian troubles dem- 


onstrate the benefits of 
developing a capital markets 
dimension to project finance, 
given their ability to price 
risk and to spread risk. And 
this will provide a consider- 
able source of funding for a 
market which will require 
far more capital than the 
banks alone would have 
been able to provide. 

Furthermore, competition 
between bond and bank fin- 
ancing is pushing the indus- 
try to become mare flexible. 
For example, in the North 
American market there has 

been the first project financ- 
ing for a merchant power 
plant on a non-recourse 
basis and with no anchor 
power purchasing agree- 
ment. And the $l-2bn Ras 
Laffan bond issue demon- 
strated the ability of the 
bond market to raise sub- 
stantial long-term floandtag 
for a start-up project 

Bankers say that it has 
become standard to offer a 
range of flnanring options, 
which should help ensure 
the continuing growth of the 
market 

The final launch of Euro- 
pean economic and mone- 
tary nninn should also pro- 
mote activity. In their drive 
to meet the Maastricht crite- 
ria, the 11 likely members 
have been pursuing privati- 
sations. They will be keen to 
sell off more assets and 
encourage the participation 
of the private sector in infra- 
structural investment 

It is therefore likely that 
there will be more deals 
along the lines of the UK's 
private finance initiative 
(PFI). Furthermore, Emu 
will create a much broader 
single currency capital mar- 
ket for funding projects. 

This drive for privatisation 
is also spreading elsewhere. 
And in the short term, there 
will be active industrial sec- 
tors from telecommunica- 
tions to merchant power, 
which should drive the mar- 
ket Mr Luchetti says: “The 
longer-term outlook for proj- 
ect finance is still outstand- 
ing. The kind of rationalisa- 
tion we have had is very 
helpful to long-term partici- 
pants in this market” But in 
the shout term, there could 
be several banks which have 
to make provisions against 
their existing portfolios. 
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WORTH AMERICA* by Jim Smith ’ 

Big changes in power sector 


Bankers will need 
innovative 
financing 
Structures to 
capture business 

If one tread mar ks the VS 
power sector, it is the meta- 
morphosis of the electric 
power supply industry from 
a government-regulated 
business to one in which 
competition among private 
sector entitles determines 
survival of power producers. 
Dramatic changes will fun- 
damentally alter the way 
electricity is bought and 
sold. 

As a reflection of move- 
ment in another direction, 
the Electric Power Supply 
Association points out that 
22, 000 MW of merchant plant 
capacity has been publicly 
announced; 20.000MW of util- 
ity generation have been 
sold to competitive suppli- 
ers. with an additional 


35.000MW on the auction 
block -and the power mar- 
keting industry has had 
exponential year-to-year 
growth rates. 

Traditional utilities are 
feeling the heat and are 
being forced to become com- 
petitive power suppliers or 
exit the business. 

More telling, it is esti- 
mated that there are more 
than 2DGW of merchant 

plant proposals in the CJS. up 
from some 3.5GW in 1996. 
Another estimate predicts 
that by 2015, up to 90 per 
cent of existing US generat- 
ing capacity will have to be 
replaced, including nuclear 
facilities which currently 
account for up to one-fifth of 
US electricity. 

The use of mortgage bonds 
as the traditional financing 
structure for power generat- 
ing facilities has recently 
taken a back seat to applica- 
tion of project finance mod- 
els. Just as power generators 
have begun to employ 


sophisticated marketing 
principles, bankers will need 
to come up with innovative 
financing structures to cap- 
ture business and be assured 
of payback. 

As an example, Toronto 
Dominion recently closed a 
SI 04m package to build the 
first US merchant power 
plant financed on a non-re- 
course basis without an 
anchor power purchase 

agreement 

That deal was structured 
with fuel supply payment 
made subordinate to senior 
debt repayment If cashflow 
is insufficient to meet fuel 
bills, the debt is carried in a 
shortfall account and repaid 
in the future. 

Bankers also will need to 
be more flexible and market- 
driven in approaching the 
power sector, especially in 
the face of cut-throat compe- 
tition in the banking sector. 
Those institutions conduct- 
ing business as usual will 
find themselves locked out 


of the power sector, forced to 
abandon the business along- 
side traditional utilities. 

Big projects In the US 
transportation sector, includ- 
ing rail system and airport 
financings, have been under 
attack from several quarters. 

In addition to the financ- 
ing of commercial aircraft 
and raffing stock, which is 
being challenged by the 
probable elimination this 
year of accelerated depreda- 
tion benefits under the Japa- 
nese leveraged lease, as well 
as stricter German content 
requirements under the Ger- 
man .leveraged lease, pro- 
jects are being threatened by 
other agencies. 

The $5.3bn Florida Over- 
land Express project, which 
aims to connect points along 
the 320-mile corridor con- 
necting Orlando and Miami, 
is being delayed because of 
foot-dragging In the US Con- 
gress related to passage of a 
new version of the Lntermo- 
dal Surface Transportation 


Efficiency Act, which would 
provide either a S2bn loan to 
be repaid from fare receipts 
or a federal guarantee to a 
bond issue. 

In addition, the US Inter- 
nal Revenue Service is pre- 
paring to Issue final regula- 
tions under Section 467 of 
the Internal Revenue Code. 
Those new regulations will 
establish roadblocks to pro- 
posed large-scale airport fin- 
ancings by shutting down 
the US leasehold structure. 
Among projects currently on 
hold pending final regula- 
tions is a rumoured 81 bn 
O’Hare International Airport 
deaL 

While rail privatisations in 
the Americas have had a dis- 
tinctly T-attn flavour aver 
the past few years, including 
the late 1996 acquisition of 
Mexico's Northeast Corridor 
line by Mexican transporta- 
tion conglomerate Transpor- 
tation Maritime Mexicana 
and US raQ and financial 
services firm Kansas City 



On hold: O’Hara International Airport’s $ibn project 


Southern Industries for 
91 Am, the recent Canadian 
National acquisition of Illin- 
ois Central represents a 
change. 

That $2.4bn cash and stock - 
deal will make CN the fifth 
largest railroad in North 
America. Bank of Montreal 
and Goldman Sachs are arr- 
anging a $l.8bn credit facil- 
ity for the deaL. The five-year 
loan is split into two parts, a 
$lbn facility and an 8800m 
loan. Commitments are 
being sought on three levels. 

The -merger adds 5.520km 
of track to ON’S 24.500km 


system and extends the 

reach of the combined entity 
to the Gulf of Mexico. 

Separately, Illinois Central 
has a bid in on another leg 
of the Mexican federal' rail 
system. If IC is awarded the 
franchise, the combined rail- 
road will stretch throughout 
North America, soliciting 
freight from manufacturers 
in the three member coun- 
tries of the North American 
Free Trade Agreement 

Project finance bankers 
have found another venue In 
which to ply their trade as 
the telecommunications sat- 


ellite business <oam 
One of the most ‘autcMsha 
examples is the recent 
ium deal aimed at raising 
money to partially 'bankroll 
the technological, develop. - 
inenf and 'eventual;, launch, 
ing of 68 low-orbit satellites 
to support global -cellular 
telephone seryfce. ' 

Iridium Is a consortium of 
well-known leading players 
including Motorola.- Lot*: . 
heed Martin, Raytheon and 
Sprint. Motorola is die prin- 
cipal investor with' a SB per 
cent stake. 

The deal featured, much 
less non-recourse debt than 
other telecom deals in the 
Americas, as well as a pack- 
age of other structures, 
anting included a high-yteld 
private placement issue ecus- 
bined with "a 'limited 
recourse bank facility which - 
fetched 8lbn as wen as a - 
$240m initial public equity, 
offering of Iridium stock.- ' 

The network, which even- 
tually will cost t4„4bn, will 
support cellular telephones 
and pagers worldwide. Ser- 
vice is expected to begin in 
September with a six-month 
test period followed by a 
worldwide roll-ouL ' ‘ 
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LATIN AMERICA* by Henry Tricks in Mexico City 


Bonanza ended abruptly amid fears of ‘contagion’ 


Asia’s turmoil cast 
a cloud, but Latin 
America has 
learned much from 
previous crises 

Latin America was just 
rediscovering its taste for 
big projects in oil. gas and 
mining last year when Asia's 
financial crisis struck and 
commodity prices slumped. 
That has cast a cloud over 
project financings in 1998 
but not, bankers say, to the 
extent that nan-recourse 
lending to the region will 
dry up. 

The immediate Impact of 
the Asian currency turmoil 
was that international 
banks, some facing steep 
losses in Asia, found them- 
selves struggling to syndi- 
cate loans provided for Latin 
American projects in late 
1997; a gallin g experience. 

The market had almost 
regained full momentum last 
year alter the 1994 Mexican 
peso crisis. Loans for Latin 


American projects were at 
record tenors, and yields on 
project bonds fell to levels 
akin to corporate spreads as 
banks fought hard tor man- 
dates. 

The bonanza ended 
abruptly in October when 
the market for new Latin 
American bond issues stal- 
led. Banks that bad provided 
financing expecting to 
offload It in the bond mar- 
kets were left holding expen- 
sive loans on their balance 
sheets. US bankers say that 
Japanese banks, which had 
been steady customers for 
syndication sales, ceased 
dealings. Other hanks turned 
their backs on Latin Amer- 
ica, fearing currency crisis 
“contagion", especially in 
Brazil and Argentina. 

“There was essentially a 
closing down of the capital 
markets for project finan ce 
bonds. As a result- of that, a 
lot of deals that mi gh t have 
got done in the capital mar- 
kets have been pushed into 
the bank market. So we have 


a lot more supply right now 
than one might have expec- 
ted," said John Gilliland, 
bank market co-ordinator for 
prqject finance at Citib ank. 

“We have also seen a 
reduction in the number of 
hanks that are participating 
in project financings in 
Latin America.” A drop in 
the prices of commodities 
such as copper - Chile’s 
main export earner -has 
compounded the impact . 

In Venezuela and Mexico, 
plans for huge projects to 
boost on and gas production 
have been hit by a fall in the 
price of heavy crude to less 
than $10 a barrel; half its 
level of a year ago. In 
Mexico, where oil accounts 
for 10 per cent of exports, 
bankers say the lower prices 
may force the government to 
delay its long-awaited efforts 
to upgrade at least four oQ 
refineries this year. 

Venezuela, meanwhile, has 
pushed back plans tor a big 
oilfield development called 
Sincor, which may require 


upwards of $2.5bn In debt 
financing. Citibank expects 
the mandate to be issued 
later this year. 

Sergio Galvis, a project 
finance lawyer at Sullivan & 
Cromwell in New York, 
believes copper mining pro- 
jects will face a particularly 
tough struggle for financing 
this year, because of prob- 
lems with “off-take”, that is, 
long-term demand for the 
metaL 

In Peru, Canadian inves- 
tors withdrew from the 
82.3bn La Graoja copper 
mining development in late 
February. Feasibility studies 
on another Peruvian copper 
project, Quellaveco. were 
also postponed until year- 
end. Mining deals were one 
of the main beneficiaries of 
project financings in Latin 
America in 1997, and several 
copper projects were com- 
pleted after the Asian crisis 
erupted. But Mr Galvis 
expects demand for copper 
concentrate by Japanese 
smelter companies to be 


capped this year by Asia’s 
economic slowdown, malting 
it harder to assure investors 
that a big portion of the off- 
take wifi be secured for the 
long term. 

However, he expects petro- 
leum deals to have a 
smoother ride because oil is 
sold on an open market that 
almost always mops up sup- 

piy- 

“I think the concept that 
export-revenue projects 
ought to be fine is basically 
right. But there are some 
special dynamics in the min- 
ing Industry that make me a 
little bit cautious,” Mr Gal- 
vis said. 

The uncertainties have 
halted new project financ- 
ings so far this year. No 
mandates have been 
awarded tor flbn-plus deals 
yet, and barkers say it is 
unlikely the region will 
match the estimated flObn 
of projects financed last 
year. 

“We have a series of large 
projects in the office right 


now that could get done in 
1996, although I'm aware of 
at least two Slbn-plus deals 
where clients have post- 
poned them until 1999, for a 
variety of reasons," Mr Gal- 
vis said. 

Bankers say that the 
healthy appetite tor Mexico's 
Slbn global bond in March 
augurs well for a reopening 
of capital markets for project 
finance bonds. 

The market also launched 
some landmark deals last 
year that illustrate the 
potential enthusiasm for big 
projects if the elements are 
right One example was the 
Fetrozuata oilfield develop- 
ment in Venezuela's Orinoco 
Belt, with financing of 
$1.45bn, including |ibn in 
project bonds. 

It was Venezuela’s first big 
project financing since the 
1970s, but it received invest- 
ment-grade ratings four 
notches above Venezuela's 
speculative-grade ceiling. 
The 25-year bond has the 
longest maturity to date for 


an emerging market issue. It 
also boasted record low 


Throughout Latin Amer- 
ica, governments have taken 
draconian steps to regain 
control of public accounts in 
the wake of commodity and 
currency shocks. These 
moves have partially reas- 
sured investors. - 

Brazil doubled Interest 
rates and slashed its budget 
to underpin its tottering cur- 
rency late last year. Mexico 
and Venezuela both revised 
their oil price targets and 
cut expenditures in January. 
And as Chile’s current 
account widened, the central 
hank increased interest rates 
to curb domestic spending. 

Privatisation has also 
accelerated in telecoms in 
Brazil and steel in Vene- 
zuela. and some bankers per- 
ceive opportunities where 
others may only detect haz- 
ards. “Overall, I think the 
robust export-driven projects 
and privatisation-related fin- 
ancings are going to be 


accelerated. And therefore 
you have a shrinkage In the 
universe of investees and an 
increasing opportunity of 
doing business here." said 
Sanje Kettri, managing 
director of global project 
finance at Citibank. 

Asia's trauma may even 
serve to cast Latin! America 
in a more favourable light, 
as a result of years of pains- 
taking reforms and lessons 
learned in previous crises. 
Vljay Sethu, head of ANZ 
Bank's Global -Project 
Finance in the Americas, 
said he recently arrived In 
Latin America from Asia - 
and had been impressed by 
the careful preparation of' 
deeds. This, be said, might 
explain why despite the mar- 1 
ket turbulence no Latin 
American project finance 
deals had failed so far. 

“These guys have really 
got the tear of God drummed 
into them. They’re so care- 
fliL They do a lot of due dili- 
gence. You just don't find 
that in Asia,” he said. 
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CONTINENTAL EURO PE » by Barbara Casassus in Paris 


Britain still leads the field 


Project finance 
margins in 
Europe have 
narrowed in 
recent years 

Continental Europe 
continues to trail Britain in 
usint* private-sector funds to 
finance infrastructure, 
although it is starting to 
eaieh up as a result of priva- 
tisation. deregulation and 
the approach of the single 
European currency. 

Project finance in 
southern Europe in particu- 
lar lias been driven by the 
not'd to cut public spending 
and budget deficits to qual- 
ify for economic and mone- 
tary union (Emu) from the 
outset, on January l 1999. 

One example is the second 
lUkm bridge over the River 
Tagus in Portugal, which 
cost more than $ibn and was 
funded entirely by non-re- 
course financing. 

In the case of Greece, 
which will not qualify to join 
the euro initially, private 
funding has been generously 
tupped up by subsidised 
loans from the European 
Investment Bank (EIB). This 
means that the commercial 
banks take the construction 
risk and the EiR takes the 
long term commercial risk, 
explained Alain Grandel, 
head nf global infrastructure 
projects at Paribas. Five big 
projects either launched or 
on the drawing-board are 
financed by a mixture of pri- 
vate and E1B funds. 

Overall. Italy is estimated 
to come second to Britain in 
western Europe for new or 
recent project finance 
schemes. 

There had been high hopes 
for eastern Germany after 
reunification with the west, 
hut these have been dashed. 
Only a few big deals have 
betm struck so far, including 
the water treatment and dis- 
irilnttion system in the town 
of Kustuck. a newsprint fac- 
lury in Eilcnburg, the Midal- 
Stegal natural gas pipeline, 
and a microchip plant in 
Dresden. 

The problem is that gov- 
ernment guarantees can be 
invoked only two years after 
operations begin. 


In Germany as a whole, 
project finance is not used 
much because it is consid- 
ered complicated and costly, 
according to Karl-Heinz 
Schroeter, deputy project 
finance director for Com- 
merzbank. He sees no pros- 
pects of that changing, 
partly because companies 
and utilities are cash-rich 
and often prefer other forms 

Of finanrtpg 

Elsewhere on the conti- 
nent, the progress and pro- 
file of project finance varies 
by country and sector. Por- 
tugal and Spain rank high 
for the number and value of 
deals. But Luxembourg, Swe- 
den, Belgium and the 
Netherlands are only just 
starting, while Germany and 
Switzerland continue to lag 
behind. 

Throughout the European 
Union there are opportuni- 
ties associated with telecom- 
munications deregulation 
and privatisation, airport 
privatisation, extensions or 
renovations, and the devel- 
opment or privatisation of 
public transport systems, 
power utilities, water treat- 
ment and distribution 
systems, and cable and satel- 
lite networks. A European 
directive banning landfill 
waste dumps from 2002 has 
also created new potential; 
dozens of waste- to-energy 
recycling plants will have to 
be built in each of the 15 
member countries. 

Bat it appears that some 
will not meet the waste 
dumps deadline. France, the 
bdte noire for French bank- 
ers, is one of those making 
slow progress. It will need 
an estimated 50 facilities, 
but is building only about 
one a year. 

In other sectors, only a 
handful of projects have 
been financed by the private 
sector in France, and most of 
those have quickly turned 
sour. The Orlyval monorail 
link between Paris and Orly 
airport was bought by the 
RATP Paris public transport 
system recently after report- 
ing huge losses, and conces- 
sions for the Lyons toll road 
and Clermont-Ferrand tram- 
way have just been cancelled 
in the wake of massive pub- 
lic opposition. 

The Toulouse metro con- 



Grandel, Paribas head of global infrastructure projects: “Banks wH 
continue to seek project finance business in continental Europe, 
bocause Jtfc one of tfia areas where there is still raJua-odded' 


cession was scrapped a few 
years ago, and the cash for 
the Stade de France, built 
just outside Paris for this 
year’s World Cup, has still 
not been found. Negotiations 
are now under way for a 
bond issue guaranteed by a 
triple A insurance company. 

Although not all private-fi- 
nanced prqjects are failures, 
“b ank s mistrust infrastruc- 
ture in France," commented 
Jean Stern. Societe G6n6r- 
ale’s head of h anking and 
finance. "There have been so 
many disappointments.” 

On the continent in gen- 
eral, there is greater socio- 
political risk than in Britain 
“because of residual govern- 
ment involvement,” said T. 
Craig Bennett, Soci&te Gfin- 
Crale's global bead of project 
and sectors finan ce. 

“This 13 why project 
finance has not taken off as 
welL” 

Mr Grandel puts it another 
way. “Bri tain believes that 
private sector funds are the 
least costly, moat efficient 
and most rapid way of finan- 
cing projects.” he said. 
"France believes the oppo- 
site." 

In central and eastern 
Europe, private sector 
finance has centred on the 


privatisation of basic infra- 
structure. especially in Hun- 
gary. Poland and the Czech 
Republic. 

But the experience has not 
been entirely positive. Traf- 
fic on the M1-M15 motorway 
in Hungary, the region's first 
toll road, is running at about 
half the projected leveL 

“The economy has not 
helped us very much and 
interest rates on the forint 
are very high,” commented 
Pierre Colndreau, head of 
project finance for BNP 
which arranged the deal. 
Adding to the woes is a two- 
year court battle against the 
level of tolls, which was 
started by the Hungarian 
automobile dub and is now 
in appeal. 

BNP and the European. 
Bank for Reconstruction and 
Development (EBRD) are 
now asking the government 
to make up for any revenue 
shortfall if they lose the case 
and have to reduce the tolls, 
and are negotiating a 
restructuring of the project 
finance. Mr Colndreau hopes 
agreement will be reached 
on both scores in June. 

Conversely, the 100km M5 
toll road from Budapest to 
the Romanian border is 
more or less living up to 


UK PRIVATE FINANCE INITIATIVE • by Andrew Taylor 


Critical phase ahead 


Private companies 
are encouraged 
by early efforts to 
re- energise 
the scheme 

Tin* Private Finance 
Initiative, launched five 
years ago by a Conservative 
government determined to 
unshackle the development 
ami operation of British 
infrastructure from state 
finances, is now entering a 
iTifival phase. 

The Socialist administra- 
tion which last May inher- 
11 iil its predecessor's policies 
is faced with the burden of 
making its initiative work 
b> turning into reality some 
of the hundreds of schemes 
still stuck on the drawing 
hoard. 

The timing of projects 
menus that progress has 
.111 vli 'ivi ted but there is still 
.1 lone way to go if former 
Torv target* are to he met. 

The value of PF1 projects 
•.1g1n.1l in the nine months 
foilowuig the Lubour party's 
-:ctn'r.il election victory' if** 
j„ 1‘i.iKihn. representing an 
advance on the £2bn of deals 
siinied in the previous 18 
months. However, a single 
project a CttOm deal to 
reiurbish social security 
ufiiivs. accounted for much 
a! the improved perfor- 
mance- Uihour still has a 
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long way to reach the EL5bn 
target far signed deals set by 
the Conservatives for 
1997-98. 

A priority will be to rescue 
the beleaguered £4bn 
high-speed Channel Tunnel 
rail link which has run Into 
trouble due to the project's 
sponsors generating lower- 
than-expected revenues from 
the existing rail link 
between the Kent coast and 
London’s Waterloo station. 

John Prescott, deputy 
prime minister, is examining 
different ways of mixing 
public and private sector 
investment to allow the proj- 
ect to proceed. Airline rivals 
Virgin and BA are among 
companies seeking to win a 
share of the project. 

Some progress, however, 
has been made in unravell- 
ing some of the complex pro- 
cedures and hurdles that pri- 
vate companies say they 
have faced when bidding for 
PFI projects. 

They have been 
encouraged by the new 
administration's early efforts 
to re-energlse and refocus 
the initiative by 
concentrating efforts only on 
those projects most likely to 
go ahead. 

Geoffrey Robinson, 
paymaster-general, has 
announced a short list of 50 
"significant" projects on 
which the PFI taskforce 
established by the Treasury 
will be expected to 
concentrate. He hopes that 
some of these schemes will 
provide a model for 
subsequent investments. 
They have been chosen he 
says, because they are 
“top-notch" schemes which 
ore “highly replicable” and 
can become “templates that 
provide the soundest 
possible basis for future 
business." 

One of the projects, which 
have a combined value of 
about £5bn, is the channel 
tunnel rail project. Others 
include plans to redevelop 
all of the 3B secondary and 
primary schools in Glasgow. 
3 big package of schools in 
Stoke-on-Trent in the 
English Midlands, and 
well-developed plans to 
attract private sector money 
for schools in Falkirk, 

Scotland. _ . 

Finding ways to make the 
PFI work in schools is “a 
Vl? ry important pnonty for 
us." says Mr Robinson, 

Ministers announced this 


month that they were 
considering plans for a £90m 
rebuilding programme that 
could provide the blueprint 
for tackling the £3-2bn 
backlog of repairs to 
Britain's schools. 

The project, modernising 
some 70 schools in three 
local education authorities 
in the Midlands and 
north-east England, would 
be the biggest in the country 
and could kick-start the 
flagging PFI in education, 
say officials. Until now, the 
private sector has shunned 
the schools market because 
proposed PFI projects tended 
to be on a small, and 
therefore uneconomic, scale. 

Other large projects on the 
government's priority list 
include a £200m rebuild of 
GCHQ, the government's 
telecommunications and 
security centre, a £I80m 
refurbishment for the 
Ministry of Defence, power 
and ticketing projects for 
London Underground, plus 
£273m of hospital 
developments in Baglan in 
Wales, and Edinburgh. 

Few roads - the A13 
Thames Gateway and A55 in 
Wales, apart - are on the 
priority list, reflecting in 
part the government’s 
environmental concern to 
restrict growth in car use. 
There is also concern that a 
large proportion of future 
road budgets is already 
committed to pay for PFI 
road projects already under 
way. 

Barclays Capital, which 
has provided financial and 
commercial advice on a 
string of successful PFI bids 
including the £250m 
extension to Lewisham of 
the London Docklands Light 
Railway, has welcomed the 
move to “prioritise projects". 

It says; “Instead of 
contractors and financiers 
chasing hundreds of projects 
with no real fed for which 
ones would succeed, the 
private sector has been 
given direction allowing it to 
focus on the projects which 
government deems most 
important." 

Investors, developers and 
fi nanci e rs will now expect to 
see . faster progress, 
particularly in areas such as 
education and hospitals 
where previously it has 
proved difficult to reconcile 
the balance between risk 
and reward to satisfy both 
Investors and Treasury 


officials. A breakthrough in 
the health sector occurred 
' with the award last year of 
the first two PFI concessions 
to develop the £H5m 
Dartford and Gravesbam 
hospital, and an £85m 
scheme to provide a 474-bed 
hospital in Carlisle. The 
schemes are expected to 
provide models for future 
hospital projects in the same 
way that the first two PFI 
prison schemes at Bridgend 
and Fazakerly have provided 
templates for other prison 
projects. 

Capital investment 
forecasts accompanying last 
week's UK Budget reveal the 
gap between PFI 
expectations and delivery 
that still has to be closed. 
Anticipated spending by the 
private sector through the 
PFI has fallen further, 
despite the government's 
re-vamp of the initiative. 

This year and next the 
government is expecting to 
deliver only £4.5bn of 
projects against projections 
of £&2bn which it inherited. 

Jenny Price. chief 
executive of the Major 
Contractors Group, which 
represents Britain's big 
builders, said the fall in 
projected PFI deals 
“probably reflects the way 
the government has 
prioritised projects, and that 
Is a sensible policy. It is 
working. Deals are coming 
through in health, slowly 
and painfully, but they are 
coming through. But what 
the market badly needs is 
reassurance that there will 
now be a steady flow of 
projects. 

“The figures the 
government is projecting 
now are probably not 
unacceptable. But the 
critical thing will be whether 
the £3bn figure for the 
coming year is actually 
delivered.” The government 
had also to recognise, she 
said, that not every capital 
project was suitable for the 
PFI. Some bad to be dealt 
with through broader 
public-private partnerships 
and “some, school roofs, for 
example, simply have to be 
done by ordinary capital 
expenditure because there 
are no service elements 
which makes it PFl-able." 

A report from industry on 
the government's progress to 
date might read “Good work 
so far - but needs to do more 
to realise potential” 


expectations. “So far, so 
good," said one banker. Com- 
merzbank arranged the proj- 
ect financing for the scheme 
in 1995. 

Like fresh water supplies, 
toll roads in the region suf- 
fer from the fact that the 
people are unaccustomed to 
paying market prices for ser- 
vices and have limited buy- 
ing power. Compounding the 
problems are exchange rate 
risks against local currencies 
and htUe or no legal security 
for private-sector invest- 
ment 

Nonetheless. Mr Schroeter 
sees potential for telecoms 
and power privatisation in 
Poland, Hungary, the Czech 
Republic and possibly 
Romania. The finan cing for 
the Ai, A2 and A4 motor- 
ways In Poland are in prepa- 
ration. while the Czech 
Republic has rejected the 
idea of private-sector roads, 
and Bulgaria is just a “black 
hole” for project finance, he 
said. 

Some infrastructure pro- 
jects in Turkey have been 
financed by low-recourse 
funds, but bankers are wary 
of boosting their presence 
further because of lack of 
political stability. “The coun- 
try has major needs, but we 
have to be careful because of 
the political and economic 
risk," said one French 
banker. 

Continental Europe also 
trails Britain in project 
finance techniques, the con- 
cept of merchant plants hav- 
ing made few inroads. Two 
of the rare exceptions are 
Spain and Poland, both of 
which are now finalising 
their first such deals. 

Meanwhile, project finance 
margins in Europe have nar- 
rowed in recent years and 
are expected to be squeezed 
still further, according to Mr 
Bennett. “Because of the 
Asian crisis, many banks are 
beginning to focus on 
Europe and North America.” 
he said. “This will inevitably 
place still more pressure on 
margins." 

Even so, hanks will con- 
tinue to seek project finance 
business in continental 
Europe, because it is one of 
the few areas where there is 
still value-added, said Mr 
GrandeL 


INTERNATIONAL PROJECT FINANCE III 


ASIA PACIFIC • by Louise Lucas in Hong Kong 

Eerie silence sweeps 
construction sites 


Changes wrought 
by the financial 
crisis mean that 
more guarantees 
are being sought 

An eerie quiet has descended 
on many of Asia's big con- 
struction sites since the 
region's financial crisis 
began to unroll last year. 
Projects have been scrapped, 
delayed or scaled back and 
investment flows bave like- 
wise receded. 

Landmark projects 
derailed by the financial cri- 
sis include Malaysia's 
M$l3.6bn Bakun dam and 
M$35bn-plus multimedia 
super-corridor. The $3.7bn 
elevated road and railway 
system in Thailand, awarded 
to Hopewell Holdings of 
Hong Kong, has been scaled 
back and is to be re-bid. 

Indonesian casualties 
included the $65Cm 45QMW 
Serang power plant near Cil- 
egon. West Java, in which 
PowerGen of the UK has a 40 
per cent stake. Construction 
was due to begin this year. 

According to a survey of 
800 international banks, the 
value of project finance 
deals completed in the 
region was more than 
halved, from $7&26bn in 1996 
to $34.47bn last year - al- 
though these figures are 
slightly distorted by the 
inclusion of some corporate 
refinancing and privatisa- 
tions. Bankers re maining in 
project finance say they are 
facing challenges on two 
fronts: there are fewer qual- 
ity projects to invest in, and 
fewer banks willing to share 
the risks when it comes to 
syndicating down loans or 
underwriting commitments. 

Japanese banks, hitherto 
regular participators on proj- 
ect finance deals, are shrink- 
ing their assets in the 
region, both to meet capital 
adequacy requirements and 
to reduce lending at a time 
when the “Japanese pre- 
mium" is squeezing their 
margins. 

A number of US and Euro- 
pean banks are undergoing 


heavy restructurings or 
mergers, further depleting 
the number of potential syn- 
dication members. Frank 
Packard, managing director 
project finance at Bank of 
America Asia, notes that 
even if economies were sta- 
ble. financing deals would be 
harder because of the 
shrinkage of the pool of risk- 
takers and end-buyers of 
paper. 

The result of these pres- 
sures has been to concen- 
trate attention. Geographi- 
cally, that has tended to 
mean a focus on China and 
India. In terms of industries. 
Bank of America notes that 
its own policy of sticking 
with telecoms, power, oil 
and gas and petrochemicals 
has proved shrewd; roads 
and transport infrastructure, 
being more reliant on non- 
essential spending, have not 
always been successful. 

Brian Allen, head of proj- 
ect finance and syndications 
at HSBC Investment Bank 
Asia, says: “There is an 
upsurge of interest in China 
from institutions that hith- 
erto were not unduly 
focused on the market.” 

In terms of financing, the 
changes wrought by the 
financial crisis mean that 
more guarantees are being 
sought and lenders are 
demanding higher pre miums 
for what they see as the 
higher risks. This is also a 
function of the smaller pool 
of fellow lead arrangers, and 
ultimate buyers. 

“With the volatility at the 
moment, it’s difficult to be 
specific about where pricing 
should be,” says Mr Allen. 
“Naturally, the concerns 
over currency fluctuation 
dominate people's credit con- 
cerns.” 

Simon Dodd, managing 
director project finance at 
Bank of America Asia, adds: 
“The level of risk acceptance 
by banks has changed." 
Hefty loan provisions made 
in the face of the Asian 
financial crisis, and direc- 
tives to put the brakes on 
(among Korean and Japa- 
nese banks) have virtually 
halved the pool of syndicate 


members. At the same time, 
there are fewer funding 
options at the right price. 
The equity markets, a popu- 
lar means for China infra- 
structure projects in particu- 
lar to raise finance, would 
now yield less attractive pri- 
cing (for the seller) than a 
year ago. 

Bonds, once seen as a 
whole new arena for project 
finance, have failed to take 
off to the extent anticipated 
a few years ago. Now bank- 
ers reckon they will become 
a supplementary tool. 

As for the focus of much of 
the funds raised, through 
debt or equity. “China is 
going to bave a good run for 
the next couple of years." 
says Mr Dodd. 

The demand for infrastruc- 
ture is as great as ever, and 
Beijing has announced plans 
to allow more suppliers and 
operators to issue securities, 
both overseas and domesti- 
cally. As part of this, the 
government last year cre- 
ated the State Electric Power 
Corp which will consider set- 
ting up electric power invest- 
ment funds. 

More importantly, the for- 
eign exchange risks that 
once sounded the death 
knell to investors have been 
largely eradicated. China's 
foreign reserves now stand 
in excess of $l30bn. easing 
fears of lack of availability 
of US dollars. 

New financing models, 
along Build-Operate-Transfer 
(BOT) lines, have reduced 
the time span for negotiation 
and financing of projects by 
several years. BOT deals 
offer contractors higher 
returns for assuming virtu- 
ally all of the risk involved 
in a project. The agreements 
allow projects to be wholly 
financed by foreign capital 
without state guarantees. 

And - rare in Asia - pro- 
jects are being concluded. 
July sees the opening of 
Hong Kong's new airport 
and railway link; work is 
continuing on power plants 
across China; and Beijing's 
trophy project, the $29bn 
Three Gorges dam project, is 
well under way. 
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IV INTERNATIONAL PROJECT FINANCE 


COMPETITION FROM THE BANKS • by Rod Morrison 



Ripples from east trigger change 


The situation 
today is very 
different from 
that which 
prevailed in 1977 

Y an pet. the $2.1tm Yanpet 
petrochemical project financ- 
ing in Saudi Arabia, is a per- 
fect illustration of the recent 
boom-bust nature of the 
bank project finance market. 

Competition among banks 
for the Yanpet arranging 
mandate was intense last 
summer and eventually the 
deal was financed at an 
incredibly cheap margin 
over Libor of 50-52.5 basis 
points. But by year-end, 
hard-hit Japanese and Kor- 
ean Panics in the underwrit- 
ing group were selling the 
loan on to the secondary 
market at 90bp, a huge loss. 

The trigger for the change 
was the Aslan currency cri- 
sis. which hit general bank 
market confidence . Even 
before the crisis, however, 
there were signs the market 
had got beyond itself. 

Project financings usually 
come in over lOObp and, 
given the cheapness of the 
Yanpet loan, it would have 
struggled under any market 
conditions when it got to 
general syndication. As it 


was, only a handful joined 
Yanpet at general syndica- 
tion, post currency crisis, in 
the autumn. 

The problem was repeated 
elsewhere. Last spring. 
Chase solely underwrote an 
$847m loan for the Loy Yang 
B power asset in Australia at 
a margin of 30bp over Libor 
for the first year. There were 
few takers when it came to 
syndication. 

In 1997, banks arranging 
project finance loans, led by 
volume-driven Chase, were 
willing to take on greater 
and greater underwriting 
and pricing risks in order to 
win mandates and generate 
the lucrative arranging fees. 

The situation now is very 
different. The syndication 
market has contracted 
noticeably, with the active 
Asian banks unwilling to 
take on new deals. Indeed, 
they have been selling assets 
such as Yanpet to repair bal- 
ance sheets. 

Now the idea is to mitigate 
rather than take syndication 
risk. Deals are being 
arranged on a club basis 
among a few banks. The 
terms of the loans are some- 
times left open in order for 
the arrangers to test the 
market before committing 
themselves. One such exam- 
ple concerns the arrangers of 
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a loan for Russian oO com- 
pany Yuksl who originally 
agreed an $800m loan At 
300bp, but had to alter it to 
$500m at SOObp after 
approaching the market 

Last year therefore repre- 
sented a high paint of activ- 
ity for prqject finance banks. 
According to the Industry- 
standard league tables pub- 
lished by IFR Project 
Finance International, bank 
le nding rose from $42_7bn in 
1996 to $67 ^bn in 1997. This 
figure excludes the $14bn 
refinancing of Eurotunnel. 
This year’s figures will he 
lower. 

But there Is little doubt 
the project finance option 
remains popular for lenders 
and borrowers. Banks receiv- 
ing less than 20bp over Libor 


for corporate loans are get- 
ting no sort of return on 
their assets and are con- 
stantly looking at the 
higher-margin business. 
Sponsors of projects faced 
with funding large capital 
investments on their balance 
sheets are keen to explore 
external sources of funding. 

So which type of financial 
institution will emerge as 
winners in the new 1998 
market? For the large cross- 
border $lbn-plns deals, only 
the large banks ca p able of 
advising and then arranging 
a bank or a bond deal can 
participate. There is a grow- 
ing requirement on the part 
of project sponsors for tbdr 
banks to be able to provide 
both a bank or a bond solu- 
tion. or a combination of 



ft 



both. When the project fin- 
ancing comes close to sign- 
ing, the sponsor is able to 
select the most attractive 
financing route. 

For the smaller deals, such 
as private finance infrastruc- 
ture deals in the US, UK or 
Australia, local knowledge 
comes much more into the 
frame. Local banks are pick- 
ing up what appear to be 
attrac tiv ely priced quasi-gov- 
ernment loans. But competi- 
tion for this business is 
increasing with new types of 
funders moving in, such as 
former building societies, 
the bond markets and the 
private piflnwrwmt markets. 

The private placement 
markets can provide debt of 
25 years or more, a crucial 
benefit to a long-term infra- 


The $2.1bn Yanpet p etroc h emical project ki Saudi Arabia: victim of the recent booro-feust market 


structure investment. Banks 
are nervous about tying up 
capital for such a long time 
but are simply having to bite 
the bullet and compete. 

After last year's global 
glut of deals, the regional 
picture for 1998 is mixed. In 
sooth-east Asia there will be 
few or no new deals for some 
time. Most work is being car- 
ried out on restructuring 
mrisHirg loans. 

Ironically, in the general 
mess, structured project fin- 
ancings secured on the 
assets of a single project 
could- have an easier time 
than corporate loans secured 


on a local balance sheet But 
the situation is not pretty. 

Of the ffWbn. of private sec- 
tor debt outstanding in 
Indonesia, some $9.7bn Is 
project finance. This figure 
represents 7.3 per cent of the 
global project finance mar- 
ket arranged over the past 
three years. 

Australia remains a buoy- 
ant and competitive market, 
while project finan ciers are 
looking closer at India and 
China for new business, 
despite the inherent bureau- 
cratic problems in these 
countries. Russia and the 
newly independent states 


will offer long-tom potential 
as they jday capital invest- 
ment catch-up in the on and 
gas sector. 

But much of the T998 
action will be in the Ameri- 
cas where the liberalisation 
of the US power market wQl 
generate huge opp o rt uni ties. 
The improving acceptability 
of the Latin American mar- 
kets for bankers, despite the 
fall-out from Asia, remains. 
But many deals here wiH be 
done in the bond rather than 
bank market 

The author is the editor of 
IFR Project Finance Interna- 
tional. 
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THE WORLD’S BEST IN 
PROJECT FINANCE. 
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Project Finance International 
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Capital markets finance • by Simon Davies 

Growing pains 
likely as bonds 
come of age 


Despite growing 
acceptance of 
project bonds, the 
market may face 
turbulence 

The bond market has finally 
become a substantial and 
meaningful part of the proj- 
ect finance armoury, but 
there could be some growing 
pains. 

With the >1.2hn Has Tjrffan 
bond issue and the Petro- 
zuata oil project issue from 
Venezuela last year, the cap- 
ital markets demonstrated 
their ability to raise large 
. sums for complex projects in 
a start-up phase. 

Dorothea Matthews, first 
vice-president at Merrill 
Lynch, said: “Project bonds 
have come of age.” Of the 
£32bn of outstanding project 
bonds, more than £5bn was 
raised to fund projects under 
construction and a number 
ot these projects achieved 
investment grade credit rat- 
ings. 

Project bonds have been 
issued with ratings higher 
than the country sovereign 
rating, attracting borrowers' 
attention on the basis of the 
advantages of longer-term 
fhnding and less restric ti ve 
documentation. Meanwhile, 
investors have been 
attracted by the opportunity 
of getting higher yields than 
can be achieved from simi- 
larly rated corporate bonds. 

Now that project bonds 
have become an accepted 
asset class in the US. and 
the credit rating agencies 
have become more familiar 
with the structures, pricing 
has become more aggressive, 
which in turn should encour- 
age greater issnanc p 
Furthermore, the recent 
landmark Project Funding 
Corporation I bond issue by 
Credit Suisse First Boston 
should also broaden the 
scope far project financing. 
CSFB raised $61 7m by secur- 
itising a portfolio of gristing 
project loans, releasing capi- 
tal for the bank to invest In 
other projects or businesses. 

Admittedly it was a com- 
plex and cos tly product, 
because CSFB has had to 
provide detailed analysis and 
an internal rating for each 
individual loan. And the 
loans in the portfolio were 
all US-based dollar, earners. 
Nonetheless, the bonds 
achieved AAA-Aaa ratings,, 
and as investors in the asset- 
backed market become more 
familiar with the product 
type, it could become a more 
efficient means for banks to 
refinance loan portfolios. 

However, there is one 
problem that could offset 
much of the short-term 
potential for the project 
bond market, and that is the 
Impact of the recent Aslan 
crisis. Ms Matthews admits 
that despite the growing 
acceptance of project braids, 
the market is in for a turbu- 
lent period. “I think that 
Issuance of certain types of 
project bonds is out far now. 

I don’t think that well see 
Issuance coming out of 
unless it is at very wide 
spreads.” she said . 

Asia has already had a 
marked effect on the market 


Investment bankers had pre- 
dicted substantial growth in 
tiie project bond market last 
year, but CSFB estimates 
that issuance flmnnntpd to 
$9bn, the same as in 1996. 

Adebayo Qgnnlesl, manag- 
ing director of project 
finance at CSFB, said; 
“When the Asian crisis hitin 
the fourth quarter, virtually 
all Issuance stopped. The 
|9bn figure for the year is 
effectively the number for 
just nine months.” 

New investors had started 
coming to the market, as US 
fimd managers searched for 
retains outside an Increas- 
ingly low yield dofhestic 
market. Bat as one analyst 
said: “In a project bond mar- 
ket that was never very liq- 
uid, there is now no liquid- 
ity, and it is making a few 
investors nervous." 

In the US. project braids 
moved in line with US utili- 
ties, and Asian projects fared 
relatively well against their 
obvious benchmarks. The 
P.T. Paiton Indonesian 
power project widened by 
930 basis points between 
mid-October and January, 
but the spread widened by a 
smaller percentage than 
Indonesian sovereign debt 
But the market appears 
set to face a test which sev- 
eral bankers suggest will 
demonstrate the weakness of 
bond financing for projects 
- namely, a substantial 
fi n an c ial restruct u r ing . 

A number of Indonesian 
project bonds were sold with 
little theoretical currency 
risk, because they offered 
dollar revenue streams. But 
given the collapse of the 
rupiah, several projects are 
unlikely to be able to supply 
those dollars under their 
existing finanmni structures 
P.T, Paiton has already 
been downgraded to Caal by 
Moody's, suggesting that it 
is vulnerable to default, and 
there are several other high- 
risk projects. 

Bankers ' have always 
claimed that the great 
advantage of project loans, 
versus bonds, was the flexi- 
bility offered by a loan, and 
the ability for ban kers to 
thrash out a. restructuring 
solution. But because there 
is B tfn a relatively small pod 
of project bond investors. 
Investment bankers claim 
there should be. little differ- 
ence In their ability to agree 
an any restructuring. 

Whatever - the outcome, 
there is likely- to. be a down- 
turn in Asian activi ty. Mr 
Ogunlesi says'. “The activity 
will shift towards tatto 
America, the Mid dle Rest 
and eastern .Europe, 
although some of those tare 
very strong bank marlrete- 
And competition fr<® 
banks is intensifying. Tbs 
evolution of the project bcs» 
has prompted banks to. 
significantly longer maturt' 
ties on debt and to look at 
ways of streamlining cere - 
Hants and matching ttaJ*®* 
Jbffity of tbs bond market. 

Nonetheless, given ‘ 5~ e 
level , of demand fiw 
structure investment to 
developing world, tt Is d0ar 

tha* nft jithOT’ bond investors 

her hanks aloDfi have sum" 
i4ant capital to meet require - 
meats. 
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THE ARTS 


OPERA PAUL DAN IEL AND THE ENO 

Out of the 
lion’s den 
into the fire 


Andrew Clark ♦ 

meets London's .- 
g^r^r^thope 
at the Coliseum; 

Q!«nce through/^** 
programme wfaich^Et^ah' 
National- Opera announced, 
this ‘Week for Its' l99&& ! sea- 
son, and beneath Otelto, Par- 
sifal and five other new pro- 
ductions you will find a 
primary school residency 
involving 300 children. 
There's also a secondary 
school project on Boris 
Godunov, a technology and 
composition course for 
music students, a project 
with d isabled adults, a Sixth 
Form perforating arts work- 
shop related to Poulenc's 
Dialogues of the Carmelites, a 
long-term project with the 
homeless, and a performance 
skills course based on a 
work commissioned by 
ENO's contemporary opera 
studio. 

If you seek reassurance 
from Paul Daniel, ENO's 
music director, that these 
privately funded activities 
are peripheral to the compa- 
ny's state-subsidised perfor- 
mances at the Coliseum, 
you're in for a shock. 

“If all we did was perform 
to a paying public in the cen- 
tre of London," says Daniel, 
“I'd be quite prepared for the 
company to be closed down, 
because that doesn't give 
value for money. Maybe if s 
a redefinition of what an 
opera company is for. It’s 
about giving some of your 
talents back to the people 
who are helping to fund 
you.” 

Daniel speaks with the 
conviction of someone who 
has been forced to sort out 
priorities. When he took up 
his past at ENO last autumn 
after seven successful years 
with Opera North, be had 
little idea be was throwing 
himself into a lion’s den. 
Within three weeks his gen- 


-etal director, Dennis Marks, 

- had resigned. In November, 
he was u>ld by Chris •Smith, 
UK culture secretary^, that- 
ENO might have, to giro up 
its home, and share accona- 
it impdatioh' .with the .Royal 
Opera and Royal Ballet 1 at 
Garten. ft*’ ' 7' : 

'T’he iMerVening months 
have transformed Daniel 
from a promising young con- 
ductor into a leader of stat- 
ure. Although be has given 
some excellent perfor- 
mances, he ha s not exploited 
the crisis to raise his own 
profile. He has shown a 
steady hand and an ability 
to voice the aspirations of 
the company. He has ai«n 
gone out of his way not to 
criticise Smith for his draco- 
nian response to the prob- 
lems facing ENO and Covent 
Garden. 

At first, some commenta- 
tors saw this as a tactical 
error. It now seems his non- 
confrontational approach 
has paid dividends. ENO has 
been carried aloft on a tide 
of public s u pport, which is 
likely to be acknowledged by 
Sir Richard Eyre in his forth- 
coming report on opera and 
ballet provision in London. 

Daniel believes ENO itself 
was partly to blame for 
Smith’s proposal that the 
company should move out of 
the Coliseum: it had already 
commissioned a study, with 
Arts Council funding, into 
the possibility of moving to a 
purpose-built theatre. “To a 
certain extent, Chris Smith 
thought he was giving us a 
helping hand. We had 
moaned and groaned about 
the Coliseum to the point 
where it became difficult to 
see how important it was as 
a home,” he says. 

“His announcement was 
based an putting together a 
lot of elements and second- 
guessing what would be best 
for all of us. The government 
has made clear there will be 
no rise in subsidy, but I 



Paul Daniel: ‘If all we did was perform to a paying pubic. I'd be prepared for us to dose down 1 Smoon 


know for sure it does not 
want to dismantle opera at a 
national level." 

So how should ENO react 
to the diminishing role Of 
the state in funding its activ- 
ities? Daniel outlines three 
possible responses. It could 
cut the number of new pro- 
ductions, maximising box-of- 
fice to the detriment of artis- 
tic output. Or it could 
market itself like a commer- 
cial West End theatre. 

A third option, and the 
one preferred by Daniel, is to 
take a harder business view 


of the way the company 
works - what he calls “trad- 
ing out of the bend instead 
of putting on the brakes. Of 
course, an opera company 
like ENO doesn't look at a 
profit-and-loss account 
except in terms of how many 
people it has touched. We've 
always seen ourselves as 
something special - we’re 
subsidised, we can do differ- 
ent work, better quality. 

"But the actual way we 
run the business is the same 
as running a commercial 
venture. The subsidised arts 


are very much in early child- 
hood in these terms. We 
must learn to cost every per- 
formance in terms of the 
contribution it makes to the 
overall budget" 

On that score. Smith’s 
announcemen t has probably 

helped the company to 
sharpen its act Daniel says 
ENO has never had a better 
chance to shout about what 
it does - and its audience 
has never had a better 
chance to demonstrate its 
loyalty. But this sort of cri- 
sis-response cannot last 


But what about 
the songs? 


indefinitely, baniri believes 
that with less to spend on 
core performances, foe com- 
pany must explore alterna- 
tive avenues of work. He 
wants Eyre to acknowledge 
the value of ENO’s extra- 
mural activity. 

"It’s vital he understands 
our community and educa- 
tion work in London bor- 
oughs. We want him to 
recognise the importance of 
what we do in replacing 
what has disappeared from 
the music syllabus in 
schools. It’s important be 
understands how we share 
our talents, helping people 
to learn to sing and act, how 
to design sets and costumes, 
make wigs and work as a 
rtpStitettr." 

Daniel sees these activities 
as "a contract with the 
people who fund us”. He 
believes words like “out- 
reach". "education” and 
“contemporary" should be 
central to the work of an 
opera company. “It’s not Just 
because the money is flow- 
ing towards you and you've 
got to give something back — 
“thank you very much for 
helping to pay my salary”. 
It's because you’ve devel- 
oped your talent through the 
education system, and you 
can inspire some of the 
people who don't necessarily 
want to came into a thea- 
tre." 

Daniel says youngsters 
who have their first encoun- 
ter with opera through 
ENO’s community outreach 
are every bit as valuable as 
Its regular West End audi- 
ence. 

“Just because we happen 
to function at the Coliseum, 
and box-office income, after 
public subsidy, is the most 
important element that 
keeps us going, it doesn’t 
mean we should be content 
to sit in the pit and play to 
2,500 people each night. 
That's not enough people, 
and not enough different 
types of people. People in 
Newham or Hackney who 
believe they’re somehow 
excluded unless they wear a 
black tie - they’re not 
peripheral” 

So should ENO think of 
itself as "the people's 
opera”? Daniel winces. 
"That’s patronising and 
offensive. It suggests we 
have to help them under- 
stand something that Is a 
little bit beyond them, by 
making it easier. Our job is 
to put an the operas we as 
an ensemble are ready to do 
and want to do.” 


P0P_ 

PETER i flSPDEN 

Palp 

TMs Is Hardcore 


The new album from Pulp, 
This Zs Hardcore (Island), 
comes equipped with a warn- 
ing - "Please do not read the 
lyrics while listening to the 
recordings" - which hints at 
a new-found seriousness. 

This is not necessarily 
good news. The group's noto- 
rious lead singer, Jarvis 
Cocker, has always been at 
his best playing the flip, 
ultra-cool jester, a man of 
louche put-downs and ironic 
barbs, not to mention an 
Immaculate taste in how to 
behave at awards ceremo- 
nies. 

On 77a is Is Hardcore, he 
strives for something more. 
From the dark chords of the 
opening "The Fear”, we are 
in a tawdry world of sleaze, 
obsessiveness and loveless 
eroticism. Cocker’s vignettes 
are intimate; yet his ambi- 
tions are epic. "They say the 
future's beginning tonight. 
Whole empires will crumble. 
Civilisations will fall,” he 
sings an "The Day After the 
Revolution", before stumb- 
ling across an affecting real- 
isation: “The revolution 
begins and ends with you.” 

But azoid all this clever- 
ness. somebody has forgot- 
ten about the songs. There 
are no memorable bocks, no 
“Common People" or "Sorted 
for Es & Whim" on This Is 
Hardcore', Cocker and his 
cohorts rely entirely on cine- 
matic effect and a vaguely 
retro sonndscape to achieve 
their vision, and they are 
simply not enough. 

On “The Fear", for 
instance, a tense, claustro- 
phobic build-up is totally dis- 
sipated when a Mott the 
Hooply girlie chorus joins in, 
and foe John Barry -esque 
orchestration seems little 
more than a gratuitous nod 
to foe 1970s revivalism. 

“Dishes” has Jarvis in 
modest, and observant 
mood: "I am not Jesus 
though I have the same ini- 
tials - 1 am the man who 
stays home and does foe 
dishes." Throughout the 
I album. Cocker cannot resist 


this penchant for bathetic 
couplets, somewhat under- 
mining his worthier inten- 
tions: "I used to do the I 
Ching/ but then I had to feed 
the meter"; "Oh we were 
brought up on the Space 
Race/ now they expect you 
to clean toilets”, he quips, 
rather too self-consciously, 
on “Glory Days". 

Preferable by far is the 
butch Bowie baritone he 
affects on “Party Hard", the 
only song on foe album with 
a muscular riff to match the 
knowing, hedonistic lyric "I 
was having a whale of a time 
until your uncle Psychosis 
arrived.” 

After the slight former sin- 
gle “Help the Aged”, which 
aims for quirky and poig- 
nant but foils completely flat 
(at feast “When Tm Sixty- 
Four" had a tune), comes the 
centrepiece and title track, 
and here at least the bleak 
melodrama comes good. 

A sample from “Bolero On 
foe Moon”, by foe Peter 
Thomas Sound Orchestra, 
wafts cheesily over a thump- 
ing backbeat establishing a 
sinister, noir mood. Cocker’s 
vocals, for once, sound like 
he Tmwng it “it’s what men 
in raincoats pay for but in 
here it is pure.” 

But following this rare 
moment of successfully real- 
ised grandeur, foe rest of 
This Is Hardcore tails off 
badly. Only “Seductive 
Barry” comes close to 
matching it, another story of 
snatched eroticism and long- 
ing for love, told with men- 
ace and yearning. 

If nothing else, This Is 
Hardcore is an album of 
impressive ambition, less 
flip than Different Class, but 
also less satisfying: Stripped 
of its four weakest tracks 
(once a g ain, one is left curs- 
ing the CD technology that 
seems to demand that 
albums come in at 70 min- 
utes), It would make a much 
more coherent package. 

As it is, one is left looking 
for scraps. One of these 
comes at the end of the por- 
tentous final track, “The 
Day after foe Revolution”, 
when Cocker announces, 
with apparent solemnity: 
"Irony is over.” Even as a 
glib fashion statement, that 
one sounds improbable. 


An immaculate ensemble 


TH^TjRE 

Uncle Vanya 
RSC/Young Vic 


Almost at no juncture in the 
new RSC/Young Vic produc- 
tion of Chekhov's Uncle 
Vanya does anyone take cen- 
tre stage: and that - like so 
much else about Katie 
Mitchell’s staging - is Just 
as things should be in 
Chekhov. The audience sits 
on four sides, and again 
and again eyes have to turn 
from this point of the stage 
to that. The geometries 
between characters are 
invariably asymmetrical, 
multi-faceted, expressive. 

With this playwright, all is 
relative. “As for myself." 
says Yelena in David Lan’s 
new version of the famous 
play. “I’m of no importance 
in this story. Tm a minor 


character - her* In my 
husband’s house, in these 
love affairs, even when I 
play my music . . . I’m 
a minor character In my 
own life." The same might 
be said by every character 
onstage. 

Except that some charac- 
ters - notably Yelena - 
become disconcertingly 
central to other people’s 
lives. As Astrov says to 
ben “You turn up with your 
husband. Suddenly we all 
throw down whatever we’re 
doing for the whole summer, 
we can think about nothing 
but your husband's gout and 
you ... Wherever you and 
your husband appear, 
destruction follows.” In this 
production, she is often 
called by foe French version 
of her name, HSl&ue. And, 
listening to these lines - I 
write immediately after the 
premiere - I begin to guess 
for foe first time why Chek- 


hov gave her that name: 
Yelena of Troy. 

But foe intense emotions 
here - comedy and heart- 
break are so often locked 
ironically together in a sen- 
tence - are hardly more tell- 
ing than other features: the 
Idle conversation, foe eckt 
Chekhovian non-sequiturs, 
foe way foe characters take 
their tea from the samovar 
and drink it (none too enthu- 
siastically), the absorbing 
portrait of the humdrum 
routine of country life. 

The poshhist, foe triviality 
and ennui of provincial life 
that Cbekbov knew so well 
how to convey, is wonder- 
fully caught here. There is 
no twill ght-of-th e-Romanovs 
glamour here; the designer, 
Vikkl Mortimer, has updated 
the production to the mid- 
20th century, and Shost- 
akovich chamber music is 
played between acts. 

Paule Constable’s lighting 


creates one simple beauty 
after another, and Steff 
Langley perfectly judges the 
offstage sound that so elo- 
quently reminds us of foe 
larger world offstage. 

I especially admire this 
production's e x treme lack of 
theatrical contrivance: one 
or two exits and entrances 
that seem invariably in 
other productions to be 
played like operatic tirades 
are here rendered conversa- 
tionally. even sotto voce. . 

This would not succeed 
were it not for an excep- 
tional cast. The marvellous 
Stephen Dillane - whose 
Uncle Vanya is his finest 
achievement to date, and 
who is the best Unde Vanya 
I have ever seen onstage - is 
an actor who can convey dis- 
tress. depression, pain, even 
mounting hysteria, with 
often just a thread of voice, 
and without moving. 

The anguish of his big Act 



Three outburst against Sere- 
bryakov is conveyed with 
matchless economy: each 
edge, or colour, in his voice, 
each crumpled angle of his 
torso, each wretched gaze of 
his sad dark eyes says more 
than foe ranting fortiss i mi 
and gesticulations of several 
other Vanyas. And his touch 


is light: indeed, in the first 
three acts, he has mordant 
humour and good sense. 

He is frequently matched 
by Linus Roache as Astrov. 
After a slightly under- 
powered beginning. Roache 
delivers a beautifully 
seductive and funny account 
of the doctor’s self- 


contradictory combination of 
irony, humour, solicitude, 
pessimism and energy. 

Anastasia Hllle, who has 
played so many larger thea- 
tres in recent years, here 
fines down her technique to 
its most intimate (sometimes 
speaking too inaudibly) and 
gives us a Yelena of striking 


indecision and melancholy 
fretfulness. Jo Mclnnes 
catches Sonya’s paradoxical 
blend of misery and opti- 
mism with very touching 
simplicity; her softest cry of 
“Nanny” near foe rfimax of 
Act Three is heart-catching. 
The whole cast plays in 
immaculate ensemble. 

At the very end, Mitchell 
does place Vanya centre 
stage, and almost all he does 
is listen. Sonya speaks to 
him of hope and the future; 
and the determined lyricism 
of her speech keeps washing 
over him as he listens in 
unmoving misery. His 
mother, to one side, writes at 
her desk; their nanny knits a 
sock on another side; and 
foe impoverished landowner. 
Telegin, the most completely 
failed character in the play, 
starts stirringly to strum his 
guitar. Vanya is central here 
- Vanya Agonist es - but 
everything around him says 
that life will continue, that 
work will carry us. that hope 
may dawn again. 


Young Vic until May 2. 
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AMSTERDAM 


Muztektheater 

37-20-657 8911 
:h National Sadat Romeo ana 
tf. Rudi van Dantzkj's 1967 
ton, set to Prokofiev's score, 
i sets and costumes by Toer . 
Schaytc Apr 3, 4, 5 


Survey of 
in’s leading 
ikers. Includes 


an Sunday 


-t Gallery 

5*79000 ^ 

i of light: Dutch Painting 

Win the Golden Age. 
rther 74 works produced 
, working in Utrecht in 
y of the 17th century; 

nduy, then transfers to 


• Monet Paintings of Givemy 
from the Musde Marmottan. 22 
paintings of the famous gardens; 
to May 31 


BERLIN 

DANCE 

Staatsoper untar den Linden 

Tet 49-30-2035 4SSS 
www.staatsoper-bertinjxg 
Tanzstunden: ballet triple bn, to 
musk: by Herne; Apr 4 

OPERA 

St ae t so per unitor den Linden 
Tat 49-30-2035 4555 

www.sfaat50per-Jberfih.ofg 
Die Metetereinger von NOmberg: by 
Wagner- Harry Kupfer’s new 
production is conducted by Daniel 
Barenboim and Sebastian Weigte; 
Aprs 


BOLOGNA 

OPERA 

Teatro Comunale 

reft 39-57-529 999 

wwwjHittuno, a/bafteatnxxxnunaJe 
Don Carta by Verdi. Cto-prtxiuction 
with the Grand Thtftre de Gentae, 
conducted by EBahu Inbai n a 
staging by Andrei Servan; Apr 3, S 


FRANKFURT 

CONCERTS 

AlteOpor 

reft 49-69-734 0400 

Joan Rodgers: recital by the 
soprano, accompanied by Roger 
Vignoies; Mozart SaBt Apr 5 


HELSINKI 

OPERA 


Finnish National Opera 
Tet 358-9-4030 2211 
The Magic Flute: by Mozart New 
production by Swedish director 
Etienne Glaser, designed by Peter 
Till berg. Conducted by Mikto 
Franck; Apr 4 


LONDON 

CONCERTS 
Royal Festival HaB 
Tet 44-171-960 4242 

• London Philharmonic Orchestra: 
conducted by Ingo Metzmacher in 
works by Debussy, Tumage and 
Stravinsky. With saxophonist 
MartkiRobartsofr; Apr 3 

• BBC Symphony Orc h est ra 
conducted by Jukka- Pekka Saraste 
In the UK premiere of Per 
Norgard’s Symphony No. 2, and 
works by Arvo P3rt and Sibelius. 
With the HBhard Ensemble, piano 
soloist Leon MeCawtey and the 
BBC Symphony Chorus: Apr 4 

EXHIBITIONS 
Hayward GaOery 
Tat 44-777-267 0127 
wvmJ&ywari-gan&y.orgj^ 

• Francis Bacon (1909-1992): The 
Human Body. Brings together 
important works dating from 1945 
to the mid 1980s, selected by art 
critic David Sylvester and tavied 
by major collections throughout the 
world; ends on Sunday 

• Henri Cartier-Bresson: • 

Europeans. Exploring changes 
from the 1930s to the 1970s. 
through the eyes of the 

photographer «nda on Sunday 
OPBtA 

Engfisti National Opera, London 
Cofiseum 


Tel: 44 - 171-632 8300 

• La BohAme: by Puccini Steven 
Pimlott’s production is revived by 
Barry Atkinson and Frances Moore, 
and conducted by Alex Ingram; 

Apr 4 

• The Tales of Hoffman: by 
Offenbach. New production by 
Graham Vick, designed by Tobias 
Hoheisel as id conducted by Paul 
DanteVWrfBam Lacey. Cast includes 
John TomHnson; Apr 3 


LUCERNE 

CONCERTS 
Easter Festival 
Teft 41-41-226 4480 
wwwJjJcemeMusic.ch/ 

• Munich Chamber Orchestra: 
conducted by Kari-Friedrich 
Baringer, with the Windsbecher 
Knabenchor, in Bach’s Mass in B 
minor; Jesurtenkjrcha; Apr 3 

• The English Concert Trevor 
Pinnock conducts Bach's SL John 
Passion, with soloists including 
tenor tan Bostridge; JasuJtervkirche: 
Apr 4 

• Thomas Zehetmain recital by 
toe violinist of works by Bach; 
Franriskaneridrche; Apr 4 

• St. Matthew Passion: 
conducted by Alois Koch. With 
singers including the Lucerne 
Music College end Choral 
Academy; Jesultenkirche; Apr 5 


MADRID 

EXHIBITIONS 
Fundacid “ia Cabca” 

Teft 34-1-435 4833 
Rembrandt The Human and toe 
Natural Landscape. Previously 
seen in Barcelona, 91 etchings 
from the Rembrandt House 


Museum In Amsterda m ; ends chi 
S unday 


MILAN 

OPERA 

Teatro alia Scata 

Teft 39-2-88791 

nwwJascalajnHanoJt 

Linda <£ Chamounbc by Donizetti. 

Co-production with Vienna 

Staatsoper conducted by Roberto 

Abbado in a staging by August 

Everding; Apr 3 


MUNICH ... 

CONCERTS 
Phffliarmonia Qastaig 
Tel: 49-89-5481 8181 

• Bavarian Racfio Symphony 
Orchestra: conducted by Lorin 
Maazel in works by Ravel, Barber 
and Stravinsky: Apr 3 

• Rundfunkorehester des 
Bayerischen Rundfunks: conducted 
by Garda Navarro in extracts from 
operas by composers including 
Puccini and Wagner. With soprano 
Gabriele Schnaut; Apr 5 


NEW YORK 

OPERA 

New York City Opera, New York 
State Theater 
Tet 1*212-870 5570 
www.nycopem.com 
Em meSne: premiered in Santa Fe 
in 1996, Tobies Picker's opera b 
presented here in the same 
production by Francesca Zambeilo, 
with sets by Robert Israel. Based 
on Judith Ressner’s novel, J.D. 
McCtetchy*s libretto is a version of 
the Oedljxss myth set In New 
England. The cast Includes Patricia 


Racetts and the conductor fs 
George Martaban; Apr 4 


ROTTERDAM 

EXHIBITIONS 

Kunsthal 

Tet 31-10-440 03po 
Henrietta Ronner-Knip (1821-1909): 
Cat Paintings from the Belle 
Epoqua Selection of works by the 
painter of cals, who was also toe 
first woman artist admitted to the 
Amsterdam artists’ society, Art! et 
Amkatiae; ends on Sunday 


TOKYO 

CONCERT 

Bunkamura 

Tet 81-3-3477 9999 
New Japan Philharmonic: 
conducted by Mstislav 
Rostropovich in works by 
Shostakovich, with violin soloist 
Maxim Vengerov; Orchard Hail; 
Apr 3 . 


TORONTO 

EXHBITIONS 
Art Gaflery of Ontario 
Tel: 7-476-979 6656 

• Julia Margaret Cameron: The 
Creative Process. 90 works by toe 
Victorian photographer, lent by the 
Getty Museum in LA. Traces 
Cameron's career from 1864, and 
Includes studies of famous 
contemporaries; to May 3 

• The Warhol Look/Glamour Style 
Fashion: previously seen In New 
York, this major retrospective 
includes around 500 works of art, 
tracing Warhol's career from the 
1940s to to e 1980 s and beginning 
wnth a consideration of his early 


fascination with Hollywood 
glamour to May 3 


WASHINGTON 

CONCERTS 
Kennedy Center 
Tet 1-202-4674600 
National Symphony Orchestra: 
conducted by John Nelson in 
Fanfare for Israel, by Ben-Ham. 
The programme is completed by 
Mendelssohn's Plano Concerto No- 
1, with pianist Helen Huang, and 
the US premiere of Schoenfeld's 
De'vorah; Concert Hall; Apr 3, 4 


TV AND RADIO 

• WORLD SERVICE 

BBC World Service radio for 
Europe can be received in western 
Europe on medium wave 643 kHZ 
(463m) 

EUROPEAN CABLE AND 
SATELLITE BUSINESS TV 

i CNN Inte rna tional 
. Monday to Friday, GMT: 

O6L30: Moneyline with Lou Dobbs 
13L30: Business Asia 
1930: World Business Today 
22JXk World Business Today 
Update 

• Business/Market Reports: 
05:07; 0&07; 07:07; 0fc20; 09.-20; 
1020; 1120; 11:32; 1220; 1320; 
14:20. 

At 0820 Tanya Beckett of FTTV 
reports live from UFFE as the 
London market opens. 
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PHILIP STEPHENS 


European muddle 


Tony Blair, Europe's man of the moment, may find it awkward 
on the sidelines as the single currency gathers pace 


Europe is treating Tony 
Blair kindly. The presidency 
of the European Union gives 
Britain's prime minister a 
platform. His popularity at 
home casts him as the 
Zeitgeist. He speaks more 
than passable French. And 
he is paraded as a role model 
for Gerhard SchrOder. the 
SPD's energetic challenger 
to Germany's chancellor 
H elm ut Kohl. He should 
enjoy it while he can. it will 
not be ever thus. 

We are four weeks from 
the launch of the euro. Mr 
Blair, no doubt, will do a 
professional job or chairing 
the crucial Brussels summit 
on May l. The British make 
good umpires. The occasion 
will invite memories of 
Geoffrey Howe's adroit 
handling of the first, 
acrimonious, realignments 
of currencies in the 
exchange rate mechanism. 

This will be a most 
awkward moment for Mr 
Blair, though. As fate would 
have it. the summit 
coincides with the first 
anniversary or his election 
victory. That marked him 
out as Europe's coming man. 
The single currency will cast 
him in the role of onlooker. 
After so much, adulation. Mr 
Blair will find it 
uncomfortable on the 
sidelines. But preserving the 
pound carries a price. 
Umpires are not invited back 
to the dressing room. 

Sterling's destructive 
appreciation adds an 
unwanted poignancy. 

Gordon Brown offers 
stability as the leitmotif of 
his chancellorship. Therein 
lay the rationale he gave last 
aut umn for ruling out 
participation In the single 
currency during this 
parliament. Britain needed a 
breathing space to put its 
economic house in order. 

Since then, the pound has 
risen a further 6 per cent. Mr 
Brown has discovered (some 


of us did mention it at the 
time) that sterling cannot be 
treated as a residual in the 
economic affairs of the 
nation. Yet I do not recall a 
let-out clause to exculpate 

the chancellor should a 

wayward pound wreck his 
carefully laid plans. History 
runs against him- Benign 
neglect of the exchange rate 
is a policy that has failed as 

man y timPR as It has been 

tried. 

It has been beard said, of 
course, that Britain should 
rejoice in a robust currency. 
It should wear the pound as 
a badge of national pride. It 
attests to the underlying 
strength of the economy. 
Much better than a euro 
destined to be afflicted with 
chronic anaemia. 

Nothing changes. J. seem to 
recall that much the same 
was said 10 years ago when 
the exchange rate was last 
climbing beyond DM3.00. 
Then, the Lawson boom was 
mistaken for an economic 
miracle. We know what 
happened next. Now, os 
then, sterling ma y continue 
to appreciate a while. That 
woidd serve only to increase 
the perils of its eventual falL 

The challenge of the euro, 
though, reaches beyond 
short-term economic 
management It demands the 
prime minister add 
substance to his European 
policy. Signing the 
Amsterdam treaty and 
opting in to the social 
chapter were steps in the 
right direction. They do not 
amount to a strategy. In 
short, the prime minister 
must decide what precisely 
be wants from Britain's 
place in the EU. 

It is taken as a given in 
Whitehall that, outside the 
euro, Britain's influence will 
diminish. When Dominique 
Strauss-Kahn, France's 
mischievously candid 
finance minister, remarks 
that Mr Blair cannot lead 


from the margins, he is 
pouring salt into an open 
wound. Even now, the full 
weight of British diplomacy 
is being deployed in an effort 
to delay the first meeting of 
the Euro-X club of tangle 
currency finance ministers - 
simply to spare Mr Blair's 
blushes during June’s 
Cardiff summit Privately, 
the question the government 
asks of itself is just how 
much influence will be lost, 
and how much of it might 
later be recouped? 

There is, though, a 
preceding question. What is 
the policy towards the single 
currency? Messrs Blair and 
Brown agree it is not a 
controversy to be stirred 
during the presidency. 

Better to defer a 
confrontation with Rupert 
Murdoch's Europbobic 
newspapers. But what 
happens beyond the 
s umm er? I see a lacuna. 

I have heard it said that, 
on a good day, Mr Blair 
speaks as if the matter is 
decided. Sterling will be 
scrapped soon after the 
election. The outstanding 
Issues are one of tactics and 
timing. Yet his public 
caution comes through in 
his private nursings. Mr 
Brown sees the aut umn as 
the moment to step up the 
pro-euro campaign. Mr Blair 
prevaricates. These things 
have to be bandied with 
care. It has become a 
favourite phrase of the 
prime minister. 

Let's take on trust, 
though, that on this most 
sensitive issue he has 
resolved more than he is 
telling us. What of the rest 
of his European policy? 

There are two set texts - the 
first a speech in the Hague 
delivered in January and the 
second his address last 
month to the French 
national assembly. I have 
read them bath with care. I 
am little the wiser. 


This Is not to say policy 
has not changed. Along with 
the Conservatives, the 
paranoia has gone. Mr 
Blair's cabinet is 
non- ideological on these 
matters. Robin Cook, the 
foreign secretary, was once 
dubbed a sceptic. Yet he can 
remark that, once the euro is 
established. Britain will be 
hard-pressed to remain 
outside. Jack Straw, the 
home secretary, has also had 
his doubts about integration. 
Now he is examining 
without prejudice the merits 
of opting in to some of the 
Schengen agreement. 

Mr Blair has also made 
glancing reference to the 
thorny question of pooling 
national sovereignty. 
Sometimes the pluses cancel 
out the minuses. The theme 
has been developed by Peter 
Mandelson, minister 
without portfolio. We may 
mock Mr Mandelson about 
tfre Miripnnimn Dome, but 
his is the thoughtful voice 
an questions European. 

What’s missing from Mr 
Blair’s speeches is a sense of 
strategic grip. The tone is 
awry. The proselytizing 
about New Labour's third 
way and the hug-ins with 
Bill Clinton are calculated to 
irritate (remember the 
hubris that led Margaret 
Thatcher to claim she would 
shape Europe in her own 
image?). I am baffled anyway 
as to why Mr Blair 
emphasises his project's 
Anglo-Saxon ancestry. The 
third way bears more than a 
passing resemblance to a 
revamp of the continental 
social democrat model The 
Brown welfare-to-work 
blueprint owes more to 
Scandinavia and the 
Netherlands than to 
Wisconsin. 


LETTERS TO THE EDITOR 


Shift emerging markets default 
risk to large private lenders 


From Mr John Azd. 

Sir, The challenge laid 
down by Professor Stiglitz 
(“Boats, planes and capital 
flows”, March 25) in his won- 
derful contribution on the 
volatility of short-term capi- 
tal flows and their destabilis- 
ing effect on emerging mar- 
kets, which are "like rowing 
boats on an open sea", is for 
“investors, emerging mar- 
kets and the international 
financial community ... to 
consider a third policy 
response: towards interna- 
tional capital flows". 

As a mere interested 
observer of the east Asian 
crisis and its causes, it 
struck me that perhaps there 
Is one simple means of 
reducing the vulnerability of 
emerging economies to vacil- 
lations in international 
flows. This is to shift the 
risk of default on to the 
large private lenders which 
imprudently permit the use 
of short-term capital to shore 
up loan commitments and 


foreign direct investments 
(FDD in emerging markets. 
Such a system could effec- 
tively substitute for thin 
capitalisation rules, which 

limit tax deductibility' for 
interest paid by a foreign 
controlled, domestic com- 
pany. 

Arguably, the above pro- 
posal is not too dissimilar 
from the private guarantee 
system advocated by Messrs 
.Petri and Ely (“A way out of 
bad banking". March 25) 
whereby "an individual bank 
would negotiate a prudential 
regulatory contract with an 
ad hoc syndicate of volun- 
tary guarantors’*; except that 
my proposal would enta i l 
both - government and 
market-based regulatory 
controls. 

Governments would be 
required to introduce regula- 
tions that determine when a 
lender Is liable for the bor- 
rower’s default (for example, 
where the short-term loan 
exceeds 15 per cent of the 


value of the FDD, and mar- 
ket-based controls would 
determine the relevant crite- 
ria for prudential lending in 
emerging ' markets (for 
example, recommending an 
appropriate interest rate 
that reflects the systemic 
risk). 

After all, it is in the vested 
interest of the International 
.financial community that 
lenders are more prudent 
■ when investing in emerging 
markets, and that i nvest ors 
take- more of an interest in 
the long-term financial via- 
bility of the projects they 
hnrir Moreover, the beauty 

of the above proposal Is that 
It comfortably accommo- 
dates the International Mon- 
etary Fund’s five lessons on 
crisis prevention, (high- 
lighted in Stanley Fischer’s 
Personal View, March 30). 


A childcare 
monster in 
the making 


John And, 
van Breestraat 103, 
1071 ZJ, Amsterdam, 
The Netherlands 


UK’s fiscal tightening probably inadequate 


The Atlanticist rhetoric 
adds to the confusion about 
the underlying purpose. 
What does Mr Blair want 
from Britain's relationships 
with France, Germany and 
Italy? How does he see the 
shape of the Union beyond 
Emu and enlargement? Is a 
common foreign policy a 
worthwhile ambition? Where 
might further integration be 
a good idea? I am not sure 
Mr Blair has the answers. 

Yet it seems curious to 
remind him that those who 
would lead must settle upon 
a destination. Or perhaps 
none of this counts against 
the risk of upsetting the 
punters before the election? 


From Malcolm Bruce MP. 

Sir, Your leader ("Sterling 
in another world". April 2) 
Indicates that you believe 
that the Treasury has tight- 
ened fiscal policy enough, 
and that interest rates 
should now probably rise to 

avoid inflationar y risks 

You are, perhaps, being a 
little too kind to the govern- 
ment in two respects. First, 
much of the fiscal tightening 
has come in areas which 
have had little effect on con- 
sumer demand in the short 
term - taxes an savings and 
businesses, lower than bud- 
geted public expenditure and 
so on. When the chancellor 
was asked by the Treasury 
Select Committee this week 
to list the actions, which he 
haa taken, to dampen con- 
sumer demand, he could 
only point to a reduction of 
mortgage tax: relief (which is 


only just taking effect), a 
reduction in tax relief via 
the married couple's allow- 
ance (which takes place in 
1999 with the proceeds spent 
on child benefit), higher 
stamp duty on highly priced 
properties and higher petrol 
tax. These measures will 
have- only a very limited 
effect on consumer demand. 

It is also re gre tt able that 
the chancell or’s commitment 
to stability in fiscal policy 
and Inflation has not yet 
been matched by a firm com- 
mitment to stability of the 
exchange rate, In terms of 
Britain’s early entry into the 
single currency. 

Where you may be right is 
that, given the government’s 
policy inaction in the above 
two areas, the Bank of 
England may soon -have 
little choice other than to 
tighten monetary policy fur- 


ther if there are not convinc- 
ing signs of a slowdown in 
the non-manufacturing econ- 
omy. Such a move would 
reflect the present asymmet- 
ric risk of allowing the 
expansion to generate seri- 
ous inflationary pressures. 
Also, given the present dan- 
gers both of inflation or 
recession, which the govern- 
ment’s one-club approach 
have caused, it is also true, 
that interest rate changes 
now at least have the merit 
that they can be reversed 
quickly once the economic 
slowdown is finally con- 
firmed. 


Malcolm Brace, 

Liberal Democrat Treasury 
spokesman and member 
of the Treasury select 
committee. 

House of Commons, 

London SWIA 0AA, UK 


Cyril Aydon, 

The Mxrrroes, 

South Newington, 
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Time to look west 


Asem will only be taken seriously on the world stage if Asian economies start to play 

by western rules 


The Inti 







i in 




...For an entire facility 

JOHNSON 
G0NTR3LS 


That’s the commitment we make to all the users of our Metasys Building Management System. 

A highly adaptable design enables Metasys to monitor and control complex networks of 
medunical and electrical equipment From supplying heat and power to guarding vital access 
points. Metasys has the potential to supervise all aspects of your working environment 

As a result it is successfully operating in many facilities around the world, including the 42 storey 
International Financial Centre in London. 1 

Talk to us today about how we can improve your building's performance. 


TEL- 01705 239550 

Managing Director's Office 

www.johnsoncontrols.com 


T he true value of 
multilateral gather- 
ings is best judged 
in times of crisis. 
Today. London plays hast to 
the Asia -Ear ope meeting 
(Asem). a gathering of heads 
of government from 10 Asian 
and 15 European states. 

The meeting will surely 
faff. Behind the usual diplo- 
matic communiques - which 
will be full of praise merely 
; for the foot or the meeting - 
will lie a big missed opportu- 
nity. 

It is hard to imagine Asem 
making any effective contri- 
bution to resolving Asia’s 
economic crises. It is 
unlikely that it will even 
seriously enhance Asia- 
E or ope co-operation. This 
has little to do with the 
effectiveness of the diplo- 
macy of the hosts, and fa r 
more to do with the disarray 
in Asia and the mistekan 
belief that the crisis is sim- 
1 ply economic. 

The first Asem - in Bang- 
kok in March 1996 - was 
bom out of Europe’s fear of 
being shut out of Asia’s eco- 
nomic boom. It also watched 
anxiously as Asian economic 
cooperation developed with 
the US. The agenda was set 
largely by East Asians confi- 
dent In allegedly distinctive 
“Asian values” and their 
new form of capitalism. In 
the face of such euphoria, 

I Euro-cringe meant that eyes 
were held firmly shut at the 
sight of the political and 
other problems in Asia that 
would eventually lead to the 
crash of 1997. 

Asem was mainly about 
raising economic conscious- 
ness about Asia in Europe. 
Tentative attempts, mostly 
by northern Europeans, to 
raise political and security 
issues were rebuffed. 

Asia's crash took Asem's 
flimsy edifice with it. The 
trouble is that Asem's effec- 
tively politics-free agenda 
leaves little room for the 
crucial understanding that a 
! return to economic health in 
Asia demands political as 
well as economic reform. 
Transparency and trust in a 
financ ial sector, for example, 


accounts for less than 7 per 
cent of world trade. Given 
this, Europeans might well 
be forgiven for wondering 
whether they paid too much 
attention to south-east Asia 
or even China 

As tempting as it may be 
for Europeans to turn their 
back on Asia, at least for the 
next few years, it would be a 
mistake. Asem can still pros- 
per if it adopts a three-part 
agenda. 

The most important 
change must be to put the 
politics of Aria-Europe rela- 
tions much more at centre 
stagBL This is a matter on 
which western Europeans 
can make a difference. They 
are already providing politi- 
cal assistance to eastern 
Europe to create better legal 
sys tem s, more robust non- 
governmental organisations, 
stronger press freedoms and 
so on. A version of that 
.package could be replicated 
for Pacific Asia. 

Second, such political 
reform would require social 
changes. At the moment, too 
many Europeans have con- 
centrated on, for example, 
learning lessons from Asian 


education systems. It would 
be better if the two sides 
pooled their knowledge 
about best practice in mat- 
ters such as higher educa- 
tion, information technology 
and environmental policy. 

Third, Asians and Euro- 
peans need to appreciate 
that regionalism is not an 
alternative to globalisation 
even if it operates on the big 
scale of Europe and Asia. 
There is no Asian solution, 
for example, to Asia’s 
economic crisis. 

A more forward-looking 
strategy would be an Asem 
that, for example, agrees to 
match any trade liberalisa- 
tion measure agreed in Apec 
(the Asia-Pacific Economic 
Co-operation forum, of 
which the US is part). This 
.would help integrate the 
decisions taken in both bod- 
ies into the World Trade 
Organisation. 

Similarly, Asians and 
Europeans cann ot protect 
themselves from the tidal 
waves of international finan- 
cial flows through regional 
pacts. Asem’s small-scale ini- 
tiative, to be announced at 
the summit, for a “know- 


requires more transparency 
and pluralism in the political 
system. Moreover, Asem’s 
economics-in-command 
agenda is vulnerable to a' 
simple fact non-Japan Asia 



how" fund for domestic 
Asian financial reform is a 
step in the right direction 
precisely because it will be 
operated through the World 
Bank and not through a 
regional organisation. By 
helping ensure that Asem 
states do not seek ways to 
opt out of the global econ- 
omy, Asem will be helping to 
keep the US honestly com- 
mitted open multilateralism. 

Such an Asem agenda 
requires a new honesty 
about where power lies. 
There is no "miracle" in 
Pacific Asia; the notion of a 
"Pacific Century" remains a 
chimera. South-east Asians 
who sought to lead the Asem 
process have, through eco- 
nomic failure, lost their 
right to lead it Japan has 
yet to prove it can lead 
Pacific Aria towards a more 
effective role in the global 
system. 

The fact is that power still 
lies outside the Pacific. Insti- 
tutions created and run by 
the west, each, as the Inter- 
national Monetary Fund and 
the World Bank, formulated 
the responses to Asia's cri- 
ses. American and European 
hank*: organised the terms erf 
rescues. 

Asem will not be taken 
seriously unless its agenda is 
radically revised- Much of 
the economic agenda can be 
left to the markets to man 
age. An rnffiiTwt ion to man- 
age the market helped create 
the kinds of crises Pacific 
Aria is now experiencing. 

Putting more emphasis on 
the political and social roots 
of reform fe essential, eve fl tf 
the plain speaking about 
crony capitalism and human 
rights win be considered 
uncouth. It is neither 
schadenfreude nor neo- 
imperialism to argue that 
Pacific Asia and Asem wDl 
only flourish if Asians 
undertake the political ana 
social reforms that 
than better able to compl- 
in a global economy 
more open - and; yes, west- 
ern - rules. 


One worth Asia and Europe must ! 1 1 

not an altona&ve to globalbcatfam “ 

^cture Sarctfi Murray 


The author * 
studies at the &****£%£ 
Institute for Strategic SU#* 
and director of the 
Pacific Ash P**"***^ 
was rapporteur for 
British Council meeting w 
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From Mr Cyril Aj/don. -■ 

Sir, Martin -Wolf Cru* 
mummy, state”, March $ij & 
too mild in his criticism of 
the UK government's pro. 
posed childcare credit. Con- 
sider two women: Home- 
loving Harriet who is child- 
less, and -is thinking 0 f 
applying toe a newly ,advg^ 
tised job paying £150 a week: 
and Go Go Glenda, who is at 
home with a small child, and 
who would prefer to work, 
but cannot afford Childca re. 

Glenda persuades Harriet 
to register as a chlldntinder, - 
takes the £150 a week jab 
herself, and leaves: her chiifl 
with Harriet for which she 
receives a subsidy of £100 a 
week. The rehult? No wort is 
created: one woman works 
and one minds the child, as 
would have happened any- 
way. The only difference is 
that a child who would have 
been with her mother is now 
with a childminder, and the 
taxpayer forks out £ioo a 
week to make this highly 
questionable arrangement 
possible. 

I accept that (Benda may 
be better at this rather low- 
paid job, and that to that 
extent there may be an argu- 
ment for freeing her to do it. 
But at the cost of £5^00 a 
year of public money; and. 
the loss to her chrwt of an 
only parent to full-time 
work? ' 

This is madness. If the 
government is in a mood to 
write blank cheques with 
taxpayers' money, why dote 

it not just pay Glenda £100 a 
week to look after her own 
child? 

Where is the sense in 
wringing our hands about 
the supposed scandal of 
housing benefit, when we 
are planning to create a 
monster like this? 
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Tobacco deal up 
in smoke 


The US tobacco industry must be 
feeling foolish. Last year it nego- 
tiated a $369bn deal with the 

state governments to settle all 
outstanding lawsuits. 

Yesterday, the Senate Com- 
merce Committee agreed a draft 
law. which would cost the indus- 
try $60Qbn in taxes and penalties 
over 25 years and give it flimsy 
protection against private law- 
suits. The original deal appears 
to be in ruins, but it should not 
be moumed. It was deeply flawed 
on several counts. 

First, as a report by the Federal 
Trade Commission showed in 
September, ft would have raised 
considerably less money thaw the 
states had hoped. This was 
because higher cigarette prices 
needed to finance the set tlement 
would reduce consumption; and 
the benefits to the public sector 
were related to the volume of 
sales. 

Second, the five do minan t 
tobacco companies might have 
used the agreement as cover for a 
cartel, raising prices by more 
than was needed to finance pay- 
ments to the states. Since 
demand for tobacco is relatively 
inelastic, the industry stood a 
good chance of rebuilding its 
profits by price rises. Tobacco 
shareholders might thus have 
benefited from the deal, quite the 
opposite of what had been expec- 
ted by states which were suing 
them. 

Now there seems to be a 


greater realisation on Capitol Hfll 
that the industry could adjust to 
higher prices, as it h»g done In 
Europe. Cigarette prices in the 
US are, far example, some 60 per 
cant below those in the UK. so 
there is plenty of scope for tax 
increases. This, in effect is what 
Congress is likely to im pose- As 
A1 Gore, the US vice president, 
remarked recently, the tide of 
opinion has turned. There is now 
widespread public support for 
anti-tobacco measures on hpaWh 
grounds. 

Increasing taxes is a much bet- 
ter way to reduce cons ump tion 
and defray the costs of tobacco- 
related illnesses thaw resort by 
the states to expensive and 
uncertain litigation. And it 
makes more sense to protect 
teenagers by legal restrictions on 
advertising (if the US constitu- 
tion allows this, a still unre- 
solved question) than to do it as 
part of an out-of-court settlement 

Under the proposed law. the 
tobacco industry would be left 
exposed to large damages from 
class actions by consumers, 
despite a provision to cap its lia- 
bilities In any one year. Congress 
might usefully look again at this 

jggnp ■- 

Citizens must not be deprived 
of the right to seek legal redress. 
But the industry could be offered 
some increased protection 
against punitive damages in 
exchange for paying, via the tax 
system, its full dues to society. 


Legitimise Emu 


Until yesterday, there was a 
cloud hanging over enthusiasts 
of economic and monetary union. 
That cloud was a challeng e to the 
legitimacy of Emu put to the Ger- 
man constitutional court, which 
could have delayed its start. The 
court’s outright rejection of the 
challenge removes that obstacle, 
leaving Emu virtually unstoppa- 
ble. But questions of political 
legitimacy could come back to 
plague a single-currency Europe. 

Eurosceptics have claimed that 
Emu is the first step toward polit- 
ical union. This, of course, is 
exaggerated. But there will be 
more centralisation of power 
than some are expecting. A sin- 
gle currency not only requires a 
single monetary policy, run by 
the European Central Bank 
(ECB). It also requires a greater 
co-ordination of policies at the 
European level. The trick will be 
getting the balance right. 

The ECB will be a new, untried 
institution, working under 
Intense scrutiny and contending 
with huge uncertainties. Trans- 
parency will therefore be crucial, 
but the requirements in the 
ECB’s constitution are minimal. 
The ECB should go much further 
than that minimum. Publication 
of minutes is a must, and regular 
publication of a detailed eco- 
nomic assessment would be 
highly desirable. 

Such a powerful institution 
must also be accountable. The 
European Parliament must use 


its powers to the full, for example 
by calling in ECB executive 
board members to justify their 
decisions. 

And the Ettro-X committee will 
have an important role to play. It 
must ensure that the ECB's mon- 
etary policies and national gov- 
ernments’ fiscal policies work 
together rather than at cross pur- 
poses. It should play an active 
part in the debate over monetary 
policy, particularly as the ECB, 
in its early years, may have 
strong hawkish tendencies as it 
establishes its reputation. The 
committee must be weighty 
enough to carry out this role 
effectively. 

Political pressures are most 
likely to arise over fiscal policy, 
as the Stability and Growth Pact 
starts to bite. There may be a 
push for greater co-ordination of 
tax policies. Public resentment 
against these decisions being 
taken at European level could 
easily build up, and will be 
esp e ci a lly fierce if the apparatus 
of monetary union lacks public 
support 

So long as the European econ- 
omy does well, the institutional 
set-up will probably not be chal- 
lenged. The problems will arise 
when adjustment to the single 
currency exacerbates economic 
difficulties. Unless it sets out to 
establish widespread political 
credibility from the outset, the 
euro project will be unable to 
gate the public faith it needs. 


Irish endgame 


The emergence of what Bertie 
Ahem, the Irish prime minister, 
calls "large disagreements" 
between himself and Tony Blair 
sounds very worrying, with only 
a week to go till the deadline 
both governments had set for 
agreement on Northern Ireland’s 
future at the multi-party talks to 
Belfast. But in feet it may be a 
sign that the talks, and the dead- 
line, are at last being taken seri- 
ously by all the parties involved. 

Until a week or so ago. talk of 

an agreement being “a gon isingly 

close" came mainly from the two 
governments, and from moderate 
Northern Irish parties such as 
the Catholic SDLP and the small 
blcommunal Alliance. Both Stan 
F£In, the political wing of the 
IRA, and more crucially the 
Ulster Unionists, were making 
sceptical noises. 

But now Sinn F*in is signalling 
its eagerness to be in on the deal; 
and yesterday David Trimble, the 
Unionist leader, voiced bis con- 
cern that Irish “pasturing* might 
harm the talks. 

"It may push back the date for 
agreement." he soHL "and that 
would be cruel to the people of 
Northern Ireland who have a 
certain hope." , - 

That statement is significant, ji 
M r Trimble thinks the Irish gov- 
ernment is posturing, h e must 
believe, on the basis of several 
long meetings he has had witn 
Mr Ahem in the last few monti^- 
that its real position is one “ 
could accept, imp licitly, a* least, 
he is saying he now believes an 


agreement really could be 
reached next week, if only Mr 
Ahem plays it straight 

For years a constitutional set- 
tlement to Northern Ireland has 
been a hypothesis with which all 
sides could play. Now suddenly it 
Seans an imminent reality, and 
both sides are working franti- 
cally to ensure it does not take a 
form which will be hard for them 

to sell to their supporters. . 

The sticking point is the pro- 
posed north-south bodies. Mr 
Ahem is trying to hold Mr Blair 
to the concession made by his 
predecessor, John Major, who 
agreed that these bodies should 
be set up by legislation. Mr Blair 
can counter by pointing to 
another clause in the 1995 Frame- 
work Document, which said their 
functions should be defined with 
the agreement of the parties. 

It should not matter. Legisla- 
tion should bold no terrors for 
unionists, provided it is clear 
that the bodies will act only by 
consensus, and that their north- 
ern members will be answerable 
to the new Northern Ireland 
Assembly. But equally the Irish 
government should recognise 
that accepting such bodies at all 
is a very bold step forward by the 
unionist side, and should hot 
jeopardise this by insisting on a 
symbolic point that is hard for 
unionists to swallow. , 

The prize is within r e a ch - We 
may be about to witness the most 
exciting- and most hopeful 
moment in Irish history since the 
island was partitioned to IS2L 
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COMMENT & ANALYSIS 


Off the hook 


Gerard Baker looks at the legal and political implications of the decision to dismiss 

Paula Jones’s case against Bill Clinton 


I t is a telling reflection an 
Bill Clinton's turbulent 
term of office that this week 
could prove a turning point, 
affecting not just his remaining 
2ft years in office, but possibly 
how posterity will view his presi- 
dency. 

The surprise decision by an 
Arkansas judge to dismiss the 
sexual harassment case brought 
by Paula Corbin Jones against 
Mr Clinton has lifted the darkest 
of the many over 

the president for the past few 
years. 

But it is not merely that Judge 
Susan Webber Wright’s dramatic 
ruling removes the immediate 
legal challenge to the president 
She has also, with a stogie juridi- 
cal stroke, cut through the 
that tied Mr Clinton to an image 
of sleaze, corruption and lies. 

The questions now are: what 
are the immediate legal conse- 
quences? What does it mean tor 
Kenneth Starr, the independent 
prosecutor set up by the Justice 
Department to investigate the 
president? And what are the 
political implications tor the rest 
of Mr CZfnton’s te r m and tor Us 
legacy? 

The president, finishing - off his 
12-day trip to Africa, tried to 
restrain himself, doing his best 
not to appear gleefully trium- 
phant about the decision. He let 
It be known that he was grateful 
to bis closest advisers and friends 
who had stood by him. He 
emphasised, with a straight face 
and due presidential gravitas, 
that he could now perhaps focus 
on the important issues of gov- 
ernment that confront hhn. 


Bat Mr Clinton’s true reefing* 
were captured later by an enter- 
prising cameraman. He caught 
the exhilarated president on 
video to his Dakar hotel room 
puffing a fat cigar and energeti- 
cally pounding a set of bongo 
drums. 

Back in Washington there was 
not even an attempt to disguise 
the unalloyed glee on Mr 
Clinton’s behalf among his confi- 
dants. “A PhD in the obvious 
says he's quite pleased.” was the 
verdict of a grinning Bob Ben- 
nett, the president's personal 
lawyer. 

The legal significance of the 
judge’s decision Is twofold. As 
well as destroying the Jones plea 
of sexual harassment, it seriously 
undercuts the potentially more 
damaging criminal investigation 



by Mr Starr. 

Many lawyers bad argued all 
along that the Jones case was 
never very strong. In her lengthy 
denial of the claim. Judge Wright 
comprehensively dismantled the 
case, refusing even to allow it to 
go before a jury. 

Ms Jones had claimed that Mr 
Clinton, while he was governor of 
Arkansas in 1991. had exposed 
himself to ha- to a hotel room 
and requested oral sex. Having 
declined the i n vitation, Ms Jones 
asserted that she was then 
discriminated against at work in 
her capacity as a junior employee 
of the Arkansas state govern- 
ment. 

Without commenting on 
whether the incident happened 
(Mr Clinton has denied it did), 
the judge said there was no evi- 
dence of any subsequent discrim- 
ination against Ms Jones by the 
state and therefore no support- 
able case far harassment 

On the contrary, she had 
received positive employment 
appraisals and merit awards for 
some time afterwards. Ms Janes’s 
rigfm that she had suffered dis- 
tress was also not possible 


to sustain, the judge said. 

Ms Jones is likely to appeal 
against the decision, but lawyers 
familiar with the case said the 
appeals process could easily take 
two years or more, to effect tying 
up the case until after Mr Clinton 
leaves office. 

Furthermore, most experts 
believed the decision was abso- 
lutely watertight, with no sugges- 
tion of any bias against Ms Jones 
by the judge. The White House 
was at pains to point out that 
Judge Wright was an appointee 
of Republican President George 
Bush and no friend of Mr Chn- 
ton. 

“The fact is that this case 
would never have got this far if 
the defendant hadn’t been the 
president of the United States, 
and no one until now was willing 
to appear partisan by dismissing 
it," says one lawyer. 

The real significance of the 
decision is to cast serious doubt 
an Mr Starr’s continuing deliber- 
ations. It should be remembered 
that the specific allegations of 
criminal offences by the presi- 
dent - of perjury, subornation of 
perjury and obstruction of justice 
- all have their origins to the 
Paula Jones case. Mr Clinton is 
alleged to have lied under oath to 
Ms Jones’s lawyers about rela- 
tionships with Monica Lewinsky 
and Kathleen Willey, former 
White House workers, and to 
have tried to persuade them and 


others to lie under oath. 

Now that the Jones case has 
itself been dismissed it becomes 
much harder for Mr Starr to dem- 
onstrate that, whatever the presi- 
dent did, it was a serious offence. 
Judge Wright had already ruled 
two months ago that any matters 
related to Ms Lewinsky could not 
be considered in the Jones case, 
since they were not material 

Allies of Mr Clinton argued 
that Mr Starr’s criminal investi- 


‘A mis-statement 
in a matter ruled 
immaterial to a 
case found to 
have no merit 1 


gation should now be dropped 
too. “This is about a charge of a 
presidential mis-statement in a 
Tn «ttwr that was ruled immaterial 
to a case that was found to have 
no merit,” scoffed Dick Morris, 
Mr Clinton's one-time political 
consultant. 

Yesterday Mr Starr was ada- 
mant that, in legal terms, his 
investigation was unaffected. “It 
doesn't matter who wins and who 
loses In the civil case. What 
matters from the criminal 
law’s perspective is: were 


crimes committed?" he said 

But the outcome of Mr Starr’s 
deliberations was never going to 
depend on the strict legal posi- 
tion. Ultimately, the decision is a 
political one. It is the Congress 
that must decide whether or not 
it thinks the allegations are seri- 
ous enough to warrant impeach- 
ment Republicans, who control 
Congress, had already been 
extremely wary of the idea of 
prosecuting Mr Clinton. The pres- 
ident remains extremely popular, 
and attempting to impeach him 
could risk political retribution 
from voters. With the dismissal 
of the Paula Jones case, even 
conservatives are acknowledging 
there is now little chance that 
Congress will proceed to 
impeachment “The Republicans 
will not have the will to take this 
up in Congress.” says Larry 
Klayman, of Judicial Watch, an 
organisation conducting its own 
legal campaign against the White 
House. 

The bigger question then is: 
where does this leave the Clinton 
presidency? 

The Paula Jones case and the 
other allegations relating to it 
have been largely responsible far 
creating Mr Clinton's sleazy 
image. Its dismissal now gives Mr 
Clinton a belated chance to undo 
the damage. 

At first sight the Jones deci- 
sion does not seem to change 
much. Even if Mr Clinton sur- 


OBSERVER 


Zedillo’s silence 
starts free-for-all 

Time was wtiBn there was only ana 
way to become president of 
Mexico: you spent years intriguing 
to become the incumbent's 
preferred successor. Since 1929, 
the anointed candidate has always 
won. 

In the 2000 race, things win be 
different President Ernesto Zedillo 
says he will not rente an hak - a 
ritual known In Mexico es the 
dedazo (big Anger) - and the ruling 
Institutional Revolutionary Party 
(PRQ has been thrown into 
disarray: R has never bothered to 

estabfeh rules to select 

candidates. 

Quickest on the draw was 
Puebla state governor Manuel 
Bartlett, who came to prominence 
during the presidential count In 
1988. It looked as if the PRfis 
Caries Salinas was losing when tha 
electoral computer system in 
Berttett’s care crashed. When it 
was rebooted, Safinas was 
c o mfo rt a bly ahead. 

Other Pffl luminaries harbour 
presidential ambitions, such as 
former interior minister Estdwi 

Moetezuma - known to be 
Zetfflfo’s favours* - and Jesus 
SRvti Herzog, former ambassador 
to Washington. 

But the PR1 isn't what it was, so 
noo-PRl c an didat es - Eke 
Cuauhtemoc Cardenas. the first 
Oppositio n mayor of Mexico City, 
und stralgtt-taiking fornier Coca 
Cola executive Vicente Pox - can’t 


be ruled out For the first time, 
Mexicans took like enjoying a real 
scrap for the Presidential Palace. 

Choppy waters 

Prime minister Tony Blair is not the 
only British politician to impress 
Chinese premier Zhu Rongji. 
Musing in Downing Street about 
John Prescott’s rise from cruise 
ship steward to deputy prime 
minister, he suggested that some 
other people In government could 
end up as waiters on ships. 

That won’t endear him to 
colleagues back home. It is difficult 
to know who was being indiscrete: 
Zhu for cracking the joke, or Blair's 
spokesman Alistair Campbell for 
teffing the meefia. 

Missing words 

Chuan Leekpai, Thailand’s 
soft-spoken premier, is honest 
enough to admit that corruption 
and the lack of transparency In the 
financial system are partly to blame 
for his country's economic crisis. 
But it eppears that that b difficult 
to explain in Thai Yesterday his 
interpreter used the English word 
corruption, and failed to find a Tha 
phrase for good governance, which 
the prime minister is keen to 
promote. 

Chuan insisted that corruption 
was not exactly alien to Thai 
culture, but the word has seven 
syllables. Good governance is a 
newer concept, and tha prime 
minister confessed that he was 
Ipokmg aramd fora suitable 


translation. If he finds one he could 
use ft as his slogan for the next 
election: he was much too shy 
yesterday to tefl Observer when 
that might be. 

Step change 

More than a century of US retailing 
history ends at midnight on June 
11: the five-and-dlme empire 
launched by Frank Woolworth will 
be reborn as Venator. It’s Latin for 
hunter, or sportsman - presumably 
inspired by the company’s position 
as the world's biggest retailer of 
sporting shoes and clothing. 

Chairman Roger Farah says this 
repositions the company as 
“invigorated aid inspired by the 
ever-changing marketplace as it 
strives to win the global retailing 
game". At least stock market 
traditionalists can be happy that 
the company Isn’t changing the 
famous “ticker” symbol that 
denotes its stock - a simple, non- 
reposftioned, norv-fnvtgorated Z. 

Rising Sonat 

Selim Zflkha, who founded Britain's 
Mothercare mother-and-toddler 
retailing chain and sold in 1981, 
has emerged from years of relative 
obscurity as a US oil magnate. He 
has popped up with son Michael 
as the largest shareholder in 
ambitious oft and gas operator 
Sonat Energy. Sonat has swapped 
SI bn of its stock for their Zilkha 
Energy, which holds leases on 
lJ5m acres of the Gulf of Mexico. 

For the ZDkhas the sale 




completes a little-noticed 
progression from a $30m 
investment in 1983 in Ohio-based 
Towner Petroleum - which 
collapsed a year later. Success 
was founded on a high-tech 
gamble in waters once known in 
the oi industry as “the dead sea". 
Zilkha p6re - a pioneer of 
electronic stock control - used 
high-powered computers to 
analyse seismic data from the Gulf, 
scoring one of the highest strike 
rates in the business. 

Zilkha, 70. avoided taking the 
company public because he didn’t 
want advice from “pimply" stock 
market analysts, and may not be 
entirely happy about being back in 
the spotlight. Michael, a former 
record producer for bands such as 
Kkj Creole and the Coconuts, Is 
said to be less shy and retiring. 

Silver ghosts 

There were some not-so-silver 
clouds over the launch of launch of 
Rolls-Royce's sleek new Silver 
Seraph in Hong Kong, where 
1 ,500-plus of foe super-rich swan 
around in Rolls-Royces and 
Bentleys. 

Chief executive Graham Morris 
didn't turn up - he was busy with 
the company's new German 
owners. More worrying, perhaps, 
w ere the missing millionaires, now 
that the only noise you can hear in 
Asia is markets tottering. 

Wheeling in a new model is an 
old answer to faltering sales. Good 
of Rolls-Royce to throw in a careful 
new owner as well. 


vives the criminal investigation 
unscathed (as now looks increas- 
ingly likely), he still faces other 
potential legal and political prob- 
lems. The other elements of the 
independent prosecutor’s inquiry 
- into allegations of wrongdoing 
by the Clintons in the 1980s in 
relation to the Whitewater prop- 
erty development, of illegal use 
of FBI files on their political 
opponents, and of unlawful 
behaviour over the firing of the 
White House travel office - will 
continue. 

The president is also still 
dogged by allegations that, in his 
zeal for campaign funds for his 
re-election In 1996. he sold access 
to the White House to big donors, 
including some of highly ques- 
tionable background. 

But in one crucial respect, this 
week’s judgment seems to have 
strengthened the president's 
hand. It gives him a long-sought 
legal victory. More than that, by 
validating Mr Clinton's claim 
that the allegations against 'him 
wore ID -founded, it supports the 
idea that they were also politi- 
cally motivated. 

“The White House will now 
make the case straggly that tw« 
judgment shows that all these 
allegations of crimes are the 
work of the president's political 
enemies," says one lawyer. If the 
public agrees, the Clinton presi- 
dency may now enter, at an 
oddly late moment, its critical 
phase. 

This leads to what is, perhaps, 
the biggest question. Allies of the 
president were making dear yes- 
terday that the battle for the 
Clinton legacy can now be joined 
in earnest 

Until now, the welter of allega- 
tions surrounding him had 
always ensured that Mr Clinton’s 
historical reputation would be 
thickly tarnished. Polls suggest 
that, for all Mr Clinton's popular- 
ity and genuine policy successes, 
the American people simply do 
not trust him to tell the truth. 
The image historians had been 
burnishing was of an able presi- 
dent. who presided over peaceful 
and prosperous times, but who 
was scarred by deep character 
flaws. 

Now, according to those who 
know him well Mr Clinton will 
redouble his efforts to ensure 
that his place in the history 
books is much mare positive than 
that 

These efforts could include a 
much more determined effort to 
push for big domestic policy ini- 
tiatives including long-term 
reform to entitlements pro- 
grammes such as social security, 
the public p ensi on sys tem, and 
Medicare, the health insurance 
programme for the elderly. There 
may also be more strenuous 
efforts on other areas of social 
policy, and perhaps in foreign 
policy as well He will also 
emphasise real achievements so 
far in fostering the remarkable 
economic performance of the US 
over the past five years. 

If all this goes well it could 
provide a platform for A1 Gore’s 
bid for the presidency in 2000, not 
least by ridding him of a kind of 
guilt by association with the 
president 

The campaign to cast Mr Clin- 
ton's presidency in a better light 
will, his advisers hope, help 
shape the lasting memory of Mr 
Clinton’s presidency. It will be a 
long haul The public has had 
five years of almost continuous 
suggestions of sleaze surrounding 
the president He has only half 
that time in which to change 
those perceptions. 


50 years ago 

Truman Vetoes Tax Cuts 
Washington, April 2. President 
Truman to-day vetoed the Bill 
which would have reduced 
United States income taxes by 
$4,900 millions. The House of 
Representatives subsequently 
over-rode the President’s veto 
by 311 votes to 88. The Bill now 
goes to the Senate, where 
similar action is anticipated. 
Returning the Bin, which had 
passed both Houses of 
Congress, without his signature. 

Mr. Truman said that ft was “not 

compatible with the 
requirements of the critical 
international situation'’. 

New Devaluation Of Lire? 
Milan, April 2. In welHnformed 
financial circles here it is 
reported that the Italian 
Government Is examining the 
possibiBty of carrying out 
another devaluation of the lira 
after the elections. The new 
dollar-ltra rate would in this 
case, It Is thought, be fixed eft 
about 800 lire to the dollar. 

Currencies Rise In Paris 
Paris, April 2. A very strong 
trend prevailed to-day both on 
the free gold market and on the 
black market for foreign 
banknotes. Demand was cieariy 
stimulated by fears aroused by 
the international situation. 
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Japan tanks 


Japan could do with a few more 
businessmen like Norio Ohga, Sony's 
chairman. A more robust public dialogue 
and it mi gh t have avoided the current 
pickle. As it is. he barely exaggerates 
when he says Japan's economy “is on the 

verge of collapsing". The latest Umkon 
business survey paints a picture of unmit- 
igated gloom. Most telling of all is con- 
sumer pessimism, with household speed- 
ing at the lowest level of disposable 
Income in nearly 30 years. 

The government can hardly be accused 
of inactivity. It has announced some 
Y48»000bn ($369bn) of foods to stabilise 
the h anking sector and stimulate the 
economy. But it has been singularly inef- 
fective; hence the continuing slump. This 
Is because consumers and investors are 
cynical about the government's ability to 
tackle the problems - and rightly so. Not 
only do their motives look short term and 
political, but their tools are haphazard. If 
the government wants more bang for its 
buck, it urgently needs to frame a coher- 
ent medium-term strategy within which 
to place its efforts. Otherwise the percep- 
tion of hapless fire-fighting will continue 
to devalue its initiatives. 

Long term, only far-reaching deregu- 
lation will help Japan out of the mire. 
Meanwhile, government spending pack- 
ages and huge infusions of liquidity from 
the Bank of Japan should coax some 
growth from the economy. This should 
help equities in the second half, but the 
yen and bond prices will fall before then. 

Tobacco 

The Doomsday scenario painted by 
BATs Martin Broughton, following a US 
senate committee’s approval of a punitive 
anti-smoking Mil, Is believable 
hwtead of last year's settlement capping 
class action liabilities, companies now 
face Draconian restrictions on marketing 
and packaging and a huge tax rise on 
cigarettes. The resulting liabilities cou- 
pled with foiling revenues could mean 
bankruptcy, not just for debt-ridden RJR 
Nabisco but also for Philip Morris and 
BATs Brown & WUhamson. Putting up 
cigarette pices from $2 to $5 a packet 
would bring them in tine with countries 
such as the UK. But America's higher per 
capita consumption would be hit as smok- 
ers tried to rein in, if not kick the habit 
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Still, for investors there must be some 
value in the possibility that the worst- 
case scenario does not unfold. While the 
anti-smoking lobby bac daunting momen- 
tum, there may be some political mileage 
in the potential job losses. There may also 
be legal recourse: banning advertising is 
unconstitutional under America's free 
speech laws, while retrospective provi- 
sions may prove unenforceable. Further 
mare, companies should be able to sell 
some assets and increase dividend pay- 
ments to investors, short of a scorched- 
earth policy. With companies* domestic 
tobacco businesses now viewed by the 
market as worthless, their shares may be 
worth a punt 

Battlefield taxis 

Despite yesterday's mysteriously can- 
celled announcement, a massive 
armoured vehicle contract looks certain 
to foil into the Euzokonsortium’s fo p For 
GKN, part of the largely Goman winning 
team that Includes Manmniiai' i 
Krauss-Maffei. this Is good news. Its cur- 
rent order book is thin and there are no 
other programmes of this scale on the 
horizon. After all, scepticism about the 
usefulness of traditional tanks in modem 
warfare is rife in military circles. 

Although profits will not filter through 
until 2004, the value of GKN*s non-core 
defence business, which is up for sale, will 
nonetheless be increased. This should 
enhance the company's position ghnari of 
consolidation within the fragmented 
European armoured vehicle sector. With 
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FT WEATHER GUIDE 


Europe today 

The Low Countries and Germany 
wfl be cloudy wtth rain. N o rthern 
France will have showers, but 
southern parts srioutd stay dry. 
Western Spain and Portugal wit 
have showers, but the south and 
oast wfll be bright and warm. The 
rest of the Mediterr an ean will be 
sunny and warm. Scandinavia wW 
be mainly dry with sunny spelts, 
although there wiU be a scattering 
of windy showers. Denmark and 
the extreme south of Sweden wiB 
be windy, with outbreaks of rain 
and snow. North-eastern Europe 
wfll be cold wtth rain and snow 

showers. 

Five-day forecast 

The western Mediterranean wffl 
turn showery tomorrow as a frontal 
system pushes across, but the 
east wW ramafn dry. warm and 
mainly sunny. Western Europe will 
stay unsettled over the new few 
days. Southern Scandinavia wfll be 
cloudy with rain and wee snow. 

inure toura 

MxxJrmxn 
CaWui Bareotona 

touttefci Sun » , 

to*" c*. » £Sr* 

Arrewman 9 vmr 14 rrenintTn 

toera Sunny IB boom i 

***** “we 30 Bentty 

B-Arre Sun 30 breads 

S-iren Shower 10 Budapesl 





CJtmgtn 

Ran 

4 

— 


cam 

9vi 

22 

Snore 

as 

Cncre 

Far 

a 

FJbr 

ZZ 

CMfl 

Sharer 

10 

Sunny 

21 

Casablanca 

Far 

21 

Sharer 

10 

Chicago 

Show 

7 

F«r 

2S 

Cotog na 

Show 

17 

Ran 

12 

Dakar 

Sun 

25 

»r 

23 

Ottis 

Fdr 

19 

cuudr 

20 

Mt 

Far 

33 

Sun 

24 

now 

Sun 

30 

Rain 

15 

DuUn 

Show 

10 

Fair 

21 

DutaMfe 

Far 

18 


SOmtion at mtotey. Am pwtoto mtknum ford*. Forms hy IEOVEATHERCeNTRE 


Etantxopi 

ftro 

Frarttfixj 

Gam 

fluwht 

togoa 


Hong tong 
HonoUu 


The airline for people who fly to work. 


Lufthansa 


Jnay 

JoHua 

Kwsctii 

KlHOff 

LAnjWl 

laaPuna 

Una 

UaSon 

UMon 

LuLboug 

Lyon 


Mi a 

Far 2l 
Ran IS 
Ft 17 
Fair 23 
Ram 8 
Rah 13 
Snow i 
Far 25 
Far 28 
Sun 16 
Cloudy 32 
Show 11 

Thundar 22 
fire 34 
Sun SO 
Slower 16 
Far 24 

nr so 

Sh arer 18 
Shower IS 
Mi 14 
Sh a re r 22 


Muttra 

Madrid 

Majorca 

Mafia 

Manchester 


M O bw a n g 
Martco «y 


tow York 

Wo# 

Nfcosto 

Oslo 

Paris 

Panh 

Raoua 


22 Rangoon 
it RayNreft 

23 no 
18 Roma 

* 

» S«M 
m Slnoapan. 
~ Stowwhi 
“ Sttasboug 

® Tanpre 
„ Tar Avtv 

a t *t° 

2o Toremo 
30 Vancourer 
18 Venice 

17 Vienna 
20 Warn 

8 Washington 

18 WaRngton 
34 Wnrfpag 
15 Zufch 


Fair 35 
Fa tr 7 

Fair 26 
Fair ib 
Ram is 
Sin 18 
Hamer 32 
Fair 3 
Shower 17 
Fair 24 
Fat 22 
Fair 21 
Fafr 12 
Fair a 

Dm 11 . 

Cloudy 18 

F Mr 16 

Orel io 
Fair ia 
Shower 16 
Sunny 11 
Far 17 


Sony chief says Japan’s 
economy faces collapse 


Vickers part of the losing consortium and 
keen to expand in defence now 
Rolls-Royce Is being sold, an Anglo-British 
solution is possible. GEN should be well 
placed to extract a better price than the 
£l00m Vickers apparently rejected when 
the parties last talked. 

Behind the delay lies French pok- 
er-playing. It seems likely that tbe reality 
of a dominant Anglo-German axis devel- 
oping In land forces has goaded the 
French government into action. GIAT, a 
heavily lossmaking «rvt state-owned man- 
ufacturer, is probably being given a larger 
slice of the action by its partners. This 
innks less than ideal, but could encourage 
greater French flexibility in other fields. 

Courtaulds ( 

Watching paint dry has suddenly 
become a whole lot more interesting, at 
least for investors in paint companies. 
Courtaulds' demerger plans combined 
with y es t erday's news of a bid approach 
have nearly doubled the value of the 
shares. The excitement could be 
short-lived, if the potential bidder walks 
away, tbe shares could wink back towards 
the 40Qp level, valuing Courtaulds’ coat- 
ings division at a more realistic L3 times 
sales. Still, short of a formal bid. yester- 
day's news could not have been more wel- 
come for Courtaulds. 

The same cannot be said for Akzo 
Nobel, believed to be behind yesterday’s 
approach. True, the acquisition would 
give its coatings business longed-for expo- 
sure to Asia, and help it keep up with the 
global ambitions of Imperial Chemical 
Industries and Sberwin Williams. And by 
moving now, Akzo avoids a bidding war. 
Neither ICI nor Sherwin will want to be 
lumbered with Courtaulds’ unat tr act i ve 
fibres business, whereas Akzo could bun- 
dle it with its own fibres operation and 
take costs out 

But even if Akzo bids now, it will have 
to cough up between 450p and 500p, winch 
is not cheap. More importantly, why did 
Akzo not bid back in January when 
Courtaulds’ shares were trailing at 238V&p? 
To consider making the acquisition now, 
with both sterling and the market a gains t 
it should attract some sharp questions 
from shareholders. The less than I per 
cent foil in Akzo's shar es yesterday looks 
too sanguine. 


By Paid Abrahams, 
IBchfyo Ksfc&motD and 
EBfao Tett hi Tokyo 


The Japanese economy is on the 
verge of a collapse that could cause 
a worldwide recession if Japanese 
policy makers do not act quickly, 
Norio Ohga. chairman and chief 
executive of Sony, warned yesterday. 

“The Japanese economy Is cur- 
rently facing its most difficult time 
ever. I am concerned that if Japan 
falls into a deflationary spiral it 
would affect the Asian economies. In 
that case, not even the US economy 
would be able to maintain its 
healthy state,” he saifl- 

His alarming prediction cam* as 
gloomy economic data triggered the 
biggest single day’s fall this year in 
the Nikkei 225 index, down more 
than 3 per cent to 16,702. 

Mr Ohga, in an unusually outspo- 
ken s peech for a Japanese business- 
man, lambasted Japanese politi- 
cians, in particular Ryu taro 
Hashimo tq the prime minister. He 
compared Mr Hashimoto to Presi- 
dent Herbal Hoover, the US presi- 
dent at th e trirw of tho lOM Wall 

Street crash. “Japanese politicians 


only look after their constituencies, 
they only work at a purely domestic 
level," he said. 

“They have to be aware of the 
global picture. If you lock at what 
Hoover was saying at the start of the 
great depression and what Mr Hashi- 
moto is saying at the moment, they 
are very similar." 

Mr Ohga wild the government 
should not waste its money on pub- 
lic works projects, but stimulate con- 
sumer demand through cutting taxes 
related to house buying. 

His gloomy tone reflected the 
mood of Bank of Japan’s most 
gloomy Tankan survey of business 
confidence since August 1994. 

Tbe diffusion index - measuring 
those companies that are more confi- 
dent min us those that are less confi- 
dent - deteriorated from -11 in Sep- 
tember to -31 in the case of 
manufacturers. The index far nan- 
manufactmera fe& to -30. 

Analysts said d i sa ppo i ntment over 
the government’s response to 
Japan’s economic problems was 
behind yesterday’s faB in the equity 
markets. 

“There is a feeling of betrayal.’* 
said AMo Okamuxa, equity strategist 


at NSkko Research Center in Tokyo. 
“The government has 'come up with 
one stimulus package after another 
but each time the contents have 
been unclear." 

One consequence of the govern- 
ment's efforts to prevent the eco- 
nomic downturn causing a crisis In 
the banking system is that the Bank 
of Japan's assets have surged a 
record 51 per cent - or Yar^OBa 
<$2i3.07bn) - in the year to Mart* 20. 

This is partly because of emer- 
gency injtectiora of liquidity Into ffce 
money markets. 

The unprecedented injections 
reflect the measures that the Book 
has taken since November to shore 
up the financial sector and help 
hanirs raise sufficient quantities of 
funds before the end of the 1997 fis- 
cal year last Tuesday. Analysts warn 
that if the money-creation 
operations continue into April, as 
the Bank has signalled in recent 
days that they will, they could trig, 
ger a sharp fall in the yen. 

Japanese urged Id speed, Page 8 
Sony's gloom. Page 19 
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China pledges it will move 
forward on opening markets 


By Gey de Joaqriftres 
and Petar IfoBtaguos 

China yesterday sought to reassure 
western governments that toe recent 
leadership change and the drive to 
speed up domestic economic reform 
had not fHintnfrrtiPri its on mmfiiu pnt 

to joining the World Trade Organisa- 
tion. 

Beijing signalled its continuing 
interest in membership by proposing 
fresh Industrial tariff cuts at the 
WTO in Geneva and pledging to 
make progress in the next few 
months towards agreement with the 
European Union on substantial 
opening of Its goods and services 
markets. 

The pledge was contained in a 
joint statement issued after 90- 
minute talks in London between EU 
leaders and Zhu Rongji, China ’s 
prime minister. The talk* tbe first 
EU-China political summit, took 
place in the margins of the Asla- 
Europe meeting (Asem), attended by 


the leaders of the 15 EU mwniiw 

pm m ru monfai unit JO Amm Countries. 

A spokeswoman for Jacques San- 
ter, European Cmnndssian president, 
said the talks with Mr Zhu had 
"changed the atmosphere" and 
marked "the start of a new era" in 
relations between Europe and China. 

Sir Leon Brittan, Europe’s trade 
commissioner, welcomed China’s lat- 
est WTO tariff offer as evidence of 
renewed momentum in the country’s 
il-year-long negotiations- to join the 
organisation. The EU*s final view 
would depend on an analysis of the 
details of the proposals, and on 

C hina also ai lnnlrthy an improved 

offer to open its services market 

Delays by Beijing in making good 
an promises to offer fresh liberalisa- 
tion in the WTO talks have recently 
con t rib ut ed to concerns in Brussels 
and Washington that It may be 
losing enthusiasm for an early agree- 
ment on membership of the 
organisation. 

EU officials said the talks with Mr 


Thu had reassured *hom flat- cm. 
na’s interest in the WTO had not 
cooled. 

The EU was particularly encour- 
aged by Mr Ztan's acceptance that 
the next phase of the WTO talks 
should focus an achieving a package 
that would provide “substantial" 
access to tbe Chinese market far for- 
eign goods and services. 

Much of disc ussio n at yester- 
day’s s ummi t concerned EU propos- 
als to allow China to liberalise its 
market in stages after WTO entry. 
Mr Zhu apparently continued to balk 
at EU demands that China set Ann 
deadlines for hberalisatian. 

Separately the UK announced that 
Tony Blair, prime minister, is to 
visit China in October for the first 
thnp since taking nffim, setting toe 
seal cm a new bilateral relationship 
in which past disagreements over 
Hong Kong were firmly forgotten. 

Parao aa l view, Page 14 
Obssmr, Page 15 


This announcement appears as a matter of record only. 
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European markets reach new peaks 

run on European stock markets continued 
yroteraayas most of the main bourses set new 
records. The dismissal of two court challenges to 
Gftmany s participation in the euro, while expec- 
ted. added to the positive sentiment Page 38 

‘Last chance’ for Opec credibility 

; The Organisation of 

' ■ Petroleum Exporting 

.*• :-V Countries Is facing Its 

> :v 1 i: “last chance" to restore 

«ts credibility, according 
to Erwin Arrieta (left), 
Venezuela's energy mln- 
-Sf V‘ tetar - "ho was one of 

^ architects of this 
W89k ' 8 agreement to out 

■ global oH production by 

■ 1.5m barrels a day. “ft's 
^ — ■ the last opportunity for 
the entire energy community, not just Opec. Mi of 
us were Plnocchfos, Including Venezuela, lying to 
each other," Mr Arrieta said. Page 26 

Banespa’s profits cause a stir 

When Baneepa, the Sfio Paulo bank being pre- 
pared for privatisation, declared 1997 profits of 
R$2.04bn (US$1. 8bn) - more than the combined 
profits of Its three biggest private sector rivals - it 
was met with cries of “four. Page 21 

Lift maker's shares on the rise 

Shares In Schindler, the world’s second biggest 
manufacturer of lifts and escalators, have jumped 
nearly 40 per cent In the pest two months. After 
years In the doldrums the Swfse company 
Increased profits by 61 per cent last year. Page 20 

Bond issues top $300bn in quarter 

International bond issuance surged to a record In 
the first quarter, topping $300bn for the first time. 
Issuance rose 45 per cent to $303.17bn, according 
to Capital Data Bondwsre, with the dollar account- 
ing for almost half of the total. Page 24 

Zambian copper talks break down 

Zambia's struggle to revitalise Its copper Industry 
was In disarray yesterday after the collapse of 
negotiations for the sale of Zambia Consolidated 
Copper Mines' two biggest divisions. Page 26 

Tankan survey hits Tokyo shares 

Asian markets took a pounding, particularly In 
Tokyo where the Bank of Japan's quarterly tankan 
survey of business sentiment showed how bad the 
situation has become. Page 26; Lex, Page 24 

Lenzing expects return to profit 

Lenzing, the vfecoae fibre producer, expects to 
return to profit after losing Sch815m ($82.6m) over 
the past two years. The Austrian group has been 
hit by a follln po^sater fibre pricsa. Page 18 

Cellular phone system disappoints 

Japan’s personal hmdyphone system (PHS), a cel- 
lular system which one* promised a vast new mar- 
ket In mobile oommunloatfons. it poised for retreat, 
las* then threa years after Its launch. Page 19 


Akzo Nobel plans Courtaulds bid 


By Roger Tayfor 


Akzo Nobel, the Dutch 
chemicals group, is understood 
to be planning a bid for Court- 
aulds of the UK, which would 
make it the world's largest 
paints company. 

The move would replace 
plans announced by Court- 
aulds in February to split into 
three parts. It aimed to 
demerge Its paints business 
from its fibres operations and 
sell its packaging arm this 
year in an attempt to reverse 
| Its fa l l in g share price. 

Courtaulds yesterday con- 
firmed that it was in talks 
which could lead to an offer. 
Its shares, which jumped 67.5p 
to 456%p valuing the company 


Dutch group aims to become world leader in paints 


at £i3bn, ($&2bn) have now 
risen by more than 75 per cant 
since the company first 
announced its break-up plans. 

Akzo Nobel yesterday would 
only say that its stated strat- 
egy was to expand both Its 
pharmaceuti cals and paints 
divisions through unqnifrilinn 

The company currently vies 
with Imperial Chemical Indus- 
tries for leadership of the 
world paint market On most 
measures Id comes out first 
But the acquisition of Court- 
aulds would put Akzo firmly 
on top. Courtaulds has been 
one of the weakest companies 
in the UK chemicals industry 


with its share price failing 
from a high of more than 600p 
in 1992 to a low of 28Sy.p in 
December, prompting specula- 
tion about a takeover. 

Since announcing demerger 
plans Courtaulds has received 
substantial interest from par- 
ties interested in its Interna- 
tional Paints business, includ- 
ing Imperial Chemical 
Industries and PPG of the US. 

Analysts said yesterday that 
Akzo had missed a great 
opportunity to buy Courtaulds 
more cheaply by not wiairfng a 
hostile bid three monthc ago. 

However, the Dutch group 
appears to have stolen a march 



Roti Breuer, Deutsche Benk chrirmen: goal te ‘ambitious but attainable’. F 

Deutsche Bank aims to 
double profit to DM9bn 


By Andrew Reher in Fmkftrt 

■«f HfMMK -flMM NIMttINI If"** 

Deutsche Bank has set its 
I sights on doubling operating 
profits to DM9bn (65bn) in 
2001, with much of the 
improvement to be achieved 
through its costly restructur- 
ing programme. 

Rolf Breuer, chairman of 
Germany's biggest bank, said 
this would bring its pre-tax 
return an equity to its 25 per 
cast target "This goal is ambi- 
tious, but attainable," be said. 

The bank h&B set aside 
DM2.5bn from 1997 profits to 
pay for tbs restructuring, 
much of which is intended to 
improve profitability in invest- 
ment banking. About DMlJftm 
will pay far Jab cuts of 6.800, 
including 4,600 in Germany. 

The Asian financial crisis 
also took its toll on profits, 
requiring extra provisions of 
DMLlbn to cover loan risks in 
the region. Net income was 
halved to DMlbn. Operating 
profits - before restructuring 
costs and turns - fell 27 per 
cent to DM4 .25 bn. Pre-tax 


return on equity dropped from 
17 per cent to 6.4 per cent 

Mr Breuer said 1998 had 
begun well, with a "pleasing 
rise" in operating profits in the 
first two months. But it was 
too early to forecast profits for 
the full year. 

He expressed concern at 
high cost levels, saying the 
group cost /income ratio of 78 
per cent was unsatisfactory. 
The bank aims to cut this to 65 
per cent in four years. Total 
expenses last year rose by 21 
per cent to DM18.4bn. In 
investment banking, costs 
jumped by 41 par cent 

But profits from investment 
banking foil by 13 per cent to 
DM777m as income lagged 
behind costs, especially in the 
fourth quarter, which was 
affected by the Aslan crisis. 
The cost/income ratio in this 
sector was 88 per cent. 

Through the r e st ruct ur ing, 
investment banking will be 
integrated within the group 
and the Deutsche Morgan 
Grenfell name will be dropped. 
Deutsche will combine its com- 


mercial and Investment bank- 
ing operations into a new 
global corporate and institu- 
tions division with the aim of 
befog among European leader* 
in mergers and acquisitions 
deals and equity issues. 

The target fix’ this division 
In 2001 Is a DM2.9bn pre-tax 
profit. This would be nearly 
three times the profit from 
these activities last year and 
represent an equity return of 
28 per cent against 17 per cent 
The cost/income ratio target Is 
72 per cent 

Mr Breuer said retail and 
private client hanv-irip - where 
200 smaller branches will be i 
dosed out of 1,450 - should lift 1 
profits by about DMlbn to well 
above DM2.5bn in 2001, raising 
its return markedly above the 
present 49 per emit 

In asset m an agement where 
the institutional and retail 
sides will be combined, profits 
should double to DMl,4bn. The 
target for total assets under 
management is DMTOObn com- 
pared with the present 
DMSOSbn. 


Coelce sale makes $868m as 
Brazil attracts foreign groups 


By Jonathan Wheatley 
fn Sen Panto 
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The appeal of Brazilian 
utilities to foreign operators 
was underlined yesterday 
when a majority stake in 
Coelce, a power distributor In 
the fast growing north-eastern 
state of Ceard, was sold for 
R$987m <U$$S68m) as part of 
the country's privatisation 
programme. 

The buyer was Cerj, a Rio de 
Janeiro distributor bought last 
year by. a group comprising 
Chileetra of Chile, Endesa of 
Spain and EJectricidade de 
Portugal 

Cerj paid a premium at 27 
per cent to the minimum price 
for its stake, which comprises 
63 per cent of the company’s 
voting stock and 51 per cent of 
its capital. The premium was 
i lower than that paid for other 
distributors, but the price was 
I fo line with previous sales In 
terms of cost per megawatt 
hour. 

“The minimum price was a 


Utile high and the cost of fund- 
ing Is greater than it was last 
year, so the price was about 
what we expected," said Gus- 
tavo Gattaas of Banco Icatu, a 
Rio de Janeiro investment 
bank. 

Last year, eight Brazilian 
distributors and one generat- 
ing company were sold for 
more »T lHn RtTbn. Other for- 
eign investors in the industry 
include Iberdrola of Spain, 
Electricity de France, and 
Houston Power, CMS Energy 
and AES of the US. 

Bfg sales due to take place 
this year are expected to 
attract new foreign bidders, 
Brazil plans to sell electricity 
assets worth about R$45bn by 
the Bid of next year. 

Gears, is one of the most 
dynamic states of north- 
eastern Brazil, an underdevel- 
oped area that has attracted 
investment from foreign, com- 
panies and Brazilian manufac- 
turers expanding outside the 

industrialised south. 

Cerj said it expected Coelce’s 


sales to grow at SB per cent a 
year far the next decade. 

“That's fairly high," Mr Gat* 
tass said, “but Caarft is moving 
In the right direction and 
Coelce is in good condition. It 
wont need a lot of Investment 
to keep up with demand. It 
should have no difficulty rais- 
ing capital abroad to meet any 
expansion plana." 

Together with light, a Rio 
distributor sold two years ago, 
Cerj has been criticised for 
foiling to meat rising demand. 
A series of power failures 
caused public outcry and 
prompted one government 
minister to describe the com- 
panies as "an embarrassment 
to the privatisation 
programme". i 

Jos£ Luiz Echenique, a Cerj I 
director, asssured the people of | 
Cearfi that they would not suf- 
fer the problems faced by Cerj. 
Cerj had suffered from years of 
under investment before its 
sale, unlike Coelce, which had 
been well prepared for 
privatisation. 


on its competitors by offering 
to buy the whole of Court- 
aulds, including its less attrac- 
tive fibres business which Is 
one of Europe's largest viscose 
producers. It also makes Ten- 
cel, which has been promoted 
as a new “wonder-fibre", but 
sales have been disappointing. 

Akzo has long stated its 
intention to get out of the 
fibres business and has 
reduced its exposure over sev- 
eral years. However, it still has 
a small but profitable viscose 
operation. If It were to buy 
Courtaulds, It would almost 
certainly merge the two 
operations and then seek to 


sell them. A bid by Akzo 
would be the latest in the rap- 
idly consolidating European 
chemicals industry. In recent 
months Ciba Specialty Chemi- 
cals acquired Allied Colloids 
for £L4hn and Imperial Chemi- 
cal Industries paid £4.9bn to 
buy the chemicals arm of Uni- 
lever. 

Analysts questioned the 
logic of a link-up between the 
two groups. Akzo is strongest 
in decorative paints whereas 
Courtaulds specialises in 
marin e paints. In which it is 
world leader, and in Industrial 
powder coatings. The mqip 
area of overlap is In coatings 
far the aerospace industry. 


Lax, Page 16 


Sabena may move 
pilots’ contracts 
to Switzerland 


B y Michae l Skaptoker, 

Aerospace Correspondent 

finhann , the Belgian airline, is 
considering moving Its pilots’ 
employment contracts to Swit- 
zerland to avoid high social 
security charges -and taxes in 
Belgium, Paul Reutlinger, 
chief executive, said yesterday. 

Mr Reutlinger Bald he 
wanted the Belgian govern- 
ment’s approval for the move, 
which he hoped to complete 
this year. He said it would 
assist Belgium by ensuring 
that It had a flnanr>t»Tiy suc- 
cessful national flag carrier. 

Sabena might also employ 
its cabin crew from Switzer- 
land. The employees would not 
be asked to move to Switzer- 
land, but their contracts would 
be issued in the country and 
they would pay their social 
security charges and taxes 
there. Mr Reutlinger said this 
would result in significant 
savings to Sabena, which is 
49.5 per cent owned by BAir 
group, the parent company of 
Swissair. 

Mr Reutilngor’s statement, 
at & press conference in Lon- 
don, comes a week after Virgin 
Express, the Brussels-based, 
low-cost carrier controlled by 
Richard Branson, sold it was 
considering moving to the UK 
or Ireland unless the Belgian 
government lowered its social 
costs. 

Jonathan Ornstein, Virgin 
Express chief executive, said 
social costs in Belgium repre- 
sented 37 per cent of employ- 
ees’ salaries compared with 8 


per cent or 9 per cent in the 
UK and Ireland. Mr Ornstein 
said that high social costs and 
government interference mads 
operating in Belgium 
"extremely difficult, if oot 
im possible^ in the long term". 
Virgin Express and Sabena 
have a code-sharing agree- 
ment This involves Virgin 
Express operating some of 
Sabena’s services, including 
those between Brussels and 
London. 

In 1995, Sabena threa ted to 
relocate 480 of its pilots to Lux- 
embourg to cut social security 
costs, but the plan was aban- 
doned after opposition from 
the Belgian government 

Mr Reutlinger, who is Swiss, 
said yesterday that the new 
relocation plan would be car- 
ried out only after negotiations 
with the Belgian and Swiss 
governments and with trade 
union approval. 

Mr Reutlinger said: "We 
want the Belgian government 
to say ‘yes’. It would mean 
important savings for our com- 
pany. It would be one dement 
of guaranteeing a healthy air- 
line for the future, which 
would be good for the coun- 
try's tourism and its interna- 
tionalism," 

Unlike Virgin Express, 
Sabena is not asking the Bel- 
gian government for any 
change in the law. It believes 
that moving employees’ con- 
tracts to Switzerland would 
not require legal changes as 
airline staff spend so much of 
their time travelling outside 
Belgium. 


increase 
write-offs 
to $4.7bn 

By GMtan Tea to Tokyo 

Industrial Rank of Japan, one 
of the country's largest and 
most prestigious banks, yester- 
day said it planned to write off 
Y630bn ($4.7bn) of problem 
loans in its financial year 
ended earlier this week. 

The write-off is more than 50 
per cent higher than the 
amount the bank previously 
forecast The pressure for large 
write-offs has come partly 
from tighter reporting require- 
ments by banks as a result of 
the government's "Big Bang” 
deregulation programme 
which started on April 1. 

The increase will raise CBJ’s 
projected group net loss for the 
year to YQOObn and its parent 
company net loss to Y370bn. it 
had previously projected net 
losses of Yl40bn and Y250bn 
respectively. 

The bank added that it 
expected the balance of its out- 
standing problem loans to be 
Yl.OOObn at the end of the 
1 1997-98 fiscal year, with 
reserves covering some 90 per 
cent of it 

Other banks are also expec- 
ted to announce larger than 
expected write-offs in the com- 
ing days. The Japanese media 
has recently reported that bad 
loan disposals by the country's 
19 largest banks could total 
YlO^lObn, and would push 
nine dty banks into losses for 
1997. Sanwa Bank has already 
raised its projected write-offs 
to Y940bn from an earlier fore- 
cast of Y 750 bn. Sakura has 
said it would dispose of 
YL200bn, up from Y870bn pre- 
viously forecast 

Total bad loans in the Japa- 
nese banking system are esti- 
mated by the Industry to be 
Y2fl,000bn, although the Minis- 
try of Finance has calculated 
the total level of "problem" 
loans (which uses a broader 
definition) to be Y77,000bn. 

However, recent changes to 
the accounting system have 
also given the banks more flex- 
ibility in making loan dispos- 
als. In particular, the rifling 
Liberal Democratic Party has 
changed the regulations to per- 
mit banks to record their 
equity portfolios at book, not 
market, value. 

This megfis the banks do not 
have to record losses arising 
from the fall of the Nikkei 225 
over the last year - and so 
have more capital with which 
they can write off problem 
loans. 

Lex, Page 16 

BJ Schroder $20m buy, Page 21 
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COMPANIES & FINANCE: INT ERNATIONAL 


ENGINEERING CZECH GROUP AGAIN FAILS TO MEET ITS OWN PROFIT FORECAST 


Skoda Plzen reports third consecutive loss 


By Joe Cook ta Prague 


Skoda Plzen, the Czech 
Republic’s biggest engineer- 
ing company, shook the 
Czech stock market yester- 
day when its shares Tell by 
7.S per cent after it reported 
preliminary consolidated net 
losses of Kcl.Sbn <S 53 m) for 
1997. 

The result marks the com- 
pany's third consecutive 
year of consolidated net 
losses, and Skoda’s share 

price fell from Kc490 to 

Kc453. 

In 1996 the group suffered 

a consolidated loss of 
Kc2L2bn and in 1995 its con- 
solidated loss was Kc43lm. 

Lubomir Soudek. Skoda 's 
chairman and biggest share- 
holder with 21.5 per cent, 
has previously failed to 
deliver on his forecast that 
Skoda would soon become 


profitable. He had forecast 
profits of KctJOOm for 1996, 
and last aut umn his com- 
pany said it was expecting to 
turn In a consolidated net 
profit of some Kc 200 m for 
1997. 

Skoda said yesterday it 
expected to pest a consoli- 
dated gross profit of up to 
Kc900m for 1998, but ana- 
lysts were not convinced. 

“There is never any good 
news from Skoda Plzen," 
said Martin Vojta, an equity 
analyst with Patria Finance 

in Prague. “Skoda Plzen now 

does not look able to 
improve its shape or its per- 
formance, it has too many 
loss-making businesses and 
does not seem able to con- 
centrate on Us profitable 
ones.” 

Mr Vojta said Skoda’s con- 
solidated operating loss of 
KcSOOm was “especially 


bad”. In 1996 the company 
reported operating losses of 
Kcl H4bn. 

Skoda has nearly 60 divi- 
sions and subsidiaries, many 
of which made big losses last 
year. Its truck-making divi- 
sion, Liaz, lost Kc520m In 
1997, against a loss of 
Kc380m the previous year. 
The company’s German 
metai-pressing subsidiary, 
Umformtechnik, lost 
Kc250m, about the same as 
in 1996. 

Vladimir Kadlec, engineer- 
ing analyst at Expandia, a 

Prague brokerage, noted that 
even Skoda’s so-called “blue 
chip” divisions now look as 
if they are struggling. Reve- 
nues at its turbine-making 
subsidiary. Skoda Turblny, 
Tell from some Kc3bn in 1996 
to about Kcl. 4 bn last year. 

Mr Kadlec also pointed to 
Skoda’s apparent inability to 


Skoda Plzen 

Share price and tadex (rebarag. 



consistently meet its own 
sales forecasts. Total sales in 
1997 were a preliminary 
Kc23.5bn, the same level as 
in 1996 and far short of Mr 
Saudek’s sales forecast of 
Kc82bn. 

Mr Kadlec said he expec- 



Chairman Lubomir Soudek: predicted 1997 profit 


ted Skoda shares to reach to Skoda Auto, the carm a ke r 
Kc400 “or less” in coming in which Germany's Volks- 
days. wagen has a 70 per cent 

Skoda Plzen is not related stake. 


Czech telecoms group seeks $100m 


By Vincent Boland 


A Czech telecommunications 
group partly owned by Tele 
Danmark will today 
announce plans for a SlOOrn 
international equity offering, 
the first of several telecoms 
groups from the region hop- 
ing to tap foreign investors 
this year. 

Ceske Radiokomunikace 
(CRK) runs most of 
the Czech Republic’s radio 
and television transmission 
network and owns 51 per 


cent of a mobile phone 
operator. 

It is seeking to complete 
the offering, a rare event for 
a Czech industrial group, 
before general elections in 
June that could further com- 
plicate Prague's troubled pri- 
vatisation programme. 

ABN Amro Rothschild will 
be global coordinator for the 
offering, which will be 
entirely or new shares. 

The Czech state holding 
company owns 70 per cent of 
CRK. This will fall to 51 per 


cent when the offering, in 
the form of Global Deposi- 
tary Receipts, has been com- 
pleted because It is not tak- 
ing up its share of a rights 
issue. 

The capital increase will 
be accompanied by a 10 -for-l 
share split to make CRK 
shares more liquid. A por- 
tion of its shares are listed 
on the Prague stock 
exchange, and the GDRs will 
be listed in London. 

Tele Danmark bought a 
20.8 per cent stake in CRK 


last year to gain a foothold 
in the fast-growing Czech 
mobile services market The 
Danish operator had been an 
aggressive bidder for a 
licence to set up Radiomobil 
a second operator that was 
eventually won in 1996 by 
CRK and Deutsche Telekom. 

It had earlier lost out to 
international riva ls in bid- 
ding for a stake in SPT Tele- 
com, the Czech national 
operator. 

Tele Danmark is thought 
to have paid KoLSOO a share 


for the stake, and the shares 
are now trading at about 
Kc4,100 each, giving CRK a 
market value of some $260m. 

ABN Amro estimated last 
week that up to $ 16 hn worth 
of telecoms companies were 
being earmarked for privati- 
sation in central and eastern 
Europe in the next 18 
months. Most are national 
operators that will probably 
seek strategic partners, but 
Poland’s TPSA, the biggest 
in the region, is due to be 
floated later this year. 


Steyr 
surges 
ahead of 
takeover 


Viag seeking 
partner for PC 
distribution arm 


Restructured Lenzing 
forecasts return to black 


By Wiliam HaO in Zurich 


By Ralph Atkins 
hi Bonn 


Viag, the large Munich-based 
industrial conglomerate, said 
yesterday it was in talks 
with potential strategic part- 
ners for its personal com- 
puter distribution division. 
However, it refused to com- 
ment on reports it was plan- 
ning a link-up with Tech 
Data of Florida that would 
create on business with com- 
bined sales of more than 
DM20bn ($11 bn) a year. 

Georg Obermeier, chair- 
man, acknowledged Viag 
faced difficulties with Com- 
puter 2000, in which Viag 
acquired a majority stake 
only four years ago. Com- 
puter 2000 , the biggest dis- 
tributor of personal comput- 
ers in Europe, has been hit 
by problems at its Amertqu- 
est US operations but is 
expected to produce a profit 
this year. 

lu a German newspaper 
interview, Mr Obermeier 


said Viag had learnt that 
"this is a very international 
business”, with the most 
important manufacturers in 
the US or Asia. “In order to 
boost an international, com- 
petitive partnership we 
would be prepared to put our 
stake in Computer 2009 into 
a strategic co-operation 
agreement," Mr Obermeier 
said. Viag holds 75 per cent 
of Computer 2000. 

Viag would not comment 
on whether "strategic 
co-operation" would mean a 
full-scale joint venture or a 
less drastic step. But Mr 
Obermeier set as a condition 
of any deal that Computer 
2000 should gain a "leading 
international position”. 

Tech Data would not com- 
ment on German media 
reports that it was in talks 
with Viag. bul said it was 
looking to expand in Europe. 
Last July. Nasdaq-listed 
Tech Data acquired Macro- 
tron. the Munich-based com- 
puter trader. 


Lenzing. Europe's biggest 
viscose fibre producer, 
expects to return to profit in 
the current year after lasing 
Sch8i5m <$62.6m) over the 
past two years. The group 
has been hit by the sharp 
drop in the prices of rival 
polyester fibres. 

The heavily indebted com- 
pany' has seen its results 
dragged down by lossmaking 
operations in Indonesia, the 
US and Brazil. It said yester- 
day that the full impact of 
the restructuring of the past 
two years would start to be 
felt in the current year. 

Lenzing, which has lost 
money in four of the past 
seven years, reported in Feb- 
ruary a Sch652m loss for 
1997 and passed its dividend 
for the second year running. 

Heinrich Stepnickza, its 
managing director who is 
retiring in June, said yester- 
day that the recent restruct- 
uring moves would lead to a 
“much better performance” 
over the next few years. 

The world market for vis- 
cose fibre grew 2Jj per cent 


in 1997 and Lenzing’s Aus- 
trian fibre business, account- 
ing for half the group’s 
annual output of 275,000 
tonnes, has raised its fibre 
prices by 12 per cent since 
the 1996 fourth quarter. 

However, the Improved 
operating result of Lenzing’s 
Austrian business was mare 
than offset by problems in 
its overseas affiliates. 

Lenzing Fibre Corporation 
in the US, which produces 
50,000 tonnes a year, has 
been bit by a halving in the 
size of the US market over 
the past six years. The US 
company should break even 
in the current year. 

South Pacific Viscose, 
Lenzing's Indonesian affili- 
ate. has been hard hit by the 
Asian currency crisis and 
the sharp drop in its viscose 
fibre prices because of over- 
capacity in polyester. 

The company must buy its 
pulp in dollars and service 
its debt in dollars which has 
led it to reschedule its debts. 
Bacell, Lenzing's Brazilian 
pulp business, is expected to 
report another loss In 1998. 

Lenzing is pinning consid- 


erable faith on the recent 
launch of LyoceU, its new 
wonder fibre, which is much 
stronger than viscose fibres 
and can command prices 
between two and three times 
as high as competing polyes- 
ter fibres. 

However, sales fig- 

ores have been Iowa - than 
expected and the company is 
reconsidering plans to build 
a second production line 
next year .at the new Heill- 
genkreuz plant. 

Mr Stepnickza said yester- 
day the group was instead 
expanding the capacity of 
the existing line. 

Lenzing’s shares closed 
Sch20 higher at SchflOO yes- 
terday valuing the company 
at Sch2.9bn. 

It is one of the financially 
weaker players in a frag- 
mented industry which is 
ripe for consolidation. 

Bank Austria is believed 
to want to sell its 50 per cent 
stake and there has been 
considerable speculation 
that the arrival of a new 
management team, headed 
by Martin Lenz, could herald 
a shake-up in its ownership. 


Steyr-Daimler-Puch, the 
Austrian car assembler 
which was the subject of a 
recent takeover battle, 
almost trebled pre-tax profits 
to Sch597.5bn ($46m) in 1997. 
Renters reports from 
Vienna. 

The company,- which is 
being bought by Magna 
International, the Canadian 
car parts maker, said sales 
jumped 25 per cent to 
SchlA 2 bn. “There were sig- 
nificant improvements, in all 
key figures,” Steyr said. 

The group assembles 
vehicles for customers such 
as Chrysler of the US and 
Daimler-Benz of Germany. It 
also supplies car components . 
and systems. ! 

Magna finally won a take- 
over battle for the company 
last week, agreeing to pay 
Sch4bn to Creditanstalt, the 
Austrian bank, for its- 66.8 
per cent stake in Steyr and 
its 50 per cent holding in the 
design and engineering unit 
SteyT-Daimler-Pnch Fahr- 
zeugtechnik. 

Steyr said last year’s fig- 
ures were the result of 
restructuring in which it 
had concentrated on three 
core activities - vehicle 
assembly, components and 
engineering. 

The group expects sales to 
jump a further 25 per cent to 
Schl7.2bn next year, but 
profits will not keep pace 
because of substantial 
start-up costs for new pro- 
jects and new investment 

“Despite the forecast rise 
in turnover in the current 
business year, no further 
improvement in profit is 
expected." Steyr said. “The 
new products and projects 
will only strengthen the 
profitability of the group in 
subsequent years.” 


Annual General Meeting of Shareholders 


Shareholders of AB Electrolux are invited to participate in the ANNUAL GENERAL MEETING of 
AB Electrolux on Wednesday, April 29, 1998, at 5 p.m. in the Berwald Hall, Strandvagen 69, Stockholm, Sweden. 


Anraidance at the meeting 

Shareholders » bo intend Ui participate m the A.GM must be 
rc-gisti-rcd with the VPC AB (Swedish Securities Register 
Centcrl not later than Friday. April 17. |‘V»g. Shareholders 
whose shares are registered through hanks or trustees must 
have their shares registered in their own names at the VPC in 
Kixui lime. 

In addition to the above registration, notice of in tent to 
participate must be given to Electrolux- not Liter than 4 p.m. 
on Thuralay. April 24, 1998 by mail to AB Electrolux, 

C-J, SE- 105 45 Stockholm. Sweden, or by telephone at 
+45 8 73S 57 93 or +46 8 738 63 3S. 

Notice should include ihc shareholder's name, registration 
number. ii anv. address and telephone number. Shareholders 
participating by proxy must submit 4 copy of the proxy 
authorization prior to the date of the AGM. 


10. Resolution on determination of record date for dividend 
1 1 Resolution on determination of number of Directors and 
Deputy Directors 

12. Resolution on determination of fees payable to the Board 
of Directors 

13. Election of Directors and Deputy Directors 

14. Resolution on determination of fees payable to the Auditor 

1 5. Election of Auditor 

1 6. Resolution cm amendment of the Articles of Association 


If the Board's proposal is approved by the Meeting, it is 
expected that all shares will be listed on die Stockholm Stock 
Exc han ge with the new par value and the B-shares with the 
new voting rights as of June 2, 1998. 


Amendment of the Articles of Association 
The Board of Directors proposes that the two first paragraphs 
of Article 5 of the Articles of Association shall be amended to 
read as follows: 


Dividends 

The Board of Directors has proposed a dividend of SEK 13-50 
per dure. 

The Board of Directors has proposed May 5, 1998 as record 
date for the dividend. Subject to endorse m ent of this proposal, 
dividends are expected to be paid by the VPC on May 12, 
1998. 


Agenda 

\. Election of Chairman at the meeting 

2. Pn.-pdriiu.in and approval of voting list 

3. Election of two minutes -checkers 

4. Question of whether the meeting has hem properly 
convened 

5. Presentation of the Annual Report and Accounts and the 
Report of the Auditors ns wefl as of the Consolidated 
Accounts and the Report of the Auditors on the Croup 

6 Speech by the President 

7. Resolution on adoption of the Profit and Levs Statement 
and the Balance Sheet ns wd! as the Consolidated Profit 
and Loss Statement and the Consolidated Balance Sheet 

S. Resolution on dispositions m respect of the Company 's 
profit as shown by the adopted balance sheet 

ft Resolution on (he motion that the Directors and the 
President be given discharge from luhilin- 


Presenc wording: Proposed wording; 

“Each shunt shall have a par “Each sfcare shall hour a par 

ralue of ramcy faV (25) Immur . 14 ixdue of five (5) kronor’ 

"The shunts of the Company ~The sham of the Company 

may be issue J in two serin, may be issued fit two series, 

A and B. Far the purposes of A and R. for the purposes of 

tvfajg at a Central Meeting. voting a Cenard! Meeting, 
each share af series A carries one each share of series A carries 
ivte and each share of series B one vote and each share of 'se, 

carries (me^kouMruhh of a mts.* fl aimer one-teak of a vote." 


may be issued in two series, 
A and B. for the purposes of 


one vote and eadt share of series 
B carries one-toakaf a vote." 


The proposed change in the voting power of B- shores means 
that the total voting rigihs of A -shares in die Company will 
decrease from 96.6% to 21 and the total voting rights of 
B -shares will increase from 3.4% to 78. 1%. Pursuant to 
Chapter 9 §15 of the Swedish Companies Act the resolution 
to amend the Articles of Association is valid when shareholders 
representing two-thirds ofboth the votes cast and the shares 
represented at the meeting are in favour of the resolution and 
it is approved by the owners of half of all A-shares and of nine- 
tenths of the A-shares represented at the meeting, 


At the Meeting Anders Scharp, Claes DaMbSck and Lennart 
Ribohn will leave the Board. Shareholders represe n ting more 
than 50% of the voting rights of all the shares in the Company 
will propose that Peggy Bruaelha, G6*ta Bystedt, Thomas 
Hahrarsen, J jouis R. Hughes, Stefan Pere so n and Michael 
Treschow be re-elected as Directors of the Company and that 
Rune Anderssoo, Chairman of the Board of Directors of 
TreJfeborg AB and Svedala Industri AB, Nobuyukd Idei, 
President of Sony Corporation, Karel Vuuiiuxq, Chairman of 
the Executive Board of Hemdoen N.V. and Jacob Wallenberg, 
Chairman of the Board of Directors of Skandinaviska Enskilda 
Banken be elected as new Directors. The auditing company 
Ernst & Young AB Is-proposed to be re-elected as Auditor. 


THE BOARD OF DIRECTORS 
Stockholm in April, 1998 


S Electrolux 
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NEWS DIGEST 


SCANDINAVIA 


Setback for Finnish 
utility’s expansion plans 


BANK MERGER 


Fokus, BNbank talks fail 


Fokus Bank, Norway’s fifth largest lender, yesterday said It 
had foiled to agree valuation terms m Its NKr2.15bn ($281 m) - 
merger talks with BNbank, one of the country’s largest mort- 
gage lenders. In spite of the setback, Fokus said It would 
seek further meetings to try to secure agreement with 
BNbank. 

The talks, launched last month following the collapse of a 
proposed NKr2bn offer for BNbank from rival Den norske 
Bank, are understood to have foundered over the structure of 
Fokus ‘s proposed alt-share offer. This year, the Norwegian 
government blocked DoS’s takeover amid fears that tt woukl 
bead to a polarisation of the financial services Industry fn Oslo. 
Both BNbank and Fokus are based in Trondheim. The two 
banks had preliminary merger talks last year, but they were 
suspended when Dnfi made its NKr214 a share offer. 

Fokus was the subject of a unsuccessful takeover bid at 'the 
end of last year, when Sparebankort NOR, the Norwegian 
savings bank, foiled to win shareholder backing for a 
NKr5.l6bn offer. Tbn Burt, Stockholm 


ISRAELI PRIVATISATIONS 


Lehman buys 2% of Leumi 


The Israeli government yesterday sold 2 per cent of Sank . 
Leumi, the country’s second biggest banking group, to Leh- 
man Brothers, the. US investment bank, for $52m, reducing 
the state's stake to 61i per cant The deal valued Leumi at 
S2.6bn, representing a 5L9 per cent discount on Leumi shores, 
which opened at Shkfi.83 on the Tel Aviv Stock Exchange 
yesterday. The block of shares had been offered to four for- 
eign Investment banks. 

The government expects to raise a further Shk450m 
($125m) by selling 5 per cent of Leumi in a convertible bond 
offering to domestic and foreign institutional investors, sched- 
uled for the second half of this year. An additional 10 per cent 
of the bank is earmarked for employees. 

Avi Machfis, Jerusalem 


SOUTH AFRICA 


Financial services merger 


The company In which Anglo American and RMB Holdings 
are to merge their financial services interests to create the 
biggest company on the Johannesburg Stock Exchange wffl 
be called FirstRand, the two groups said yesterday. FirstRand 
is expected to have a market capitalisation of about R59bn 
($11.7bn) and total assets of R250bn. Anglo American and 
RMBH will each have a 24 per cent stake. 

Laurie Dippenaar, FirstRand chief executive, sad the 
merger would create a financial services group with the criti- 
cal mass and potential to add significant value and to exploit 
the strengths of its respective components. 

Last month’s announcement of the Anglo-RMBH deal has 
been followed by other big consolidation moves in the South 
African financial services sector. Liberty Life and Stanbic are 
discussing the creation of a single holding company to over- 
see their banking, life assurance and fund management 
operations, and the Board of Executors group announced a 
R 17. 9 bn plan this week to simplify cross-shareholdings with 
its partners to create a single investment banking group. . 
Victor Mallet, Johannesburg 


SHAREHOLDERS IN PLM AB ( P »bl) 

Notice is hereby given char the Annual General Meeting of PLM 
AB (pubi) will be held on Thursday. April 23, 1998 «4£0p4n. 
ar Rooseum Cenrig of Contemporary An, Gasvezksgaxan 22. 
Malmfi, Sweden. 


Right to participate 

To partic ipa te in die mectiog. shareholders must be on the list 
of danehobJcn maintained by die Swedish Securities Register 
Centre (VPQ in Stockholm by Thunday, April 9, 1996- 
Shareholders whose stock has been registered in the mmm of 
mucees muse arrange in good time to have (heir node re-rcgtf- 
tered in their own names no later than Thursday, April 9, 1998. 
if they wish to participate in riw meeting. Notification of inden- 
tion to participate must be given no Urer rfwn £00 pJn. on 
Monday. April 20. 1998, by telephone on +46 40 20 90 00, by 
fiu on +46 40 20 90 41 or by e-mail: bqhjff SR plByxfl Mi. 


(matron Voima, the Finnish state-owned power utility, suffered 
a setback to its rapid expansion in Sweden with the collapse 
yesterday of a proposed merger between its Sweetish subsy, 
(ary and the country's third- largest generator. The deal Involv- 
ing Guijspang Kraft, IVO's wholly-owned subsleSaiy. and 
Stockholm Energl would have created a group with combined 
sales of SKr12.9bn ($1.6bn). making it a dose rival to Syd- 
kraft. Sweden’s second largest generator. . 

However, the deal broke down because of poitlcal dtostons 
within Stockholm’s municipal authority, which owns Sock- 
holm Energl In spite of broad political, support for a merger, 
the plan was abandoned after opposition parties refused to 
support the minority Social Democratic administration's 
demand tor the city to retain a 50 per cent hokflng In the 
merged company for four to five years. 

Greg Meteor, Stockholm 


m3- > 


Malms, April 1998 
PLM AB (pubo 
Board of Directors 
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Notice to the Bondholders of the ■ 

DM 1,000,000,000 1% Deutsche Marie Global Bonds I 
of 1996/2001 exchangeable Into shares * 

of Allianz Aktiengeseltechafl a 

issued by s 

Deutsche Finance (Netherlands) B.V. * 

Allianz is granting its shareholders a subscription riflMi g 
increasing its share capital through the issuance of 7 , 000,000 a 
new shares with a nominal at DJuS each against contribution. Mo ■ 
subscription right, directly or indirectly. Is granted to the ■ 
Bondholders of the above mentioned Bonds. Accordingly. ti» % 
Exdwnge price (currantiv being DM 348A0 per share * f 
nominal amount of DM5) has been reduced pursuant » S 6 “ * 

the Conditions of Issue. Jj 

83 of March f®- fW® »» new Exchange Pp« te ^ m 
342.08. . ■ 


Amsterdam, 

In March 1996 


Deutsche Finance (Netherlands) B-V- 


1 ■■■■■« ■■■■■■■■■■ 
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— ff.^?j!jg?.PiP j_ECIA T ION OF YEN BOOSTS JAPANESE GROUP’S SALES BY 5%_AND0PERATING PROFITS BY 20% 

Sony sees difficult year as Asia crises bites 


NEWS DIGEST 




By Paul Abrahams in Tokyo 

Sony, the Japanese elec- 
tronics group, warned that 
the new fiscal year would 
prove very difficult, mainly 
because of the crisis in Asia. 

The company said it was 
already seeing the effect of 
the crisis on sales and expeo 
ted demand in countries 
such as Thailand and Indon- 
esia to fell quickly. 

Nobuyuki Idei, president 
and chief operating officer, 
said he expected the com- 


pany would achieve the tar- 
gets for the year ended 
March 31 that it had set 
itself in January this year. 
These were a 17 per cent 
increase in sales to Y6,600bn 
($49-5bu), a 35 p® cent rise 
in operating profits to 
Y500bn and a 51 per cent 
increase in net profits to 
Yiiobn. 

Pull results would be 
announced in May. In the 
current year it aimed io 
match those numbers. Mr 
Idei said. 


A substantia] element in 
the sales - and profits 
improvement had been due 
to the depreciation of the 
yen, conceded Mr IdeL The 
Japanese currency’s decline 
had . boosted sales by 5 per 
cent, and operating profits 
by about 20 per cent. 

The core audiovisual busi- 
ness had performed well, 
and the introduction of Oat- 
screen Trinitron televisions 
had allowed Sony to increase 
market share in the difficult 
Japanese market. 


Camcorders, 8mm anal- 
ogue cameras and personal 
stereos had also posted 
steady growth. Cameras that 
use floppy disks that can 
then be downloaded .on to 
personal computers had 
done very well, "quite to my 
surprise”, Mr Idei said. In 
the US, the group would thin 
year launch digital televi- 
sions. a business that offered 
considerable promise. 

Minidisc products were 
experiencing an py plopion in 
japan, and more than lm 


Japan’s PHS phones set for retreat 

Cheap cellular system has been overtaken by technology, writes Michiyo Nakamoto 


J apan's personal handy- 
phone system (PHS). a 
low-cost cellular phone 
system which once promised 
a vast new market in mobile 
communications, is poised 
for retreat less than three 
years after its launch. 

Earlier this week NTT 
Docomo, the cellular phone 
operator, announced it 
would take a Y36bn ($270m) 
loss on Its 48 pe r cen t invest- 
ment in the NTT group's 
PHS companies, in a move 
signalling a fundamental 
restructuring of the PHS 
operations. 

NTT Docom o's m ove fol- 
lows that of NTT, Japan’s 
largest telecoms company, 
which said it would post sig- 
nificantly lower profits in 
the year to March 1998 as a 
result of losses in its PHS 
subsidiaries. NTT is posting 
a Y67bn extraordinary loss 
in relation to its PHS 
operations, which have accu- 
mulated losses of Y240bn 
over the past three years. 

NTT is considering how 
best to stem future losses 
related to the PHS business, 
including the liquidation of 
the nine PHS companies in 
the NTT group scattered 
throughout the country. 

The downfall of PHS has 
been swift. When the system 
was launched in Japan in 
1995, it was hailed as a low- 
cost cellular phone. 

At that time, cellular phones 
were still relatively expen- 
sive and heavy, making a 
cheaper, lighter system 
attractive to less status-con- 
scious consumers. The basic 
monthly rate of about 


Y2.000, and call rates of Y40 
for three minutes to fixed- 
line phones within the desig- 
nated area, were affordable 
even for high-school stu- 
dents. PHS became a popular 
accessory for students and 
housewives alike, who did 
not mind the feet it could 
not be used in moving 
vehicles or that it had lim- 
ited coverage. 

The PHS companies 
fanned initial enthusiasm for 
the new services by compet- 
ing ferociously for market 
share. In their desperation to 
sign on subscribers, the PHS 
companies gave away hand- 
sets almost for free. Even 
today, PHS handsets are 
offered as lottery prizes in 
the hope that the lucky win- 
ner will be tempted to sub- 
scribe to the service. 

What the PHS companies 
did not foresee, however, 
was the dramatic speed of 
chang e in the cellular phone 
market. Cellular phones 
have become smaller and 
lighter, anti thus not m uch 
more of a burden than carry- 
ing a PHS handset This was 
something that even NTT, 
the company which devel- 
oped the indigenous cellular 
phone standard, admits it 
had not reckoned on. 

At the same time, fierce 
competition has driven down 
the cost of using cellular 
phones. A Y2Q0.000 deposit 
has been abolished, the 
YB0.000 subscription charge 
has also gone, and monthly 
basic charges have come 
down to about one-fifth 
the original level. Can rates 
have nearly halved 


Troodfe Japan's CHS monthly adtfittoos 
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in cwTfratn cases. 

-Given that PHS users can- 
not use the phones in mov- 
ing vehicles and that the 
PHS networks have more 
restricted coverage than that 
of cellular phones, the loss of 
an advantage in weight, size 
and costs has been critical. 

PHS operators have also 
had to deal with a high rate 
of chum, at about 4 per cent 
to 5 per cent a month, says 
Eric Gan. industry analyst at 
Goldman Sachs. As a result, 
the number of PHS sufiscrib- 
ers has declined from a peak 
of 7.07m last September to 
6.93m in January. 

F urthermore, there is a 
growing consensus in 
the industry that the 
whole PHS. strategy was 
flawed and that the system 
needs to be repositioned for 
a different’ market PHS has 
lost its main advantages 
over cellular phones - even ■ 
its ability to offer faster data 
transmission will soon disap- 


pear with the emergence of 
next-generation cellular 
phone technology in a few 
years. 

Rather than compete 
head-on with cellular 
phones, PHS should be used 
as a substitute for cordless 
phones in places such as 
factories, where it can offer 
low-cost mobile communica- 
tions, says Yoichi Morishita, 
president of Matsushita, the 
consumer electronics group 
which makes both cellular 
phones and PHS hand- 
sets. 

That Tfieang the PHS mar- 
ket will be much smaller 
than -originally conceived, 
and , operators will need 
to stem their losses 
accordingly. 

Even for a giant such as 
NTT, the accumulated losses 
of Y240to — seven times the 
total asset value of NTT Per- 
sonal - “was too much to 
bear’ 1 ,. Dresdner Klemwort 
Benson noted in a recent 
report. 


Moody’s warns Australia groups 


By Mai* Mulligan bi Sydney 

Moody's Investors Service, 
the ratings agency, yester- 
day warned that several 
Australian companies faced 
possible downgrades or out- 
look reviews because of the 
Asian economic slowdown. 

John Cunliffe. Moody’s 
Sydney office managing 
director, said resource com- 
panies such as BHP were 
vulnerable, along with lowly 
rated exporters, companies 
with significant investments 
in the region and those 
involved in tourism. 

-We are manitorfng rated 
entities in these arras very 
carefully at the present 


time." he said. Tf the situa- 
tion in Asia does not 
improve in the near future, I 
can see file ratings outlook 
for a number of Australian 
comp an ies changing for the 
worse or even ratings being 
placed on review for a possi- 
ble downgrade." 

Moody’s placed ANZ, the 
banking group, cm negative 
outlook in January, while 
BHP is already under-formal 
review for a possible down- 
grade, on which a decision is 
expected soon. 

Robert Prague, strategist 
at ANZ Securities in Sydney, 
said weak commodities 
prices and felling demand 
from Asia bad soured the 


outlook for resource compa- 
nies around the world. 

Australia was particularly 
vulnerable because of its 
heavy dependence on com- 
modities exports to Asia - 84 
per emit of the country’s coal 
exports went to greater Asia. 
as well as 77 per cent of its 
agricultural' exports. 

However. Robert Prague 
cautioned against panic. “We 
are seeing severe problems 
in Asia, but the Asian values 
- high rate of savings, edu- 
cation and the work ethic - 
are still intact So although 
demand for imports is 
damped, those values will 
ensure the region bounces 
back.” 


Moody’s warning came a 
day after Standard & Poor’s, 
the other of the big two rat- 
ing agencies, said that 
Qantas, the airline, was well 
positioned to ride out the 
Asian storm in spite of fell- 
ing passenger numbers from 
the region. 

S&P said management bad 
reacted positively to cope 
with the downturn in traffic 
from Asia, it said It expected 
“a modest improvement in 
Qantas after-tax profit in 
1996, largely driven by addi- 
tional efficiency savings". 

Shares in Qantas yester- 
day closed up 4 cents at 
A82.52, while BHP fell 23. 
cents to AS15.41. 


‘Big Bang’ set to 
cut forex costs 
for companies 


tyGUUaaTett 
in Tokyo 

Some of Japan's largest 
companies expect savings of 
Ylbn ($7m) or more a year 
on foreign exchange transac- 
tions as a result of the gov- 
ernment's “Big Bang" 
deregulation. 

Electronics groups such as 
Sonv, Hitachi and NEC have 
indicated they expect 
savings of between Ylbn and 
Y2bn after the removal of 
most foreign exchange con- 
trols on April l. 

These estimates provide 
the first evidence that "Big 
Bang" could benefit Japan's 
industrial sector by reducing 
the cost of financial services, 
although the changes could 
lead to tower revenues for 
Japan’s banks. 

The cost cuts have arisen 
in part because the regula- 
tory changes on April i 
allow Japanese companies 
for the first time to conduct 
trades in currencies other 
than yen within Japan. They 
also permit companies other 
than banks to start foreign 
exchange businesses. 

This moans manufacturers 
nr trading companies Will *» 
longer need to pay bank 
co mmission charges on for- 
eign exchange transactions. 

The April 1 changes also 


permit companies, to conduct 
foreign exchange “netting" 
without applying for special 
government permission. 
This practice enables compa- 
nies to calculate the differ- 
ence between receivables 
and payables on a series of 
foreign exchange deals 
between different global 
operations, and settle the 
balance in one "himp sum". 
This cuts costs and reduces 
currency exposure. 

NEC had developed exten- 
sive computer systems to 
carry out netting on Japa- 
nese operations from April L 
“Knowing that Big Bang was 
raminy , we set the systems 
in place to take advantage of 
the changes." ft said. NEC's 
projected annual cost 
savings of Ylbn compare 
with pre-tax profits of 
Y121bn in fiscal 1996. 

Hitachi is also preparing j 
to introduce netting and 
anticipates Y2bn in annual 
savings, compared with 
Y263bn profits in 1996. Mean- 
while. Sony expects savings 
of between Yi.Sbh and 
Y2.Sbn. compared with pre- 
tax profits of Y3l2bn in 1996* 

Marubeni, the trading 
company, is also introducing 
new foreign exchange 
systems, including ^bouse 
banking", and anticipates 
cost cuts of about Y2O0m. 
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units had been sold in 
Europe, where the technol- 
ogy was in take-off stage. 

The US was proving 
slower, mainly because of 
the price difference between 
traditional tape recorders 
which cost about $20 and 
Minidiscs at $200. 

In personal computers the 
company was now market 
leader in notebooks in 
Japan, ahead of its rival 
NEC. 

The US PC market 
remained difficult, however. 




Kunitake Ando, president of 
the information technology 
division, said 80 par cent of 
the market there was for 
products under $L£00 and it 
was difficult to compete 
below that level- In Japan. 50 
per cent of the PC market 
was for notebooks, and the 
»fm in the US was to shift 
Into these types of products. 

Sony Computer Entertain- 
ment, the Sony Playstation 
division, continued to per- 
form exceptionally, Mr Idei 
said. 


7 


* . ' j ? . . £ 3 % 



NAB pays US$201 m for 
mortgage portfolio 

National Australia Bank yesterday agreed to pay US$20 1m for 
part of the home loan portfolio trf Banc One of the US. Under 
the deal - through NAS's recently acquired Homeskte, the US 
mortgage manager - the Australian banking group will take 
over a "significant” slice of Banc One Mortgage Corp's busi- 
ness over the next five years. The purchase gives Homeside 
the servicing rights and sub-servicing rights to 266,100 mort- 
gages worth US$1 8bn, although Banc One retains the right to 
cross-sell other products to its borrowers and will continue 
originating the loans for Homeside. 

NAB said yesterday's deal was the first of many planned to 
expand its global mortgage operations through Homeside. 
Hugh Harris, Homeside president, saJd the deal wife Banc 
One would lift its presence in the midwest and southwest 
regions of the US. Mark Muffigan, Sydney 

STEEL 


Kobe to resume dividend 

Kobe Steel, of Japan, Is to resume dividend payments after 
five years with a Y2 a share payout for 1997-98. 

The company said it cut its forecast for parent net profits in 
the year to Y7.5bn ($56. 3m) from its earlier forecast of Y8bn. 
The pre-tax profit forecast is unchanged at Y25bn, with the 
revenue forecast left unchanged at Y1,120bn. Kobe blamed 
capital losses of Y10.6bn on securities holdings for the profit 
downgrade. Part of the loss will be offset by gains from the 
sale of other securities holdings, it said. AFX-Asia, Tokyo . 


AUSTRALIA 


Casing time: PHS phones in production 

NTT is considering merg- Whichever option is cho- 
tag the PHS business with sen, NTT’s decision to bite 
its cellular phone business the bullet and write off its 
in NTT Docomo, or liquidat- losses is likely to be the first, 
ing the PHS operations and rather than the last, in an 


transferring the assets to 
Docomo. 


industry-wide restructuring 
of PHS operations. 


Blockbuster unit to expand 

Blockbuster Australia, a subsidiary of the US entertainment 
and publishing group, is boosting its video hire business with 
39 new store franchises throughout the country. 

Blockbuster has formed a franchise agreement with 37 
Video Flicks stores and two independent video stores based 
In Queensland, ft declined to disclose the price of the agree- 
ment. The group opened its first Australian video rental store 
in 1991 and has, with the Video Hicks acquisition, expanded 
its business to 170 stores nationwide. F.L Chase, vice-presi- 
dent of Australian and New Zealand operations, said foe deal 
was the start of the company's move into the franchise busi- 
ness. "We hope to grow by 100-150 franchise stores in the 
next 12 months," he added. Franchising was the quickest way 
to grow to a critical mass, according to Mr Chase. "The Aus- 
tralian video industry is mature and competitive. We are 
looking at areas to fill the geographical gaps in the business," 
he said. 

He added that the company had only 11 stores in New 
Zealand and that its operations there were unlikely to expand 
at the same rate as in Australia. AP-DJ, Sydney 

Comments and press releases about international 
companies coverage can be sent by e-mail to 
international. companfasOftcorn 


Notice is he reby gi ven dm the Annual General Merting of 
AkflaMapt SKF will be held at SKF KrtatfanU, 
Byfbgdegatan 4. Gfiteborg, Sweden, at 3L30 pjn. on Friday 
April 24. 1998. 


Annual General Meeting 

Notice of attendance 

For die right to participate at the meeting, shareholders must be recorded in the shareholders’ register kept by the Securities Register 
Cennc (VPC AB) by Tuesday April 14, 1998 and must notify the company before noon on Tuesday April 21 , 1998, preferably in 
writing, otherwise by telephone, of their intention to attend. (AB SKF, SE-415 50 GOteborg, Sweden. Tel +46 31 37 2436, 
fax +4631 337 1 691) giving details of name, address, telephone and registered shareholding. Where representation is being made by 
proxy, tbe proxy form shall be sent before the date of die meeting. Shareholders whose shares are registered in the name of a trustee 
through the Tntstcc Department of a bank must have the shares registered te m porarily in their own name in older to take part m the 
meeting. Any such re-registration for tbe purpose of establishing voting rights shall take place by Tuesday April 14, 1998. This means 
that tbe shareholder should give notice of his/her intention to the trustee in plenty of lime before that date. A re-registration fee 
will normally be payable to the trustee. 

Agenda 

2. Election of chairman of the meeting. 

3. Drawing up and approval of register of voters. 

4. Election of minutes-checkeis. 

5. ConfirmaDon thar meeting has been correctly called. J 

6. Presentation of annual report and auditors* report as well as consolidated financial 4&\. 

statements and consolidated auditors* reports. Irrifir 

7. Address by the Managing Director. 

8. Resolution on adoption of the income statements and balance sheets and ft / f 

consolidated income statements and consolidated balance sheets. £j y / / fir /. /, /. 

9. Resolution regarding distribution of profits tj 

10. Resolution that the directors of the board and managing director are discharged j j j j I gJ f / / / MW 

11. Determination of number of board members and deputy members. f f I I f f f 

12. Determination of number of auditors and deputy auditors. I I H | | J j j 

13. Determination of directors’ fees. I I I I Lit I II 

14. Deiermmaiion of auditors' fees. II \\B i nW WWW^^ 

15. Election of board members and deputy members. I \\\\B 

16. Election of auditors and deputy auditors. I \\\\^ 

The Board of Directors proposes a dividend for the financial year J997, of 5 kronor 25 Ore \ 
per share. It is recommended thm shareholders with holdings recorded on April 29. 1998 
be entitled to receive the said dividend. Subject to acceptance by the Annual General Meeting, 
it is expected that the Securities Register Centre will send out notices of payment to recoded 
shareholders and listed depositaries on May 7, 1998. 

Election of Board members 

Shareholders, who together represent somewhat more than 30 feofthe share capital and 50* of the voles 
for the total number of Company shares, have informed the Company that they recommend for re-election 
Ordinary Board Members Anders Scbarp. Mauri tz Sahlin, Giovanni Mario Rossi gnolo, Per-QIof Eriksson, 

Suite Caisson, Peter Augustssoa. SOten Gyll and as new members Helmut Werner, Vi So H Baumgartner and 
UIIaLiodn. GfistaBystedt, after having served as a member of the AB SKF Board for 15 years, will now leave the board. 

Gdteboig. April 1998 

Aktiebolaget SKF 
(pub!) 

The Board of Directors 
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COMPANIES & F INANCE : EUROP E 

FINANCIAL SERVICES DUTCH GROUP SEES FI Ibn BENEFIT FR OM N EW TREATMEN T OF EQUITY AND PR OPERTY DEALINGS 

Arrnimfina shift set to lift ING DFi 


NEWS DIGEST 


By Gordon Cramb in Amsterdam 

Shares in ING jumped 5.1 
per cent yesterday after the 
Dutch financial group said a 
change in the way it treats 
its equity and property deal- 
ings should boost net profits 
by about PI lbn (S4S0m) this 
year. 

The figure depended on 

market conditions, it 

warned. For last year it 
charged FI 500m against 
risks in Asia, split equally 
among specific and general 
provisions. The company 
also said that Its securities 


operation, ING Barings, had 
failed to meet targets. 

The accounting shift 
brings ING more in line with 
international standards, 
allowing it to book realised 
gains and losses on equities 
and property to the profit 
and loss account 

If it produces the expected 
result, the move would itself 
generate the same 24 per 
cent earnings growth as ING 
yesterday reported for 1997. 
when profits reached 
Fl4.l05bn. 

ING gave no overall fore- 
cast for the year, saying that 


upheavals in Asian markets 
marift that difficult. But it 
expected a “substantially" 
higher profit level, helped by 
recent acquisitions. 

Because of Asia, invest- 
ment banking had entered a 
difficult patch. ING Barings, 
the securities operation of 
the British merchant bank it 
rescued three years ago, 

failed in 1997 to meet the 

performance targets set by 

its parent 

Godfried van der Lugt, the 
ING director who takes over 
as group ntinirman mid-year, 
said yesterday the London 


unit had not reached the 
desired 10 per cent annual 
earnings growth and 11 per 
cent return on Investment 

After cuts in Barings' 
Latin American and south 
Asian equity operations, and 
a shake-out among rival 
European-based investment 
banks. Mr van der Lugt reit- 
erated that ING was “com- 
mitted" to Barings. But, he 
said: “We can rationalise 
and integrate.'' 

He announced the creation 
of ING Barings Investment 
Bank Western Europe, a 
partnership between the 


Barings teams in London, 
Frankfurt and Milan, col- 
leagues working for the 
Amsterdam-based parent, 
and those at Basque Brux- 
elles Lambert In Belgium 
nnA Furman Selz in New 
York. 

The entity is intended to 
expand the group's client 
base in mergers and acquisi- 
tions and equity trading 
ahead of the launch of the 
single currency. 

ING left the way open for 
farther cuts in Asia, stress- 
ing the importance of 
Europe above its traditional 


ex p e rtise In emerging mar- 
kets. Aad Jacobs, oatgoing 
phgirman, said: “We adm it 
openly that in the course 
the next few months or year 
there will be a lot of dust 
flying about-” 

The group earnings figure 
was in line with analysts 
forecasts. It reflected a three- 
month contribution from 
Equitable of Iowa, the US 
insurer bought for $SL2bn. 

The dividend totals F12£0 
a share, up from FI 2. drawn 
from earning s of FI 5.25. 
against FI 4.56. The shares 
added FI 6.10 to FI 125-70. 


Tie-up talk lifts Generate de Banque shares 


By Neil Bucfctoy 
to Brussels 

Shares in Generale de 
Banque. Belgium's biggest 
bank, rose 5.5 per cent to a 
record yesterday, amid 
intensifying speculation that 
the bank is about to 
announce a tie-up with For- 
ds. the Belgo-Dutch financial 
services group, to create a 
new Belgian superbank. 

The bank's shares jumped 
from BFrfiO.275 to BFr21.400. 


and shares in Fortis gained 
3.3 per cent to BFrl0.950. 
Shares in SociOtg Generate 
de Belgique, tbe powerful 
holding company known as 
La Generate which has 
stakes in both groups, rose 
2.5 per cent to BFr5.000. 

The rises were fuelled by 
speculation surro unding a 
board meeting at Fortis 
Amev, the group's Dutch 
arm, where the progress of 
talks with G£n£rale de 
Banque is understood to 


a 


have been on the agenda. 

Analysts now believe . 
linir , creating Belgium’s big- 
gest bancassurance business, 
is almost inevitable - In 
spite of reports in Belgium’s 
Dutch-language press sug- 
gesting Fortis Amev is suspi- 
cious of the intentions of 
Suez-Lyonnalse des Eaux, 
the French group that owns 
63 per cent of Sod&tg Gener- 
ate de Belgique. 

They suggest an 
ann ouncement could be 


made between April 15, 
when Suez-Lyonnaise 
reports results, and April 23, 
when G6n6rale de Banque 
holds its annual meeting. 

There is also increasing 
speculation that a Fortis- 
G6n6rale deal could be 
linked with or followed by 
broader restructuring of 
Suez-Lyonnaise's Belgian 
interests. That could mean 
either a move by Suez-Lyan- 
naise to take full control of 
La G&terale, by buying out 


minority shareholders, or a 
merger of La Gtoferale and 
TractebeL the energy utility 
group which is the holding 
company's biggest asset 

The Belgian government 
could be concerned by either 
move. Last year it demanded 
guarantees of autonomy for 
Tractebel at the time of the 
merger of France’s Campag- 
nie de Suez with French util- 
ity Lyonnaise des Eaux. 

Analysts believe a Fortis/ 
G£n6rale de Banque deal 


would involve the former 
Tinfcing its three banking 
subsidiaries with the latter, 
and gaining a proportionate 
stake in the enlarged bank 
that would result. 

Thierry Hazevoets, of BBL 
Venue oten Raemdonck, says 
that with G6n6rale de 
Banque valued at about 
BFrS15bn ($&3bn). and For- 
ty’s banking subsidiaries at 
about BFr230bn, Fortis 
would end up with 42 per 
cent of the enlarged group. 


Schindler starting to push 
the right financial buttons 

Swiss group is focusing on lifting returns in its escalators and 
elevators businesses, write Peter Marsh and William Hall 


S hares of Schindler, the 
world's second biggest 
manufacturer of lifts 
and escalators, have jumped 
nearly 40 per cent over the 
last two months, as inves- 
tors climbed on board one of 
Switzerland’s premier capi- 
tal goods companies. 

After several years stuck 
in the basement of Swiss 
stock market valuations, 
Schindler's management, 
headed by Alfred Schindler, 
49, at last seems to be push- 
ing the right financial but- 
tons. The 124-year-old 
Lucerne company, founded 
by Mr Schindler's great 
uncle, increased its net prof- 
its 61 per cent last year to 
SFrl42.8m ($93m) and raised 
its dividend for the first time 
in four years. 

It has finally dumped its 
highly cyclical railway 
rolling stock business, 
appears to have turned 


round its once troubled com- 
puter distribution unit, and 
is now concentrating on 
improving the financial 
returns in its core business 
of escalators (where it is 
world leader) and elevators 
(where it is number two 
behind Otis, the US group 
which is part of United Tech- 
nologies). 

Mr Schindler describes the 
industry as “a battlefield" 
and has his share of scars to 
prove it. Shortly after Schin- 
dler moved into the top 
league with the 1989 acquisi- 
tion of Westinghouse’s US 
elevator and escalator busi- 
ness, the US property mar- 
ket slumped and so did 
demand for Schindler's 
smart high-rise elevators. 

The European construc- 
tion industry then fell into a 
deep recession and. just as it 
is starting to recover, tbe 
financial crisis in Asia - 


which takes roughly two out 
of every three new elevators 
by value - has cast a cloud 
over the fastest growing and 
most profitable part of 
Schindler’s business. 

In Mr Schindler's first five 
years at tbe helm, the com- 
pany's pro fi ts trebled and its 
workforce grew 44 per cent 

But since 1990, it has been 
a hard slog. Net income has 
risen just 7 per cent and is 
still below its 1993-94 peak, 
and Schindler is investing 
less in fixed assets than it 
was at the start of the 
decade. Mr Schindler 
describes the overall market 
conditions as “lousy". 

Nevertheless, analysts 
give him credit for expand- 
ing his company threefold to 
sales of more than SFrtbn a 
year and starting to turn 
around its profitability. 

Schindler has spent more 
than SFrlbn buying at least 

Schindler 
Share pin (SR) 



Going up: Schindler wants to cut the time taken to buHd some of Its Bfts to three 1 
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30 companies since 1983 and 
Mr Schindler is having some 
success in pushing up oper- 
ating margins, from 2J per 
cent in 1996 to 3^ per cent 
last year. He is aiming at 6 
per cent by 2000. 

After the company’s 
expansion, Europe now 
accounts for just under half 
of Schindler’s sales in its 
core business. 

“'niey’ve done a good Job 
in moving from being a local 
supplier to the world's clear 
number two," says Mikael 
von Euw, an analyst at SBC 
Warburg Dillon Read. 

SBC Warburg Dillon Read 
is forecasting a 20 per cent a 
year growth in earnings over 
the next three years, while 
NatWest Markets expects it 
to more than double net 
income to more than 
SFi300m plus by 2000. 

For both Otis and Schin- 
dler, less than half of reve- 


nues come from new instal- 
lations. with the rest derived 
from service, spare parts and 
refurbishment of existing 
equipment 

In this situation, speed of 
reaction to the demands of 
customers, as wen as slicker 
and more efficient ways of 
making new systems, are 
highly important. 

Schindler is also trying 
new ways to cut the time 
taken to make a complete 
lift, from the normal six 
months to a year to no more 
than three weeks for some 
models. In its plant in Clin- 
ton, North Carolina, it can 
make an escalator system in 
less than a week, roughly 
one-tenth tenth of the time it 
took seven years ago. 

The group has instituted 
e ffi ciency programmes at its 
20 other lift and escalator 
plants worldwide, and has 
pin ng bovi rq qfr into innova- 


tions such as new lift control 
systems and the Schindler- 
Mobile, an elevator that can 
move sideways as well as 
vertically. 

However. Schindler • still 
needs to prove it can win the 
battle far the Chinese mar- 
ket, which it believes will 
soon be the world’s biggest 
national market 

It was the first Western 
company to set up a Chinese 
joint venture and now 
employs 4£00, or 12 pa- cent 
of its workforce, in four Chi- 
nese plants. 

Uh Sigg, a farmer Schin- 
dler executive and member 
of one of the company’s 
founding famfHoc is cow the 
Swiss ambassador to China. 

If Schindler is ever to over- 
take Otis it will have to con- 
quer the China market If it 
does, then Alfred Schindler 
may have to share the battle 
honours with Mr Sigg. 


telecommu nica tiohs 

Telefonica expects rights 
issue to raise Pta427bn 

Telefonica, the Spanish telecommunications group, expects to 
raise Pta427bn ($2.72bn) through the rights issue It Is fewefv 
Ing next week, after setting a price of Pte5,Q0Q a share. The • 
1-for-n issue, by far the largest by a Spanish company, is- • 
aimed at funding a further Investment drive by th& group in 
Latin America, parfeulariy in the privatisa tion q f BradJ 1 5Tete> 
br&& A month-long subscription period opens on Monday. 

The price, 29 per cent below Wednesday’s dosing on the 
Madrid market of Pta7,050, signalled the group’s dedre to 
make foe issue attractive to Hs small shareholdera, a year- 
after foe final stage of its privatisation. Yesterday fts shares' 

added a further 0.85 per cent to Pta7.110.- . . 

The new shares wffl qualify for dividends paid fn»n this 
year's results but not the complementary dividend tor 1997. 
to be paid next month. 

Analysts esBmatad that on the basis of Wwineadays. price 
foe theoretical value of the subscription rights would be about 
Ptai70. They said they expected no problem in ptedng the 
shares, but added that Telefonica was somewhat misleading 
in announcing a 29 per cent "discount" - moat shareholders 
being unaccustomed to the workings of this kind of issue end 
the separation of subscription rights. David WMte, Madrid 

TABACALERA PRIVATISATION 


Small investors targeted 

The Spanish government Intends to dlstifoute ownership of 
Tabecaiera widely among small domestic investors whan ft 
privatises the tobacco group at the end of this month. Pabta 
ista. chairman of Seppa, the government agency that owns 52 
per cent of Tabacalera, said yesterday he expected the group 
to hove more than 300,000 shareholders after Its market dis- 
posal, against 14,000 currently. - 

About 70 per cent of foe placement, valued at PtaSSObrr - 
($2. Ibn), would be reserved for small investors; between 8 per 
cent and 10 per cent would be allocated to domestic institu- 
tions, and between 20 per cent and 22 per cent would be 
offered, in a single international tranche, to non-Spanish Insti- 
tutions, Mr Isla said. 

Argentaria, Banco Bilbao Vizcaya and Banco Central 
Htepano, three of Spain's tour top commer c i a l banks, wB 
co-ordinate the offer together with Merrill Lynch, of the US, to 
ensure extensive domestic distribution of foe stock. 

Cesar ADerta, Tabacalera "s chairman, said foe group would 
deliver doubie-dlglt profit growth “for the foreseeable future” - 
and would maintain a “minimum" dividend payout to share- 
holders of 50 per cent of group profits. . 

Additional earnings are expected from an early retirement 
and voluntary redundancy programme that has still to be 
agreed with unions, which will cut the group's labour force by 
25 per cent to 4,700 by 2002. Tom Bums, Madrid ' 


DERIVATIVES 


Matif contracts on DJ indices 

Matif, foe French futures and options exchange, said yester- 
day that futures and options derivatives would be available for 
trading on June 22 on Dow Jones equity indices set up to 
coincide with the launch of the European single currency. 

Four contracts for futures and options will be tradeable on 
the Dow Jones Stoxx 50 Index, which groups Europe's lead- 
ing companies, and on the Daw Jones Euro Stoxx 50, which 
groups the top companies In foe euro zone. The contract s wU 
be feted on the French, German and Swiss futures 
exchanges, which have joined forces to form the Euro A1S- 
anoe. Vincent Boland, London 


MANNESMANN 

Telecoms units improve 

Mannesmann, tire German Industrial conglomerate, said yes- 
terday that the pre-tax profits of Its telecommunications busi- 
nesses jumped 31 per cent last year to DM1 .244 bn ($873m). 
The first breakdown of its divisional results highlighted the 
dominance of telecoms to foe group once best known for its 
steel tubes. Mannesmann operates Germany's largest digital 
mobile telephone network and started public service fixed net 
operations to January. 

However, Mannesmann also lifted pre-tax profits 43 per 
cent to DM2 64m in Its automotive division. Tubes and trading 
operations produced a profit of DM 120m, compared with a 
toss last time of DM92m. Engineering profits improved from 
DM1 8m to DM207m. Mannesmann also said earnings per 
share ware DM26, compared with DM22 in 1996. 

Ralph Aftdns, Bonn 


FORD 


Paris sells 9.5% stake in Pechinev German arm returns to profit 

«/ Ford-Werke, the German unit of Ford Motor, said vesterda 


By David Owen 
In Paris 

France’s Socialist-led 
government has made a fur- 
ther disposal of state assets 
by selling 7.7m shares of 
Pechiney. the French alu- 
minium and packaging 
group, for FFrtL3bn (5371m). 

Approximately half the 
shares - which represent 9.5 
per cent of Pechiney*s capi- 
tal - win re main in publiC- 
sector bands, however, as 
they are being sold to Elec- 
tricite de France and 
Cogema, the nuclear fuel 
specialist 

EdF, which held 4.75 per 


cent of Pechiney at Decem- 
ber 31 1997, explained its 
decision to boy a farther 3 
per cent of the aluminium 
group's capital as part of 
“the build-up of a portfolio of 
assets” earmarked for finan- 
cing expenses. 

Cogema indicated that its 
shares would form part of an 
investment portfolio 
designed to help pay for 
future dismantling costs. It 
win acquire between 815,000 
and 1.63m Pechiney Shares 
under the terms of yester- 
day's transaction. 

In common with a number 
of large French companies, 
Pechiney's capital has fallen 


increasingly into the hands 
of foreign institutional inves- 
tors in recent years. 

On the basis of sharehold- 
ings at the end of 1997 and 
allowing for yesterday's sale 
of all bat a residual l per 
cent of the French state's 
holding, the aluminium 
group's two largest share- 
holders are two US-based 
Institutional investors - The 
Capital Group of Companies 
Inc, with 11.77 per cent, and 
Templeton Global Invest- 
ment Inc, with 10.33 per 
cent 

Both Pechiney and the 
French finance ministry yes- 
terday denied that the sale 


of shares to EdF and Cogema 
represented an attempt to 
protect Pechiney from hos- 
tile takeover. 

Under yesterday’s deal, a 
consortium made up of 
Banque Nationale de Paris, 
Credit Suisse First Boston 
and Goldman Sadw is plac- 
ing 3.625m shares on the 
market The grouping may 
increase the number of 
shares placed by 815,000 to 
4.44m 

Pech i n e y shares yesterday 
fell FFriL50, or 0.8 per cent, 
to FFr296. This compared 
with a L35 per cent advance 
for the benchmark CAG40 
inde»- 


Ford-Werke, foe German unit erf Ford Motor, said yesterday 
that record sales and cost-cutting In 1997 helped the group 
return to profitability. Net profit rose to DM42.6m ($23m). 
compared WITH a loss of DM551 ,6m IN 1996, on sales of 
DM28.1 bn, up from OM26.4bn. 

“The tumround was reached through active cost manage- 
merit/ sakj James Donaldson, chief executive. In addition, 
there was an improvement in the brand Image through inno- 
vative and hlgtxpjalrty products. 0 

_ Sa le s figu res for the first two m on t hs of this year stewed 
Ford's strategy was continuing to boost results, with turnover 
climbing higher still. Reuters, Frankfurt 


FRERE BOURGEOIS 


Mapfre slips 7% to Pta33.44bn 


By DavM White In Madrid 

Mapfre, Spain's largest 
insurance group, saw its 
overall earnings slip almost 
7 per cent fast year but said 
it was counting on strong 
profit growth from a string 
of acquisitions in Latin 
America^ which would even- 
tually make up the biggest 
part of its business. 

Pre-tax earnings for the 
group, known as Sistema 
Mapfre, fell to Pta33,44bn 
, lSZ13m) from Pta35£0bn last 
time. The main slippage 
came in the highly competi- 
tive motor insurance busi- 
ness, run by tbe parent com- 
pany Mapfre Mutualldad. a 
mutualist Insurer owned by 
its members. 


However, the group's 
listed holding company Cor- 
poraciOn Mapfre, majority 
controlled by Mapfre Mutu- 
alidad, lifted its pre-tax 
profit by almost 11 per cent 
to Ptai9.64bn and its net 
attributable earnings by 6 
per cent to PtalOJSbn. Net 
earnings per share were 
Ptal71. against Ptal66 the 
year before, and the com- 
pany Is maintaining its divi- 
dend at PtaS7.5G a share. 

Other group companies 
are controlled through Cor- 
poration Mapfre, including 
the separately quoted life 
assurance arm Mapfre Vida, 
Which boosted net earnings 
by 20 per cent to Pta6^Sbn. 

International operations, 
mainly concentrated in 


Latin America, emerged 
from the red last year with a 
Pta234m pre-tax profit com- 
pared with a Pta329m loss in 
1996. 

“The fundamental change 
has to be in Mapfre Amer- 
ica,” said Jos6 Manuel 
Martinez, chief executive of 
Corporacidn Mapfre, refer- 
ring to the newly renamed 
subsidiary covering non-life 
insurance in Latin America. 

He said a relatively amaH 
investment of Pta45bn had 
made Mapfre into the 
region's. largest foreign 
insurance group. 

Mapfre has been negotia- 
ting with several institu- 
tional shareholders includ- 
ing the CajaMadrid savings 
back, as part of a wide-rang- 


ing partnership, to take a 
co mb i ne d 20 per cent stake 
in the Latin American arm 
through a capital Increase. 

The deal, designed to raise 
funds for further invest- 
ment, is expected to be fina- 
lised in the next few months 
J.P. Morgan, tbe US Invest- 
ment bank, has been, acting 
as adviser. 

Domingo Sugranyes, man- 
aging director, said Mapfre 
America might seek a listing 
“in a few years". 

Premium income in the 
region soared almost 83 per 
cent last year to Pta213B5bn. 
This compared with las per 
cent growth for the group as 
a whole, with an overall pre- 
mimn volume incl uding life 
assurance of Pta7l5.42bn. 


Fibeipar stake lifted 

Fr6re Bourgeois, foe private holding companyat the carib 
foe financial empire of Baron Albert Frdre, foe secretive B 
gian financier, has acquired a further 31.72 percent of Ffl 
par, its partially-owned subsidiary, for about BFr11.8bn 
p304m). Fibeipar is foe biggest shareholder in Galsse Nal 
tonaJe a Portefeuille, another holding company. 

The group said it was prepared to sdl aS or part of the 
stake, and that a CNP subsidiary had expressed interest t 
acquiring up to 10 per cent of Fibeipar. " 7 

/toout 19 per cent of the Fibeipar stake came from Belg 
companies Sodeto Gdndraie de Belgique, Tractebel, finoi 
mer and AG 1824, which Issued a joint statement vaWng 
sate gt "close to BFr7bn". The remaining 12.72 per cent a 
from Bectrafina, another Frhre company, which add it for 
BFr4.6bn. NeO Buckley, Brussels 


appointments 


PROPRIETARY TRADING 

This senior management rale within a leading intenusiana] inwnHW® 
Company will encompass trading the following products: Fixed- Intt”*- 
Foreign Exritenge and Dcrivulivra. The suecexghd t-nryttAtr: wiD be cAk*™ 
to degree nrodanl and tave * minimum of 8 yean* propriety 
eapenoxe gained with a leading financial taaftmlrm, in -depth eqinwf* 
Faed Income. Foreign Exchange and Derivatives, comiwdia^ 
and undemondmg of UK and Asian marten, prior High- level 
experience In i proprietary trading rote, and proven *bilky *» 


Ptaae write, enclosing firfl curriculum vaac. to Box AfilU fr***x>l Ttaas. 

Ok Soufawart Bridge, Lontten SEl 9HL 
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COMP ANIES & FINANCE: THE AMERICAS 

IjjSgMhCE WIND FALL BONANZA UK ELY FOR 500,000 POLICYHOLD ERS _ ]yjr^j.g 

Canada Life to shed mutual status stant 


By Scott Morrison hi Toronto 
and Christopher Brown-Humes 
fn London 

Canada Life yesterday 
wwame the fourth big Cana- 
dian life assurer to announce 
plnus to shed Its mutual sta- 
tus. It aims to become a pub- 
licly traded company, with a 
market capitalisation esti- 
mated by analysts at about 
CSS^bn tUSS&Tbn). 

David Nield, chief execu- 
tive, said demutualisation 
would give the company 
financial flexibility and 
allow it to grow more 
Quickly, both internally and 


through acquisitions. 

“We foresee continued 
consolidation in the life 
assurance industry in all the 
countries in which we oper- 
ate, and we intend to use our 
proven acquisition expertise 
to undertake more transac- 
tions," he said. 

The announcement had 
been expected after three of 
the group's main domestic 
competitors - Mutual Life. 
Manu f acturers Efrfe and Sun 
Life - said they planned to 
demutualise. The quartet 
join a global trend has 
seen insurance companies in 
the US, UK, Australia and 


South Africa go public to 
raise capital. 

Canada Life’s decision will 
provide a windfall bonanza 
for its 500,000 participating 
policyholders, who will 
share its C$2.6bn surplus. 
Some 60 per cent of partici- 
pating policyholders are in 
Canada, 20 per cent in the 
UK and Ireland and the 
remaining 20 per cent in the 
US. One insider estimated 
that the 90,000-100,000 quail- 
flying UK policyholders could 
be in line for average wind- 
falls of £2J>00. The group 
aims to complete demutu- 
alisation by the end of 1999. 


Canada Life, which offers 
life and health insurance, 
annuities and investment 
services, is the country’s 
fifth largest life, assurance 
company measured by its 
C$43bn to total assets under 
adminis tration. 

It was formed in 1847 and 
has been active in the UK 
since 1903- It is now one of 
the 20 largest UK life and 
pensions groups, having 
expanded substantially by 
acquisition. 

Last year it bought Albany 
Life and two other 
businesses from Metropoli- 
tan Life, of the US. for about 


£175m (5293m). 

It estimates it has 840,000 
policies in force to the UK 
and 750.000 individual policy- 
holders. UK funds under 
management total £ 6 ta. 

Canada’s life assurers can- 
not move ahead with demu- 
tualisation until a financial 
task force proposes new 
guidelines to enable large 
life mutuals to convert to 
publicly traded groups. 

Canada’s insurance indus- 
try has seen widespread con- 
solidation In the past year, 
most notably with Great- 
West Lifeco's C$2J9bn take- 
over of London Insurance. 


Eletrobras set GTech falls into loss 

to l > Q^C0 

A mJLJjC 14 )%^ RAMA GTech, the US company 

which earlier this week sold 

• "■ • its stake in the UK national 

\T§ O fl lCPllA lottery, yesterday registered 

T AU UUAAU Itli Ml C a 536111 loss for the final 


By Stephen Rdier, 

Latin America Editor 

Eletrobrds, the Brazilian 
federal electricity company 
which is set to be privatised, 
is planning to issue $3bn of 
bonds this year securitised 
oo revenues from the Itaipft 
hydroelectric dam between 
Brazil and Paraguay. 

Jose Pio Borges de Castro 
Ftiho, vice-president of Bra- 
zil's National Economic and 
Social Development Bank 
CBNDES) Which is handling 
the issue, said it would be 
part of a planned $5bn offer- 
ing of securitised receivables 
over the next two years. 

Speaking at a seminar 
organised by the Financial 
Times on power privatisa- 
tion in Brazil, he said the 
first offering could take 
place next month or early' in 
June. CS First Boston has 
been appointed global 
co-ordinator. 

He said three rating agen- 
cies were looking at the 
securities, and he was hope- 
ful they would be rated 
higher than Brazil's sover- 
eign rating - BB- for Stan- 
dard & Poor's and Bl for 
Moody’s. However, the “con- 
sensus” suggested the secu- 
rities might not be regarded 
well enough to advance the 
three or four notches to 
investment grade. 

After pessimism about the 
appetite for Brazilian bonds 
early in the year following 
Asia's financial crisis, this 


concern has eased since Feb- 
ruary. This week a $ibn 
global bond issue for the 
government was raised from 
flbn to $lJ25bn. This has 
increased the probability 
that at least some of the 
securities win be issued this 
year. 

He said about H 6 £bn of 
receivables were due from 
Itaipft to Eletrobras, assets 
which were often ignored 
when analysts were assess- 
ing the debts of the com- 
pany. “We don’t mean to 
place this volume of securi- 
ties: it's out of the question. 
Our target would be to do 
55bn to the first two years." 

The securities will add to 
the volume of Brazilian risk 
expected to reach the debt 
markets this year on the 
back of the country's heavy 
utility privatisation sched- 
ule. 

With the sale of the power 
and telephone sectors, many 
of the bidding companies 
will be seeking debt financ- 
ing, though probably more 
from the bank market than 1 
the bond market Moreover, 
refinancing of successful 
bids made over the past year i 
would increase market 
demand, delegates to the 
seminar woe told. 

Pedro Malan, the finance 
minister, said privatisation 
revenues had already 
reached S50bn and this fig- 
ure would be expected to 
double over the next two 
years. 


GTech, the US company 
which earlier this week sold 
its stake in the UK natfmiai 
lottery, yesterday registered 
a $36m loss for the final 
three months of its finanMal 
year as it began an overhaul 
of its operations. 

The loss in part reflected 
payments the company said 
it was contractually obliged 
to make to two founders who 
left the company earlier this 
year, Guy Snowden and Vic- 
tor Markowitz. 

Mr Snowden, the compa- 
ny’s former chairman, 
resigned an February 3, the 
day after a UK court sup- 
ported a rtaim that he had 
hinted at a bribe to Richard 
Branson to persuade the 
British businessman not to 
compete for the UK lottery 
contract 

The retirement of the two 
men had been due late - to 
the year as part of a 
long-standing plan to hand 
control over to a new man- 
agement group led by Wil- 
liam O'Connor. GTech said. 
The company made a total of 



Guy Snowden: his severance pay contributed to S99Am charges AP 


518 m in severance payments 
to the two men. 

The Rhode Island-baaed 
company took special 
charges of $99.4m to cover 
the payments to the execu- 
tives and a restructuring 
first announced in February. 

This plan, which included 
a cut of betweeen 12 per cent 
and 15 per cent to the com- 
pany's workforce, was 
intended to mark a transi- 
tion from focusing on win- 
ning contracts to run lot- 
teries in US states and 


countries around the world 
to operating existing con- 
tracts more efficiently. 

The loss for the three 
months to the end of Febru- 
ary. equivalent to 87 cents a 
share, compares with an 
after-tax profit of 523m. or 54 
cents a share, the year 
before. 

For the year. GTech 
reported net income of 527m. 
or 65 cents a share, down 
from 577-fen, or 51BL Reve- 
nues climbed 9.5 per cent to 
5991m. 


Security Capital groups merge 


By Richard Waters 

Wall Street showed little 
enthusiasm yesterday morn- 
ing for an ftcqPTCTt-jnr) tha t 
will create a national apart- 
ment building company in 
the US as it wiped 4 per cent 
from the shares of Security 
Capital Pacific, the real 
estate investment trust 
(Reit) behind the deal 
The company, which oper- 
ates in the western states. 


announced a $lbn transac- 
tion to acquire Security Cap- 
ital Atlantic, a related Reit 
that operates to the south- 
east Together, the two said 
they would own 304 develop- 
ments with 90,166 apart- 
ments, fanning the basis for 
the country's first nationally 
branded apartment chain. 

However, fears that SCFs 
earn togs would be diluted by 
the addition of SCA led to a 
fell in its shares. They fell 51 


to S23ft, while stock in the 
much smaller SCA rose 51i£ 
to$22K- 

The Security Capital 
group, which owns large 
minority stakes in both com- 
panies. has been an advocate 
of larger public real estate 
bolding companies. A combi- 
nation of the two entities, 
which had a total market 
capitalisation of $5.Shn. 
would be renamed Archs- 
tone Communities. 


Morgan 
Stanley 
to sell 
custody 
business 

By Wffiam Lewis in New York 

Morgan Stanley Dean Witter, 
the US-based financial ser- 
vices group, yesterday con- 
firmed it was in talks to sell 
its global custody and clear- 
ing businesses as part of a 
move to concentrate on 
three care businesses - secu- 
rities, asset management 
and credit services. 

Morgan Stanley said it had 
entered into discussions 
with “established market 
leaders” but declined to give 
details of the likely acquirer 
and potential price. 

However, people close to 
the deal said Chase Manhat- 
tan, the largest US bank and 
market leader In global cus- 
tody, was the leading con- 
tender to buy the businesses. 
Chase is thought to be pre- 
pared to pay more than 
55Q0m, with some estimates 
as high as 5600m. 

Philip Purcell, chairman 
and chief executive officer, 
said that following last 
year's merger of Morgan 
Stanley, the investment 
bank, with Dean Witter Dis- 
cover, the US retail broker- 
age network and credit card 
business, executives had 
decided that “to the future 
we intend to focus on our 
core businesses where we 
can achieve leading market 
positions”. 

John Mack, president and 
chief operating officer, added 
that the “resources neces- 
sary to achieve greater scale 
and maintain market leader- 
ship in global custody and 
correspondent clearing can 
be utilised to capture oppor- 
tunities in our core securi- 
ties. asset management and 
credit services business”. 

Mr Mack said that many of 
Morgan Stanley’s custody 
and clearing clients had 
business relationships with 
other parts of the firm, and I 
that if a sale was success- I 
fully concluded “we will 
work to ensure a smooth I 
transition for all clients". | 

Assets under custody at 
Morgan Stanley are about 
$400bn and the global cus- j 
tody unit employs more than 1 
500 staff in 11 offices world- ; 
wide. The clearing business 
has 80 staff. 

Morgan Stanley entered 
the custody business about 
10 years ago. 


IBJ Schroder 
in $20m buy 


By John Authors In New York 

IBJ Schroder Bank & Trust, 
! the US fund management 
arm of the Industrial Bank 
of Japan, yesterday 
announced it had bought 
Delphi Asset Management 
which was privately held, in 
a deal thought to be valued 
at slightly more than 520 m. 

It is an unusual develop- 
ment at a time when, many 

Japanese finan cial institu- 
tions are trying to reduce 
their overseas interests. 
However, IBJ made clear 
yesterday that it intended to 
continue expanding in the 
US, where it Is particularly 
interested in the lucrative 
pensions and institutional 
fond management markets. 

Delphi, founded in 1980, 
has about $lbn in funds 
under management, spread 
across a range including pri- 
vate client and institutional 
funds, as well as a domestic 
and an international hedge 
fond. It has a workforce of 
about 20 people and will be 
operated as an independent 
subsidiary. 

IBJ Schroder has about 


53bn in assets, and said it 
would continue to expand its 
business in the US through 
acquisitions. The intention 
is to grow “critical mass”, as 
the company is still very 
small, and there is a growing 
belief in the US that compet- 
itors need scale, both for 
their competitive position, 
and to contain costs. This 
has led many small fund 
managers to decide to sell to 
larger competitors in the 
past few years. 

According to Charles Por- 
ten, IBJ Schroder chief 
investment officer, the deal 
will allow the company to 
become a “major manager of 
speciality investment prod- 
uct”. The deal is intended to 
provide greater assets under 
management, and to expand 
the company’s product list. 
It has also agreed to main- 
tain all Delphi's present 
employees. 

Terms of the acquisition 
were not disclosed, but it is 
understood that IBJ Schro- 
der paid about 520m. This 
would be a standard multi- 
ple for a fond management 
business. 


NEWS DIGEST 


COMPUTER INDUSTRY 


AMD finance chief joins 
Packard Bell NEC 

Marvin Burkett, former chief financial officer at Advanced 
Micro Devices, has been installed in a new post as worldwide 
finance chief at Packard Bell NEC, the loss-making joint ven- 
ture personal computer group. Packard said he would play a 
pivotal role In the company’s international expansion and its 
forthcoming initial public offering. 

Both company's have been straining to keep pace with 
industry leaders in recent months. AMD has had production 
problems making its latest K6 micro-processors, its answer to 
Intel's top-selling Pentium chips that run low-cost personal 
computers. 

AMD said it would discuss progress on the K6 when it 
reports first-quarter earnings on April 7. Packard Bell has 
been heavily reliant on rts Japanese partner for funds. 
Christopher Parties, Los Angeles 

Notebooks use new Pentium chip 

Compaq Computer, Defl and several other personal computer 
manufacturers yesterday introduced notebook computers 
based on a new high performance Intel microprocessor chip. 

The new chip, a version of the Pentium li designed specifi- 
cally for use In notebook computers, Is one-sixth the size of 
the devices used in desktop PCs and consumes two-thirds 
of the power of its bigger brethren, providing longer battery 
Ofe. 

In terms of performance, the "mobile Pentium IP Is about 
30 per cent faster than equivalent Pentium chips, according 
to industry analysts. Louise Kehoe, San Francisco 
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Banespa swans back to profit 

Critics point to costs borne by taxpayers, says Jonathan Wheatley 

W hen trying to sell a Barasta the centra] bank, says the 

company, you natu- Nat pnft (ho) true cost will be lower as 

rally like to show it to 7 r— : market interest rates fall. 


W hen trying to sell a 
company, you natu- 
rally like to show it to 
the best possible light 
But when Banespa, the 
bank formerly controlled by 
the state of SSo Paulo and 
currently being prepared for 
privatisation, declared 1997 
profits of R$2.04bn 
(USS1.8bn) - more than the 
profits of its three biggest 
private-sector rivals put 
together - it was met with 
caries of "foul". 

“The bill will be paid by 
the Brazilian taxpayer," 
thundered Carlos Alberto 
Sardenberg. a radio commen- 
tator on economics. 

Banespa has been deeply 
troubled since December 
1994. and the transformation 
over the past three and a 
half years is remarkable. At 
the end of 1994, it was owed 
RS9bn by the state govern- 
ment. But the state, which 
for years had used it almost 
ns a private mint, clearly 
had not the slightest inten- 
tion of paying. 

With about 95 per cent of 
its assets in non-performing 
loans, Banespa's collapse 
would have been inevitable 
had it not been politically 
unthinkable. State banks 
have traditionally been 
viewed by state governors as 
port of their fieftiom, provid- 
ing sources of employment 
and patronage. 

But something had to be 
done, and on December 31 
IBM. the last day of tbc out- 
going state administration, 
the central bank installed an 
emergency management 
team. The incoming gover- 
nor. Mario Covas. argued 
that Banespa had to be 
retained for its role as a 
development agency. Vljere 
began three years of wran- 
gling over Banespa's ftrture- 
Thlks eventually produced 
a deal last December to 
restructure Silo Paulo s 
debts of more than R$5lbn, 
including debts to Banespa 

which with accumulated 

unpaid Interest had grown to 
RjSSbn. Under the agree- 
ment, the federal govern- 
ment swapped virtually 
untradable state bonds for 
cast-iron federal ones and 
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took control of Banespa and 
other state assets. It began 
preparing the bank for sale. . 

Hie effect on Banespa’s 
shares was dramatic. Since 
November 1996, when inves- 
tors began to sense a rescue, 
its preferred shares have 
gained about 2.700 per cent. 

Banespa published no 
financial statements 
between the central bank's 
intervention and the signing 
of the deal. Results for the 
period up to last September, 
published in December, 
showed two years of losses 
fallowed by enormous prof- 
its. Years of unpaid Interest 
- and a 05 per cent commis- 
sion for managing Sfto Pau- 
lo's debts, equivalent to as 
much as R$i45m a month - 
had been realised to fuff. 

Critics say the cost to the 
taxpayer of plugging the 
hole to Banespa’s accounts 
wifi be as much as RSisfen. 
That Is the difference 
between Interest - at tofla- 
tloa ptos 6 per cent a year - 
to be paid by the state to the 
federal government over 30 
years, and the much higher 
cost of financing its debt on 
the open market 

Paolo Zaghea. a director at 


the centra] bank, says the 
true cost will be lower as 
market interest rates felL 
And he argues that restruct- 
uring Banespa, along with 
the rest of the state banking 
sector, is important to 
reduce the burden of ineffi- 
ciency on the public purse, 
And strengthen the financial 
system. 

Two state banks, in Rio de 
Janeiro and Minas Gerais, 
have already been sold. Five 
more are to various stages of 
preparation; others have 
been or will be closed, or 
turned into development 
agencies. Banespa is by for 
the biggest, and offers the 
most attractive prospect for 
foreign banks looking for a 
foothold in Brazfi- 
By the same token, local 
market leaders such as Bra- 
desco, I tan and Unibanco 
may bid simply to keep big 
foreigners out 
Mr Zaghen says Banespa 
could be sold by October or 
November. One unanswered 
question is whether It will 
be sold at Its -current net 
worth of about RgS^bn, or 
whether non-banking assets 
will be sold separately. This 
would reduce its worth by 
about half, bringing it ; 
within reach of local banks. 

W hoever buys it, , 
Banespa wifi certainly ( 
not be as profitable as 
it claimed to be for the past j 
two years. Last year’s return : 
on equity was an enormous ! 
52.4 par cent. Jo3o Alberto 
Magro. on secondment from 
the central bank as Banes- 
pa's president says this year 
it espects a retizro of 10 to 15 
per cent 

There is plenty of scope 
for Banespa to increase its 
earnings from traditional 
sources. Its asset-to-credit 
ratio is 33 per cent, three 
tfmflg the minimum recom- 
mended. by the Bank of 
International Settlements. 
But Mr Magro says making 
Banespa more aggressive 
will be left to its buyer. 

"What will be sold is a 
bank to solid shape." he 
says. “The new ow n e r s must 
decide what to make of its 
potentiaL” 


COGEMA supplies more than 40 utilities in Europe, the United States and the Far East with products and services. 


The COGEMA Group 
specialises In the 
nuclear foe! cycle. 

Mi is active throughout 
the world In an Its 
aspects, from ore pros- 
pecting to spent fuel 
reprocessing and recy- 
cling. Including an op- 
erations associated with 
nuclear fuel fabrication, 
as well as design and 
construction engineer- 
ing for the correspon- 
ding Installations. 

With its subsidiaries 
and other holdings . 

U has a large share of 
tbc market for products 
and services connected 
with nuclear energy 
and. outside the nuclear 
field, provides engineer- 
ing and services to 
other industries. 
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The COGEMA Group in 1997: 

net result up to FF 1,042 m. (+6.6%) 

The Board of Directors of COGEMA. which met on March 26. 1998. chaired by Jean Syrota, reviewed the 
accounts for the year 1 997. 


(in million? o! French tr.lr.CS) 


Safes revenue 

Operating Income 

Current Income before taxes 

Consolidated net Income 

Net result (Group share) 

Foreign sales 

Cash flow 

Consolidated sales revenue 

Following a sharp Increase of 12.5% fn 1996. arising from 
a particularly high lew! oT sales of enrichment services 
and Horn non recurrent elements regarding reprocessing 

activities. consoUdated sales revenue decreased by 5.1% 

(6.8% with unchanged perimeter) in 1997. Sales revenue 
hum mining operations Increased by Z2%. Sales revenue 
from feel fabrication operations continued to progress. In 
relation with the expansion of MOX feel assemblies sales. 

A strong increase In sales ontstde of tbe Group for engi- 
neering activities and services lo industry was again pos- 
ted In 1997: part of h derives from the Integration of US 
subsidiaries ofSGN on the US DOE sfle of Hanford. Other 
changes in consolidated sales revenue from 1996 to 1 997 
include the Impact of tbe end oT enrichment activities In 
Pferrclatte (In June 1996) and of reprocessing activities in 
Mairoule (In September 1997). 

Net income 

Operating Income Is expressed after FF 303 m. of provi- 
sions for future restruaurations and other potential 11a- 
unties. It was also affected by the Impact on the accounts 
of the reimbursement to COGEMA of funding advances for- 
merly made In Ihc framework of a reprocessing contract 
Pretax current income was FF 1.447 m.. or 4.4% of total 
1997 sales revenue, against FF 1,637 m.. or 4.8% In 1996. 
It ben eh Led from higher Income from financial operations, 
including on extraordinary dividend of FF 119 m. received 
from ihe merger of Suez and Lyoonaise des Eaux. After an 
extraordinary looome of FF 120 m„ which Includes a capi- 
tal gain realised from this merger, and write-offs on tan- 
gible assets — of which, those at Cadoradbe affected by 
the derision to shut down Superphenk— and a total tax 
charge of FF 386 m. (FF431 m. in 1996). coasolKIaied net 
income remained stable at 3.6% of sales revenue. After 
amortisation of goodwills and deduction or minority 
interests, the Group share of net Income rose to FF UM2 ul. 
up 6.6% from 1996 (FF 977 m.). Return on shareholders' 
equity was 7.6% (7JJ% to 1996). 


1 997 

1 996 

1995 

32.6S7 

34.427 

30,611 

772 

1.-4A7 

1,179 

1,0*12 

12.403 

9,949 

1.257 
1,637 
1 .252 
977 
12,745 
9,555 

1.621 

1,760 

1237 

973 

11.200 

9240 


Investments 

Industrial investments amounted to nearly FF 3.5 bn. in 
1997. dose to ihdr 1996 level -At the same time. COGEMA 
speeded up (is build-up of lls long-term Investment portfo- 
lio designed to contribute to cover future decommissioning 
and -waste dsposai obflgations. At years end. ihe balance sheet 
value of this portfolio was FF 13J> bn., compared to corre- 
8paadtag acohnulaied provisions of FF KJ.8 bn.: trial future 
obligations (undiscounted figures) were estimated at 
FF 25.5 bn. at the same date. Total net financial krvrstr 
mente for the year amounted lo FFti.3 bn. 

Changes in shareholding structure 

of COGEMA in 1997 

TOTAL increased its share of interest fn COGEMA from 
10 . 8 % U) 15%. A rearrangement In industrial and share- 
holding relations between COGEMA and TECHMJP materi- 
alized in TCCHNIP acquisition of a 3.5% share In COGEMA. 
COGEMA acquisition of TECHN1P 34% share of SGN. ihe 
formation of a (olni equally-owned chemical engineering 
subskfitfl-y. KREBS-SPQCHIM. and the payment of an extraor- 
dinary dMdeml Of FF 700 m. to COGEMA shareholders. 

Outlook for 1998 

COGEMA alms at making ihe most of its. either completed 
or forthcoming Industrial investments, while maintaining 
high levels of technical and safety performance. Bamng 
unexpected or non recurrent events. COGEMA objective Is 
to continue in Improving Its overall results. 



COGEMA 


TBE MCLEAB Ft EL 
CYCLE CROUP 


COGEMA - CommtmicaUm Division - 2, no Paul Dirtier -78141 V£)ky*VW*amB13y - Fatten 
Pbof**: 331 39 28 38 S3 -Fax: 331 39 2B 27 2B- haemal hQfKffwww.Gftoai8a.tr 


5 






FINANCIAL TIMES FRIDAY APRIL 31^ 


COMPANIES & FINANCE: UK 


TELECOMMUNICAHONS C100M DEAL WITH DEUT SCHE TELEKOM AND FRAN CE TELECOM TO TARGET BT IN UK 

European joint venture for Energis 


By Mas Can 

Shares in Energis jumped 13 
per cent yesterday as the 
telecommunications group 
in winch the National Chid 
holds a majority stake, 
announced a £100m (S167m) 
joint venture with Deutsche 
Telekom and France Tele- 
com. Europe's two largest 
operators, which will give 
them unprecedented access 
to UK business customers. 

The three operators are to 

set up a ‘‘property com- 
pany", Metroholdings, which 
will build local telecoms net- 
works In the UK's main con- 
urbations beginning with 

Abbey 
National 
may quit 
Spain 

By Christopher Brawn-Names 

Abbey National is 
considering selling Its Span- 
ish operations after a run of 
heavy losses. It said Spain 
was "very over banked" and 
It had suffered losses of 
£36m ($6Qm) there since 1985. 

It entered the Spanish 
market in 19S8 in a joint ven- 
ture before B* inln g full con- 
trol of the business five 
years later. It has 23 
branches In Madrid and one 
in Barcelona. The main 
activity is mortgage finance 
but they also offer unse- 
cured personal loans. 

Graeme Johnston. Abbey's 
European director, said: “We 
are currently reviewing 
offers from a number of 
banks.” 

The announcement came 
as a surprise because Abbey 
has talked of expanding in 
Europe to take advantage of 
the single European cur- 
rency. Abbey insisted it had 
no plans to withdraw from 
France and Italy, its other 
European markets. It said it 
was looking to improve the 
trading position of both 
operations, which are also 
lossmaking. 

Abbey shares closed 25p 
higher at £12.23. 


London. Birmingham and 
Manchester. 

Energis already owns a 
national fibre optic commu- 
nications network carried 
over the National Grid and, 
in London, through the tun- 
nels of the Underground sys- 
tem. 

Local networks with direct 
connections to customers are 
vital for operators attempt- 
ing to win market share In 
overseas territories because 

they are expensive to con- 
struct and existing networks 
are usually in the control of 
the incumbent operator - in 
the UK, British Telecommu- 
nications. 


The chief target for the 
partnership will be BT*s 70 
per cent share of the £l4bn 
UK business telecoms mar- 
ket, although the three com- 
panies will operate indepen- 
dently in their quest for 
business. 

Deutsche Telekom and 
France Telecom will work 
closely together to penetrate 
the UK market. The two 
intend to use the network to 
give Global One, their inter- 
national alliance with Sprint 
of the US, better access to 
multinational business cus- 
tomers In the UK. Francois 
Comet, vice president, alter- 
nate networks, of France 


Telecom said: “We will offer 
business customers high- 
quality services at competi- 
tive prices." 

Energis has some jL5 par 
cent of the UK business tele- 
coms market but its network 
is using only about 25 per 
cent of Its capacity. 

BT was unperturbed by 
the development, pointing 
out that Me trobol dings 
would only be doing what it 
was already doing in France 
and Germany with its alli- 
ances Cegetel and Viag 
Interkom. 

Mike Grabiner, Energis 
chief executive, said Metro- 
holdings planned to build 


metropolitan networks in 
ei gh t or nine UK bns ims s 
centres. Energis would have 
responsibility for the design 

anti construction of the net- 
work and take a manage- 
ment fee. It would also 
charge its partners for carry- 
ing their traffic over its 
natio nal long-distance net- 
work. No details were given, 
but Mr Grabiner said the 
payments would be “mate- 
rial to Energis.” 

The company wQl have a 
50 per cent stake in Metro- 
holdings with Deutsche Tele- 
kom and France Telecom 
each holding 25 per cent. 
The shares rose 74p to 633p. 


BAe reshuffles for wider role 


By Michael Skapiuker 

British Aerospace yesterday 
reshuffled its board, with the 
new appointments reflecting 
the role the group hopes to 
play In restructuring the 
European aerospace and 
defence industry. 

Sir Richard Evans, chief 
executive since 1990, will 
become executive chairman 
on May 1. replacing Bob 
Bauman, whose term as non- 
executive ffltairman comes to 
an end this month. Sir Rich- 
ard, who joined the company 
in 1969, will continue to 
negotiate the future of the 
industry with other Euro- 
pean chief executives. 

BAe and its fellow share- 
holders in Airbus Industrie - 
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Aerospatiale of France. 
Daimler-Benz Aerospace of 
Germany and Casa of Spain 
- last week told their gov- 
ernments that they planned 
to merge to form a Europe- 
wide aerospace and defence 
company. They have not yet 
agreed bow to do this, how- 
ever, and Sir Richard has 
described last week's state- 
ment as the beginning, 
rather than th** end. of tho 
European restructuring pro- 
cess. 

The four partners have 
agreed to turn Airbus, the 
world's biggest civil aircraft 
maker after Boeing of the 
US, into a limited company. 
It is at present a non-profit 
making confederation owned 
by the four companies. 


Sir Richard will be suc- 
ceeded as chief executive by 
John Weston, the head of 
BAe's defence interests. His 
elevation, which did not sur- 
prise observers of the group, 
reflects the increasingly 
important role that defence 
will play at BAe after the 
large civil aircraft business 
Is transferred to the new Air- 
bus company, which is due 
to be established next year. 

Richard Lapthome, the 
finance director, will became 

vice chairman and manunn 

responsibility for BAe's plan- 
ning and strategy. The move 
reflects his desire to reduce 
his work commitments but 
keep a key role in future 
development of the com- 
pany. Mr Lapthome has 


played an important part in 
helping to restore BAe to 
financial health. A French 
speaker, he has already been 
deeply involved in helping to 
plot the fixture of die Euro- 
pean industry. 

He will be succeeded as 
finance director by George 
Rose, who joined BAe six 
years ago and has been 
responsible for its finance 
and treasury function. 

Mike Turner, head of 
BAe's civil ainf-raft division, 
remains a director but will 
report directly to the chair- 
man. BAe said this reflected 
the role he would play in 

helping to ana nra fha suc- 
cessful transformation of 
Airbus into a limited com- 
pany. 
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THE PROPERTY MARKET 


ICI sells 
Crosfield 
arm for 
$455m 

By Antiew Edgecffife-Jotmson 

The recent burst of 
corporate activity at Impe- 
rial Chemical Industries con- 
tinued yesterday with the 
$455m sale of Crosfield 
Group to WR Grace, the Flo- 
rida-based speciality chemi- 
cals group. 

Crosfield, which makes 
catalysts, is one of the four 
speciality chemicals busi- 
nesses which ICI acquired 
from Unilever for £4-9bn last 

year. 

Id, which Is moving rap- 
idly away from commodity 
products to concentrate on 
speciality chemicals, said the 
sale would enhance its earn- 
ings immpriiwtriy 
The disposal came in the 
same week as Charles Miller- 
Smith, ICTs chief executive, 
sealed the $696m acquisition 
of Acheson, a Michigan- 
based electronic materials 
producer, and spent £350m 
on most of the European 
home Improvements busi- 
nesses of Williams, the for- 
mer conglomerate. 

The sale price represents 
1.7 times Cros field’s $270m 
sales last year, and 22 times 
Its operating profits of $2Un. 
ICI paid Unilever 1.8 times 
sales for the four businesses 
last year, but just 13.7 times 
Operating profits. 

Analysts were generally 
impressed by the price real- 
ised for the business, but 
ICTs shares were unchang ed 

at 21L25. 

Robyn Coombs, an analyst 
with Merrill Lynch, said: 
“This shows they can not 
only buy thing s for a punchy 
price, they can sell for good 
prices too.” 

All three of this week's 
deals would benefit the 
group’s eaming s, she added. 

Analysts are expecting 
more disposals of Id's 
remaining commodity 
industrial chemicals busi- 
nesses, which together 
account fear about £2£bn of 
turnover. 

The transaction «mw just 
a day after WR Grace was 
spun off from the packaging 
division of its parent com- 
pany, Grace. 


COMMENT 


Where can 
you find... 

...a 126,000 sq ft 

office/R& D/warehouse building 


n a great location yet at a low rent? 
Answer: 

Watford Business Park 


(iAMI: RAM II 

SII.KSOITH \l kli \ 


500 ba, magnificent lodge 
with 3 cottages under tfaaeh root 
Mmogen hone A Baffqunen. 
Afautthnagame. 

MALARIA FREE AREA 

Rtnway, Huger ft Feonnfal 
River cat property. 

2'a ta Nonh rfJHB 
. £490000 


lol l ax: 027 14721 77? 


MILAN -ITALY 

MODERN BUILDING 
IN THE CITY CENTRE 
Dome about 5000 sq metros, 
shops and offices, six floors 
and two undergrounds. 


Company Sells 


Write: Bag. Luciano Daoaana 
P.rrA 1MI11 RepnbbHca, 6 
20121 Milano (Italy) 
Phone and Cue 0039 - 2-6571710 


Lxmdot&Nd I Spcctadtot 
S ear ch Company 

LET US SEARCH FOR YOU 

la +44 (<0171 838 1066 
-Fitt +44 (0)171 838 1077 



Considering Caribbean 
resort property? 


Our current list of mtecesting properties include: 

• Redevelopment opportunities in 
Virgin Gordo, BVt & Antigua 

• Small , successful, all suite property with 

development potential, Anguilla, BWI 

• Private residence or resort development, 

North Coast, Jamaica 

• Resort land. The Grenadines 

• Idyllic hillside inn, St. Lada 

• Major resort development land, Bahamas 

• Acclaimed inn in The Abacas , Bahamas 

* Significant resort hotel. Ambergris Cage, Belize 
• Hotel with casino, Puerto Rico 

• Small, newly-established inn, St Vincent 



Hospitality Investment Properties 

The Caribbean's premier hotel & resort broker 
AUTISM • BQWUM ■ BV1 • CAYIUN • JT BUS • IWtS 0 CAICOS 

CALL BflUCE BAXTER AT (305) 445 1046 Ofl FAX (305] 445 5097 
BROKERS PROTECTED 



^t^Parker 


0171-629 "666 


E Stimpsons | 


01923 252188 


To place an advertisement 
within the 


□^F£\[L^71 

NORTH-WEST 

An Important hotel. Thermal, 
wefl -being center, covered 
surface 12X00 sqm. 

RAX: 

0039-35-995985 


HOME QUEST 


will find you the London home 
you want, where you want it 


0171 581 4819 . 


Property Market 


Please contact 

Tina McGorman on 0171 873 3252 fax 0171 873 3098 
e-mail: tina.mcgorman@ft.com 


Financial Times 


MAYFAIR 

2 suites of offices 
to let in smart 
period building off 
Park Lane. 
962 sq feet 
net each. 
Flexible terms. 

0171495 6455 
Ext 22 


Zog - Switzerland 

Own yaw Intens lecethg 


fo MM-tafneRei fine aWsct 

mcr 

MANAOINO COMO) ATE * tA , ||mr| 

UmuMuaS 

UOlZMAMlttafad 

Au* +411 217 82 U 

fin+4)12?7l2n 

I^VMCWITOJKfjfc 


HOTELS & 

INVESTMENT PROPERTIES 

FOR SALE WORLDWIDE 



Opportunity for 
property development 


m Monferrato, only 40 km 
from Genoa. On sale in the 
Immediate vicinity of one of 
Italy* most important golf 
courses, in the Monferrato 
area, a spacious plot of land 
Inducing development plan. 
Power, water supply and 

sewage connection have 
been approved and are 
partially In place. 1116 plot 
looting onto the golf course, 
has 30.000 floor sqjn. 
suitable for bufhSng. 
Dsma rale with no mtammSarias. 


feCSl 


Fax D039/2/48.95.22.7Q^J 


Energis shares have been j.j r . C-.. : ^ 

h id in g into the stratosphere bmps ^ 

ever since their flotation last 3wa price ralrthm to : V ? •>. 
December - outperforming a 

sharply rising market by . . - 1 ' — » 

nearly 100 per cent Yester- 

day's clever deal with Ger- - 1 p 

many’s Deutsche Telekom ^ . - .f 

and France Telecom shows - r L/y :^ 

there Is at least some sub- m nr .. t 

stance behind the puff. The ■. . .. / ~ 7 

telecommunications group im~ jl~ / • 
always had a cost advantage “ Tw -- 
in providing a long-distance 100 Jp ~ • ~ • ' 

backbone network because it V-/ . 7L 

strings its cable over the an 1 . r ) , • 

National Grid’s pylons. Now - Brest 
it has also found a ch eap way rn i u.n n T f V . -yrpt 
of wiafcing the final connec- . — . . . . 

tion with its business customers. 

The deal with the Germans and French means it can 
accelerate the local network roll-out while splitting the 
investment costs 50:50, Energis will also be paid a manage- 
ment fee by the two continental operators as well as usage 
fees for any traffic they shunt over its backbone network. 
Given that there is spare capacity on the backbone, much of 
the extra revenue win drop to the bottom, line. Still, inves- 
tors should not get too excited. Certainly, those hoping this 
1 deal will pave the way for a high-premium takeover of 
Energis by the French and Germans may be disappointed. 
Not only will the companies continue to compete for custom- 
ers but the National Grid, which controls Energis, shows no 
sign of wanting to sell. 

Baring Tribune 

The worm has half-turned. Baring Tribune has seen off the 
indignity of being wound up or unltised, but it is unlikely to 
survive in its present form. This looks like the optimal 
outcome for investors. It was time to debunk the Idea that 
unltisdng Is the best way of unlocking value In those Invest- 
ment trusts whose shares stubbornly trade, at a discount to 
net asset value. Unit trusts, after all, tend to have higher 
management fees and do not necessarily provide better 
returns. But the threat has been a useful gun to the head of 
investment trusts. In the case of Baring Tribune, the threat 
seems to have worked wonders. Baring Tribune will now . 
have to consider a takeover approach by Fleming Cl&ver- 
house Investment Trust, or a proposal to be turned into a 
tracker fund, or come up with an alternative proposal The 
management deserves to be listened to. After all, the trust's 
returns have matched its benchmark over the past five 
years. 


^EW^DTGEST 

INVESTMENT TRUSTS 


Plan to convert Baring 
Tribune fails 

Private shareholders yesterday Inflicted an important defeat 
on the ‘vulture funds” and Institutional investors in the fight 
for the £60 bn ($100bn) Investment trust sector. 

Their help was crucial In voting down proposals to convert 
partially Baring Tribune Investment Trust to a unit trust. The> 
plan was prompted by the wide discount between foe trust's 
share price and the value of Its undertying assets. 

Private shareholders may have won the battle, but the insti- 
tutions are Mealy to win foe war by forcing several trusts, 
Including Baring Tribune, to offer them cash exits. Despite the 
vote, Baring Tribune's board said yesterday it would put for- 
ward reconstruction proposals by the end of fob month. 

A packed shareholders' meeting voted 57 per cant to 43 
per cent against the unltisation plans put forward by Advance 
UK Trust, the so-called “vulture fund", and two other Institu- 
tional shareholders. 

Baring Tribune Is already subject to two rival offers. Fleming 
Claverhouse Investment Trust yesterday said It had put pro- 
posals to foe board which could lead to an agreed bid. Ana- 
lysts said foe Baring Tribune saga showed how vulnerable 
trusts were. Jean Eagtesham 

MORE BID 


GE Capital could help Decaux 

QE Capital, the financial services ami of General Electric of 
the US, could play a key rote In foe prospects of Decaux, foe 
outdoor advertising company bidding for More Group of foe 
UK. 

Shares in More rose 20p to £1 1.85 yesterday as analysts 
predicted that Clear Channel of the US, which originally 
offered £446m for More, would return with a new offer above 
Decaux's £11.10 a share bid. 

Jean-Frangols Decaux, chairman and chief executive of the 
family-controlled French group, said tt was "no secret" that 
GE Capital would be Interested In buying the 20 per cent 
stake that Compagnie Generate das Eaux currently holds in 
Decaux. Mr Decaux confirmed that “Compagnie G6n6raledes 
Eaux wants to exit". Andrew Edgecfiffe-Johnson 

ELECTRON!^ 

Court date for Astec holders 

The preliminary High Court hearing of claims by institutional 
shareholders in Astec (BSR) against the electronics group’s 
majority US shareholder, Emerson Electric, has beat put back 
to next Monday. 

A group of 20 shareholders, including Electro . Fleming and 
Norwich Union, have filed a petition accusing the American 
group of behaviour prejudicial to other shareholders. Emerson, 
•ntum, has said the action te "entirety without merit?, and Is 
seeking to have the court proceedings struck out 
The hearing had been scheduled for y e s te rday, but the two 
parties will Instead hear on Monday whether foe High Court 
allows the petition to proceed, a foH day has been set aside 
for the hearing. 

Brian Christopher, the independent chairman, and three 
other independent directors who were voted off the board by 
Emerson have supplied detailed sworn statements about 
tmorsan’s role in running Astec over the pg ?* year. “It eeoro® 
u Emerson has had a heavy Influence." Mr Ross said. 

He added that, regardless of the outcome of the court 
case, investors remained concerned about corporate gover- 
n® 110 ® at the company, which now has a board dominated tty 
rwr>execu tive directors. Andrew Edgecflffe-Johnson 

LEISURE 


Virgin Cinemas eyes US and Japan 

™chard Branson's Virgin group plans to invest up to $ 60 m 
over foe next three years on extending Its UK cinema ,ch»n 
{£tofoe US and Japan. Simon Burke, chief executive of V&9* 1 
Entertainment, said the company had assessed the potent!® 
rar introducing Virgin Cinemas to other countries, and had 
ch °® e f 1 foe US and Japan as the most promising locations- 
virgin Is searching for suitable sites In those countries end 
intends to begin its expansion by constructing six muWpW*® 
in each, before developing larger chains. AHoe ftawsthoTO 





Si ^ ,i 













FINANCIAL TIMES FRIDAY APRIL 3 1996 


MANAGEMENT & HEALTH 


THE KOREAN CHAEBOL 

The courage to dream 

f^ssprte their recent troubles the future potential to 48 auto «»tive Industry, driven by the courage to dream 
Of the chaebol shm ifrl nrrt ho . I *** aspires to be one of the and a passion for growth can 
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8h0u w not be under-estimated, 
write Sumantra Ghoshal and Donald Sull 


Throughout the recent 

34 turmoil in Asia one group 
iu« 0 f companies has 
attracted nearly universal criti- 
jnsm - the Korean chaebol , or 
large, Caraily-run conglomerates. 

Western critics accuse the 
chae bol of sacrificing earnings 
and strategic focus in their reck- 
less pursuit of sales growth. The 
chaebol’s recent troubles are cited 
as conclusive proof that the 
Asian model has failed, and vin- 
dication of the Anglo* American 
model stressing strategic focus 
and strict adherence to share- 
holders’ interests.* 

While reassuring for western 
managers, this interpretation 
ignores the historical dynamism 
of the chaebol and seriously 
under-estimates their future 
potential 

The chaebol’s troubles in the 
past year should not obscure 
their remarkable performance in 
the past decade. The chart, pro- 
duced by a large European elec- 
tronics company, plots the perfor- 
mance of several of the world’s 
most-admired companies from 
the mid-1980s through, the mid- 
1990s. The vertical measures 
internal funds from operations - 
a more insightful measure of 
financial performance than 
accounting profits. 

The chart demonstrates that 
Samsung outperformed every 
company but General Electric in 
terms of cash flows generated 
from operations. 

More astounding; however, is 
Samsung's record of revenue 
growth, here plotted on the hori- 
zontal axis. While Samsung gen- 
erated cash flows comparable to 
GE. the company increased reve- 
nues by 25 per cent on average 
per year against GE’s modest 4 
per cent average sales growth . 
This gap in growth rates adds up 
quickly. Philips, for example, had 
revenues of $21bn (£13bn) in 1982 
compared with Samsung’s figure 
of 56bn. By 1996 Samsung’s 
revenues of $70bn were twice 
Philips’. 

Undoubtedly same of the chae- 
bol’s astounding performance can 
be attributed to government sup- 
port, cheap capital and protected 
domestic markets. While few 
companies in the US or Europe 
enjoyed the same level of govern- 
ment support western companies 
did possess overwhelming advan- 


tages in technology, economies of 
scale and scope, dominant brands 
and worldwide sales and market- 
ing networks. Despite their 
advantages, western rnmpan»w« 
presided over a steady Herifnp in 
their global market share in 
important industries. . 

Ambitious corporate goals, 
rather t han gpva rhmpnt support 
fuel the chaebol's growth. In their 
sheer audacity these ambitions 
transcend P»» incremental 
goals found in most ftTiTn|ttTrit>q 
and achieve the status of corpo- 
rate dreams. These dreams force 
managers fundamentally to 
rethink their strategy and to take 
signi fi cant risks, since these 
ambitious goals are unattainable 
through incremental improve- 
ments in the status qua 

In the early ISSOs Samsung’s 
founder Byung-Chu] Lee dreamt 
of achieving global leadership in 
consumer electronics. TO achieve 
his dream it would be necessary 
to build and leverage competency 
in semiconductors - the techni- 
cal core of electronic products - 
and Mr Lee decided to produce 
chips. Samsung entered the mem- 
cay chip market at a thrift when 
American producers, including 
technical pioneer Intel, were 
abandoning the industry en 
masse. Business pundits decried 
Mr Lee's “megalomania". In 1996, 
however. Samsung's semiconduc- 
tor business contributed $300m 
per month in positive cash flows. 

Samsung plans to invest $5hn 


and aspires to be one of the and a passion for growth can 
world’s top 10 automakers by achieve the seemingly impossi- 
2010. Chairman Mr Lee explains Me. 

that entering the automotive There is no question that the 
industry is necessary to maintain . chaebol must impose more disci- 
leadership in electronics, since pHne: they must adjust their cap- 


electronic parts contribute 30 per 
cent of a car's value and that 
proportion is expected to increase 
to 50 per cent by 2010. Again 
western pundits are crying com- 
petitive suicide. 

Ambitious dreams drive other 
chaebol as well At the London 
Business School we teach a case 
on the LG Group’s “Leap 2005” 

Many western 
managers now 
preside over 
companies with low 
costs but no growth 


initiative to increase its revenues 
from Won40.000bn (£18bn) in 1995 
to Wan400,000hn by 2005. Scepti- 
cism yields to grudging respect 
and then excitement, however, as 
students discuss LG’s aggressive 
entry into flhfaa and India, its 
investment to develop cutting- 
edge technology and to build a 
global brand, and its commit- 
ment to attracting, selecting and 
retaining the best people ’from 
a ro u nd the world. By the end of 
the class many students still 
doubt that LG will achieve its 
precise revenue goals, but they 
begin to grasp how a company 


Samsung: a decade of astonishing perfor man ce 
Moral tends Irum operations 
os %of Gates (1985-94) 
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ital structure, prune some busi- 
nesses from their portfolio, and 
perhaps even let go of some 
employees. The challe nge they 
face is to rein-in organisations 
whose entrepreneurial passion 
has driven double-digit growth 
for decades. Most western compa- 
nies, by contrast, now face the 
more daunting challenge of reig- 
, niting e n trep r eneurship in con- 
servative bureaucracies. After 
years of re-engineering, redun- 
dancies, and refocusing, many 
western managers now preside 
over companies with low costs 
but no growth. Cutting costs was 
painful, but managers find it an 
order of magnitude more difficult 
to stimulate growth. 

An LG manager once 
recounted how, as a young 
recruit to the company, he would 
pick up the visiting purchasing 
agent from Zenith, then a leading 
consumer electronics company 
and one of LG’s hugest custom- 
ers. As was the custom, the LG 
manager would carry the bags of 
the visiting purchasing agent to 
his hotel room. Twenty years 
later, after successive chief exec- 
utives repeatedly downsized and 
re-engineered the company. 
Zenith was acquired by LG. 
When the LG manager - now the 
head of LG Electronics in the US 
- first visited Zenith’s headquar- 
ters he met the same purchasing 
manag er whose bags he had car- 
ried 20 years earlier. This time it 
was the Zenith manager who rase 
to greet him. 

The LG manag er used the tale 
to illustrate how a management 
approach focused solely on effi- 
ciency can destroy a company as 
strong as Zenith once was. 

The chaebol can learn much 
from the Anglo-American man- 
agement model, but would err by 
adopting it wholesale. European 
and American managers risk a 
graver error by ignoring the way 
in which the chaebol have har- 
nessed the power of dreams to 
drive growth. 

Sumantra Ghoshal is the Robert 
P. Bauman professor of strategic 
leadership at London Business 
School Donald SuU is assistant 
professor of strategic and interna- 
tional management and Andersen 
Consulting fellow at LBS. 
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HEALTH STRESS AND ILLNESS 


Keeping the body in mind 


The effect of mental pressure on the 
immune system is becoming better 
understood, says Vanessa Houlder 


t3U Can stress really 
CjQ} mak e you ill? Many 
people - particularly 
tampions of alternative 
sdidne - believe psycho- 
pcal pressures play a role 
everything from colds to 
ncer. But doctors are often 
optical about these claims, 
liiere is, however, a grow- 
5 consensus that the mind 
n affect the immune sys- 
m. During the past decade, 
new field of biology known 
psychoneuroimmunology 
is been established to 
idy this interaction. 

So Tar, the research has 
used nearly as many ques- 
ms as it has answered, 
iw doe stress damage the 
inaune system? Does it 
pair the immune system 
ough to trigger or aggra- 


vate medical conditions? 
What sort and duration of 
stress does the damage? How 
does it depend on health, age 
and personality? 

Some striking evidence 
has come from US research- 
ers who studied people suf- 
fering from the chronic 
stress of caring for a spouse 
with progressive dementia. 
The scientists found that 
their wounds took longer to 
heal and their immune 
response to a ’flu vaccina- 
tion was weB below normal. 

Professor Ronald Glaser, 
of Ohio State University 
Medical Center, who con- 
ducted the research, believes 
emotional distress may pos- 
sibly affect some people's 
vulnerability to cancer. Yet 
he suspects the impact of 


ir the Copyright Designs and Patents Act 
generally It Is unlawful to reproduce 
ies from newspapers without permission 
if only for internal management purposes, 
lake copies legally, your organisation must 
i licence from the Newspaper Licensing 
icy - set up to help yoti comply with the 
juickly and easily. 

can obtain details of the licensing scheme 
an application form by sending for a 
leL For your copy, simply contact the 
spaper Licensing Agency at Lonsdale 
. Lonsdale Gardens, 'Ibnbridge Wells, 
TNI 1NL or telephone 01892 525273, 
01892 525275, BHHj 

I copy@nla.co.uk. 


stress is most important for 
Individuals whose immune 
function is already impaired 
such as older individuals 
nnH Aids patients. 

A 1991 study showed a link 
between stress and the risk 
of developing a cold. The 
research, by Sheldon Cohen, 
a psychologist at Carnegie 
Mellon University, was fol- 
lowed up in a study he pub- 
lished last year. This found 
that the increased suscepti- 
bility to colds was limited to 
people who experienced epi- 
sodes of stress lasting more 
than a month. 

Why might long-term 
stress be more damaging to 
the immune system than 
acute stress? Long-term 
stress appears to suppress 
the immune system, while 
short-term stress seems to 
turn it up, according to 
researchers at the psycho- 
physiology and stress 
research group at the Uni- 
versity of Westminster in 
Tygidnn 

They found that acute 
short-term stress from tasks 
such as public speaking, 
mental arithmetic or even 
negative emotions, actually 
increases the number of 
immiino wJIg tha t Irilt dam- 
aged or infected cells. 
Long-term chronic stress 
seemed to have the opposite 
effect. 

However, repeated bouts 
of short-term stress also 
seem to be damaging. A 
Finnish study published last 
December measured the 
blood pressure of men as 
they underwent a memory 
and mental skills test Those 
whose blood pressure rose 
the most were found to have 
blockages in their arteries, 
suggesting they were at 
higher risk of heart disease 
and stroke. One possible 
explanation is that frequent 
and prolonged raising of 
Mood p r e ssure damages the 
lining of the blood v^sels. 

The link between mental 
stress and heart disease pro- 
vides some support for the 
long-standing idea that 
high-powered Jobs can dam- 
age individuals' health. But 
the idea that top managers 
are particularly at risk has 
given way to a belief that 
people lower down the hier- 
archy suffer the most risk of 

ffl health. 

Support far this theory is 
provided in a study of civil 
servants by the Interna- 
tional Centre for Health and 


Society at Univers i ty College 
London. Researchers found 
workers were under the 
most stress in jobs where 
they bad the least control 
ova- conditions and tasks. 

Social status may also 
influence susceptibility to 
disease, suggests Eric Brun- 
ner, an epidemiologist at 
University College London. 
He believes stress is one of 
the factors that explains the 
health gap between rich and 
poor. 

This whole topic is made i 
more complicated by the dif- 
ferent ways personality 
types react to stress. For 
many years, it was thought 
that individuals classed as 
“type A" - impatient, com- 
petitive and aggressive - 
were at high risk of heart 
disease. 

But this idea has given 
way to an emphasis an the 
risks of ‘'hostile” behaviour. 
People who indulge in verbal 
|j2Sohs or p ondimg b&vc sl 
heightened risk of coronary 
heart disease, according to a 
recent report in the British 
Medical Journal. 

Another recent study has 
highlighted the risks suf- 
fered by people who are neg- 
ative, insecure and dis- 
tressed- People with this 
“type D” personality are four 
times mare likely to suffer a 
second heart attack than 
others, according to a recent 
report in the journal of the 
American Heart Association. 

For many, the practical 
value of this research is 
unclear. It is hard to change 
your personality. It is bard 
to change your position In 
society or within an organi- 
sation. The type of problems 
that create profound, 
protracted periods of stress - 
such as bereavement, 
divorce or caring for a rela- 
tive with Alzheimer's dis- 
ease - are hard to mitigate. 

Nonetheless, reducing 
some of the ill effects of 
stress may be within an indi- 
vidual’s control. For exam- 
ple, vigorous exercise 
appears to stimulate the pro- 
duction of opioids by the 
body that seem to block the 
release of stress hormones. 

Another option is embrac- 
ing the plethora of stress 
reduction techniques on 
offer. For those who believe 
in them, there is little doubt 
of their value In alleviating 
stress. If the mind can harm 
the body, it can also help 
protect it. 
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Trade 
The Dow . 
Your Time. 
Their Time. 
Anttime. 
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Trade Futures And Futures Options On The Dow ® 4 
During Your Regular Business Hours. 


Now, the CBOT* gives you access to Futures 
and Futures Options on The Dow Jones 
Industrial Average*** during your normal business 
hours. This time is in addition to regular U.S. 
Open Outcry hours. With this expanded trading 
system, you’ll have access to trading on The 
Dow 5 ** anytime. Both day and night. 

React to events in other markets as they 
occur. Whether you’re in a different time zone or 
on a different continent. The Dow 5 * 1 remains the 
world’s most recognized barometer of die U.S. 


stock market. In Europe, 29 of the 30 DJIA“* 
stocks are traded during our hours and in Asia, 19 
of the 30 arc trading during their business day. In 
fact, overseas investors increased their invest- 
ments in U.S. equities by 400% in 1997 alone. 

Trade Tomorrow Today. The Premier 
Equity Index of the World can now be traded 
during your time zone. Now, it’s always a good 
time to trade. Here. Or there. 

For a free trading kit, call us in the U.S. at 
001-312-435-3558 exL 8120, on 


(44-171) 929-0021 

52-54 Gracechurch Street, London EC3V OEH 
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European sector plays catch-up 


FINANCIAL TIMES FRJQDAY APRIL 3 t 95 i ; 

INTERNATIONAL CAPITAL- MARK ETS 
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GOVOWMENT BONDS 

By Vincent Boland in London 
and John Labata fa New York . 

European markets ended 
higher yesterday, playing 
catch- op with an overnight 
rally in US Treasuries and 
boosted by heavy fails in 
Japanese share prices after 
another gloomy report on 
the economy and the col- 
lapse of a finance company. 
The rise was spread across 

all markets, but UK GILTS 
stole the lime light with a 
surge In late trading that 
dealers said was primarily 

tprhnlcal 

Gilts had been given an 
early boost from a Confeder- 
ation of British Industry sur- 
vey showing that the pace of 
retail spending, about which 
traders have recently been 
concerned, was slowing. 


The June future settled % 
higher at 108ft with more 
than 100,000 contracts traded 
on Liflfe, after earlier hitting 
a new contract high of 108ft. 
In the fash market 10-year 
gilts substantially outper- 
formed bunds as the yield 
spread fell to 102 points from 
107 points. 

Analysts said the tone of 
trading was quietly bullish, 
with gilts a beneficiary of a 
big sell-off In Japanese 
equity markets. However, a 
shortage of market-moving 
data in the next few days 
could limit the immediate 
upside. 

“There isn’t a great deal 
on the calendar In the UK 
between now and Easter, so 
the market can't run away 
very far," said Kit Juckes at 
NatWest Markets. 

GERMAN BUNDS were 
higher but more sluggish 


Securitisation by 
Aurora Funding 


INTEIW 

By Samer Iskander 

Primary activity in the 
dollar sector abated slightly 
yesterday to give investors 
time to digest the recent 
flood of new issues. 

The largest transaction 
was AURORA FUNDING, a 
sterling-denominated securi- 
tisation of loans by the Lon- 
don branch of Japan’s Sumi- 
tomo Bank to UK companies. 

The six-tranche deal was 
structured to isolate the 
bonds' credit rating from 
that of Sumitomo. As a 
result, the most senior 
tranches were rated triple-A 
by both Moody’s and Stan- 
dard & Poor’s. Most of the 
risk was shifted to the C and 
D tranches, which carry low 
investment grade and specu- 
lative ratings respectively. 


WORLD BOND PRICES 


THE PHILIPPINES was 
among a handful of borrow- 
ers r ushing to get deals done 
ahead of an expected pick-up 
in supply next week. 

Lead managers, JJ. Mor- 
gan and Morgan Stanley said 
the deal was oversubscribed, 

si gnalling the “reop ening of 

the international market to 
Asian borrowers”. The yield 
spread tightened marginally 
to 338 basis points. 

Korea is expected to kick- 
off its S9bn funding pro- 
gramme next week, and is 
likely to crowd out other 
emerging market borrowers. 

The CITY OF MOSCOW 
tapped the D-Mark sector 
with a DM500m three-year 
issue offering a yield spread 
of 490 basis paints over Ger- 
man federal debt 
PSK, the Austrian postal 
savings bank, raised SSOOm. 
Commerzbank and Nomura. 


ahead of the release of 
today's US jobs data. But the 
underlying tone was positive 
after the Bundesbank left 
interest rates alone and the 
constitutional court dis- 
missed the last serious chal- 
lenge anywhere in Europe to 
the arrival of the single cur- 
rency. 

Futures traded in a 
30-point range to dose near 
the top, with the June future 
settling in London at 107.4S, 

up 0.80, after a high of 107.55. 

Trading activity fell, how- 
ever, with 330,000 contracts 
exchanged an the DTB, well 
down on Wednesday's levels. 

Other European markets 
also firmed. FRENCH 
BONDS continued their 
recent good performance 
with another jump, easily 
absorbing an auction of 
FFr21. 8bn of OATS across 
the yield curve. The notional 


June future settled 0.28 
higher in Paris at 103.84, 
although Matif volumes 
remain relatively light. 

SPANISH BONOS finally 
threw off the pessimistic 
tone of sessions earlier in 
the week, caused by disap- 
pointment over die pace of 
interest rate cuts, to notch a 
decent rise. Analysts said 
tbs slump of' the past few 
days had brought some buy- 
ers out, although activity in 
the cash market was thin. 

The June future settled 
0.29 higher at 109.12, with 
68JXX) contra cts tr aded. 

US TREASURIES were 
trrtxgd ahead of the March 
employment report. It is 
unlikely to contain any sur- 
prises, but the most closely- . 
watched component should' 
be wage rise trends, the 
main element that would 
worry the Federal Reserve. 


By early afternoon the 
30-year bond had gained A to 
103& to yield 5.878 per cent 
The two-year note was 
unchanged at 99ft, yielding 
5,533 per cent, while the 10- 
year note rose & to 99%, 
yielding 5^82 per cent 

A morning report on ini- 
tial jobless claims showed a 
higher expected fall of 
5.000 to 309,000 for the week 
ending March 28. 

“The job market still 
remains strong,” said Stan 
Shipley, senior economist at 
Merrill Lynch. However, the 
March report to be rel e ased 
tom orrow may show signs of 
slowing labour growth. Mr 
Shipley is expecting payroll 
job creation to drop sharply , 
for last month, to 195JOOO. 

In a separate release, man- 
ufacturing orders were 
shown to have fallen 09 per 
cpfl t. in February. 


New International bond issues 
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lead managers, said the deal 
was selling (slowly), mainly 
to continental European and 
Asian investors. Japanese 
demand was subdued, due to 
year-end turbulence. 


• The City of Tallinn, 
Estonia's capital, issued 
DM30m of floating-rate 
notes, which were 15 thmw 
oversubscribed, according to 
lead manager Nomura, 


writes Matej Ylpotnik in 
Tallinn. Buyers were mainly 
Scandinavian, Austrian, Ger- 
man and UK investors. 
Moody's recently assigned 
Tallinn a Baal rating. 


Volume tops 
in first quarter 


By Samer Haunter ^ 

International band 
surged to a new record in 
the first quarter of this year, 
topping the $300tm mark for 
the first time. 

Gross issuance was up 45 
per cent at $3KU7bn, from 
S208.99bn in the first quarter 
last year, to Capi- 

tal Data Bond ware, the 
financial information 
provider. 

Tiie dollar bad the lion’s 
share once more, accounting 
for 45.6 per cent of issuance, 
up from 41.7 per cent 

Dollar issuance was 
boosted by the large number 
of multi-billion dollar - 
so-called “Jumbo" - issues. 

While the total amount 
raised in the sector rose by 
nearly 50 per cent, surpris- 
ingly, the number of 
launches declined to 346, 
from 417. As a result, the 
average amount of dollar- 
danominated deals was 
9400m, almost double last 


Jumbo deals are becoming 
increasingly papular among 
regular borrowers. Treasur- 
ers claim large benchmark 
issues reduce funding costs 
becanse investors will accept 
to receive lower yields in 
Tffhjwgw for liquidity - the 
ability to trade large 
amounts quickly and 
cheaply. 

Large issues also reduce 
costs, such as commissions 
and fees, as well as simplify- 
ing legal and procedural for- 
malities. 

The D-Mark confirmed its 
second place, Its market 
share rising from 14.5 per 
cent to 17 per cent While 
sterling issuance rose more 
than 10 per cent to $295bn 
equivalent its market share 
dropped from 125 per cent to 
9.7 per cent 
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The Ecu the basket of 
European currencies due to 
be replaced next January by 
the single currency, the euro 
- more than trebled its mar- 
ket Share of issuance, from 
25 pear cent to 7.1 per cent 
overtaking the French franc, 
Italian lira, Swiss franc and 
yen. 

Bankers said Issuance of 
Ecu-denomiriated bonds ben- 
efited ' from investors’ 
increasing confidence that 
European economic and 
monetary union would pro- 
ceed on time and from the 
gradual erosion of the Ecu's 
yield premium over compo- 
nent currencies. 

A symbolic occurrence 
that also helped was that 
since January, Ecu bonds 
could be marketed as “real” 
euro-denominaied bonds 
because their first annual 
coupon would be paid in 
euros rather than Ecus. 

Morgan Stanley Dean Wit- 
ter, which overtook six com- 
petitors in the league tables, 
stole the lead from Merrill 
Lynch as the most -active 
underwriter of bonds, almost 
doubling its market share to 
more than 9 per cent 

SBC Waxhuxg Dillon Read 
also rase in the rankings, 
from fifth to third place; 
while Goldman Sachs fell 
from third to sixth. 


Paribas, the Frendti bank, 
benefited from the revival in 
the Ecu/eura market, rising 
four notches to eighth. 

• The rate of growth in 
bond Issuance slowed consid- 
erably last year, according to 
the International Securities ' 
Market Association. 

' The sale of eurobonds and 
international bonds grew'hy 
8 per-cent to S772bn, com- 
pared with a 59 per cent 
Increase in 1996. However, 
secondary market turnover 
reported by Cede! and Euro- . 
dear, the clearing banks, 
increased by 17-per cent to 
S52,84fibn, reflecting the 
level of volatility after the 
Aslan crisis spread through 
Western markets. 

In its latest »"™™i report, 
ISMA attributed growth to 
the supportive Inflationary 
environment, strong US dol- 
lar and the desire of compa- 
nies to lock in borrowings at 
historically attractive inter- 
est rates. 

US dollar issuance 
increased J54bn. or 16 per . 
cent, to $39lfan. There was 
also a substantial increase in 
sterling issues, as bond 
yields fell and the cuxreuy 
benefited from its safe haven 
status in. the build-up to 
European monetary union. 
Sterling issuance increased 
by 31 per cent to $67bn. 
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CURRENCIES & MONEY 


Japan’s disastrous tankan dents yen 


By Sbnoe taper 

TJe yea dropped yesterday 
after the tankan survey of 
Japanese industry emerged 
even worse than expected. 
But the market remained 
reluctant to push the *n»t. T 
much higher for fear that 
the Bank of Japan might 
intervene. Tokyo officials 
had threatened with inter- 
vention on Wednesday. 

The bank’s tankan showed 
that the diffusion index to 
large manufacturers, a cru- 
cial gauge of business senti- 
ment, sank from -ll in 
December to -Si in March. It 
wus the lowest reading .<dv>re 
September 1994, and worse 
than expected. 

Traders recalled that 
immediately after the weak 
December 1997 tankan, 
Japan had announced cuts 
in income tax and the cen- 
tral bank had sold dollars in 
the market. Fear of similar 
belligerence kept the 


below Y134.40. its high for 
this cycle. Bat Tim Moloney, 
strategist at Deutsche Mor- 
gan Grenfell in Sydney, 
noted that apart from 
December 1997, the dollar 
has always risen against the 
yen in the week after a dis- 
appointing tankan. 

Yesterday the dollar 
gained only Y0.3 against the 
yen to close in London at 
Yms. 

The tankan dragged down 
the Australian dollar and 
several other Aslan curren- 
cies, on fears that their econ- 
omies would suffer from the 
weakening in Japan. 

Hie pound fen after a Con- 
federation. of British Indus- 
try survey showed growth in 
retail sales slowing in March 
to its weakest pace since 
September 1995. This seemed 

■ POUND W HEW YORK 
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to lessen the chance of the 
Bank of England's monetary 
policy committee raising 
base rates next week. Short 
sterling futures contracts 
rose, with the December 2000 
contract up 7 basis points to 
price in base rates below. &25 
par cent. 

The pound dropped L4 pfg 
against the D-Mark to 
DM3.085. The’ dollar was 
barely changed at DML849. 

■ The Treasury and the 
Bank of England appear to 
have hit on a plan to weaken 
sterling. But when they tried 
it yesterday, it did not work. 

The government wants a 
weaker pound, hut seems to 
have decided against tight- 
ening fiwni policy, cutting 
interest rates or intervming 
in the market to achieve it. 
So yesterday Gordon Brown. 
UK chan cellor, and F-ddie 
George, governor of the 
Bank of England, used intel- 
lectual argument instead. 

Mr George said sterling 
was strong because the mar- 
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bet mistakenly thought the 
future euro might he weak. 
Mr Brown said that the mar- 
ket had not fully appreciated 
the strength of the future 
euro. But investors appeared 
to Ignore them both. 

Jeremy Hawkins, chief 
economist at Bank of Amer- 
ica in London, said: “I think 
that's some deliberate ploy 
going on here, but there’s 
about as much chance cf it 


working as there is of Aider- 
shot winning the FA Cup.” 

■ Sterling, the Polish zloty, 
the Greek drachma and the 
Czech koruna are all stran- 
ger than most economists 
think they should be. Avi- 
nash Persaud, global head of 
■foreign exchange research at 
J.P. Morgan in London, b»e 
an all-encompassing theory 
to explain why th at is. 

He says the market’s appe- 
tite for risk is very high at 
the moment: 0.9 out of a 
maximum reading of 1 on 
his scale. Risk appetite was 
as low as -CL9 In early Febru- 
ary, he says. 

The hunger for risk has 
grown because yields in 
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most of the major economies 
are low. exchange rates are 
fairly quiet, and there has 
been no recent economic 
shock. With none of the 
world's Big Three central 
banks apparently planning a 
rate move, and the dollar 
about as high as the Bank of 
Japan will let it go, little 
change seems likely. 

Investors are therefore 
searching for high interest 
rates. With UK yields at 7.25 
per cent Czech rates at 15 
per cent and Polish rates 
around 24 per cent the 
pound, zloty and koruna 
become irresistible, even 
though all three currencies 
are already too strong for 
domestic manufacturing. 

They may be overvalued, 
says Mr Persaud. but in the 
short term they will become 
even more so. 

■ The Reserve Bank of India 
yesterday cut its bank rate 
by 50 basis points to 10.0 per 
cent and its repo rate by 100 
basis points to 7.0 per cent 
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BIRO CURRENCY INTEREST RATES 
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FINANCIAL TIMES 
Conferences 

For a list of 
forthcoming 
FT conferences 
call us on 
(+ 44 ) 171 896 
2626 , today 
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US$300,000,000 
Ea^eRer 
Corporation B.V. 

Floating Rate Secured 
Notes due 2001 

Notice h hereby gtoen that 
'th* notes alU bear interest 
to 6.0% per tutmon tar 
the period 3 April 1998 to 5 
October 199& Interest payable 
on 5 October 1998 Bill anoatu 
to lSSXk3perUSS1.000 note. 

Agent Morgan Guaranty 
Trust Company 

JPMorgan 


CREDIT LOCAL 
DE FRANCE 
FRF 300,000,000.- 
Rcvene Floater Bomb 
dot 2003 


taMdnnkmby 
kafMHad ihw (be tan far 
tfea Coapoa N» 10 bs bcce 
And ac 550554%, for the 


01*4.1998 MO 
30*9.1973 bUn. 
bMUbengtakn 
0f.10.1V78 at a print at 
RF 550.54 talk 
RF KMMO am rad 
FRF 5505^4 far tfaa 
FXF 100,000 boos. 

Tbe Fiscal Agent 


PolyGram 


A! Hn aonoal gMBtal 
meeting of sbareMdeis of 
PolyGram H.V. fteU on 2 
April 1998 a dlvUtend in 
cash tortile ffaanda! year 
1997 bos been declared of 
1.00 Nsttnrfaods guilders 
per share on tte company's 
oststamttag comnun shares 
at 0.50 Keihmlands guilders 
par nice. 

The dividend for holders o( 
bearer shares wH be 
payable as o! 20 April 1998. 
Holders of CF certificates 
are entitled to the tfivldand 
providing that they have 
deposited thefir dividend 
sheets by the CF dosing 
date of 2 April 1998 with a 
custodian afflBatsd to the 


■Centrum voor 
Fondsenadmtntetratie B.V.'; 
payment te subject to 
deduction of 25 per cant 
Nethertands wHhhaUno tax. 
Tho (Svidend tor 
shareholders on the 
company's register In Beam 
as at 2 Apd 1998 wffl be 
wired on 20 Aprfl 1998 to the 
shareholders concerned, 
after deduction of 25 per cent 
Netherlands withholding tax. 
The tfivldand for 
shareholders on the 
company's register in New 
York aa at 7 April 1 998 w* 
be payable on 23 April 1998. 
Shareholder w® receive 
advice by mafl regarding 

payment and wHhhokflng tax 

arrangements. 


NOTICE TO BONDHOLDERS 

HD Finance (Cayman) Limited 

6.75 per cent. Convertible Guaranteed Bonds 

due June 1,2000 

Gtoarttottiedby 

Hysan Development Company limited 

Tub notice is provided pursuant to Clause 18(D) of the frost 
Deed, dated Jane 7. 1996, between HD Finance (Cayman) limited, 
Hysan Development Company Limited (“HyBan") and The Law 
Debenture frost Corporation pla 

On March 1L, 1998 Hysan announced that a final dividend of 
HK$0J>35 per share will be paid to its shareholders and a bonus 
warrants (the “Warrants”) win be issued to shareholders whose 
names appear on the Shareholder^ Register an April 28, 1998, on 
the basis of 1 Warrant for every 10 shares held by such shareholders. 
Hysanh Shareholder^ Register wfll be dosed from April 22, 1998 to 
April 28, 1998, both dates inclusive, in order to establish rights to 
receive tbe final tfividead and the Warrants. All Bondholders are 
reminded that in order to be qualified for the final (Svidend and the 

Warrants, the last date for the conversion of the Bonds held will be 
April 27, 1998 (Hong Kong Stock Exchange business day). 

The exercise price of the Warrants shall be HKS16 per share. The 
exercise period for the Warrants shall be May 4, 1998 to April 30, 
1999. both dates inclusive. 

The ague of the Wa rrants was approved by the Board of Directors 
of Hysan on March 11, 1998, subject to tbe shareholders’ approval at 
the Annu al General Meeting to be held on April 28 , 1998 and the 
grant of listing of the Warrants and the shares that may be issued 
upon exercise of the warrants. 

Aprils, 1868 
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COPPER TWO-YEAR STRUGGLE IN DISARRAY 


ZCCM sale 
negotiations 
break down 


By KenaaBi Goofing, 

Mining Correspondent 

Zambia's two-year struggle 
to revitalise its ailing copper 
industry seemed to be in 
complete disarray yesterday 
after the collapse of negotia- 
tions for the sale of Zambia 

Consolidated Copper Mines' 
two biggest divisions. 

The divisions, Nkana and 
N chan go. account for two- 
thirds of ZCCM's output. In 
turn, ZCCM is responsible 
for 90 per cent of Zambia's 
foreign earnings and 25 per 
cent of its gross domestic 
product as well as being its 
biggest employer. 

For more than a year, the 
government had been negoti- 
ating the sale with the Kafue 
consortium, which includes 
Avxnin of South Africa, the 
Commonwealth Develop- 
ment Corporation (the UK 
development finance institu- 
tion), Noranda of Canada 
and Phelps Dodge of the US. 
The breaking paint appeared 
to be the price the consor- 
tium was willing to pay in 
view of current copper 
prices, which have dropped 
30 per cent in the past nine 
months. 

Francis Kaunda. head of 
ZCCM's negotiating team, 
said: “Although the break- 
down of the negotiations 
was a major disappointment, 
the negotiating team has a 
duty to realise value for the 
assets.” He said other com- 
panies bad shown interest in 
the divisions and “we win 
soon open negotiations'*. 

Analysts suggested ZCCM 
had little room for manoeu- 
vre. however. Its total debt is 
estimated at 1800m. of which 
about $200m is short-term 
debt to suppliers. 

“The government is in no 
position to bargain,” one 
analyst insisted. “It has not 
been spending money on the 
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mines because it believed 
they would be privatised 
soon and the assets have 
been deteriorating. The valu- 
ation of the assets Is chang- 
ing rapidly, it is like trying 
to catch a falling knife to 
value them. Also, although 
these are reasonable ore bod- 
ies, they are underground, 
not on surface." 

No official value has been 
put on Nkana and Nchanga 
but analysts speculated 
Kafue was willing to pay 
$250m and give a commit- 
ment to invest heavily to 
double annual output from 
172,000 tonnes of copper. 

Zambia's copper output 
has fallen from 720.000 
tonnes in 1969 to little more 
than 300,000 tonnes. 

The government was rely- 
ing on Kafue to help reverse 
the trend. It has also run 
into difficulty with the 
3800m Konkola project. 

Fa Icon bridge of Canada 
pulled out of that project a 
week ago, mentioning lower 
copper prices. It was the 
third company to quit the 
Konkola venture but the 
remaining group. Zambia 
Copper Investments, a sub- 
sidiary of Anglo American 
Corporation of South Africa, 
said it would press on to 
complete a feasibility study. 

In January. Ivanhoe Capi- 
tal of Canada withdrew its 
bid for the Chambishi ming 
citing the Asian economic 
crisis which had put pres- 
sure on commodity prices. 

However, the government 
has sold the Chibuluma 
mine to a consortium led by 
Metorex, a small South Afri- 
can company, while the Bin- 
ani Group of India bought 
ZCCM’s Luanshya/Baluba 
mining complex and ZCCM’s 
power division was sold to a 
consortium including 
National Grid and Midlands 
Power of the UK. 


IPE offers new locals 
fast track to trading 


By Samar kfcaidar 


London’s International 
Petroleum Exchange yester- 
day announced a new 
scheme to attract locals - 
self-employed floor traders - 
who feel their jobs on other 
exchanges are threatened by 
electronic trading. 

The initiative was 

prompted by enquiries from 

locals at other exchanges. At 
least a dozen locals from the 
London International Finan- 
cial Futures and Options 

Exchange are believed to 
have expressed interest in 
moving to the IPE. 

The “fast-track” scheme 
takes account of traders* 
experience on other 
exchanges. Traders active 
for two of the past three 
years would be able to start 
trading, under supervision 
from an experienced IPE 
trader, after five days on the 
floor. New applicants typi- 
cally spend 30 days on the 
floor before trading. 


Last month, Liffe said it 
would introduce an elec- 
tronic trading system capa- 
ble of handling all fts prod- 
ucts before the end of 1999. 
Later this year, all Liffe’s 
equity options will be moved 
to a £10m ($l7m) electronic 
trading platform. Connect 

Analysts believe many 
open-outcry traders win find 
it difficult to make a living 
in an electronic environ- 
ment, because the trading 
skills are different. Most 
locals base their strategies 

on observation of the trading 
floor. 

Locals, who speculate with 
their own money, account 
for b etween one-quarter and 
one-third of total volumes. 
Liffe has more than 600 
locals apt) the French 
derivatives exchange, has 
about 120. 

Open-outcry floor trading, 
until recently the favoured 
trading method of the 
world's largest derivatives 
exchanges, has suffered 


increasing pressure from 
cheaper electronic platforms. 

Today, Matfcf becomes the 
first exchange to introduce 
electronic trading in parallel 
with open outcry. Locals and 
floor traders employed by 
hanks in Paris have gone on 
strike repeatedly in recent 
months in protest at the 
computerisation plans. 

Ironically, two months ago 
Liffe introduced a “fast- 
track” scheme phnflar to the 
IPE’s. At the time, Liffe was 
atmtng to lure French locals 
to its trading floor. Liffe 
announced its computerisa- 
tion plans less than a Tnrmfh 
after offering about 20 
French locals the opportu- 
nity to qualify for its fast- 
track programme from Paris. 

The surge of interest in 
the IPE from locals and 
other floor traders follows 
the exchange's decision ear- 
lier this year to retain open 
outcry as the main trading 
method for the most actively 
traded products - futures 



Moat locals base their strategies on observation of the trading floor 


contracts on Brent crude 
and gas ofl. Electronic trad- 
ing would be developed, but 
only for after-hours de aling . 

Last month, trading on tha 
IPE reached a record daily 


average of 83*380 contracts. 
Oil contracts traded an 
underlying volume of more 
than 75m barrels a day, 
equivalent to world 
consumption. 


‘Last chance 9 to restore Opec’s credibility 


By Gary Meed 


The Organisation of 
Petroleum Exporting Coun- 
tries has its “last chance” to 
restore its credibility, 
according to Erwin Ani eta. 
Venezuela's en ergy minister 
and one of the architects of 
this week's agreement to cut 
global oil production by L5m 
barrels a day. 

“It’s the last opportunity 
for the entire energy com- 
munity. not just Opec. All of 
us were Pinocchios, includ- 
ing Venezuela, lying to each 
other. If we don’t convince 
people then everyone will 
simply go after their own 
interests . . . and there will 
be a collapse.” Mr Arrieta 
told the Financial Times in 
London yesterday. 

Mr Arrieta was a key fig- 
ure in the meeting in Vienna 
that this week ratified an 
agreement between Opec 


and non-Opec members - 
reached initially in Riyadh 
on March 22 - to restrain 
global oil production from 
April l until the year-end. 

The pact was a last-ditch 
effort to prevent further col- 
lapse in international crude 
oil prices, which slipped 40 
per cent between last 
November and mid-March, 
in part due to Opec's deci- 
sion at Jakarta in November 
to raise its quotas by 10 per 
cent, to 27.5m b/cL 

Mr Arrieta, Venezuela's 
energy mfn^pr for the past 
four years, said expanding 
the cartel’s reach to encom- 
pass non-Opec members 
meant it was now on a much 
surer footing. 

“Opec was going to die but 
it isn’t now. Riyadh was 
about arriving at a solution 
to the present crisis, but we 
have a long-term as well as 
short-term problem. We are 



Erwin Afrietc key frgve 

trying to rescue Opec, to use 
it not Just for the benefit of 
members but for all produc- 
ers and consumers," he said. 

Mr Arrieta dismissed the 
suggestion that it was 
“quota-busters” such as 
Venezuela who bore respon- 


sibility for collapsing oil 
prices and Opec's conse- 
quent internal disarray. ' 

In January, Luis GiustL 
president of Petrol eos de 
Venezuela, said the state- 
owned oil company was 
producing an average of 
3.6m b/d, 42 per cent above 
the quota agreed last 
November. Instead, Mr 
Arrieta blamed unnamed 
“speculators.” accusing 
ihwn of price manipulation. 

Under the Vienna agree- 
ment, Venezuela will cut 
200.000 b/d from its current 
production level, which is 
far above the November 
quota figure. But Mr Arrieta 
rejected the idea that Vienna 
represented a victory for 
Venezuela's stubbornness. 

“Forget about quotas, 
that’s history. There is no 
quota any longer. And it's 
not a matter of a victory for 
Venezuela. What we have 


now is a win-win agree- 
ment,” he said. 

“Since 1983, people have 
not been observing their 
quota limi ts. We consider 
that there will be new com- 
mercial opportunities where 
there will be room for every- 
body. In our own back yard, 
Brazil has in two years dou- 
bled its hydrocarbon demand 
from Venezuela. We want to 
see Opec used as a forum to 
discuss these opportunities, 
not just set quotas.” 

But if there are no longer 
any quotas, there is at least 
a pact to cut production - if 
only until the end of 1998. 

Why should the market 
believe that what Mr Arrieta 
calls “a conference of Pinoc- 
chios” will be able to deliver 
on this, any mere than an 
quotas? “In oar case, you 
have to believe us because 
we cannot pump one «mgiA 
barrel more,” he said. 


Fall in 
coffee 



volumes 


MAfUCETS BEP0BT 
By Gory Mead 
and Koneb Sooting - 


The volume of robusta coffee 
futures traded da the lbn. 
don tatemattanal Financial 
Futures Exchange In the 

first quarter tf iSSB fell by 

more than 30 per wnt to 
815^93, against 459.473 for 
the same periodin.1997, 
according to figures pub^ 
fished by Liffe yesterday. 

Cocoa fotum’ volume ms 

only slightly down, at 479, m 
lots, against 489£55 fob 4ur- 
ing January-Mnrch X997; 
white sugar contracts were 
substantially higher, with 
248,769 lots traded, against 
132,383 last year. - • 

Despite this year’s relative 
low volumes so far. coffee 
shone yesterday. The May 
contract closed 824 higher at 
$1,841 a tonne, with the rise 
fuelled by renewed invest- 
ment- fund buying. May 
cocoa initially fell to a four- 
week low of £1,049, but 
recovered to finish down £3, 


at £1,052 a tonne. 

On London's Internationa] 
Petroleum Exchange, Bran 
crude for May delivery .was 
36 emits up in late trading, 
at $1<L29 a barrel; analysts 
said the markets were gain- 
ing confidence that the 
recently agreed production 
cut might hold, but it would 
do no more than stabilise 
prices at the current level' - 
Aluminium fell -to its low- 
est for 17 months on the 
London Metal Exchange and 
some analysts suggested it 
could go lower quickly. Alu- 
minium for three- mo nth 
delivery dropped to $l£94 a 
tonne before recovering 
somewhat to end the day 
down 36 at $1,409. 

Raju Daswani, at Metal 
Bulletin Research, said: “Ibe 
situation in Asia makes 
things pretty bleak.” Prices 
could fall below $1300 a 
tonne before recovering in 
the second half. 
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ACROSS 

1 Way to get to water filto- 

(6) 

4 Waylaid and mariw to run 
ronod plant (8) 

9 Capital columnist? (6) 

10 Consistently changed 
details and said why (8) 

12 Spotted reversing lorry 
baric into customs (4) 

13 A good loser from South- 
port? (5) 

14 Footwear head office in toe 
Kent area (4) 

17 Firm making cane stool did 
collapse (12) 

20 Lessens resolve in Biblical 
girl's barbarity 02) 

23 invoice man fin* pine (4) 

24 Spar with fairy endlessly 

(5) . 

25 Assistant’s novel idea (4) 

28 August and April I'm trav- 
effing east in it (8) 

29 Journey for a female in 
Indian dress (S) 

30 Boy taking article to court 
With one’s approval (8) 

31 Caught man turning kev 
forward (6) 

w . DOWN 

1 Wiling this In for some- 

« < 8 > 

2 Getting together to see 
Mend in hand (g) 

3 50%{4) On * fter ^ loses 

5 *t follows the 
Dr Hill method? (8,4) 


6 Poison union leader betae 
the fool gets up! (4) 

7 Holyhead rowing crews 
high place (6) . • • 

8 Poet it’s cfofi to study (6) 

11 Instrument that's just a 

n«in fn move round 

15 Money advanced to covff 
work returned Is ■counter- 

16 Animal when held' by a 
stake (5) 

18 Unmarried «3gfoe® scrifed 
about politician (8) 

19 Strangely enough it repays 
harshness (8) • ~ _ 

21 Is bear bothered by hydro- 
phobia? <6) ' 

22 Feature work lntrodfl®ft 

by composer (6) . _ 

26 Irritate fellow and return 
missing vase (4) 

27 Cut from good tnahcrW 
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LONDON STOCK E XCHANGE 

Late burst of strength sees Footsie at new record 


By Steve Thompson, 

UK Stock Market Editor 

The FTSE 100 Index 
suddenly took off late in the 
day to close at record intra- 
day and dosing highs, estab- 
lishing itself comfortably 
above the 6,000 level. 

That late move, which 
dealers regarded with a mea- 
sure of scepticism, came dur- 
ing the last 10 to 15 minutes 
of the trading session, when 
most of the big institutional 
bids and offers were being 
withdrawn from the order 
book. It allowed Footsie to 


steal the limelight from the 
market’s second-liners and 
smallcap stocks. 

The FTSE 250 and Small- 
Cap indices spent much of 
the session attacking new 
highs as some of the steam 
blew off the hunt-line stocks. 

But other dealers pointed 
to Wall Street's latest strong 
performance as being behind 
the London market’s move 
to a new record. 

Wall Street came in higher 
yesterday and threatened Its 
all-time record not long into 
the US trading session, when 
the Dow Jones Industrial 
Average was around 50 
points. And gilts gave good 


solid support to the equity 
market, with the 20-year 
issue up well over a paint at 
the close. 

Earlier in the day, the 
market leadens had been pul- 
led in both directions, with 
news of a bid approach to 
Courtaulds, the chemicals 
group, helping to boost con- 
fidence generally and driv- 
ing the FTSE 250 sharply 
higher. 

Further support came 
from Wednesday’s strong 
finish in New York, where 
the Dow gained 68 points. 

The Confederation of Brit- 
ish Industry's March survey 
of distributive trades pointed 


to a marked slowdown in 
high street retail sales and 
went some way to calming 
the market's worries that a 
rise in UK interest rates 
might be on the cards. 

The monetary policy com- 
mittee meets next Wednes- 
day and is known to have 
been split down the middle, 
four-four, at the February 
meeting Which left rates on 
hold. 

Eddie George, governor of 
the Bank of England, said 
before be delivered his testi- 
mony to the Treasury select- 
committee that it remained a 
“fine balance” whether inter- 
est rates had been raised 


enough to avoid inflation 
picking up- 

Cto the downside was a 
generally poor showing by 
Asian markets, where Tokyo 
closed down 3 per cent after 
a depressed domestic survey 
oF the Japanese economy, 
and where the Hong Kong 
market dipped almost 2 per 
cent 

At the close, the FTSE 100 
had gained 352 to 6,03221, a 
new intra-day and closing 
high. At its worst, during 2 
rather nervous morning ses- 
sion, the index had fallen 
13.7 to 6,003.9, and threat- 
ened to slip below the 6,000 

mark. 
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News of the slowdown in 
retail sales during last 
month began to have an 
impact in the market, how- 
ever, as did the prospect of a 
bid battle building up over 
Courtaulds, where dealers 
said any number of potential 
bidders could be pre p a ri ng 
to lineup. 

The FTSE 250 settled m 
higher at a record close of 

5.544.0, having peaked at 

538.0. The FTSE SmaUCap, 
meanwhile, ended the day 
2.6 up at 2,637.3, just failing 
to penetrate its previous 
record. 

Turnover in equities 
reached LOSbn shares. 
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Takeover 
hopes lift 
chemicals 

By Peter John and Martin Brice 

Courtaulds jumped sharply 
as the company confirmed it 
was in bid talks. 

The chemicals company, 
which is on the point of 
demerging, refused to iden- 
tify the bidder. But informed 
comment pointed to Akzo 
Nobel of the Netherlands. 
One newspaper was indicat- 
ing a bid at 450p a share or 
£L6bn. 

The approach continues 
the sector consolidation that 
began with the acquisition of 
Holliday Chemicals by Yule 
Catto last year and contin- 
ued with the bids for Allied 
Colloids and Manders. it was 
seen yesterday as the open- 
ing shot in a bid battle that 
could take the shares all the 
way to 700p. 

Analysts said Courtaulds’ 
managers would lose face if 
they accepted a bid at the 
Indicated price. It would 
ensure a near 25 per cent 
erosion of shareholder value 
since the stock peaked after 
the original demerger of 
Courtaulds Textiles seven 
years ago. 

It was argued that paints 
companies such as ICI and 
PPG of the US might want to 
get their hands on Court- 
aulds’ coatings business. 
One more lateral view had 


US groups DuPont and Dow 
Chemical potentially 
tempted to flex muscle in 
Europe. 

Martin Evans of Suther- 
lands said: “Courtaulds is 
worth not what the UK mar - 
ket thinks but what a preda- 
tor is prepared to pay to buy 
strategic assets." 

He added that if a bid war 
broke out, US arbitrageurs 
would be likely to buy 
heavily. 

Peter Cartwright of Wil- 
liams de Broe thought if 
Akzo was the potential bid- 
der it might merely be trying 
to pre-empt another offer- 
TCI is under-geared by up to 
£2bn,” he said. 


Courtaulds shares closed 
67Vi higher at 456V*p on vol- 
ume of 9.2m. Akzo rose 
FL2430 to FL 418.70. 

The speculation set the 
whole sector alight Inspec 
rose 14'/i to 252p and Laporte 
20 to 831 Vi p. 

An oil company battle is 
developing at the bottom of 
the Footsie, as the slide in 
the underlying crude price 
sends the exploration and 
production companies into 
the relegation zone. 

At yesterday's close of 
play. Enterprise Oil was 5 
lower at 530p. 

Consequently, it is now 
the market's 103rd largest 
company with a capitalisa- 


Best and worst perfarrafog FTSE sectors 
PhmTJarauticafafOOO). 
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To the Holders of 
Banesto Finance Ltd. 

U.S.S 100,000,000 

Subordinated Floating Rate Notes due 2003 

lidi rcfrmnr iu iUc Nulicr whidi oiipcarrri in diw puhlk'otinn uu 

Miui-li 51. IM'iS. please be advised (hat: 

The date that all the outstanding Notes are lo be redeemed 
mill be April 23. and oat April 21, 1998. 

Banesto Finance Ltd 

By: Moreau Guaranty Trust Cnmjwuiy of New York 

as Principal Paying Agmt UunL Apnl ;t i*»w 
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tion of £2.639bn. More signifi- 
cantly, It has fallen behind 
Lasmo, which rose B to 274p, 
taking its capitalisation to 
£2.647bn. maltin g it the mar- 
ket's 100th largest stock. 

If either of the two stocks 
falls below 110 in the rank- 
ings by the next quarterly 
review, it automatically 
leaves the Index. 

On the other hand. Bur- 
mah-Castrol improved 21 to 
£12.45, following its fourth 
straight rise in a row. That 
left it with a market valua- 
tion of £2.646bn, number 101 
in the rankings. 

However, having left the 
Footsie, it has to climb back 
above 90 in the rankings to 
return. 

ICI shed mare than 20 In 
early trade as Dresdner 
Kleinwort Benson became 
the latest broker to cut its 
current year forecast. 

Brokers have been slicing 
their numbers over the past 
week as they take account of 
the stark rise in sterling, 
particularly against the 
D-Mark, and its effect on 
overseas earnings 

The range had Mien from 
between £550m and £600m to 
between £500m and £550m. 
But Kleinwort, historically 


All Futures, Options 
& Margined Forex 

"Contact Tiggy Towmtod 
Tdfll 7 lJ 37 3999 
FtalOm 337 W 97 
WfchSbc: htqgtfwwir^l.cajt 


at the bottom of the pack, 
moved from £525m to£480m. 

However, the stock recov- 
ered shortly before the close 
as ICI began a global confer- 
ence call to discuss its two 
recent acquisitions as well 

as yesterday's disposal The 

stock closed flat at £1U£!>. 

BP rebounds 

BP rebounded 18 to 883p 
after Credit Lyonnais t jiingr 
set a 12-month price target of 
£11 for the stock. The broker 
said BP was under rate d rela- 
tive to others in the sector 
and predicted the company 
would announce ambitious 
performance targets next 
week in its annual review. 

“Even at £11 a share for 
1999 the shares win only be 
trading at a market multiple, 
which is not commensurate 
with a stock that should be 
trading at a premium,” said 
L ehman, Lehman said the 
Opec agreement would pro- 
vide a floor to prices the 
basis for a more balanced 
supply/demand situation 
next year. Shell Transport 
was op 1% at 44S%p. 

Lower down the scale, 
Soco International, the inde- 
pendent UK explorer which 
floated last year, reco vere d 
from last week’s badly han- 
dled sell order as it 
announced preliminary fig- 
ures. There was no new 
information on its Mongo- 
lian drilling but analysts 
expect some news within the 
next couple of months. The 
shares gained 9A to 292%p. 

Glaxo Wellcome received 


a boost from Lehman 
Brothers after the broker put 
an £18 a share price tag on 
the stock. Following talks 
with die company in the US, 
Lehman Is looking for eam- 
ings growth above 15 per 
cent and double-digit US 
market growth. The shares 
rose 51 to £17.31. 

Energis sparked 106 higher 
to 665p after the telecoms 
group announced an alliance 
with Deutsche Telecom and 
France Telecmn to build tele- 
com networks in British 
cities. 

National Grid which still 
owns around half of Energis 
after spinning off part of its 
stake at 290p last year, was 
the best performer in the 
Footsie with a rise of 25K to 
388K. 

The board changes at Brit- 
ish Aerospace prompted an 
immediate and positive 
share price reaction, with 
the stock rising 20p cm hopes' 
the moves would hasten the 
long-awaited consolidation 
in the European defence 
industry. 

Speculation of a tie-up was 
given a boost by the recent 
disposal of the stake in 
Orange, while the appoint- 
ment of Bichard Lapthotne 
as Vice chai rman of BAe, 

with responsibility for strat- 
egy and planning, was high- 
lighted as further evidence 
that corporate activity was 
high on the company's 
agenda. 

In later trading, the shares 
surrendered their advances 
and closed unchanged at 
£19.75. Grange was down 5 at 
401p. GEC was also 
unchanged, at 462p. 

GKN advanced as specula- 
tion mounted that the con- 
sortium of which the com- 
pany was a member bad won 
the $6bn contract to build 
the MRAV, or “battlefield 
taxi". 

A story circulated that the 
German government was lin- 
ing up an announcement. In 

the event no announcement 
was forthcoming and the 
shares closed up 15 at £16.10. 
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STOCK 


MARKETS 


.,..1 1 IIMHHII •* 


Strong dollar prompts fresh set of highs 


market focus 




Another day. another set of 
record highs for European 
stock markets, writes Philip 
Coggan. Investors would be 

forgiven for being bored, 
were they not making so 
much money. 

New closing peaks were 
set in Amsterdam, Copen- 
hagen, Dublin, Frankfurt, 
Helsinki, Madrid, Milan, 
Paris and Zurich. The dis- 
missal of two court chal- 
lenges to Germany's partici- 


pation in the euro, while 
expected, did nothing to 
harm sentiment. 

Despite a small gain for 
the D-Mark against the dol- 
lar. the strength of the US 
currency over recent days 
(particularly against the 
yen} was seen as positive for 
European markets. 

It was a completely differ- 
ent picture in Asia, where 
the second quarter has 
started bleakly. In Tokyo, 
the umfam survey revealed 
the weak state of business 


confidence, with a balance of 
31 percentage points of 
major manufacturers reveal- 
ing a gloomy outlook. 

Those sentiments were 
confirmed by remarks from 
Norio Ohga, chairman of 
Sony, who said the Japane se 
economy was on the verge of 
collapse and could enter a 
long deflationary spiral, 
“There is a general feeling 
of pessimism throughout the 
country," he said. 

Another prominent busi- 
nessman. Heinrich von 


Piarar, chairman of Siemens, 
said yesterday that Asia's 
fmmcial crisis may last two 
to three yearn. 

And although world stock 
markets were buoyant In the 
first quarter, there are signs 
that they are worried about 
the potential effect of Ada 
on growth. 

Ihe best perfor m ing sec- 
tors in the FT/S&P World 
in^flww over the period ware 
business services f vnd com- 
puter software (despite some 
profit warnings in tbs US) 


and three fairly defensive 
areas in the form of utilities, 
life insurance, and beverages 
and tobacco. 

The worst sectors were 
mainly cyclical: real estate, 
electronics and heavy engi- 
neering. The im plic a ti o n Is 
that investors are looking 
far a slowdown in world eco- 
nomic growth. 

The market's attention 
today is likely to be focused 
on the US non-farm payroll 
figures, which may give a 
clue to the Federal Reserve's 


interest rate policy. The con- 
sensus forecast for the 
in cr ease in employment is 
235,000. 

On file overall unemploy- 
ment number. Boh Craven, 
of the Fixed Income Manage-, 
ment Group in San Fran- 
cisco, says the risk is far a 
lower reading *h»n the con- 
sensus of 4.6 per cent, “lbs 
US is headed to 4.4 per cent 
in 1668," he believes. 

Lawton market, Page 32 
Currandas, Paps 29 


Borsa’s mutual 
funds in full flow 


Second day 
of gains lifts 
Dow to 8,900 


Dollar helps Dax motor on 


AMERICAS 


US shares continued to move 
broadly higher for a second 
straight day and by mldsea- 
sion, the Dow Jones Indus- 
trial Average had regained 
the 6,900 point level, writes 
John Labate in New York. 

“We're settling in to a 
view that the uncertainties 
of the post few months are 
manageable and not poten- 
tially cataclysmic,” said 
James Weiss, deputy chief 
Investment officer of equities 
at State street Research In 
Boston. 

Recent economic reports, 
plus company warnings, con- 
tinue to suggest that the full 
Impact of the Aslan crisis on 
US corporations has yet to 
be felt, but may bo more 
muted than some bad expec- 
ted. 

Although few hod expec- 
ted tho Federal Reserve to 
boost interest rates this 
week, the fact that the mar- 
ket baa put the meeting 
behind it has also helped to 
encourage investors. 

By early afternoon, the 
blue chip-based Dow had 
gained 49.32 to 6,817.64. The 
Standard & Poor's 500 indue 
rose 4.52 to 1,112,67. 

Among Dow shares. Gen- 
eral Electric climbed gift to 
187% after it said that GE 
Capital bod acquired a Cana- 
dian information technology 
company. International 
Paper also gained $1% to 
S^tt- 

Speculation that Morgan 
Stanley Dean Witter would 
sell a unit to Chase Manhat- 
tan sent both financial 
stocks higher. Chose gained 
$2% to $137V» while Morgan 
Stanley rase $1% to $74. 

Retail stocks had some 


Btrong performers, with 
Nordstrom rising $2'/« to 
$65%. Starbucks gained $i& 
to $47% after it revealed new 
some store sales figures, 

YeUow Carp rose $$ or 4£ 
per cent to $20& after ana- 
lysts at Gruntal raised its 
rating to a "strong buy”. 

Technology stocks were 
strong as well. The Nasdaq 
composite Index rose 6-33 to 
1653,99. Internet company 
America Online rose S3 to 
$74 i| after Bear Stearns 
began coverage of the com- 
pany with a "buy” rating. 

Semiconductor stocks 
moved higher, sending the 
Philadelphia Stock 
Exchange’s chip index 3.06 
or 0.B9 per cent higher to 
313.36. LSI Logic climbed tft 
to $28, but industry leader 
Intel lost |% to $76%. 

TORONTO was weak at 
midsession as a strong per- 
formance in the gold sector 
was overshadowed by weak 
banking stocks. 

The overall index extended 
its losses into a fourth 
straight session, falling 11.66 
by midsession to 7,516.20. 

TrizecHahn Corp eased 10 
cents to C$33.40 after its 
announcement that it 
planned to build a live 
broadcast theatre in Holly- 
wood. which would be the 
new home of the Academy 
Awards. 

The theatre will be part of 
the $360m Hollywood and 
Highland protect, which will 
include retailers, film studio 
facilities, restaurants and 
other attractions. 

CHC Helicopter Corp was 
suspended ahead of news 
that Its chief executive bad 
resigned after a boardroom 
disagreement on the compa- 
ny's direction. 


Mexico City winds down 


MEXICO CITY edged higher 
on position adjustraont as 
trading thinned ahead of the 
Easter holiday. 

While the Mexican finan- 
cial markets are scheduled 
to be closed on April 9 and 
10, market participants are 
expected to start thoir holi- 
days as early as today . 

The IPC Index rose 0.05 to 
4,999.16, Benchmark Tclmex 
fell 5 centavos to 24.05 pesos 
on light profit-taking, while 
retailer Gignnte foil 1 cen- 
tavo to 3 pesos. 

SAO PAULO was sup- 


ported by strong fundamen- 
tals and privatisations, but 
the declines in Asia capped a 
strong rise in share prices. 
The Bo vespa index rose 46 to 
11,883. 

BUENOS AIRES edged up. 
but investors maintained a 
cautious eye on talks 
between the International 
Monetary Fund and the gov- 
ernment over Brazil’s breach 
of Its trade deficit limit, part 
of the country’s agreement 
with the IMF. 

The Morval index 
advanced 3.43 to 714.09. 


EUROPE _ 

Shares in FRANKFURT 
racked up another record 
high on the back of a strong 
dollar and good perfor- 
mances in both motor and 
financial stocks. The Xetra 
Dax index closed 43.69 
higher at 5,179,04. 

BMW continued its sharp 
rise, roaring up DMX25 to 
DM2,209 as Merrill Lynch 
raised its price target far the 
stock to DM2.700 and Leh- 
man Brothers raised its 
earnings estimate. 

vw added DM38 to 
DM1.487 and Daimler-Benz 
edged DM3 higher to 
DM174J8. 

Manaeanunm continued to 
rise, adding DM76 to 
DML506 after the company 
said earnings per share rose 
to DM26 in 1997 from DM22 a 
year earlier. 

Deutsche Bank put on 
DM1.70 to DM141.50 after 
forecasting It would he able 
to double pre-tax profits to 
DM9bn by 2001. 

Dresdner Bank rose 56pfg 
to DM86.05 and Commerz- 
bank was DM1.20 higher at 
DM68.60. 

Siemens, the biggest loser 
In the floor session, closed 
DM4.90 lower at DMU9.55 
after the chairman, Heinrich 
von Plerer, said the group's 
new orders had been hit 
harder than expected by the 
Asian crisis, 

PARIS saw a continuation 
of its bull run as the CAC 40 
index picked up to an intra- 
day peak of s.956 before 
retracing to dose <&57 or 1.4 
per cent higher at a record 
3,935,88. 

AGF waa an outperformer 
among the flne nrifl lffi rising 
FFr15,30 or 13 per cent to 
FFr375. still b enefiting from 
last week's recommendation 
from Scctete Gflnflrala and 
on speculation that the stock 
may return as a CAC index 
constituent 

BNP rose FFr17 to FFr513, 
targeted by buyers looking 
to bonks as a potential 
restructuring play. 

On the downside. Dexia, 
the Franco-Belgian banking 
group, tumbled FFr65 to 
FFr794 on profit-taking and 
on some disappointment 
with the group’s 1097 results, 


published on Wednesday. 

ZURICH extended its lat- 
est record-setting run Into a 
fifth consecutive session as 
farther foreign demand was 
seen far financials. However, 
trade was said to be Increas- 
ingly nervous with prices 
moving in a tight range. The 
SMI Index rose 28.3 to 
7.638B. 

Merger partners UBS and 
SBC retained to favour on 
the view that they may 
prove better short-term 
plays than CS Group. UBS 
shot up SFr6l to SFr3,556 
and SBC added 8Frl3 to 
8Fr550, 

CS Group picked up 
another SFr4 to SFr319 
although analysts said that 
the recent rumour mill had 
slowed after Deutsche Bank 
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again denied talk of any deal 
with the Swiss bank. 

The reoently volatile 
insurer, Balofee, a repeated 
focus of merger rumours, 
jumped SFr66 to 8Fr3515, 

Construction group and 
cement maker. Holderbank. 
a recent market laggard, 
shot up SFr34 to SFH.649. 

Pharmaceuticals ran into 
profit-taking, which sent 
Roche certificates down 
SFH375 to SFTI6.375, while 
Novariis gave up SFrS to 
Sm.685. 

AMSTERDAM closed 
almost l per cent higher at a 
fresh record, helped by a 
strong 1997 earnings 
announcement by ING Bar- 
ings. The AEX index rose 
10.33 to 1,153.03, shrugging 
off caution caused by the 
weakness In Asian markets. 

ING rose FI 6.10 to 


Blue chips give index record 


SOUTjH AFRICA 

Johannesburg closed at a 
second straight record high 
as foreign investors bought 
up Industrial blue chips. 

The overall index closed 
87.2 higher at 7.778.0 as 
Industrials rose 133,1 or 1.5 


per cent to 9,180.1. 

Golds eased 19.9 to 823.1 as 
bullion held around $299 an 
ounce. Financials could 
make no farther progress 
after Wednesday's rise. De 
Been surged 4.9 per cent 
higher to RU6 and Anglo 
added 2J per cent to R247.80, 


Tankan sends Tokyo tumbling 


ASIA PACIFIC 

Signs of deepening gloom in 
Japan's economy unnerved 
invmton), and sent tho Nik- 
kei 225 average bo low the 

16,000 mark for the first time 
ulnni February 26, writes 
Michiyo Nokamoto in Tokyo. 

Markot sonttmont wors- 
ened an concerns that more 
corporations wilt have to 
book losses on thnir equity 
holdings, fallowing nows on 
Wednesday that Marubeni, 
the trading company, would 
fail into loss for the first 
time because of equity evalu- 
ation losses. 

The Hank of Japan's quar- 
terly ttmkan survey of busi- 
ness sentiment was also a 
grim reminder of how hod 
the situation has become. 

Although gloomy news 
from the bank had been 
pxpcctod, the survey brought 
home the seriousness of the 
situation, said Ryojl Musba. 
strategist at Deutsche Mar 
gan Gronfoll in Tokyo. 

The share support opera- 
tion carried out by the gov- 
ernment. under which trust 
funds came into the market 
to buy shares on behalf of 
postal funds, also appeared 
to have backfired. 

Investors sold issues that 
hud been supported but 
which they Judged to have 
risen above sustainable 


prices. Tho Nikkei average 
fell 638.76 or 3,3 per cent to 
15,702.90. 

At one stage, the index 
dropped more than 600 
points to a low of 15.634.47 
before recovering. The day's 
high was 16,215-28, 

Volume rose to 7QQm 
shares from Wednesday's 
550m. Losers outnumbered 
winners 1,147 to 83, while 44 
were unchanged. 

The Topix Index of all 
first-section shares dropped 
42.17 to 1,189,38, 

Bonk shares were heavily 
sold. Dai-ichi Kangyo Bank 
fell by the maximum permis- 
sible Y100 to Y800 as did 
Tokoi Bonk, which lost Y100 
to Y668. 

Industrial Bank of Japan, 
which said it would post an 
equity appraisal loss of 
Y845bn. declined Y94 to 
YSOfi, 

SEOUL tumbled 3.1 per 
cent as concerns over Zenith 
Electronics, the US colour 
television maker whose 
majority stakeholder is the 
LG Group, triggered a 
sell-off. 

The composite index 
dropped 14.56 to 453.66 as 
Zenith gave details of Us 
financial restructuring. 

Zenith warned that the 
restructuring would proba- 
bly lead to “massive dilu- 
tion" for its shareholders. 
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LG Electronics lost WonMOQ 
to Its daily Unit of 
Wonl6,400 white LG Semican 
retreated Won2,000 to 
Wonlfi.000. 

Foreign investors dumped 
other semiconductor makers, 
and Samsung Electronics fell 
Wen6,lOQ to WonflSim 

KUALA LUMPUR dropped 
2.3 per cent as concerns 
about the health of the busi- 
ness sector were exacerbated 
by programme wiling by a 
number of brokers. The com- 
posite index lost 15.78 to 

884,37, 

Analysts noted that con- 
cerns had been raised by 
news that construction com- 
pany Wembly Industries had 
been placed in receivership. 

The financial sector. 


which dropped 8.1 per cent, 
led the losers. Maybank 
slumped 70 cents to MH&30 
and Public Bank gave up 8 
cents to MIL 73. 

SINGAPORE was unset- 
tled by regional develop- 
ments, particularly in Japan, 
and the Straits Times Indus- 
trial index lost 31.53 or 3 per 
cent to 1,568.60. Motor 
retailer Cycle & Carriage was 
the biggest loser, failing eo 
cents to SI8.80. 

HONG KONG recovered 
some early teases, but still 
closed sharply lower with 
sentiment hit by the hefty 
losses in Tokyo and the 
weak yen, 

Ihe Hang Seng index ft n- 
ished 14L71 or u per cent 
down at U,i».n after hit- 
ting a low of 11,097.14. 

Properties saw heavy sell- 
ing which left Cheung Kong 
down 75 cents at HKI59 and 
Sun Hung Kai Properties 
HKliJiO lower at HKfsOfiO. 

HSBC Holdings was 
unchanged at HK3231, but 
Hang Seng Bank dropped 
HKS2JSQ to HKI7L25, 

JAKARTA lost ground as 
pessimism over economic 
growth and rising 
depressed sentiment. 

The composite index fell 
755 or L4 per cent to 516.4 
with the agriculture and 
infrastructure sectors seeing 
profit-taking. 
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FI 125.70 as it reported a 24 
per cent rise in profits and 
announced a c h a n g e in its 
accounting method that 
would add Fllbn to this 
year's profits. 

Akzo Nobel the chemicals 
group, was traded actively 
on reports that it was bid- 
ding far Courtaulds of the 
UK, but finished down 
FI 2£0 to FI 416.70. 

MILAN rallied 2 per cent, 
supported by declining bond 
yields, which continued to 
prompt investors to shift 
funds into equities. The Mlb- 
tel Index closed up 515 at a 
record 26,678. 

Mediobanca, which has 
risen more than 25 per cant 
since it announced its 
IAiOObn capital Increase last 
Friday, was suspended 
before the market's close at 
L32.160, up 9.7 per cent from 
the previous close. Enl rase 


L482 to L12JSD as a recovery 
in oQ prices triggered bar- 
gain bunting. 

HELSINKI closed at a 
record high, largely due to 
strength in Nokia. The Hex 
index dosed up 5249 or 14 
per cent at 4A63.13. 

The telecommunication 
group rose FM7 to FM610, 
while Sampo, the insurer, 
added FM7.4Q to a record 
FM237.40. Shares in tele- 
phone operators rose on 
expectations of consolidation 
in the sector. Helsingin 
Pohelin, which raised Its 
stake In mobile telecoms 
operator Radiolinja. rose 
FM19 to FM199 and Tamper- 
een PuheUn gained 7M2A0 
to FM49, 

Written sad edited by. 
Michael Morgan, Emiko 
Teraxono, Peter Hall and 
Paul Grogan 


The monetary union 
argument was expected to 
push up Madrid's stock mar- 
ket - and it did » with a 
vengeance. The Bolsa's 
broad-based index has put 
on 40 per cent since the 
beginning of the year, 
almost as much aa the mar- 
ket achieved in the whole of 
1997. 

What will happen now 
Spain has passed the convex^ 
gence test and will be a 
start-op euro member? Logic 
would suggest a lulL 

“Valuations are starting to 
look a bit stretched," said 
Frederick Artesani, an 
equity strategist at the Mad- 
rid firm Antarcha Financ- 
iers. "But there are enough 
fundamental arguments to 
avert a serious correction 
and the flow of funds is very 
wyirii in place,” 

If this is so, the fundamen- 
tals will give the Bolsa the 
up-and-up momentum that 
has characterised it for the 
past 16 months. A reason- 
able scenario has the lull 
over just before the summer, 
when analysts are likely to 

increase profit estimates. 

According to the funda- 
mentals argument, con- 
sumer demand has rallied 
while companies have 
improved expenditure con- 
trols, kept salary increases 
at a moderate 2 A par cent 
and can look forward to low- 
ered financial costs as inter- 
est rates come down. 

The compelling feature of 
the Bolsa remains, however, 
the flow of funds, Jan- 

uary the volume of mutual 
funds has been growing by 
an average Ptal.OOObn 
(S6.4bn) a month, double the 
rate of last year. 

Never has so much been 
happening on the wp i s *. A 
Telefonica rights issue worth 
Pta427bn begins its subscrip- 
tion period on Tuesday. It 
compete* with a PtalBMbn 

issue by Banco Central His- 
pano. the biggest capital 
raising Issue by a domestic 
bank, which commenced last 
month, and with the privati- 
sation of Tabaoatera, a mar- 
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ket disposal worth PtaSSObn, 
which will be completed on 
April 27. 

As soon as it sens its 62 
per cent stake in Tttaeslan, 
the government will be 
launching Endesa HI, a 
placement that will reduce 
its equity in the big power 
group from 41 per coast to 
about 16 per cent 

This could realise 
PtaSOObn. the biggest Bolsa 
disposal to date. 

Investors are, meanwhile, 
increasingly drawn to ima&- 
exp and medium-cap lamas. 
Sol Meha. the hotel group 
that kick-started enthusiasm . 
for new listings in June 1996 
with a 1276m IPO of 40 per 
cent of its equity, tapped toe 
markets again this week 
with a public offering for 
stock in its Latin America 
subsidiary, Melid Inver* 
stones Americanos. 

The bore for investors is 
the remarkable performance 
of Telepizza, the fast food 
company that was floated on 
the Bolsa lees than 18 
months ago that has store 
revalued by more than 960 
per cent. 

Telepizza now has a mar- 
ket capitalisation of 
Pta257bn, a value that is 
higher than that of AGS, 
Spain's fourth-biggest con- 
struction company which 
joined the Ibex-35 index of 
most traded stocks last 
month. 


CREDIT 

SUISSE 


Tom Bums 


i , 


Phoenix AG 
Hamburg 

has purchased 


WmWerchim setsd 
m financial rMmt to the acquiror, 
WwtLfl provided bride* finance 


Stdhr & Co AG and 
Wostdoutsoho Landesbenk 
Glrozentrale 

have sold 

HCorwiri 


«a> 

WostMcrobem acted 
forthe vendors 


PEACOCKS* 

ITOS Computer GmbH 
has sold 100 per cent 
of the share capital of 

Peacock AG and 
Peacock Systame GmbH 


MAXDATA 


an affiliate of 

METRO AG 

WeetMerohent aned n 
financial advfror to the vendor 

For Imaginative financial advice and excellent connections, look to WbatMorohant We offer professional 
advisory teams In both tho UK end Germany. They provide regional and relevant industry experience 
supported by leading equities analysts from PanmureGerdon in London and WestLB Research 
in DQssefdorf. 


For further Information, please telephone - 

London John Cutts 

Baffin Ernst von Hasher 

Dflacaidorf Joachim von Broekhauson 


+44 171 220 8320 
+483088688822 
+48 211820 2877 






WestMerchant 
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RICHARD DONKIN 

Lessons in commitment 


Employee development can produce a 
more switched-on and loyal workforce 

Stalling through the I The cento, who*™ 


headquarters of 
ScottishPower in Cathcart, 
Glasgow, last week felt at 
times like being back at 
school. At other times it 
could have been a health 
centre or a sports club. The 

last thing It looked like was 

that place we have come to 
regard as work. 

In one room a school gir l 
was sitting in front of a 
computer, her mother by ho- 
side. In another a dentist 
was leaning over his patient 
while further along the 
corridor a physiotherapist 
applied ultrasound 
treatment to an injured leg. 

Walking through some 
swing doors we came across 
people astride cycling 
machines Turning the 
comer we found arinthw 
group of people practising 
first aid. I was assured that 
there was plenty of work 
going on as weH In fact 
Steve Dunn, ScottishPower’s 
human resources director, 
believes that the investment 
is paying dividends in 
creating a plugged-in, 
switched-on workforce 
committed to building a 
career with the company. 


The centre, which replaced 
a redundant plant in the 
basement, is one of several 
being established 

throughout ScottishPower 
sites and Manweb and 
Southern Water subsidiaries 
as part of a comprehensive, 
three-pronged human 
resources strategy that 
focuses on employee 
involvement, development 
and support 

A commitment to 
employee involvement b e* 
led to close working 
relationships with the five 
trade unions represented 
within the company. This 
includes a works council 
twice-yeaily informal 
dinners betw een taw 
Robinson, the chief / 

executive, and full-time 
union officials. 

‘This is an open meeting 
where views can be 
exchanged in confidence and 
the trade unions can get 

early information about the 
fixture strategy. We’re trying 
to create an environment 
where staff can have their 
say and receive answers in a 
non-threatening way.” says 
Mr Dunn. 

Such close co-operation 


hgfr enabled th* company to 
restructure from the 
centralised national 
wage-bargaining framework 
that existed before 
privatisation In 1991 to 
business-level bargaining 
that takes account of 
varying salary levels 
in different business 
sectors. 

Wage rates in the retailing 
division tend to be lower 
than those in power 

not unusual 
j to see whole 
families coming 
in to study 
a language at 
weekends 1 

generation, reflecting +*■<> 
rates elsewhere in the 
sector. But this has enabled 
the retail business to move 
from an aimnwl loss of £5m 
in 1991 to pi nfi+q of £i5m 
today while, at the same 
httip, increasing its 
employees from 350 seven 
years ago to a total of 2,500 
today. 

“The trade unions didn’t 
utp moving to different pay 


rates but they recognised it 
was necessary to survive in 
that market,’’ says Mr Dunn. 

The company also brought 
In senior retailing 
management from outside to 
develop the business but 
today emphasis Tiac 
shifted strongly to internal 
staff development The 
company has established 
relationships with eight 
universities from which it 
draws the bulk of its 
graduate intake. Some £i5m 
has been invested in job 
specific training centres In 
three sites across the group. 

A management succession 
planning process has been 
installed assessment 
centres and psychometric 
testing, and the company 
has created a business 
leadersh i p pr ogr am me in 
partnership with Wharton 
Business School in 
Pennsylvania. 

| This allows faculty staff to 
come into the company 
1 run workshops with 
managers looking at specific 
wpgflR of the business and 
developing skills unit 
behaviour regarded as 
necessary in managers to 
take the business forward to 
2005. 

Alongside tbp<u> business 
development programmes . 
ScottishPower has set up 
open learning opportunities 
for employees throughout 
thp group. It bag 46 centres 
around the UK, which offer 
same 700 pr ogr am mes from 
conversational French to an 
MBA course. 

"All we ask from 
employees is their own time 
to pursue these studies. We 


extend the facilities to 
famine* and it’s not unusual 
to see whole families coming 
in to study a language at 
weekends,” says Mr Dunn. 

“It isn’t all altruism. The 
HR strategy is about 
supporting the business 
strategy. Our on-the-job 
trataing budget is upwards 
of 220m. That delivers the 
working processes that 
makes our business the 
lowest cost distributor in the 
country." 

The company has begun to 
push out its open learning 
system to schools and has 
also committed itself to help 
the young unemployed. 

Some 400 unemployed young 
people have undergone 

t raining pmg ra m rrjpg A 

quarter of those have since 
found jobs or have returned 
to full-time education. The 
company Is doing this sort of 
thing because ft believes it is 
right, but it would also seem 
to winiffl sound business 
sense, particularly where 
customers have a choice of 
utilities. 

Where competition for 
siriTtad employees «nfl loyal 
customers is becoming 

increasingly hrbmgia this 

root-and-branch approach to 
people development would 
seem to have much to 
recommend it. 

Living abroad 

Companies that want their 
employees to he able to 
access information about 
Irving and working 
conditions in a country 
before going there may be 
interested in an on-line 


service offered by a US 
company called Living 
Abroad. 

The service provides 
information on housing, 
schools, tax arrangements, 
local customs, on how to 
conduct business overseas 
and on the red tape 
associated with an 

expatriate assignment. 

Individual country 
information can be accessed 
for $30 (£18) a time but the 
company trill provide a 
customised version for 
company intranets for 
$24,000 at the highest level. 

Inf o rma tion samp les c an 

be accessed on the website: 
tesLtitring abroad.com. In the 
box that arirfi for g user 
name write the word “test”, 
hi the box that asks for a 
password write the numbers 
“242". 

Some of the information is 
the sort you might get much 
more cheaply from a good 
travel guidebook. The 
section on England has some 
interesting observations. 
Whoever wrote "Chivalry is 
alive and well in Britain" 
has not travelled on the 
London Underground during 
the rush hour. Neither is 

there any thing PTplaining 

that if you value your life 
you sh oul d stand to the right 
on underground escalators. 

That said, it includes 
detailed financial anil tax 
information and is regularly 
updated. Customising the 
site allows companies to add 
their own arrangements, 
such as whether they pay for 
schools or how many trips 
back home they will fond 
each year. 


WORKING BRIEFS 


An exercise in 
appealing to 
a wider range 
of employees 

Where personnel 
managements used to to talk 
about equal opportunities the 
"in” word today is diversity. 
Diversity management does 

not assume that we are all the 
same, but stresses Individual 
differences. The Idea is that 
companies should try and 
reflect in their employment 
structure the wider society In 
which they operate. 

To give those still confused 
by the differences some Idea 
of what Is Involved, the 
Institute of Personnel and 
Development has published 
Toots tor Managing 
Diversity", a set of exercises 
designed to help companies 
devise their own strategy. 

The exercises, developed 
and tested by Ream Kandola, 
foe Oxford -based 

occupational psychologists, 
help managers find ways to 
make their company 
appealing to people from a 
wide range of backgrounds. 
The pack costs £450. 

Tel: 44 1752202301 

More IT jobs 

Adding to the statistics on 
information technology 
workers Issued last week by 
International Business 


Machines, Alan Schonberg, 
president and chief executive 
officer of MR1, the search and 
recruitment company, told 
delegates at the World 
Leaders In Recruitment 
Conference in London last 
week that the US has 2m IT 
workers, 190,000 IT vacancies 
and expects to have 500,000 
vacancies by 2000. There are 
already more jobs than 
workers in the US, according 
to Mr Schonberg, and 
businesses will face shortfalls 
in candidates for many years. 

New skills 

An Industrial Society survey of 
344 personnel specialists has 
noted Increasing interest 
among employers in 
competency- based pay. This 
is the idea of giving pay 
Increases when people team a 
new skill. Some 53 per cent of 
the respondents said 
competency-based pay was 
popular with employees, 
against 5 per cent who said It 
was unpopular. A majority 
also said they preferred the 
approach to managing 
performance-related pay. 

The only danger of such 
systems - which is not 
mentioned In the report - Is 
that without proper 
supervision and scope for 
maintaining skills, some 
employees could find 
themselves a jack of all trades 
end master of none. Even 
flexibility has its price. 

Tel: 44 121 4103000 


BANKING FINANCE & GENERAL APPOINTMENTS 


CREDIT FIRST 
SUISSE BOSTON 


PRODUCT CONTROLLERS 




BGMvw 


ZURICH 


VP LEVEL 


& EXCELLENT PACKAGE 


CicdU Suisse Bor Boston is a IcatBng global c or por at e and Investment broking firm, prodding comprehensive fliuurUl advisory, capital abtag sties and tracing and financial products Cor users and suppliers of capital noon the world, h operates in over 50 offices In mmc than 30 countries and baa over 10,000 
employee. TMs truly global bu s faies i has highly sop bfsticacd global repottin g rcq diemmrs . To this end we are looting to teemd key indMd m k at Vice Prcridcnt level, to be b a wd ta Zurich and to im p leme n t new control ftiacttoii s within the Product Control area supporting corporate and invesnncni banking and fixed 
tocotoe and equities reading. In addition we require comniflers with project manage m e n t cipeiicuL C tor the foflowtag two roles 


pneyser MANAGES 

We requbc m oKxpdanl Prejca Manager to work In 2uridi far up to two youx to manage the fidloaalQg prafects: 

• bringing together tteacctxmdngAiocthio for rhe min trading borings tao die taesanea bank fan the other dM dons 

• tcenglncedinube pt occ iBca iupponlngfbegcPcmlooQftbc dally tradin g tevenuerqxifB and pdeg testing 

• tL - engl n ctrtn gdiefttndteg cost on the wrafMra . dart w a w m, PX money madam and co r po ra loan pnribBos 

• production of fcporta of the balance sheet and captal amgc by mri or p roAici Hoc 

• auperriskm of aflimpfementatioa relating to the global EMU and Year 2000 processes 


TOAsenrawmoum 

The Zorich Treasury Control function requires nfical development of to systems and processes with the Interest allocation process requiring a rebuild to 
c o mp l emen t rhe global nature of the new btalaess. Tbc role of Tteasay Controller will entail the following: 

• I nitiation of* project to rartnraftr the ■Boegtion of Sanest costa and die fattroctacdon of poBcycopastent to global ptacticc 

• teroduatoc of ba Inttaaay practice In the ralqil a rinn of cany coats from die pnxfrict control d qMmucim of major securities bouses ta London or New Yorfc 

• dev el opment of sy s te m s a n d procedure* to aOgw die analyte of Interest coats and balance shea usage 

• Baison wfch the Treasury CofU ro Bm of afl other major tratfag locations (New Yurie. London and Sngipocc) 

• katdtag a team of H dedicated TreaswyAnaiySB 


Theac positions arc key to the tether development of thebudacaagtabaflyanddcnamdahlgb lead of co nunbioent and detailed know l edg e of tte Inveatnieabanldnglxatotm A knowtedge of the Gennanbwgnagch desirable though rax essential AM die poaltloostcqidra strong accotmting and process skBIs as 
wrfl as an abfflty to {xo|CCt manage In a challenging eiivh o mucet Success In these roles wffl lead a career development In Zaicfa. London tnd/Or el a ewtnire globally. If you have tbc necessary qnaBdcs to succeed and an tamest In wnddng fat a ebaflengtag environment you shottid send a detailed Qwtadum Vitae to 
Jnaonri^rarriff , frilT!ri^ l, *^ ^l , f J -ri* ,M . ina*^^«Hw*;i«i*«"»r«amTrir*iirnewww&r»4f 171 ni««TU -EmB: fM«iM.g«r n gimi n lig«fa laMa3nm Wife te^n/Anw w obet fivalaerajom You may aha apply vhhtqfc/y mQaenm/ Bnhett Walter* quoting irfompg RW49. 
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ROBERT WAITERS ASSOCIATES 



NO TON AUCKLAND 


ae # Lir^r'- 



To apply please send your 
CVand covering tetter to: 

Valerie McKenzie, 
Head of Recruitment, 
Cazenove&Co, 
12 Tokenbouse Vferd, 
London EC2R 7AN 


CAZENOVE 

&CQ 


Equity Sales to Europe 

Competitive package City 


i Cazenove & Co is an international securities house and 
London's leadfog corporate broker. The firm provides corporate 
finance advkte, researches and efistrfoutes securities and 
manages funds on behalf of its efients woridurida 

i The saiea teams In London and ft Cazenove's overseas offices 
deal in United Kingdom. European and international securities 
onbel^of institutkxsworidwide. We now seek to add to our 
European Sales team vufth the appo in tment of a salesperson 
specialising fo distitnition to Italy arc! Spain. 

: Candidates wB be graduates with a good degree gakied from a 
top European university or business school. Business fluency in 
Hafian is essential as well as a sound understanding of 
European issues. Analytical skffis and strong sales and client 
relationship skffis wS be vital to success in this role. 


Package to attract 

Global Financial Services 

London \ 

the best 


i 

! 



UK Fund Management 




Appointments Advertising 


appears in the UK edition every Monday, Wednesday & Thursday 
and in the international edition every Friday. 

For further information please calhKarl Loynton on +44 0171 873 3694 
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Relationship Executives 


City 


c £100,000 Package 


Making a real difference to risk management and control a fundamental 

So many organisations seam to promise that change is Just around the comer but when the change Mines it proves to be merely -as its Intemai 
reevaluation of the purpose and objectives at the heart of a function or organisation. Our client, one of the largest financial services gro up s w HsTmanagement and control across 

Audit function. The result is a new strategic approach which will enable the delivery of an Intemai Audit service which excels and which will make a significant contribution to nsK .nag 

the whole group. V 

Business Partners with Management / f 7 

Central to the implementation of the new audit strategy is the establishment of a small number of relationship executive p°s^°nsalig^ to ^ business 

executives will draw from a large muittskilled team of audit professionals as necessary to support the delivery of value driven audit work. They will need to ^ bli sheffec^^wr^ ps 

senior executives of the business to achieve a common view of risk through a deep understanding of the business and then to ensure the audit process is driven with the success . • r- 

foremost in mind. 

Relationship Executives are required for each of the following areas: 






Building a culture of excellence 

The relationship executive is a champion of audit's commitment to supporting operational excellence. They will have senior level responsibility for the delivery of the audit service to their area. This will include 
providing an independent audit opinion on the effectiveness and efficiency of intemai controls and ongoing advice on risk management issues. Whilst continuing to provide Independent assurance, they will also 
be providing an advisory function and consulting service to the business in general matters of intemai control. They will be expected to apply a strategic approach to key customer relationships, finding workable 
solutions to control weaknesses and developing reporting that addresses the needs of multiple businesses. As a team leader and important member of management, they will be helping to build a culture that 
promotes the achievement of individual and collective performance potential, where there is respect for every individual, encouragement of initiative, creativity and commitment to stewardship. 

Using your knowledge and skills 

Candidates for these roles will be well rounded professionals with risk management, auditing, accounting and/or banking backgrounds. An essential requirement is a comprehensive knowledge of the relevant 
business area. Given the nature of the roles an ability to maintain an independent perspective and a balance between stewardship, corporate governance and business management will be important 
Candidates will have proven ability to establish effective business relationships, strong conflict resolution skills as well as influencing and negotiating skills. A high learning agility coupled with the ability to .. 
motivate and lead staff in a matrix environment with conflicting demands and the creativity to identify control related alternatives or opportunities will be crucial. 

If you believe that you have the skills and personal attributes necessary please write, enclosing a CV, to Sarah Hunt or Stephanie Warren at Michael Page City, 50 Cannon Street, London EC4N 9JJ. Rax 0171 
329 3426. Alternatively you can telephone them on 0171 269 1846. Please quote the relevant reference number, email: sarahhunt@michaelpage.co.uk 


Michael Page 


CITY 

Lend on - New York - Paris • Ams t erdam • Frankfort - MJan - Madrid ■ Hang Kong • Singapore - Sydney 





CREDIT FIRST 
SUISSE BOSTON 


London 


Head of Credit 

European Corporate Transactions 
£ Excellent Package 


Credit Suisse First Boston is a leading global corporate and investment bank providing comprehensive financial advisory, capital raising, sales and trading and financial products for clients around toe world. It operates 
in over 50 offices across more than 30 countries and six continents and has over 10,000 employees. Continued business development and a new strategic approach to credit has created toe requirement to appoint a 
London based Head of Credit to focus on toe European corporate business. 


Responsibilities will include: 

♦ Credit approval for a full range of European transactions. 

♦ Liaising with corporate and investment banking to oversee the credit enhancement of transactions. 

♦ Building and managing a team. 

♦ Overseeing and developing further corporate credit policy. 


Successful candidates are likely to possess: 

♦ Formal credit training with a minimum often years corporate credit experience. 

♦ Experience of complex cross-border leveraged transactions. 

♦ Knowledge of a broad range of European industry sectors. 

♦ A second European language {preferable but not essential). 


At present you will probably be in a senior corporate credit role with strong generalist corporate exposure and a 'can do' approach to transaction approval. For toe right candidate, this Director level appointment 
represents an excellent opportunity to bring your skills to a market leader. An attractive salary package will be offered and will entirely reflect your experience. 

Interested candidates should contact Tim Smith or Robin Keck on 0171 269 1872. Alternatively, write to them, enclosing a full curriculum vitae and current compensation details, at Michael Page City 50 Cannon- .•> 
Street, London EC4N 6JJ, quoting reference 411377, fax; 0171 329 2986, email: ci1y.corp.bank@michaelpage.oom 


Michael Page 


CITY 

London • New York . Paris . Amsterdam - FranJkfurt . MOu . Madrid . ttxtg Kong . Singapore - Sydney 




International Investment Bank 

TAX MANAGER 


A leading international investment bank with a 
major presence in all of the principal capital and 
financial markets. The London office provides a 
full range of brokerage and investment banking 
services and oversees offices across Europe and 
the Middle Ease. 

THE POSITION 

• High-profile role providing sophisticated tax 
engineering advice across diverse business 
and product areas. 

• Pivotal role in new product development 
within flexible business structure. Provide 
tax expertise across oil areas of the bonk. 


SAINTV Hird 

CO- 

PARTNERS 


Advise management and drive major initiatives. 
Build and manage small team. 


QUALIFICATIONS 



Bright graduate. ACA and/or ATII qualified 
with a minimum of four years' relevant -post- 
quolifkation experience, ideally gained within 
on investment book. 

Rrst-dass te ch n ic al ability combined with die 
acoth-e Bair to develop the business and 
establish workable solutions to complex 
tax issues. 

Exceptional communication skills. Sclf-motivarcd, 
proactive and flexible approach. Ability to work 
with and influence senior management. 


Plane tad a Adi cv and ran me tab ry 
drlaih . q nwiug reference 980 HH. to 

SHP Anocuto. Mdauuy Hooc, 
10-15 queen Street, Uwt» KiX 1TX. 
Tel: 0171 0» 8838. Iks 0171 815 8800. 


London 

Tins company is a major international group with a high 
Profile in the entertainment industry. They have recently 
eatabGsbed their European headquarters in the UK and are 
committed to securing a leading position in the European 
market through an aggressive expansion scheme. 

The individual wtD-be part of the senior management 
and wifl be responsible for exploring potential business 
development opportunities throughout Europe. The role will 
involve the formation and implementation of corporate 
development^ strategies via acquisitions, mergers and Joint 
yenmres. This will be accomplished by strategic cotmtry-by- 
coontry analysis of business opp o rtun ities and vriB involve 
sgmficant Bafoon at a senior level with potential targets. 

A linguist, you mil be fhieni in English am t at two 
European languages, frith an international perspective and 
the flexibility to travel IdeaHy. you will be a graduate with 
eitiier an MBA from a leading business school or ACA with 
experience in investment banking, a leading strategic 

e-mffih-iafo gt mnr g a nhantre ro 


Excellent Package 

cousoltaiKy or a blue-chip commercial organisation. 

Fi nanc i all y literate, you wfl] have the abtflly to prepare and 
anaiysecomptex fin a nc ial models and to initiate, promote and 
doa e join t venture agreements, initially muter the guidance of 
a company director. A sdfanotivated mdmdaal, with strong 
interpersonal drills, yon frifl thrive in a rhalteng wig and 
autonomous environment 

This is an outstanding opportunity to join an estabBshed 
mternahonal media group, and career enhancement 
are excellent. The remuneration package wiH 
mclu «e a competitive base salary depemfing on experience, a 
aaopwy car. performance related bonus and other benefits 

v 


For farther Information, please send a fall rtsmnd, quoting 
reference number 2879/32 toTamaWBd or Steve WffiBna st 
Morgan & Banks FLC, Bretfenham House. Lancaster Place, 
London WC 2 £ TEN or if you prefer, telephone 0171 240 1040. 
Fax number 0171 240 1052. 


httpi/Anraunorganbanb-conLan 
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Paribas 


Senior Quantitative Analyst 


London 

n 5^* intenational investment bank .. 

£S 3 S!iS? 00 ur 7 tes ’ * toffers 8 m ran* of “ 

tonWng acLvltes which Include Investment Banter*, ' 
Asset Management and Retail Financial Services. 

Due to recent growth and expansion, its Asset 
Management arm is now seeking to recruit an 
experienced Quantitative Analyst to join the research 
team in London. 

Reporting directly to the Director of Research, the 
successful candidate will play a key role within this 
Junction. He/she will assist in the determination of 
investment strategy, with responsibility for constructing 
asset allocation models. In addition, the analyst will 
also help In providing ifHtepth analysis of global equity, 
bond and currency markets. 

Applicants are likely to be high calibre graduates with a 
further degree (MSc or PhD) in mathematics. 


£ Excellent Padkage 

engineering or the physical sciences. The rote demands 
that you should display considerable aptitude in die 
application of quantitative techniques and possess 
strong programming skills. 

A minimum of four yearn’ experience of foe numerical 
methods and asset allocation models and techniques 

Is essential. 

This Is a challenging opportunity for an exceptional 
Individual to Join a talented and entrepreneurial team. 
Self motivation and excellent communication and 
Interpersonal skills are a prerequisite. 

Interested candidates should contact Alastair 
Richardson on 0171 269 1887. Alternatively, write 
to him at Michael Page City, 50 Cannon Street, 

London EC4N 6JJ or fax him on 0171 329 2986. 

Please quote reference 397976. 

email: alasteirrichardsonOmichaelpagexom 


Corporate Finance 

London 


31 Corporate Finance is the 3i Group's Corporate 
Finance advisory division, which specialises in 
mergers and acquisitions and provides corporate 
finance advice to the Group’s investment division. 

3i Corporate Finance Is seeking to recruit an 
ambitious professional to Join its expanding 

London team. 

This is an excellent opportunity for a commercially 
astute Chartered Accountant keen to move into 
corporate finance or for a candidate who has 
already obtained corporate finance experience and 
wishes to further his or her career. 

The successful candidate will work on a wide 
variety of transactions in the public and private 
company arena. The individual will require sound 
commercial judgement, negotiation and 
interpersonal skills combined with good technical 


expertise. Additionally candidates, aged between 
25-30, must also be able to demonstrate: 

♦ Excellent academic background, 2:1 degree or 
better from a leading university. 

♦ Ability to liaise with entrepreneurial clients at a 
senior level. 

♦ Strong analytical, technical and communication 
skills. 

♦ Initiative, creativity and maturity. 

If you are a commercially minded and ambitious 
young individual wishing to progress your 
career you should contact Annabel Haywood or 
Arabella Pack at Michael Page City, 50 Cannon 
Street, London EC4N 6JJ, fax 0171 329 2986. 
Alternatively, telephone them on 0171 269 1862 
or e-mail: arabellapack@michaelpage.com and 
please quote reference 261906. 


Michael Page 


CITY 

/ 

London - N*rw York - Paris - Amsterdam - Frankfort - Milan Madrid Koog^ Singapore - Sydney 


Michael Page 


CITY 

■ New York • Paris - Amsterdam ■ Frankfort - Milan - Madrid • Hong Kong • Singapore • Sydney 
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RESEARCH CONSULTANTS 

UfTERHATIOIIAL ROLE 


London 


FTSE Internationa} is a small, fast growing company which specialises m the 
calculation of equity and bond indices tor use by investors worldwide. 
Increasing use of indices is driving greater demand for the Company’s services 
and the Company is now looking to recruit further research analysts and 
consultants to: 

< 0 - design benchmark and derivative indices for Investors worldwide; 

❖ produce a wide range of risk analysis and performance statistics; 

❖ evaluate and cre^e customised indices for fund managers; and 

❖ advise dims on the design aid management ol equity Indices. 

With a minimum of three years' experience within the securities' Industry, you 
must have a proven record of achievement in delivering original and high quality 
research and advice to clients. 

fntere&ed candki&es should write with tell CV, quoting current rewrite pack^je to; 


Paul Grimes 
FTSE International Lid 
St Alphage House 
Podium Floor 
2 Fore Street 
LONDON 
EC2Y50A 



IRTEHUaiOML 


James Capel Investment Management <Z> 


Portfolio Managers 

Outstanding opportunities within private client fund management 

£ Competitive 


City 

James Capel Investment Management is part of foe HSBC Investment Bank pic, 
which is a member of foe HSBC Group, one of foe largest banking and financial 
services organisations In the world. James Capel Investment Management 
provides investment management services to private clients, charities, busts and 
pension funds and currently manages over £7 billion on their behalf. 

The continuing success of the business has created an outstanding opportunity tor 
a Global Equity Portfolio Manager and a Global Fixed Income Portfolio Manager to 
join the existing team in London. 

Reporting directly to an Investment Management Director, the successful 
candidates will be responsible for 

♦ The effective management of a wide range of non-UK resident private client 
investment portfolios, including off-shore foists and companies. 

♦ The analysis and secondary research of specific global fixed income/equity 
markets and sectors. 

♦ Determining an accurate as se ssment of client requirements and derelopirg and 
maintaining strong business relationships. 

♦ Enhancing foe investment capabilities of Janies Capel Investment Management, 
including new product/ business development and marketing. 


The successful candidates will: 

♦ Be numerate graduates, with strong academic backgrounds and 
possessing relevant professional qualifications l.e. either 1MC or 
SFA registered. 

♦ Have a minimum of fere years investment management experience, 
gained within either a private client or institutional fond management 
environment 

♦ Demonstrate a strong knowledge of global equity and/or fixed income 
markets. 

♦ Have proven experience of producing detailed and accurate investment 
proposals/ reports when worfcirg under pressure and to tight deadlines. 

This Is an outstanding career opportunity for professionals with excellent 
communication skills who are able to demonstrate initiative and enthusiasm 
combined with superior organisational abilities. The remuneration package is very 
competitive, reflecting the high calibre of individuals sought 

Interested candidates should contact Alastair Richardson on 0171 269 1887. 
fax 0171 329 2986. email: alastairrlchardson@michaelpage.com Alternatively, 
write to him at Michael Page City, 50 Cannon Street London EC4N 6JJ. 

Please quote reference 382486. 


£ 


Michael Page 


CITY 

London . N«w YoA . Paris - Ams te r dam - Frankftirt - Milan ■ Madrid - Hang Koog - Singapore ■ Sydney 






Paribas 


■ Senior Quantitative Analyst 

London £ Excellent Package 


Paribas is a leading international investment bank 
operating in 60 countries. It offers a foil range of 
banking activities which include Investment Banking, 
Asset Management and Retail Financial Services. 

Due to recent growth and expansion, its Asset 
Management arm is new seeking to recruit an 
experienced Quantitative Analyst to join foe research • 
teem In London. 

Reporting directly to the Director of Research, the 
successful candidate will play a key role within this 
function. He/she will assist in the determination of 
Investment strategy, with responsibility for constructing 

asset allocation models. In addition, the analyst wiH 
also help in providing In-depth analysis of global equity, 
bond and currency markets* ' - 

Applicants are likely to be high caObre graduates with a 
further degree (MSc or PhD) in mathematics. 


engineering or the physical sciences, the role demands 
that you should (fisplay considerable aptitude in the 
application of quantitative techniques and possess 
strong programming skills. 

A minimum of lour years' experience of the numerical 
methods and asset allocation models and techniques 
IsessentiaL 

This Is a challenging opportunity for an exceptional 
Individual to join a talented and entrepreneurial team. 
Self motivation and excellent communication and 
interpersonal skills are a prerequisite. 

Interested candidates should contact Alastair 
Richardson on 0171 269 1887. Alternatively, write 
to him at Michael Page City, 50 Cannon Street, 

London EC4N 6jU or fax him on 0171 329 2986- 

Pi ease quote reference 397976. 

e-mail: al as t- tin i char dson^rnichaelpagexorn 


Michael Page 


CITY 

London . New York • Paris ■ Amnedsm - Frankfort - MJho - Madrid - Hong ICong • Singapore - Sydney 








Mathematician and 
Monetary Policy Analyst 

The Ba nk of Eogbodk Gilt-Edged and Money Markets Division (GEMMD) has two key aims: 

■ the cfltcifnr implementation of monetary policy via the Bank's Open Market Operations; 

• to contribute to the Bankk work in the extraction of information from financial markets for die 
setting of monetary policy 

To support these objectives GEMMD is keen to recruit the following individuals: 

Mathematician 

A practical mathematician to play a major role in supporting both operations and marker analysis. 
The successful candidate will have: 

• strong quantitative skills with die ability 10 apply them in an operational context and to questions 
in markets, finance and monetary policy; 

• excellent presentation and communication skills particularly to non-specialists, flexibility and a 
strong desire to develop solutions which can be applied in an operational area; 

■ at least a first degree in Mathematics, 2:1 or above, and a minimum of 3 years experience in 
research or frvnnal 

Monetary JPoKcy Analyst 

lb work on die markets area input to the Monetary Policy Committee and the Quarterly Bulletin; 
analysis of the London money markets and briefing for domestic and international meetings. 
The qualities and background needed for this position are: 

■ degree in Economics (2:1 minim u m ) - a postgraduate qualification would be an advantage; 

■ p roven analytical, quantitative and written communication drills; 

• e xp e ri ence in economics or finance with a genuine interest in the markets. 

Salary will be commensurate with qualifications and experience. 

To apply, please send your CV with fuB salary history quoting job reference 
GEM 1/98 to: Lesley Maclean, Bank ol’ England, 1&2 Bank Buildings, Princes Street, 

London EC2R 8EU. Fax: 0171 601 4395. The dosing date is 24 April 1998. 

The Bank is an equal opportunities employer. 



Research Manager 
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Research Assistant 


ambitious 
team players 


banking and 
trade finance 
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international 

travel 


On behalf of a truly international financial 
markets group, we are recruiting sales 
orientated business generators, capable of long 
term progression to management. 

Locations include Central & Eastern Europe, Latin 
America, Africa, Asia and Western financial 
centres covering emerging markets countries. 

We are looking for ambitious traders, sales/ 
distributors, structures and forfaiters. 
Entrepreneurial flair, relevant language skills and 
flexibility are necessary. You should have a 
university degree and more than two yeas work 
experience m emerging markets. 


Activities covered include: 

Trade Finance, Structured Finance, Derivatives, 
Equities, Fixed Income and Money Markets. 

You will work within a focused, entrepreneurial 
environment with the freedom to develop your own 
business within a mutually supportive group. 

Hfe are also seeking Finance Controllers, Financial 
SystemSpeda^^OperatkmsMas^rsforthe 
same locations. 

Please fax CV to Farn Williams, Vineyard House, 
13-15 Vine Hill, London, EC1R 5FWon (44) 171 837 0001 
quoting reference FT 1055 
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Web site wmv.farnwilliams.co.uk Email: farnwi!liams'«dial. pipex.com 
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Schraders 


Corporate Finance Executives & Analysts 


Schraders is a leading international investment 
bank with a successful track record in its chosen 
markets and a strong and stable organisational 
structure. Our Corporate Finance Division enjoys 
a reputation for excellence and a strong deal flow. 
The Division is- one of the leading financial advisees 
to a range of blue chip clients, both domestic and 
international. 

Our activities include the origination, structuring, 
execution and, where appropriate, financing of 
public and private acquisitions and disposals. 

defences, mergers. Joint ventures, demergers and 
other transactioos.We are also active in domestic 
and international equity capital markers , working 
with major corporates and governments in 
the structuring and execution of primary and 
secondary equity and equity-linked transactions 


to meet the needs of issuers and investors 

worldwide. 

We intend to recruit a number of talented and 
ambitious individuals to join the Division as 

Executives or Analysts. Initially, as part of a 
mall team, the role will involve assisting to the 
development of client relationships, die execution 
of a variety of transactions and busioess development. 
We are lo oking for candidates with up to two 
years' corporate finance experience at Executive 

or Analyst level, or recently qualified accountants 

and lawyers. Imeflecmal prowess, excellent 
technical and analytical skills and a d esite to 
succeed ate all vitaL In addition, initiative, creativity 
and well-developed interpersonal and reamworking 
skins will be ncccssaty for new Executives or 
Analysts to realise their full potential. 


If you consider rfrat you tna trh these criteria, and are interested in becoming part of Schroders’ 
success story, you should write, enclosing a full curriculum vitae, toRschelHsitieyat 
Schroders, 120 Cbeapside. London E C2V 6DS, quoting reference ECFD/Per/Ad or via e-mail 
to BarhfT H awltyesghrndeBLcom. Alternatively, contact Rachel Hartley for an informal and 
confidential discussion on our dedicated telephone Hne on 0171 658 5432. 


INTERNATIONAL INVESTMENT COMPANY 

SENIOR LEVEL SECURITIES 
SALES POSITIONS IN RUSSIA 


WGtHSlC 


TIME Co mpany: Our dient is an International investment company looking to develop and expand their equity md farad 
Moscow The compan/s com actives indude sales and tra*ng. investment ban*** asset 

management and research. - -■ ^ 

Tue Roles: • - 

Head of Equity Sales * FI3221 

The successful camfidate, with excellent sales date and product knowledge, wtB l» 

dient base, directing and coordinating the sales effort, ojmmunkattnq with forego portfolio managers and conveying 
; ^formation about Russian equities. • . *. 

Head ofFixbd 1mo>me Sales - F13222 ■ - . y - 

The successful candidate win be resporeWe for developing a fixed income sales department Specific requwementsfndude 
hieing and managing sates staff, developing and introducing new prodo<» and services, develops and mara^ng^dtent 
relationships, marketing the Company, and handing /media relations: The candidate will be responsible for. maricettng rto 
international and ^domestic -finan«^ ’ 


The People 

The ideal candidates will: 

• have extensive equity or fixed income sales experience 

• have strong knowledge of equity or fixed income 
products and services 


have good Western contacts 
be fluent in English 


Please forward your full resurnt in the strictest confidence, quoting the appropriate reference no. to: 

Antal International, Premier House. 77 Oxford Street London W1R1R8 

Tfef: +44(0) 171 439 1 188 Fax: + 44(Q) 171 437 1519 e-matf.cv@anraWntcom 

Antal International MRUS Business Centre. 1st TVeKkaya-Vbmskaya.23, Moscow. 125047. Russia 

7W; +7(095)2580465 Fax: +7 (095) 258 0470 e+naB: antatoB@on6ne.m 

or vfsft our website on www.antaf-intcom 

Antal International Ltd 

V» Global KacrolTme nt Solution Apf>! lad Locally 


dti 


P fftm at offrad* tod Industry 


Expressions of 
interest should be 
sent to Douglas Fraser 
at nmc&kay 
management, by 
Monday 27 April, 
following which 
further details, 
including information 
on the selection 
process, will be 
forwarded. 


nmc&kay 
7 Old Park Lane 
London W1Y 3LJ 
Fax: 0171 495 2654 
Email: london@nmc-kay.com 


V 
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Director General of 
Research Councils 

A critical appointment for the success of the UK's science, engineering 
and technology base, involving a high profile, the atxKty to deal with 
sensitive and difficult issues, and d fr ect ministerial access. 


The Director General of Research Councils is responsible for advising 
the President of the Board of Trade, as the Cabinet Minister for Science, 
on the strategy for the Science Budget (currently £1.33 billion), and on 
the distribution of resources to the Research Councils, the Royal 
Society and the Royal Academy of Engineering to deliver the UK 
Science. Engineering and Technology base. 

The Research Councils promote and support research and post 
graduate training in the United Kingdom to increase knowledge, 
promote the quality of life and further national competitiveness. They 
work with the Universities, Industry and Commerce. The Director 
General is responsible for the effective operation of the Research 
Councils within the framework set out in the 1993 White Paper 
'Realising our Potential*. 

The Director General of Research Councils will have direct access to the 
President of the Board of Trade as well as the Minister for Science, 
industry and Energy, and will work closely with the Permanent 
Secretary of the DTI and the Government's Chief Scientific Adviser. 

This is a Senior Civil Service appointment and a salary of £100,000 is 
offered (more may be available in certain circumstances) plus normal Civil 
Service benefits. The vacancy arises on the completion of the contract of 
the incumbent. Sir John Cadogan, on 31st December 1998. The post will 
be offered on the basis of a three year contract with the possibility of a 
further two year extension. The position is located in London. 

The Department of Trade and Industry is an Equal Opportunities Employer. 


vina iij 


SENIOR CLIENT RELATIONS 

EXECUTIVE 

Geneva 

One of the world’s largest investment management organisations is experiencing rapid 
growth in the European sector. As a result, they are seeking to appoint a Senior Client 
Relations Executive to take responsibility for marketing and dient relationships across 
German-speaking Europe. The role will be based in Geneva and will target a largely 
institutional client base. 

To qualify for this key position, you will be a results orientated self-starter looking forward to 
developing this established business into a significant part of the company’s pan-European 
activity. Prior knowledge and experience of the fund management sector is highly desirable, 
but we will consider candidates with 7-8 years’ finance-related business exposure, preferably 
in an international environment. You. must also demonstrate initiative and exceptional 
communication skills, induding fluency in German or; preferably, Swiss-German and English. 

The company offers an attractive salary and full benefits package. 

Please apply, in confidence to Elizabeth Williamson at: 


Tax 

0171-626 9400 


Shepherd Little & Associates Ltd 
Cleary Court, 21-23 St. Swithin’s Lane 
London EC4N SAD 

Financial Recruitment Consultant 

SHEPHERD LITTLE 


Telephone 
0171-626 1161 


f i f/y # // / / /// / j 


s 

* 

S 



International Equity Product Specialist 


London base 


Morgan Stanley Asset Management, pan of the leading 
US Investment Bank, Morgan Stanley Dean Witter, is 
currently raising its profile worldwide with a programme 
of targeted expansion and growth. 

In line with this recent expansion, a new opportunity 
has been created for an International Equity Product 
Specialist wi thin our Client Service Team to become a 
focal point of expertise for the equity products managed 
from our London office (total assets under management 
in London currently $23-9 billion). ~~ ' rt ' 

Acting as a primary contact for our rapidly growing base 
of internal and external clients throughout the world, 
you will suppon key decision makers with continuously 
updated, in-depth product information. A core element 
of the role will be effective client relationship 
management, involving some travel to cement current 
partnerships and support new business development. 


A setf-motivated team player with confident interpersonal 
and communication skills and dear management potential, 
you wfll demonstrate a proven interest in developing and 
maintaining dient relationships along with a brood general 
investment knowledge. At least six years' relevant financial 
experience, possibly Including portfolio management, is 
essential, backed by a business-related degree and, ideally, 
further professional qualifications. 

In return, we are uniquely equipped to offer you secure ' 
career devefopirient ^pjwpeas'“wkhflT a ptrigrtSsive/' ’ 
ambitious and forward-looking business. Rewards are 
commensurate with our status as a major global player 
in the financial services market. 

To apply, please, write with full CV to: The Response 
Handling Team. Refi2132, Associates in Advertising 
(AlA), 5 St John’s Lane. London EC1M 4BH. 
Closing date: Friday I7th April. 


MORGAN STANLEY ASSET MANAGEMENT 

Morgan Stanley Asset Management Limited, Regulated by 1MRO. 


Challenging and Prestigious Career Opportunity 

Funds Risk Analyst 


Major Investment Bank 


Bahrain Based 


Excellent Remuneration Package 


m Our cfern is one of the Arab world's fastest growing, most successful and prestigious investment banks, of 
international repute, with its headquarters in the State of Bahrain. The bank's principal activioes ere investment m. and 
advisory services rebrung to. managed funds, treasury operations, international real estars. corporate favesrments 
and marketable securities- Trie bank has recently bunched the Asset Management business involving investme nts in a 
portfolio of externally managed funds usmg "hedge fund’ type strategies. 

m Our cSeot is seeking lo employ a Funds Risk Analyst who shad be reporting to the Head of Risk Management 
The selected cand&ats w& be responsMa for proactively reviewing end mon it oring a broad spectrum of risks 
associated with Investments in a number of externally allocated portfolios in 'hedge fund’ type strategies, and to 
monitor the performance of the various funds. The primary raspansirttias indude Quantifying and analysing risk 
exposures using \btue-At-ftisk systems, recommending strategies to manage the exposures, as well as preparing 
risk/performance analysis reports hr the portfolio to senior management and funds management teams Other 
responsibOities include assisting in the development of risk poBdes and procedures, krpfamentation of risk 
methodologies and systems and actively participating in the assessment and management of the tinr+wide risk 
management process. 

m The camSdate should have a professional qusfffication n finance or business ettirtirustmtionfirmnagamem with a 
stnxig derivatives and financial mathematics background and must have worked for 3 to S years m the risk 
management field, with an in-depth knowledge of financial engineering and risk management, preferably gained in an 
investm ent bank. High le vel mderst ancting of derivatives, risk management models and use of Vh/ueAt-fUsk analytics 
analytical statistical and quantitative skltts rnttiativa. good communication stops, atofffym work to b- 
team-onienred environment and a strong background m PC applications are also essential, 
m The attractive remuneration package is designed for a top calibre individual. 

If you consider yourself to be the right person tor the above position, please forward your complete nlaumB 
to reach us within 10 days to the fbUowing address quoting reference S*7SL Wb will reply to you within _ 

•ourwaeksof receipt of your rdsumi. Strict confidentiality is assured. Director of Recruitment Services. 

Ernst & Young. PO Box 140. State of Bahrain. Fax 00 973 535 4QS. 


s!l Ernst &Young 


EXECUTIVE SEARCH — Researcher/Consultant 


ARMSTRONG 


Intelligent, creative, self-motivated candidates 
sought for a challenging career in a growing 
industry with potential for rapid advancement. 

Armstrong International Is one of the City's 
leading Executive Search firms focusing on senior 
level positions within alt sectors of the finandal 
services industry. We work on a retained basis for 
a select number of dients who indude some of 
the most prestigious global investment banks. 

We are now seeking career minded people 
with at least two years' experience of working in 
a professional environment to join the existing 


I NTERNAT 1 0 N A L team in our fast-paced and entrepreneurial office. 


Successful candidates will be: 

• Intelligent, educated to degree level and 
possessed of sound judgement 

• Entrepreneurial and ambitious with high 
energy levels 

• Confident of their management potential 

• Keen to join a meritocratic, creative and 
diverse environment where much emphasis is 
placed on team orientation. 

To apply send your CV with a covering 
letter to Catherine Bolton, Armstrong 
International, 1 Angel Court, London EC2R 7HJ 
Tel: (0171) 606 0002 Fax: (0171) 606 2800. 


Appointments 
Advertising 


appears in the UK edition every 
Wednesday & Thursday and in the 
International edition every Friday. 

For information on advertising 
In this section please call 
Keetey Pope 
on 0171 873 4006 


Financial Times 


TRADERS 


New York area based Hodge Find hat dpenhP 
for two high quaBy execution traders wBi rirong 
track records. The canddatea wfi ham mark*- 
nuking and trading experience g ained in * ** ** 1 
mnraoT the fb&mjrg markets: fordgn pobange. 
format rate Uures. or agriaaturaJ commodtofc 
Bdh traders must have 2-3 years experience and a 
•vartbfo* degree. Option tracing mpartanc* * 
Pretened bid is not naceeawy. 

Both posttons offer Hah reward* and a ***** 

vaSy of Ste (or those tired of the ddy trek to the 

dy. 

R ^^hy»ere^iesani.lr«IuiSigremunartI on '.;l 
hhfofy.te Financial Hum* Box . 

Nianber One SoiMfnmk Bridge 
London, England 5E1 ML 
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FINANCIAL times 


FRIDAY APRIL 3 1998 


International Investor Relations 
& Corporate Affairs 


Excellent rewards - Central London 


As Europe s leading venture capita] company; Si has an 
ouBaandmg and sustained record of performance, and a 
waegy far substantial farther growh. The Cocnpany now 
acc btpxecn man tacraatioualOgpt^A^ 

take icsponabili^ for wcaaraae die boanest ammMinnn. 


-■ ~r 

■ Rn XJrt i n g fe> tie Director of Corporate Affairs, the role 
* centra] to the development and delivery of 5 i'» imeSor 
relations programme, the long-term international 
development of the Croup, and for communicating 
essential information about Si to a dSverac and widespread 
international audience. 

■ This will include developing relationships with 
international investors, investment analysts and the 
financial media to build international awarenes and 
ownership of Si. 

■ A high-cafibre graduate, possibly with a professional 
qua fifwation , you w£D have a broad-baaed m m^l 


or blue<bip iniernaoonal ocgantsatkais. You i*B have a good 
I communication dbdp&oes 


which support FISE 1 00 cuaqanies, and practical experience of 
applying than. In this respect, you wffi demoumace fn&rate 
interpersonal and communication ritiBs coopted with a strong 
inceflnrr. analytical ability and the personal attributes to grin 

r Byeaan dbtdld rdwiopdtyi iitaDksdB 

■ fluency in a major European language other than English, 
which c enmrial. woald be a dktincl athamage. 

■ This is a demanding and high profile opportunity 
offering CTcdfaat reward*, both.jp terms of remuneration 
and intefleetnnl cfaaUenge. 

■ Fleam repfy fa confidence^ enclosing a fitSamxuhmivitae, 
current sdaxy details and quoting reference number B20S5 tnc 
The Managing Dfaectm; Alexander Hughes Selection limited, 
14-16 lower Begem Street, London SWIYffH. 


We want you to succeed 




Investment Manager 


Charity Funds 


Excellent Package 


City 


Newton is an independent investment house founded fa 1977 and dedicated to prxnndhrg the highest quaSty 
of service and investment perfor man ce. The company has assets under management of over Cf 0 b fl Kon of 
which some £2 bKon is mmged on behalf of private individuals, Crists, charities and smafl pension schemes. 
Within the Private investment Management division £420 million is invested for 60 dharities and an 
investment manager is now sought to drive further growth of this significant part of Newton’s business. 


THE POSITION 

♦ Manage charity investment portfoEas formulating inve ^uuciiL 
policy fa consultation whh trustees. 

♦ Report to dienes on investment policy and fund 
performance. Bufld strong diem relationships. 

♦ Present for new dient accounts. 


QUALIFICATIONS 

♦ Investment manager with experience in the management of 
charitable assets or UK equities with some knowledge of 
global [Hari cots preferred. 

♦ Team player whh excellent interpersonal and presentation 
skills. 

♦ Ambitious, sdf starter keen to develop career further in 
expan (4ng group with top quartile charity fund performance. 

Phase send fufl cv, stating salary, ref FS803H5, to NBS, 21-26 Garfidc Hilt, London EC4V 2SX 
Fax 0171 489 0690 robind@nb-sefection.co.uk Tel 0171 379 1070 


Key member of professional and successful private 
Investment team. 


Aberdeen • EUrmnghim • Bristol - Cardiff * Cay • Edinburgh - Qnpw 


Leeds - London • Manchester - Radeu • Slough • Frankfurt • Madrid • Parts 


NB Selection 


A BNB Resources pfc company 


NBS 


ISO 9002 Registered 



Corporate Finance 

The continuing success of N M Rothschild's corporate 
activities has created ao opportunity for a high-calibre individual 
to join the pharmaceuticals and hea l thcare team. The team is 
primarily responsible for originating, developing end ™ww in p 
domestic and cross-border merger and acquisition. transactions as 
well as far bringing emerging biophannacnmcal companies to the 
stock market 

Candidates, in their mid to late zos, will preferably have had one - 
to three year’s experience - either in investment Hanking; focusing 
on mergers and acquisitions, or in the corporate development 
department of a major healthcare company. Strong communica tion 
skills, a creative interest in corporate finance and healthcare and 
the ability to work as part of an industry wa«m 1 as well as first d«« 
financial analytical skills are essential. It will also be necessary to 
demonstrate a consistently excellent academic record, including a 
good university degree and first-time passes if professionally 
qualified. 

The remuneration package is excellent, as are prospects for 
personal development 

Please send a curriculum vitae, indicaring current remuneration, in 
the strictest confidence to Sara Morris, Personnel Manager, 
N M Rothschild & Sons Limited, New Courts St Swithin's Lane, 
London EC 4 P 4 DU. 


N M ROTHSCHILD & SONS 


Fixed Income 


Our dient, a prestigous international top 100 bank, located in southern Germany, is looking for Individuals (male or 
female) to join its expanding sales and trading activities. 


Sales Person 


You wffl be responsible for building and developing co- 
verage of international institutional dients to support 
our market making activities and placing of fixed Income 
products issued tty the bank. 

We expect a solid institutional dient portfolio, team 
focus and strong business acquisition skills. 


Sales Trader 


You will cover trading and market making in internatio- 
nal currency bonds. 

The role will involve the maintenance and development 
of both new and well established trading and sales rela- 
tionships. A dient portfolio would be an advantage. 



The ideal candidates will have at least three years experience in trading and sales of international bonds. Fluency in 
English and at least another european language (with preference to French, Italian or Spanish) is * Fluent or 

basic knowledge of German would be an advantage. 

Please send your C.V. - in English or German - Inducing your earliest starting date and your current salary, under 
reference number 3 II (Sates Pierson) or 3 12 (Sales Trader) to Mr. Immanuel Guth, our personnel consultant. All 
applications will be handed in strict confidence. 


Immanuel Guth 

Untomahmansberator 

Guth Afanagement Services 

ChopinstraBe 29 . D-70195 Stuttgart 

Fon +*4971 lf& 97 664 . Fa* -*+4971 1/6976633 



EMERGING MARKETS RUSSIA/CIS. 

SENIOR 

STRATEGIST 

Our cheat is a leading international investment bank with an . 
outstanding reputation fa the Emerging Markets of Central and 
Eastern Europe. ' .... 

This senior strategist role is London-based but may involve extensive 
travelling. You will be responsible for analysing economic* politics 
and financial markets fa Russia and other CIS countries, fanning a 
general country view and making specific trade recommendations 
to the firms' dients and traders. You will be expected to present 
this analysis via regular written research as well as having ctmstant 
interaction with the Global Sales Force. You would ako be expected 
to establish and maintain key market and official contacts within 
Russia and the CIS. 

You wUl have a PhD in economics from a top university, with a 
background fa open-economy macroeconomics and a minimum 
of three years' experience as an analyst of Russia at a major 
international financial institution. Experience of other Emerging 
Markets, fix example Latin America, is also beneficial. 

Our dient requires somebody with excellent quantitative abilities 
and strong written and oral communication skills. 

To apply, please write enclosing your CV, quoting re£ 2141 to 
The Response Management Team, Associates in Advertising (AIA), 
5 St. John's Lane, London EC1M 4BH. 

Closing date fix receipt of applications is 21st April 1998. 
Applications will only be forwarded to this dient. However, please 
indicate any organisation to whom your details should not be sent. 


HR MARKETING & COMMUNICATIONS 



THE BANK FOR INTERNATIONAL 
SETTLEMENTS 

an international organisation in Basle, Switzerland, established in 1930 to promote 
central bank cooperation and provide additional facilities for international financial 
operations, has a vacancy in its language Services for a 


for the translation into English of finan cial, ec onomic , legal and other techni ca l 
texts and the revision/ editmg of documents drafted in English. „ 

The snccessfill candidate will have: * 

*• L 

• a perfect command of English, (mother toogoe) 

• a good university degree in French and German; a postgraduate diploma, in 
translation, would be an advantage, as would, a knowledge of Italian or Spanish 

• several years' experience as a professional translator, preferably in the 
economic or financial field 

• foe ability to produce high-quality wade to tight deadlines when necessary 

• flexibility, adaptability and team spirit 

Candidates should preferably have a sound grounding in economics and related 
subjects, and should be willing to keep abreast of developments in the relevant 
fields. 

The BIS offers attractive conditions of employment in an international atmosphere 
and excellent welfare benefits. 

Applications should be sent, together with references, to Homan Resources, Rank 
for International Settlements, 4002 Basle, Switzerland quoting the reference 
number 98434. 


Appointments 

Advertising 


appears In the UK 
edition every 
Wednesday & 
Thursday and in 
the International 
edition every 
Friday. 

For information on 
advertising in this 
section please call 

Keeley Pope on 
0171873 4006 

Karl Loynton on 
0171 873 3694 

Mark Williams 
0171 873 4095 


Financial Times 


EQUITY 

SALES 


Everett Financial Management 
Limited, London's leading 
equity dealer specialising in 
smaller companies' shares, is 
looking to recruit exceptional 
people. This is -an, 
jr' ontgtatiHtng opportunity tor' 
^ tieser(4i 



"**“*“* Oar successful and 
sales teas' are given: ( 

• Qualified leads V_ ^ , 

-■'' J "•^Comprehensive on^fic* 

/ _ / traixohg^and an 

^ » Excellent rttitiigtBgi t 

package " , 

As the most professional 
company in this sector, FPC 1 
or S.L Exams are required. 

If yon are confident that yon 
fit the bill, contact John Davies 
oxJobnMadie. 


EVERETT FINANCIAL 

MANAGEMENT LIMITED 

Sinzrasr House, 127-129 Wandsworth 
High Street, London, SW18 4JB 
TebQISl 871 4242 Fan 0181 871 4646 


SPECIALIST EUROPEAN 
EQUITY SALES 


Fta-PitL KchOO is an integrated investment bank whh an intornatioml business conducted from offices in Loudon and 
New York. The firm was founded 25 years ago and has always specialised in the financial smrkxs Industries. 

AS part of our spcrialisarioa ihc Company has a well established research product focused on Banking and Insurance. 
We 

Europe. 

The successful candidates wffl have die following attributes : 

• strong rddionsbips with iusatutional inresocs fa Europe 

• 3 . 5 years safes experience 

■ ■ - ’ ‘ services sector 


More write or fax in confidence, with loll CV to Sue Ash. 

F m PUT. g * | i"" t-td, 35 WBsofl Strtttf London EC2M 2SJ. Fax No t OI 71 247 5013. 

Hill FOX-PITT, kelton 


ASIAN BANKS 
EQUITY RESEARCH 


Fox-Pin. Kebon is an integraKd invesnnetB bank with an international business condu ct ed from offices in London aod 
New York. The firm was founded 25 years ago and has always specialised fa the financial services industries. 

We are c u rrent l y seeking an experienced banks analyst to join our Asian Banks team in London, with a view to being 
ndnrawxt in Ada in thp rTwrtimru wm Thig hewn TUTTf^c rw ua r ch cm all conrtriefi in the region with the exception Of 
Japan. Candidates should have, pr ef er ab ly: 

• a background is investment research within the banking indostiy 

• exposure to more than one Asian equity market 

• a good degree and possibly a busmess or professional qnafificanon 

• a high degree of fluency in business-based computer application* 

■ «*WT|lent wri tten and oral e nmnutmlenti nn tVitis 

Fluency in am Asian fang im gt- (other rhan Cantonese and Hindi) would be an advantage. 

Remuneration, including performance related bonus, will be fuDy competitive. Substantial development pot ential 

exists within an informal bat highly professional eavironnvaM. 

Please write or fox fa confidence, witb foil CV to Lexa Hunt. 

Fax-Pitt, Kebon Ltd, 35 WBsoa Sired, London EC2M 2SJ. Fax No : 0171 247 5013. 


PH. 


Regalmed by the Securities and Futures Authority 

FOX-PITT, KELTON 


JR. Jes Echos 


leQto&BendelEcanourie 

The FT can help you reach 
additional business readers in 
France. 

Our link with the French business 
newspaper, Les Echos, gives you 
a unique recruitment advertising 
opportunity to capitalise on the 
FTs European readership and to 
further target the French 
business world. 

For information on rates and 
further details please telephone: 
Karl Loynton on 
+44 171 873 3694 


ACCOUNT MANAGER EASTERN EUROPE 


wnmunt aaro _ _ 

mem Europe. Strong 
, European language* and experience 

its roqufoetl 

6 Cresbv- Wbrkhead. stereomsHriuse. 
~i Wycombe ftPHJlRP, 



Appointments Advertising 


appears in the UK edition every Wednesday & Thursday and in the Internationa! 

edition every Friday. 

For information on advertising in this section please call 
Mark Williams on 0171 873 4027 


i 


Financial Times 
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THE EUROPEAN 
INVESTMENT FUND 

The BF, a financial institution of the European Union based 
to Luxembourg; and estabfished n 1994 to provide loan 
guarantees and equity In support of srrtafl and mwSunwfced 

companies (SME) and large Infrastructure projects erf Trans- 
Eraripean Networks (TEN), wishes to recruit for ta Headquarters 
In Luxembourg (m/0 

VENTURE CAPITAL 



ANALYSTS 


Working In small teams, they vrfH assist in Identifying and analysing business opportunities 
wtffle keeping abreast of developments in European venture capital markets, and wfl help In 
the devekipTnem and implementation of plans to promote E1F equity activities. 

Applicants, who wfl! normally be in their late twenties or earfy thirties, must be nationals 
of an EU member country, have a University Degree (klealy complemented with postgraduate 
studies), and at least g yeara experience In analytical tasks in a banking of business envfrpnment- 
Tlrey should be fluent In Engfish and at least one other language of the European Union, and 
have strong anatytkaJ/presentatian skfls and computer ®*racy. 

A good und erstand ing of private equity markets in the EU and of the financial Instruments 

used in venture capital b required* Expo«tre to private equity arrestments, preferably with 
an international dimension, would be an advantage. 

The BF offers an attractive remuneration package with terms and contStions comparable to 
other European Institutions. AppScants are invited to send their CV with a letter, quoting the 
r e fe ren ce, to 

European Investment Fund - Human Resources (Ref. VG-01/98}, avenue J.F. Kennedy 43, 

L-S968 Luxembourg. Fax: (352)42^6^202. 



Schroders 

Quantitative Risk 
and Performance Analyst 

Schroder Investment Management is one of the UK’s most successful investment 
management groups with total funds under managmerrt exceeding £1 00 billion. This 
success and the continued development of our Fixed Income business has created an 
opportunity for a highly numerate and motivated graduate to join the international Fixed 
Income team in London. 

The role's principal activities win be: 

• Multi-currency performance attribution 

• Multi-factor optimisation 

• Quantitative product development 

To qualify as a candidate you must have gained a first class honours degree in 
mathematics and have a minimum of two years' experience in both financial modelling 
and risk analysis. You will have the maturity and communication skills to present your 
arguments cogently and contribute positively to the team environment 

If you are Interested In this challenging role please send your CV to Mr W G Lewis, 
Assistant Director, Personnel Department, Schroder Investment Management 
Limited, 33 Gutter Lane, London EC2V 8AS. Closing data for applications is 
Thursday 9 April 1998. 


INSTITUTIONAL 
FIXED INCOME SALES 

Relative value sales 
desk seeks qualified 
individuals to join effort 
focusing on G-1 0 
government debt, 
derivative instruments 
and emerging markets. 
This group is part of a 
major international AA 
rated bank. Sales 
people located in Paris 
with a proven 
institutional client list, 
please respond. 

Fax resume to: 
44 171 638 3150 


FIXED INCOME RESEARCH ANALYST 


Wo a« a molar European Investment Bank who require ■ Ftaad 
Incamo Research Amrfyst to ajiport our actWncs In irtfa. 

The Bcdy cavfidaDo wfll hwe extsdng firet h«id experience m 
the local martat and knowtedgo of taonda and currencies. 
Appe corns should possess an MBA from an anaMstied 
business school and be fluent ki En^sh and other tanerage 
re le v ant to ttw local markets. Knowledge of &nef#ng Europe 
martatsuMbeanatfcantags. 

Please reply In con fi dence, andorttg you* CV to: 

Box A61H, Flnanaal Times. 

One Southwark Bridge, London SE3. 0HL 


‘We don’t like their 
sound, and guitar 
music is on the way out. ’ 

Decca Recording Company, rejecting the Beatles, 1962. 


One of our Risk professionals would have jumped at the chance. 


Risk Ma nage m ent - Benelux, France, Germany & UK 


There are many different Risk Managers in this world. 
Most err on the .tide of caution - but risk missing that 
big opportunity. Other* have the vision and creativity 
to make bold decisions. 

TIP 'Transport International Pool' has, once again, 
made a bold decision and acquired Central Trailer 
RciibL This confirms our status as Europe’s leading 
trailer rental company offering high quality financing 
to trucking companies, manufacturers and retailers. 
TIP is pan of GE Capital - a mih dynamic 
organisation employing 38.000 people in 21 core 
European businesses and one of the largest financial 
services companies in the world. 

In short, TIP provides an environment where decisive 
risk professionals are respected and supported. 

We are current!*' looking for exceptional individuals 
to ;mrn in implementing our European risk 
management policy throughout our regional network. 
These critical roles all play an instrumental part within 
the local management team and involve taking teal 
responsibility fur credit and risk issues in die region. 
Leading your own learn, you will oversee the entire 
credit process, approving transactions within your 
lending authority and ensuring the delivery- of 
approval requests la the Fatmpean Risk Director. 

You will maintain the qualitv of the portfolio bv 
hittitig had debt and delinquent targets, and 
coaching and educating die sales forte an all 

credit and risk mailers. 


To succeed, you will need a minimum of Eve years' 
in-country experience with knowledge of the local 
fin a ncia l services market, probably gained from 
working for a bank or leasing company. Along with 
having excellent interpersonal skills, you must be able 
to communicate both in writing and orally in the local 
language as well as English. The management 
potential to lead, motivate and develop a team is vital 
and should be supplemented with strong decision- 
making abilities that reflect your innovative and 
determined approach. 

In return, you will receive a substantial salary, 
excellent benefits and relocation assistance if 
necessary. Career prospects within TIP, GE Capital 
and our parent company General Electric - the world's 
largest company by capitalisation - are unlimited. 

To apply, contact our consultants Ian Schiich or Ruth 
Almond at GSA Management Consultants indicating 
your current level of remuneration and the position 
of interest. 

TeL- +44 1236 81881 1. fax +44 1256 356684, 

E-mail: ian_schIich@csa.co.uk 
Alternatively, write to them at CSA Man ag ement 
Consultants. Century House, Priestley Road, 
Basingstoke, Hams KC24 9RA United Kingdom. 



GE Capital Services 
TIP Trailer Rental 


An equal opportunity employer 


*TmJ*mark of GmrtdfXectrie Company, tt&A, mkirh u mu 
amnedfd, with the English armpany of a tndhrwuu. 


LIFFE FLOOR 
TRADING 
SUPERVISOR 

Candidate must be 
able to act as a link 
between the Options 
land Futures pits and 
introduce new 
business. Detailed 
knowledge of Option 
strategies essential 

Experience gained 
on exchanges other 
than UFFEanda 
proven ability to 
work with 
non-UK based 
clients would be an 
advantage. 

[Write to Box A6107 
Financial Times, 
One Southwark 
Bridge, London SE 
9HL 


The FT con help yon 
reach additional 
business readers in 
Prance. Our link 
with the French 
business newspaper, 
Les Echos, gives you 
a unique recruitment 
advertising 
opportunity to 
capitalise on the FTs 
European readership 
and to further target 
the French business 
world. 

For information on 
rates and further 

details please 
telephone: 

Karl Loynton on 
+44 171 873 3694 


Appointments Advertising 


appears in the UK edition every Wednesday & Thursday and in the International editioneveryFm^ 

For Information on advertising in this section please call 
Mark Williams on 0171 873 4027 



THE EUROPEAN 
INVESTMENT FUND 

TheBF.aiftHncMhgtltiilionoftheBropganUiiioHbjW”* 

hi Luxembourg (nVf) 

SME ANALYSTS 

UK BF l» dCKtopcd . Wife* of l"' 

SME financing. The E1F undertakes own operations and tnct operations on behalf parties. 

Worths in . *«g Mm, tht W* «*t to 


h SSHoi Mrttan E*Brpib«<S«3 fti.ndns.cr™ two*. : 

App|fcinl&¥rt»YWnon«iy be In thrt~ late twenties or CTriytt*tjca,nw K be nW owh of 

an EU member country, have a Unjvrafty P«gw (ktaafly comptematted with 


preferably In SME credit and risk asseament in a banking or busbies* environment 
They should be fluent In Engbh and at least one othcr | ^ T ^ ,ag * | of 

hare strong mtfytkz^quantttatfre sfcfe and computer Bteracy- International experience woitid 
be an advantage. 

The HF offers an attractive rcuunci a tlofi package wMi tennsand f^**””?* *° 

other European Institutions. Appflcants are tnvtted to send their CV with a letter, quotas 
lire reference; to 

European Investment Raid - Human Resources (Ref. SME-01/98), avenue J.F. Kennedy 43, 
L-2968 Luxembourg. Fax: (352)42.66JI8J*02. 



THE EUROPEAN 
INVESTMENT FUND 

The BF, a financial Institution of the European Union based 
in Luxembourg, and established in 1994 to provide loan 
guarantees and equity to support of srnal and mecRum-sizcd 

compares (SME) and larsv infrastructure projects of Trans- 
European Networks (TEN), wishes to recruit for Its Headquarters 
in Luxembourg (mfl) 

PROJECT ANALYSTS 

Working in smal teams; they wfl assist In identifying and analysing business opportunities 
whfle keepmg abreast of developments In European Infrastructure, Transportation, Energy and 
T efecom mtinlcatlofw project makets and wffl help In the Im p l em e ntati on of the ElFs mandate 
to fodBtate the development of public-private partnerships through the growth of tts guarantee 
business hi support of Trans-European Networks; 

Appflcants, who wfl normaly be in their late twenties or early thirties, must be nationals 
of an EU mentber country, hare a University Degree (Idcafly complemented with post graduate 
studies), and at least 9 years experience to analytical tasks in a banking, commerda! or industrial 
environment They shotad be fluent in EngRsh and at least one other language of the Eiaopem 
Union, and hare strong analytxal/presentstfon skfls and computer Bteracy. 

A good knowledge of project finance techniques and financial modcflng tools would bean 
advantage. 

The EIF oriera an attractive remuneration package with tenns and condfoora comparable to 
other Eieopcan Institution s . Appflcrerts are Invited to send their CV with a letter, quoting 
the reference, to 

European Inv es tme nt Fund - Human Resources (Ref. TEN-01/98), avenue JLF. Kennedy 43, 

L-2968 Luxembourg - fax: (352)42.66.88.202. 


BankBoston 


BankBoston is currently engaged on a dynamic programme of growth in its domestic 

and international operations. 

That is why we are currently looking to appoint people with the experience. Initiative and 

ambition to play a valuable part in our developing international strategies. 

Director - Derivatives Hading 

The successful candidate will : 

• Have at least five years experience trading fixed income derivative products 
principally in European currencies. 

• Be conversant with a wide array of other asset classes and their derivatives, 
including equities, credit derivatives and the sub-investment grade fixed .income 
markets. 

• Be committed to building a customer focused risk management capability from the 
ground up in a start up environment and across markets. 

Director - Derivatives Sales 

The successful candidate will: 

• Have at least five years experience selling derivative products in Europe with an 
established client base of corporate and/or institutional end users. 

• Have product knowledge across a wide array of asset classes and their derivatives, 
Including fixed Income .equities, credit derivatives and the sub-investment grade 
fixed Income markets. 

• Be committed to developing a customer focused franchise for BankBoston as it 
builds a capital markets and International banking presence in London. 

Attractive salary packages are offered with full banking benefits for these positions. 

Candidates interested should apply In writing with a daytime telephone number to 

Jennie Thom-Davls, Director - Human Resources, BankBoston, 39 Victoria Street, 

Westminster SW1H OED. 

Closing Date: 14 April 1998 


Financial Times 


Senior management positions in 
Sales and Trading of securities. Geneva based. 

As a medium sized fully owned subsidiary of a powerful financial group, our Geneva bank 
created in 1995 has been so far involved mostly in international trade finance. We are now 
expanding our activities with the objective to become a major player servicing clients engaged in 
commercial and investment banking operations between Western Europe and Eastern European 
others ’ 001 baQk “ establishing a Capital Markets Department and 
needs to find the following managers who will lead efforts of the bank in these new activities: 

1) Head of Securities and Funds Sales 

This senior manager will be responsible for setting up and managing a sales desk to market 

ro f5? nd “* ' S ! aIes (CIS) and E***™ European securities and 
investment fund. The right candidate will already have a network of poientialdienls investing in 
emerging markets including Eastern Europe. He/she wffl have a good understanding of capital 
markets and experience in pricing and placing new issues. Knowledge of tbeRussian/ClS 
securities marekis will be appreciated. 6 

2) Head of Securities Trading 

** for setting up and managing a trading desk for 

Particular emphasis on the de^lopmentof securities 

niT 1 ■- — * “ “ 

■ , E auawgies ior me bank. He/she must have experience in tradins id 

semriti “- InckSL 8 RussUnmd CIS 

_ Sl r ° n - g . <i) q ,ertiM i° Acb of responsibility. Urey will l«ve 
SaK^bmldi^- nn^ ^ <Wication to work. They will be ready to meet the 

S teTSf » a must for both fimetioos. fttneb 

^S,f RSta I ^ ^ For the second posttkx, 

of Capital Markets. “ French a plus. Both persons will rcport to the Head 

P lease s® 0 * 1 your application to the Humao 
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PHILIP MORRIS 

CEMA REGION- 

° n ^ ^ r °^i ^ A ' ^8? on » nonages the company's 

Middle fe^Ttw 9 ! 11131 ^ 615 C ? Veril ^ Cental Europe, Switzerland, the 
. , ^ as *' Turic ®yr tevant and Africa. To fin a vacancy created bv an 

internal promotion, an opening now exists fcff\ ™ 

Planning Analyst 
(Business Development) 


The Position The Requirements 

■ ’Hie Planning Axialyst will liaise ■ Preferably an MBA, or atleast 

with local line management, an undergraduate business or 

participate m the preparation of similar degree, and 2-5 years 

the regonal strategic plans, experience in consulting, finan- 

assst the review and prepa- rial / business analysis., strategic 

ration of financial projections. planning or marketing in a 

■ Supports business development world-class multinational firm, 

in the region: acquisitions and ■ Able to quickly grasp the big 
other investment opportunities; picture and work proactively on 

license, pricing and distribution a very wide business scope; able 

agreements, competitive studies, toworkweflinateamand under 

sourcing/ capacity pressureJMnst be analytical, 

investigations, market trend good strategic thinker, creative, 

reviews. and computer literate (com- . 

■ Works closely with regional puter-based modeling). Should 

management, manufacturing, be familiar with P&L state- 

the finance function, legal, merits, balance sheet and cash- 

marketing, and people external flow calculations, forecasting, 

to the company. ■ Excellent communications, 

I The Planning Analyst will be presentation, and negotiation 

expected to travel within the skills; analytical, flexible, 

region. - - multiculturally sensitive 

■ Phitip Morris offers excellent ■ Perfect command of English 

international career required. Other languages 

opportunities. (French, German) would be an 

asset 

■ Must be wiltmg to relocate after 
this initial assignment 

If you are ready to join a young, dynamic and successful team, please 

send your CV with current salary details to: 


Qane Baanp». K/F Selection, 61 me do Rhfoe. M£" Yoc imr «feo spairvi i onr rite on the Internet: 
1204Gei*v*. Or.lre fMC-*41223117B29cr hy//.«wir Sw iii».w»a Vnm.» ppB«dw. 

Mud: ttynw t tondwy m J-r wia be mad with coay tett coD&dnttaBqr. 


A DIVISION OF KOXMlfUVV INTXXNATIONAL 


Kleber Investissements 

A financial services company devoted to European Equities 


( FINANCIAL ANALYSTS / INSTITUTIONAL SALES I 

in European equities I 

to udee part in its development 

They wfl] contribute to the citboralioo ad distribution of one af Europe’* mast innovative 
equity mrairh products. 

The mraradwl us>riid*g4 will denaunne a Europen vision of Hip equity mnfceu, strong 
motivations nod atet. They win be too to thrive in a small mtd highly focused team. 

A working knowledge of some European tugmpw j« required, English and French are 
essential. The initial working assignment is in Paris. 

High ea rnings potential for the highly successful candidates 
Please call Michel Rousing in aO confidentiality: 00331 53 32 86 02 


International Money and Securities Broking House 

A highly sjttt-afal Gty-txacd vroxkfandc and able to demoanrare that your key diem 
Money and Securities Broking company & base metodes major Hispanic - American 
looking for a tenor foreign Exchange Broker players, you should also be familiar with 
for ns Spot Mark /Yen desk. the basnest aspects, of- the New York 

You mux display in execs* of ten yan' Hispanic cuhm. A graduate, with a breinen- 
ex p cricncc broking both Dollar / Mark and related degree, preferably with an Economics 
Marie I Yeti products in both the Spot and bus, yon will have a mind understanding of 
forwaid matkeu. Exposure to futures trading dr modem and relevant product knowledge, 
in these prodoa areas b oho a requirement, If you can memiai demanding duJIcnQe, 
Knowledge of Arbitrage is desirable, please tend your full CV to ref: 16297 qfo 
Management experience of a profitable TMP Wbridwidc, Lower Ground Floor, .12 
Matk/'lfcn desk B also a critical requirement. Aybroob Street, London WIM 3J1_ Closing 
Fluent in both English and Spanish tfcae kn^Aakas: Vfadnoday Sdi April 1998 


Appointments 

Advertising 


appears in the UK edition 
every Wednesday & 
Thursday and in the 
international edition every 
Friday. 

For information on 
advertising in this section 
please call 

Keeley Pope on 
0171 873 4006 

Karl Loynton on 
0171 873 3684 

Mark Williams 
0171 873 4095 


Fin, initial Time-; 


ACCOUNTANCY APPOINTMENTS 


MFC Bancorp Ltd. 

Due to recent acquisitions and planned expansion, MFC Bancorp Ltd., a 
NASDAQ quoted financial services group is looking for 

Equity and Bond Sales Manager 

Hie role is to direct tbe existing MFC Securities Equity and Bond Sales 
divisions for instutitionaJ and high net worth individual accounts, as well 
as to add key sales reps to the 4 European offices. 

The ideal candidate is an experienced equity Sales Manager with a 
minimum of 5 years experience motivating a European or North 
American sales team. 

Based in Zurich, this opportunity will appeal to a self-motivated 
commission driven individual, with excellent references, multi-lingual, a 
valid Swiss permit and a desire to contribute to a dynamic growing team. 

Please submit your resume in strictest of confidence to the Employment 
Co-Ordinator: 

MFC Merchant Bank S.A. 

6 Cours de Rive P.O. Box 3540 1211 Geneva 3 Switzerland 
Telephone: +41 22 818 29 29 Fax: +41 22 818 29 30 
Email: pjessop@mfcbank.ch 
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U L L E R S 


Company Secretary 

Excellent Package West London 

Senior appointment in strongly performing independent brewer pic. 


THE COMPANY 

♦ Independent F*m8y Brewer *lnee IMS. Fuliy listed UK 
public company. £10Qm turnover. £1 1m profit 

+ Distributor of femous brands such ** London Pride and.ESB. 
RoDimdon for ainhv and service. 

♦ Three trading cfivblons: Reran Managed and Tenanted estate, 
Che Beer Company and the Wine Company. 

THE POSITION 

♦ Report to the Chairman, working dosely wkh the finance 
Director and the Board. Handle broad range of company 
secretarial activWe* for pk. 

♦ Senior level responsibility encompassing corporate, 
governance, statutory and Stock Ebutonge compliance. 


♦ Raise particular issues for the att en tion of the Board and 
identify pote n tial conflicts of i nterest. 

♦ {Ceepabraut of. current kgjMation and developments. Develop 
and monitor pensions and Insurance mitu g ta wkh external 
professional managers. 

QUALIFICATIONS 

♦ Chartered Secretary or ocher pr ofe ss ional quaKfkadon with 
corporate and regulat o ry experience, possibly working as 
Assistant Company Secretary far major pic. Computer feeraw. 

♦ Commerced acumen. Astute, confident and artiaitue with 
initiative. Strong organisational skits and atundon to detail 
Excellent Interpersonal skills no interface at aB levels. 


Please send fall cv, satin g salary, ref LG80302, to NBS, PO Box 17917, London SWIY 6ZU 
Fax 0541 500 001 Emafl itoyoweflfesdeoi e i iC B Ji c Td 0171 493 6392 
Aberdaw - Brtroi ■ Can* ■ Chy ‘ E*iwr|h * Ltwh ■ Loxlcn ' Muichew - Radha - Skw*\ • Fncidat ■ MxWd - Parts 


NB So lection 


A Resources pk: company 


NBS. 


iSO 9002 Registered 



Bristoi/South West iPrtvaS^/E^jbllc^Par^^ ^ to rESOIC 

A catalyst far busIneM^^dewetoi^ ’'oti- •eflarti: . Is ona «f sub-regional 

aebnorriy: Whilst private sec±or>]tefcl,'it acts 'as astrata^’pha^r^ thevbye; i u u«tt.+ormIng a 
rnaIor^c»nduft for^ ^pubBc^ftmcls.«M It Hr Charg ed, witti ifor rpaKlng 

happen, drlvlria throuah ^vmoo ^yvhDxt carrying with it the att^rfj^^accowttol^ tor giti&fevl 
results. ‘‘ ■; ' V ^. 

To.deflvier this proposition tirav require fhe°ftia)dai toBdail# ij^a ^dlptomatic.'' 

* .< FTn^«_DbTecrtor with the acumen to attain optJrrsal commercial Irhp^K^^tkx^nful outixKnes^ UiaV 
i remit ccn/ersafl tocets of ftoanclai' ^wanijBmieHfc ^ rB ri i cut put a te steVfEnfc^^stetutxryr^porthio. '• 
.! axTalytris/ str atetfc- plaruiin^operatipnal forecastino project mmuyement/ 

Joantract neoot te ttoh jmd the preyfadon of , meantogfuljTvan^ n ta t f orc. Tftaht ITnahcfea J 

s control Is key- over cttiii^^sead^xx^rft^ but^ets. cohtracto'eB^ cost^ n brtsK managemiEStt.- 
You wi probably be a riM Uae ora^i^rt» ACAy wMri T2 to 15.'years PQEL. However, depth and - 
i CfuaHty are more crltfcal than -length ^jwpefen c e. TbcftoldiS competency, IT Htaracy an^f toa nc fa l . 
' Awarenass are a given; however^Tt ka.ttiB r atl^lbutiu^af' drive, focus and Inddveness.aa^M 
' the brter-paraoinfelAnanagemeait to^tancOa a' high profile non-execu^n r 

. board and third par^ c o n t rac tu al partrieraiSp*. that win etetofrrdrte succ sm k %. The role Is a( cftaBenflov^ 

of raal worth for soirnobne who wants toftafe a< fl f fon mTco. ; :'r- ‘ '-13 1 . 

„ ‘ : 3 _ . y iw.'-v 1 ■*»••• 

Please apply with a ftilTCV, cplottng EacactitiviB Resourcing, 13 BegrlciiSey 


Ple as e apply with a iViiTCV. cfuottng 
ref er ence 133 9/FT, to Adrian Wheala^ : ' 

at Wheals Thbrnas ‘ 'Hodglns Pic; . '•! 


Square, CMfton, Bristol/-' BSB-’ lbS. 
Fax: 0117-927 2315. ' r-'- : ■: 





(r%. tn 


f. iv; li- . 


^ - -*-■ 




f 

> >- ■ ■ ' 
st+-^ 


Business Unit Finance Managers 

Various UK Locations 

Up To £50,000 + Car + Benefits 

A sector leading company in the UK food, industry now wishes to strengthen its financial 
management with key appointments in its business units. Turnover is likely to exceed £750m 
in the current year and has doubled over the last three years by aggressive expansion 
through acquisition and organic growth. 

To succeed in this demanding environment candidates must be qualified accountants who 
are ambitious, mobile, confident, assertive and highly self-motivated. The rewards will 
Include outstanding financial and management experience, participation in projects and 
acquisitions and excellent remuneration and promotion opportunities. 

Exceptional candidates should send their details to Roger Hoyle, including 
current remuneration and quoting reference number 80401 on both CV 
and envelope. ®“ > 

There are also opportunities for newlyqualified accountants. SPEIRHEAD 

S LISBON SQUARE, LEEDS, WEST YORKSHIRE LSI 4LY. TELEPHONE: 01 13 244 3300 


McMELLAN - SCOTT PLC 


Detoitteft 

Touche 

A 


_ n South Manchester 

Ul 1 iLL U p to £55^000 + Incentrvies + Mercedes 

Privately owned and entrepreneurial! y managed, our client is a growth oriented and profitable 
publishing and advertising company employing some 3 30 people. An opportunity has arisen to join 
a strong management team as finance director and an individual is sought who will play a key role in 
enhancing growth and profitability over the long term. 

Tbe task will be to deliver first class operational and strategic reporting phu controls in a 
competitive, sales oriented business where service level demands are high. Key challenges indude 
development of management reporting, financial planning, working capital and strategic capital 
management. Tbe job holder will also play a major role in ensuring the business realises maximum 
potential via organic growth and a focused acquisitions policy. 

Applicants mikt be qualified accountants, of graduate calibre, with high levels of energy and 
ambition, a proactive style, strong character with good communication skills. A background in 
business to business services will be preferred. Suitable applicants must have real commercial talent, 
strong financial management and reporting dd Us, together with a consultative interpersonal style. 
Prospects are excellent in both the short and long term and the successful applicant will be 
rewarded with a comprehensive remuneration package. Interested applicants should send a fill! 
c.v. including current salary and daytime telephone number to Phillip Price ACA, quoting 
reference 3153 at Deloittc & Touche Management Solutions, Col more Gate, 2 Colmore Row, 
Birmingham B3 2BN. Telephone: 0121 200221 1. Internet: Philip_Prirc@deloitte.touche.co.uk 

Management Solutions 


Appointments Advertising 


appears In the UK edition every Wednesday & Thursday and bi the International edition every Friday 
For Info r ma tion on advertising In Iftte section please call 
Keely Pope on 0171 873 4006 
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Global Head of Finance 


City 


An outstanding opportunity to lead a team of financial professionals and support a major trading business 

to £1 10,000 + Package 


Our client is a highly profitable global financial markets business with over 1,000 staff worldwide. 
It is one of the pre-eminent pickers in global FX and interest rate/currency derivatives as well as 
having significant financing businesses in each of the world's major financial centres. 

Due to rapid business expansion and major infrastructure enhancements, they are now looking for 
a Global Head of Finance. Reporting to the Chief Financial Officer, he/she will be leading a team 
of finance professionals responsible for all aspects of: 

♦ Strategic planning. 

♦ Financial reporting. 

♦ Management accounting. 

♦ Capital management. 

♦ Financial control. 


In addition, there is a projects team responsible for Implementing an aggressive change program 
to support a rapidly evolving global business. 

Candidates must be academically strong, professionally qualified frountan^th a of 

10 years banking experience. They will have had a variety of roles in their career wrth exposure to 
derivatives and systems projects. As this is a key position and the individual will bewo ng 
closely with the Chief Executive of the business, Product Heads and Senior Head umce 
management, you must possess outstanding leadership, team building and communication skills ■ 
coupled with extensive business knowledge. 


Interested candidates should send their CV to Sarah Hunt at Michael Page City, 50 Cannon _ 
Street, London EC4N 6JJ or fax 0171 329 3426. Alternatively, telephone her on 0171 269 1846 
e-mail: sarahhunt@michaelpage.com Please quote reference 411796. 


Michael Page 


CITY 


j^iijw.NtwynHc.ftaft. Amsterdam - Prankfuit -Milan. Madrid. Hqpg KOOK • Shugroore . Sydney 






BUSINESS CONTROLLER 


Home Counties 


c£60,000 + Benefits me, share options 


THE COMPANY 


This is a £150 million business, part of a US fisted muftinatfonal, which anticipates exciting sates growth over the next 
3 years. This anticipation has its foundations in the upcoming launch of new products in the Hi lech arena, the fruits of 
significant investment In Research and Development The company, already a leader In its field, looks to Increase share In 
an of its international markets. 


Reporting to the Group FD, this Is an opportunity which requires superb Financial Planning and Analysis skffls, allowing 
the incumbent to make a teffing commercial contribution. Specific objectives will include: 

• Ongoing development of management reporting and business iniunn aflon processes 

• Supply chain costing and tracking, using modelling techniques, and developing dose relationships with Group 
suppliers 

• Provision of dose support to Sales, Marketing and R&D functions internationally 

• Managing a small team, to achieve immediate and substantial qualitative improvements in all areas of planning, 
forecasting, costing and reporting 


THE CANDIDATE 


P 


You will be a graduate ACMA, with a deep professional self-confidence In your modem m an a gement a ccounting skills, 
gained with some previous manufacturing experience. At eese in meetings with senior managers of other firoctions, you 
wfll know how to use your communications abdities to form a fid business partnership with them. A measure of success 
will be how well you Involve them In the ftoandal aspects as we& as the contribution you wfll make to the broader 
commercial issues. 

Interested esnefidates should contact Richard Clark at DLA. 10 Bedford Street, London WC2E 9HE. Tek 0171 420 8000. 
Fax: 0171 379 4820. E-mail: tnfoOcflaco.uk 


DLA 


DOUGLAS LLAMBIAS ASSOCIATES 


RECRUITMENT CONSULTANTS 



Tax And 
Treasury 
Director 


US LISTED, HI-TECH 


ongoing improvements, specifically tX = rU-- y v;-^ 

• Review and develop group tax strategy. 

• Manage investor relations activity. 

• Strategic review in the areas of bank and other ■ 

source relationships, FX hedging and into-comjwaiy; 
funding. • . ' J • .'A.-; 

• Optimise short term cash investment opportunities." 


c.£ 60,000 

+ Substantial Benefits Package 

HOME COUNTIES 


The challenge is obvious, and the resources are in place 
to allow the successful candidate to make foil use of his or 
her initiative to evolve a dynamic international 
department 


A multinational organisation competing 
In the complex world of Hi-Tech 
consumables, involving substantial 
investment in R&D, operating many 
subsidiaries around the world, exposed to 
the vagaries of foreign currency exchange 
at every turn and liable for tax, in all of 
these countries, on profits accrued from 
(0obal sales of some £200 million. And 
this year the same heady mix of sales 
growth and increased market penetration. 


We wish to hear from proactive applicants, with wide 
experience in Treasury and with some exposure to 
European Tax and Investor Relations. You should be 
fluent in English, with proven ability to communicate at 
senior levels. 


Interested candidates should write to Mark Rowley at 
Host Austin Rowley, 30 St George Street, London WlR 9FA 
enclosing a full Curriculum 

Vitae and quoting reference HERST AUSTIN 

HAR0195 - •: DOWI FY 

Fat 0171-404 7 S 72 . '«• ■- V II LEI 


Fax: 0171-409 7872. 
Email: maxfc@hcxsLco.uk 




BIRMINGHAM - CAPETOWN « COLOGNE • LISBON • LONDON- MADRID 
PARIS - PHILADELPHIA - SaO PAULO - WARSAW 


Driving Along i he Information Suoer-Hiahvvev 
mnastani Financial Controller 

MiltGn Keynes £43. COO OTE + Benefits 


In the US Auto-By-Tel is the leading nationally branded rrtemat car buytig service tor 
new and us ed vehicles. with 2.700 dealers and ovar one mBBon US car buyers using 
the system. The car ndustiy is worth one &*ori deters a ye# and the internet ts 
forecast to generate 50% of aD car sales by the year 2G00. Auto-By-Tel is detenrihad 
to repfcate thar hugely successful ftxnxia in toe UK market This oxd&Tg start-up 

venture now requres a Franca Centrafer whowflba 

• Responsibte for the dsvelaixnenLirtiplameritaionewicarrtrol of afl finance 

functions and aitemal controls inducting employee benefits 

• Ambitious, strategic and abte to act proactively In a rapidly oqaandfog business 

• A quakfied Accountant aWe to accept increasing responsfoities ri file with the 

expected growth of the finance function 


PSD 


As a hey member of the management team you will need to have tha d&s and 
creebtoikty to develop and manage the foance function and you wfll be twa&on 
and IT Berate. Prospects for e nha n cin g career development both in tha UK and 
international are excefient 


1b discuss this opportunity contact Simon Baday on 01 71 970 9700 quoting 
reference no: 60986- Alternative** send your detefe to him at the address below. 


Finance and 
Accou nt ancy 
Reamtanent 


2B Essex Street 

Lcnctan WC2R3AX 

tet 0771 gTDfl/OO 

Fax 0171 9383977 

E-MX on^epsdgaxcoam 

Mema vMWfuJaKupconi 


© O 


■naiauiRoru 


SENIOR 
FINANCIAL 1 
ACCOUNTANT 


Qoantum bos established Use# os the 
world leader in the computer storage 
Industry, designing and manufacturing 
storage products for today’s digitized 
world. Since Us foundation in 1980 it 
has demonstrated mcredibfo growth to 
such an extent that its year grid sales 
hr March 1997 were $5.3bJ$on. 
Quantum continues to be one of the 
hsled growing Fortune 200 
companies . 

As a direct result of this success and 
expansion, a need has arisen in ihe 
Financial Accounting Deport me nt at 
the European Finance Headquarters 
in Neuchatel, Switzerland far a 
Senior Fmondol Accountant. 


Switzerland 


Quantum 



Capacity for the Extraordinary 


The Rots: 

R eporting to the Financial Accounting 

Manager, you will be responsible lor 

• Al aspeds of amounting and 
reporting of scies of □pprcwrootaJy 
S3 b fc n in ihe Europnon. ABAC 
and Latin America regions, kdbdmg 
monitoring ptfcsng and returns, . 
accounting for pricing program aid 
reporting variation* in revenue and 
Average UhR price; 

• Bang the lead in tire Fmanrid 
Accounting group, prawefing support 
to other team members end dedtog 
witii other Fnondd Accounting 


The Candidate: 

The successful applicant wfll have a 
professional accounting qu afi ftc c tion 
with at least two yean’ post qualified 
experience, ideally gained in tire IT 
industry. You will be able to 
demon s trate on- obifily to achieve 
results whilst working underpressure 
and to fight deadlines. You wfll also 
be able to Initiate and drive process - 
improvements wilhin Ihe framework 
of the project team. 

The position wifi ideally suit someone 
who has strong system skills. Fluency 
in EngSsh h essential and a 
knowledge of French would be a 
distinct advantage. 

Ww e it vd candkfaA es should apply 

witii M career details to MaNtew _ - 

-■»! * !-■ » 

wnffl or luiiwfi itPD nteMBona, 

Central House, 39-40 Alremarh 
Strret, tendon WTX4ND, Unted ■ 
IBhgdom. Tsfephowe ill 17! 344 
5134. Fax -t44 171 344 0361. 


Sen 


I te i fltiT WvmJniyoBpxMB 


• ftocess re engmee ri ng and 

c u tomctiion — tixs may be co n durtsd 
through worldwide project teams 
which tire successful antidote may 
inflate, p artiqpote in or lead. 


HARRISON 

^WILLIS 


Manag 


o 


A hand or mum croup 


INVESTOR IK PEOPLE 


Price Waterhouse 41 


Divisional Controller 


Bringing business understanding to the fore 


c £60, 000 plus attractive benefits Basingstoke 


Ceaseless Innovation 

Our products, systems and services continue to' win the 
company an enviable reputation among users and 
competitors around the world. Key to maintaining the 
momentum of our success wifi be the continued 
development of Customer Support & Services provided 
through an European network of 36 dedicated sendee 
centres. The product; Prime Support, offers world dass 
customer focused support solutions designed to maximise 
the return on our customers' investment to Sony's Broadcas t 
& Professional products. 


Vision, persuasion, education... 

...must be the means to that end. We are looking for a 
dear leader and communicator, an individual whose 
financial strengths and IT awareness are combined with 
the interpersonal skills to liaise with non-flnandal functions 
to win the appredation and support that will make the 
culture shift achievable. 


Group Fi 


We need an experienced driver of change to manage the 
financial and commercial activities of the Division and 
accelerate the cultural shift from cost to business 
management 


Directing and managing... 

...the planning and production of all financial budgets and 
reporting within the Division, you will mate active 
commercial awareness among every operational team your 
spedai mission. In partnership with the Divisional Director 
you will drive through operational change, implementing 
and consolidating new working practises based upon the 
developing utilisation of pan-European IT strategy and 


A graduate ACA... 

_you will have at least eight years’ experience of Industry 
th at give s you a track record at executive level of 
successful, positive financial and change management in a 
customer-focused business. Sensitivity to the diversity of 
cultures that you will deal with, combined with your highly 
developed project management skills, and your conceptual 
problem solvers ablfity to maintain team direction in a fluid 
environment leaves you equipped to succeed in this 
challenging arena- 


U\1 


Pat, .... 


•£ CC#! *4N- 




Tate advantage of a higher profile... 

...with one of the world's undisputed business leaders. To 
discuss the position in more detail, [tease call our advising 
consultants, David Hunter on 0171 939 3661 or Charlotte 
Baker on 0171 939 3025, or write to them, quoting 
ref: L/1838, at 




resources. 


The measure of success.. 

...wfll be a new darity of business understanding, leading 
to enhanced motivation and performance in every area 
and streamlined channels of management information. 


Executive Search & Selection 

Price Waterhouse 

Southwark Towers 
32 London Bridge Street 
London SE1 9SY 
Fax: 0171 378 0647 


E-maJI: David_Hunter^Europe.notes.pw.com 


* • J - v-re* 


Appointments Advertising 


Financial Times 


appears in the UK edition every Wednesday & Thursday and in the 
International eefition every Friday. 

For information on advertising in this section please call 
Karl Loynton on 0171 873 3694 
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PHceffkterhouse 0 


Circtup Management Accountant 

1 ,877 rooms with a view... 

To £40,000 + benefits Windsor 


—be our guest 

The County Hotels Croup has made its mark in a highly 
competitive industry after only a single year In business. 
Formed by a management buy-in during 1997, the group 
has already acquired 25 new hotels and our innovative 
financial strategy focuses on sustained investment in 
systems, refurbishment and development in order to 
maximise returns. 

Business know-how... 

...has been the basis of an excellent launch. Now, pushing 
ahead with the next phase of growth, we are looking for 
additional financial and entrepreneurial expertise to 
strengthen our lean central team and support board level 
strategic planning. 

Inside out 

Liaising with the Financial Accountant and with regional 
and hotel Controllers, you will report to the Croup 
Financial Controller, taking responsibility for the 
consolidation of the group's management accounts; for 
regular reporting through the SUN accounting systems; 
and for overall systems administration. Ybu will also 
develop and maintain open relationships with outside 
contacts such as auditors, suppRers and banks. 

What it takes 

A qualified chartered accountant your post qualification 
should have been gained in a customer focused 
environment where the pace and diversity of the 
commercial challenges will have sharpened your business 
view, whilst continuing the development of your own 
technical skills. This role is hands on; your ability to 


demonstrate a thorough grasp of all statutory requirements 
and IT controls in a multi-site environment is essential, as is 
your talent for cross discipline communication, supported 
by effective presentation techniques. 

As a central point of contact between internal departments 

and external agencies, it is the combination of personal 
credibiirty.and persuasive team skills that will be key. 

Focus on people 

Not only is our business intensely service-oriented by 
nature, we have also specifically made it our business to 
see that our people are encouraged and rewarded; with 
The Croup aiming for Investors in People recognition by 
the end of this year. In bringing commitment to this role, 
you will be investing your talent in the development of a 
shared enterprise which believes in promoting potential. 

The Immediate benefits... 

...wRi include bonus, pension, medical cover, hotel 
concessions and potentially an offer of equity. 

Give your career more room by calling our advising 
consultant, Charlotte Baker on 0171 939 3025, or write to 
her with a full CV, quoting ref: K/1879 and persuading her 
why you should meet, at 

Executive Search & Selection 

Price Waterhouse 
Southwark Towers 
32 London Bridge Street 
London SE1 9SY 
Fax: 0171 378 0647 . 

E-mail: Charlotte_Bakeri9Europe.notes.pw.com 
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Senior Audit 
Management Roles 


At the heart of a world leader 

British Airways is an £8 billion global business which is 
consistently striving to develop its world class customer service in 
a highly competitive market. To stay ahead, we have embarked on 
a senes of major operational and strategic initiatives, including 
potential new alliances and joint ventures. Internal audit plays an 
Influential and increasingly proactive role in this area. In addition, 
the department addresses risk by reviewing and monitoring key 
processes throughout the business and making recommendations 
for improvement. 

Vie are looking for high calibre professionals who can work 
in partnership across British Airways. As pan of the senior 
management team, you will manage and motivate teams of auditors 
globally ro add value to the business. We have identified two key 
roles which require a high level of commercial awareness, exemplary 
consultative skills and rhe ability to influence change at all levels. 
Senior Audit Manager 

For rhis senior position you should be a graduate chartered 
accountant with between five and ten years’ post qualified 
experience. Ideally: this wilt include experience with a blue chip 
multinational working on diverse projects to enhance business 
performance. You will need strong Technical skills combined with 
judgement, energy and commitment. Ref 866J 

WWKhriusjMBMJVCIMI 


Heathrow 
Excellent packages 

Senior Manager Computer Audit 

In a key role, as an integral pan of this team, you will develop 
the specialist computer audit function, providing inpur into 
new systems and development, and reviewing the security and 
integrity of data across British Airways. Ideally a qualified 
accountant, you should have managed a progressive comparer 
audit team, with a strong track record of giving proactive business 
support. Ref 867J 

For both these senior roles we are offering highly competitive 
remuneration packages and the opportunity to make a major 
contribution to our continued success. There will be excellent 
potential for career development. Please send a foil CV in 
confidence to GKR5, 86 fermyn Street, London SW1Y 6JD 
(telephone 0171 468 3800] quoting the relevant reference 
number on both letter and envelope, and including details of 
current remuneration. 


BRITISH AIRWAYS 

The world's favourite airline 


Group Finance Director 


Leading Yorkshire PLC 


Six Figure Package 


Yorkshire 


Outstanding finance professional to provide financial 
leadership in this high profile Yorkshire PLC. 


THE COMPANY 

♦ Profitable, leading rmnufccnirer of brand name products. ♦ Promo** hfehast standards oT Group reporting and financial 

I nr oner a tto ns wfth rawing in nerna do ral Interests. analysis. Drive down costs and working capital. Co-ordinate 

♦ Committed to grWi and adding v^ue through investment major rT initiatives. Play key role in kitenaikmaJ growth plans, 

in processes andpeopta. NPD and customer service. QUALIFICATIONS 

♦ Focused, dynamic ♦ Qualified Chartered Aceomanc. Background m demanding, 

operating exceB^^ Outstanding opportunity for persona oommeixial. dw«*<iriv« environment 

♦ Technically excellent- Strong on business analysis and 

Lh board repc^roCh^^ 

and advise finance ♦ Confident, dlrecr mana^encm^ Artaj^ie. Indshre 
^ Influence-. Tern player with strategic vttion and praeoeal 

- to*™ >*■ *« « T* P^™*™***. 

treasury. Qversi* group property Interests. Ah» rtsponsibBhy 
for Group IT function and Chair of pension fund trustees. 

PJease send foil ev, stating salary, ref LOOT 3H5, to NBS, Yorkshire House, Greek Street, Leeds LSI SSX 

Fax 01 13 243 2339 Tel 01 13 245 3830 


Aberdeen - Btoiwtfwn • ■ CwW - Gty - Wtobur* * GW 


NB Selection 


A BNB Resources pk eempot^ 


NBS 


Usedi ■ London • fbndheuw - Ratfcti • Skxqp" Frankfort • Madrid -fork 


Financial M.uiaeement 


BO 9002 Registered 



Appointments Advertising 


appears n the OK edition every Wednesday & Thursday and m the 
Iritemationaf editfon every Friday. 
for information on advertising ^ this section please caH 
Ben Bonney-James on 0171 873 4015 


FINANCIAL CONTROLLER 

CAN WE COUNT ON YOUR AMBITION? 


^Sro ^HTKFK, CENTRAL ASIA 

Tiff Company: Our diem, a Jmulti-bilHon US international company, h a leading player supplying today's competitive and 
dynamic consumer market. With operations in more than 25 countries worldwide, and 30 processing facilities globally, 
our client's world market share is rapidly approaching 40%. 

Confident of the continual growth of its core business our client has initiated the most ambitious expansion plans in 
the Company's history. Projects to expand its processing capacity outside of the US and improve technology in the US are 
proceeding with vigour. Consequently our dient is seeking to consolidate its market share with an experienced expatriate 
from a multicultural environment. 


The Role: Reporting to the Regional Financial Director Europe, 
• To ensure the development and operation of the procedures « 
and systems to make payments, collect monies and post. 

record and authorise transactions and provisions 
. • To ensure the transactions systems accurately and reliably ■ 
process the revenues and expenses of the business 
and be able to detect and respond to deviations * 

and exceptions 


your responsibilities will indude the following: 

To apply appropriate accounting prindpies to generate 
accounting records that support both operational and 
external legislative statutory requirements 
Prepare financial planning and prepare balance sheets in 
GAAP systems and/or Russian accounting systems 
Manage and develop substantial local office staff and 
ensure appropriate succession plans are in place. 


The Person: To excel in this role your background is likely to be a similar role in a dynamic industry or within a 
public accounting firm. A graduate with a formal international accounting qualification, you will have at least six years’ post 
graduate experience preferably with a minimum of one to two years' managing a department in the OS and/or Central Asia, 
although this is not a pre-requisite. 

Proven commercial acumen and a proactive approach coupled with confidence and drive to build and work within a team in 
a multicultural environment are essential. 

These skills must be combined with fluency in English and Russian. 

Phase forward your full resume in the strictest confidence, quoting reference no. FT3223 to: 

© Antal International. Shropshire House. 1 Capper Street, London WClE fi JA. 

Tel: + 44 <0) 171 6372001 Fax: +44(0) 171 6370949 e-mail:cv@antal-int com 
or visit our website on www*ntat-mt. com 

Antal I nternational Ltd 

VI Global freer of t me n t Solution Applied Locally' 


- tT • ’ L •! i f RLf * M5ANC41 


• CRM/.fjV - HONG KCNO * HUNGARY * .'TAlv * K A.V* KM STA'J * I- 05. AMD • HCl/ANIA - MUISfA * OKHAINL * USA 


Regional Controller 

World Leading Pic . 

An international, commercial and analytical role 


London 

This high profile organisation is a household name 
renowned for outstanding customer sendee and 
exceptional product quality. It enjoys a clear market 
leading position and an enviable profits record within 
an intensely competitive sector. 

Rigorous financial analysis and incisive commercial 
acumen are critical to achieving optimum margin 
performance. 

You will woik far the Regional VP leading a high 
calibre team of business analysis that provide 
commercial /financial analysis to a region genera ting in 
excess of £1 billion revenue 

Key tasks will indude: 

•providing a comprehensive profit ^ 
analysis and forecasting capability for j (T?VTK 
the Regional VP including operating I vlJJ-LCfi 
budgets and strategic plans; ^ 


GK1§ 


To £65,000 + Bonus + Car 

- evaluating capital investment marketing 

programmes, distribution changes, pricing and other 
key business issues; 

- identifying and implementing profit improvement 
opportunities by promoting internal efficiencies 
using external benchmarking where appropriate. 

Candidates will have at least seven years' post 
qualification experience. This should indude 
management responsibility within a fast-moving 
multinational environment where they must be able to 
demonstrate a 'fast-track' record of career progression. 

This is a high profile entry point into an organisation 
which has an outstanding record of career development 

Please send afullCV in confidence to 
"V] GKRS at the address below, quoting 
TD> <& ] reference number 869J on both letter 
* ' I and envelope, and including driailfi 
tJm of current remun erati on. 


86 JERMYN STREET, LONDON SW1Y 6jD. 
TEL: 0171 468 3800. FAXs 0171 468 3801. 
A GKR Group Company. 


SIEMENS 


Siemens is one of tire most respected and progressive engineering products, systems and services providers 
in the world. The Group has an enviable track record of sustained growth and employs more than 14.000 
people in the UK alone. In order to provide the necessary financial and commercial support to the business 
units, Siemens is looking to strengthen its Controlling function with the appointment of a commercially 
focused, finance professional, working as part of a specialist team. 

Corporate Controlling - Bracknell 

£ attractive + benefits + car 

Based at the Head Office and reporting to the Corporate Controller, this high profile and stimulating role will 
require you to work closely with group businesses in reviewing their financial performance and in developing and 
expanding their financial review process. In addition, you will need to undertake business reviews and audits 
alongside the audit team and will be closely involved in a number of project areas, such as mergers, acquisitions, 
restructures etc- 

Of graduate calibre, you should be CIMA qualified and be able to demonstrate a high level of confidence and 
ability in your financial skills. You will have had operational exposure in a financial management role within a 
commercial business environment, in addition to an outstanding benefits package, this position offers significant 
exposure at senior management level and outstanding career progression opportunities. 

Interested applicants are invited to post/fax/e-mail a hill CV, including current salary details to: Lynette 
Gleason, Personnel Manager, Siemens pic, Siemens House, Oldbury, Bracknell, Berkshire. RG12 8FZ 
Tel: 01344 396237; Fax: 01344 396235; e-mail: gteesonl@plcbrtLsiemensxoAik 


Innovation 


Technology 


Quality 


Siemens 



i nnovate 


Group Financial Analysis & Reporting Manager 


Orange Is on* of 6w most dynamic and trt growing comp an l— in the UK. Tbday nwra then UtaMlon people 
aotraorttM to our wlteftee swrvfoe and the Orange network now cows owr S6% of the UK* poputatba. As a 
FTSE 100 o rgan i m iBn. but tumuww outrutiy «t»nd« at mwkI El button. 

Howmx thb sustained growth erases chafengw In teetf. Reporting to He Group Friarett C^srotet jou 

mmaqhg e team d three excepfcnfliy capable ftandai analysts, "fcu wi ureric directly wWi ttre roafri boatl, stnfcy mancgamint 

and operational managers to pnaduce and Intapiet Unandd Narration qxxi which tay budnass deddons os rrada. 

The eae of tttis Hormatton wfl be detafedi endyses cf bushwt and moled rxfeatora. which vfl kxm tha beds of board 
reports and presentaUcm. The te rwaln g quaBy cf this W ormaCbn wi bo vied tfi the graupb conbnuod drive tar growth. 
\bu wa ato tead a veriety c< prr^flt^ eitfoggnfl tte perfam ia t K e d tha gctote adsllrg owi^Mm buerieesea and potential 
kMEftnent opporhntJea 

FtafeOaionaly quaffed and taty to bo h your ealy to mid tNrttaa, you should posses the ab*y to Brink both strategcaly and 
cperatiorely'. AdcRfonelyyou must combhe dgnlicant people menoganent skis with a *81*1 Stowes' approach and the abity 

to intend aftocMy at aliawfe. 

W*rt teleamslBchrictogy experience would be an advantage, of greeter tnenet t» ^ur abRy to proaefaty add value 
to the business. 

1 you are Interested n thfe ateaptfa nd opportunity please sand a oy np reh c cwp CV Including cunrt salary derate) to 
cur ratt!na& oonoutarte Ssncn Kays or Paul GMtzd of BhcuBw Comctone at 43 Eagle Street tendon VfClR W 
fSx 0t7t 304 90011 3 you haw any questions please do not hestato to cal thorn on 0171 304 9000 faeninp/WecfcBndE 
0973 179 888] E-mat orangefoBWCunvo comoctinnK.cadc 
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International Finance Opportunities 


COMPASS 

GROUP 


Surrey . 
Biased 


MARTIN-WARD 

■ANDERSON- 


Compass Croup fe one of the -world's leading (bodservice orga ni s a rions, with strong market positions in the UK. Continental Europe ami jjut the Group is well placed to 

America and Australasia. Operating in huge and growing markers, .with access to a portfolio of leading brands such as Vpper Oust, utgerwns ovcr 45 countries: 

continue its outstanding record of growth. Compass Group has recently achieved FT5E 100 status, has a turnover of £4 billion and employs o . in Chensei; Surrey. 

Following a recent overseas promotion, two positions haws now arisen for fast track young accountants to support the main Board at their Group Headquarters in 

International Commercial Analyst International Management Accountant 

Lomam Board Diicaor* . rad imohcmom In business posidon pm*ta 

include: . . _ 

► Strategic review and analysis of divisional performance. ► "““W* *P«** Vunedr forecasts, budgets and «r«egk: plans. 

► Special projects e.g. performance evaluation, capital expenditure appraisal and competitor ► Treasury accounting, 

a^jyste, . ► Systems devdoptnem. 

► Ad hoc support to Divisional Directors. ^ Special projects. 

Applicants must be graduate calibre, qualified accountants, aged 26-30 with exceHenr interpersonal Applicants for this high profile role will be graduate cat *f e ' Afied 25jSf 

skills, mental agility and the ability to both develop and present creative solutions to business technical skills and the personal credibility to interface with mam ir »dustrv would tJ 

challenges. A determined proactive approach and computer literacy are essential whilst language skills candidates who are currently working hi the profession or are m Reference: 5661Q 

and previous inxemaiional exposure would be desirable. Reference: 56609 particularly appropriate. 


Reference: 56610 


Promotion prospects both within the UK and internationally axe outsta nding . 

If you are interested in either position, whether you are presently based in the UK or abroad, please send your CV wttb a note of current salary to Ibny Martin or Dominique McAll. quoting the PP"^ late 
reference, at Martin Ward Anderson, Go swell House, 134 Peascod Street, Windsor, Berkshire, SLA IDS. Alternatively, please fits your details on 01753 850253 or e-mail us on lnfo@mwa.co.uk or telephone on 
01753 830881. 



FINANCE MANAGER - MARKETING 


WEST OF LONDON 


This International Fast Moving Consumer Goods Company has a portfolio of some of 
the LlC's most recognisable and loved brands. Today they have a turnover in excess of 
£600 million and have ambitious plans for future growth. 

Key to their success to date has been a commitment to providing high quality 
products which offer good value for money and which are In tune with consumers 
everchan glng and sophisticated tastes. Consistent new product innovation, marketing 
and creative advertising have generated a strong position in their market place. 

Reporting to the Finance Director this role will work dascly with the Marketing 
Director ensuring the Marketing strategy and operational plan has financial integrity. 


This will be achieved by: 

• ensuring strong financial control over brand profitability 

• new products and brand development generate adequate returns 

« raise the level of financial literacy and profit awareness in the marketing department 

• support system developments that ensure business needs arc met 

■ ad hoc and *Whar If* projects as requested by the Finance and Marketing Director. 

The successful candidate will be aged 27-34. A graduate qualified accountant who 
has a minimum of three years post qualification experience. A background gained 
within a FMCG env iron ment would prove advantageous. The ability to communzcaic 


G£5 5,000 + CAR + RELOCATION 


with confidence at all levels is essential . as Indeed arc proven analytical skills and 
determination. 

Opportunities for career progression are assured. 

Interested candidates should submit a comprehensive resume for the attention • 
of Giles Daubcney at Robert Walters Associates, 10 Bedford Street, London 
WC2E 9 HE- TeL- * 44 171 915 8714. Alternatively you may wish to fax details on 
+ 44 171915 8730. 

Small: mwnn«.Mly <^ iwi <» dte» imm . Web: http^Y www jobeitiv atters.com 
You may also apply via httpV/tapaLXxmi/Robert.Walrers quoting reference RW47. 


ROBERT WAITERS ASSOCIATES 



LONDON 


NDiUB «M*TCRDAV IRI'VfflS NIT V O ■ X 


ONG KONG SY DNEY MELBO URNE 


BISRANE WELLINGTON AUCKLAND 


Inmarsat^ — 

International Tax Manager 

Contribute to Privatisation Process 
c.£75,000 + benefits LONDON 

Inmarsat is a truly international organisation and the only provider af global mobile satellite r nm f p.m ; «-»Hryi systems today. 
Currently an in ter -governmental co-operative with over 80 overseas stakeholders, Inmarsat is now on yfindnle to restr u ct u re 
the urganisatixxi into a privatised company, tet preparation for an early flotation. The established finance function wifi play a 
pivotal role in this significant change management project, therefore a commercially astute tax professional is now required to 
establish an in-house international tux capability. You will be expected to contribute to tins transition process os well as play a 
part in further developing the ‘new* organisa tion 's international commercial strategy. 


The Position 

■ Establish an international tax function bom new, 
contributing to and impksnenttng an tax specs of the 
proposed restructuring- 

■ Develop a now International tax strategy focusing an 
reor ga nisations, funding, investments, joint ventures and 
contracts. 

■ Morale the tan compliance process across multiple 
jurisdictions, establishing contact with tax 
administrations and external advisors. 

■ Lead and develop tax awareness within the organisation, 
on an international scale. 

■ More broadly, influence development of future products 
and services through provision of sound tax advice. 


rVase send ywrr CV wilh current salary details to; 
David Burton, K/F Selection, 2S2 Regent Street. 
London IV IK 6HL. quoting reft 90503A/04. 


The Requirements 

* Graduate calibre and qualified tax professional with 
heavyweight international tax expos u re gained within a 
premier accounting firm or c omm e ui il otg mna lkra. 

■ High level of canBderwe along with strong interpersonal 
skills, capable of establishing and promoting the new 
function. 

■ Persuasive, perceptive and diplomatic individual, 
comfortable working in a multi -cultural environment. 

■ Maturity and sensitivity, ideally with first-hand 
experience of change from a cultural perspective- 

■ Well-developed commercial and customer focus, with 
clear potential far longer-term career development 


Alternatively send by fax on 0171-3123380 
or by e-mail to Ic£t-(osulon9kootierxyxam 
Internet Home Page htlpti/ w w •* JcbielectiorLcom 


K/F SELECTION 


A DIVISION OF KORN/FEMEV INTERNATIONAL 



Head of Audit Services 

Career Opportunity in Financial Management 

Competitive package AMSTERDAM 

The Rothmans International Group is one of the global market leaders in the manufacture and sale of tobacco r»~Vr tn 
Brands include Rothmans, DurihiB, Peter Stuyvesont and Winfield, with a wide range of complementary local brands. 
Headquartered in Amsterdam, Rothmans International Europe n the second largest tobacco group in Western Europe with 
revenues exceeding £ WO million. Due to an internal promotion, Rothmans is currently seeking to recruit a Head of Audit 
tfervices to lead the European Audit Services function. This is a small team of highly qualified professionals which operates 
03 a genuine business partner to management and not as a "policeman*'. Outstanding career opportunities are available to 
the successful candidate. 

The Position The Requirements 

■ RcspoTOlbte for supporting executive management in ■ A qualified accountant with at leasts years' posh 

managing business risks and maintaining effective qualification audit experience gained within a 

controls across all business processes. premier accounting firm or a dynamic muhmationaL 

■ Deliver owt effective support to management through ■ Highly commercial and international in ontkwkwith 

the development and implementation of the audit the drive and tenacity to succeed. 

■ Act as a business partner to management and *** nSpeCt 

* . Hie business language of English. 


managing business risks and maintaining effective 
controls across ail business processes. 

I Deliver cost effective support to management through 
the development and implementation of the audit 
strategy. 

■ Act as a business partner to management and 
contribute hi the improvement of business control 
procedures. 

■ Report to the Regional Finance Directors of two 
management regions and functionally to their 
Regional Audit Committees. 


rteose said ymuCV with currentsalanr details to: ■ 

Mr LC. Cohen, K/F Selection. Woctd Trade Center, I 

f^rawirokyhan 545, 1077 XX Amstmtun, The Netherlands, I 


quoting reft 1U. Alternatively send by fax on 00 31 20 675 Q3S 
or by e-cu3 to kfwW8timrinWfr<Kafaiy.C0ni 
Internet Rome Page h tt p7/w i lrfwa — Lm *wi 


K/F SELECTION 


A DIVISION OF KORNfFERKV INTERNATIONAL 


Executive Recruitment 


Specialist 

Sectors 

At Hoggett Bowers wa have achieved outstanding resutts. Our success has been built on the 7~; 

commitment and performance of our people together wfth the powerful partnerships we have 
buBt with our clients. 


As part of our continuing growth we wish to attract exceptional Individuals to join our 
speciafet Finance Practice. Ybur objectives, which derive from our corporate goals wifl be to: . 

London or 
Manchester 

• Provide our clients with the highest quality of recruitment services 

• Achieve impressive levels of repeat business - 

• Work both independently and as part of nuifttfunctional teams 

• Sustain continuous improvement as an individual and in your contribution to your team and 
the Company 

Excellent and 

You will have held a senior Finance rote within industry or the profession or alternatively be ’ 
working within Finance recruitment Candidates should have an excellent academic 
background and be able to demonstrate a progressive record of achievement to date. 

unlimited 

package 

we offer you significant investment In your training and personal development unBmited 
earnings potential, and exceBent career prospects both in the UK and overseas. 

interested candidates should write with full quoting current rewards package to 

Cindy Irvine, Hoggett Bowers, 28 Essex Street, London WC2R 3AX, Tet 0171 970 9600, 
Fax: 0171 936 3974, quoting ref: Ld/1 6254/FT. 

Hoggett 

Bowers 

Executive Search / r '\ 

and Selection w 


• Part of the PSD Group 


REGIONAL TREASURER - 
EUROPE, EASTERN EUROPE, ASIA 


£2 BILLION TURNOVER INTERNATIONAL INDUSTRIAL GROUP 


LONDON 


• SpecbHai Industrial matri ia te group, operating to some 
40 countries, focusing an technology-led industries with 
Ugh susatoabie growth, The majodiy of operations arc 
based outside the UK. thus S5K of Group profits axe earned 
in fcneiei currencies. 


c. *50/55, 000 + BONUS + BENEFITS 


Group’s banking strategy, manage global banking relationships, 
Wont funding through T Pn-prwmnhw, flf ^ftaf fiilsi ■<! VrtnV H m sa 


• Position reports to the Group Treasurer alongside ihc 

Iteglonal TteasurcMmetkas. Each rote is split in roughly 
crpnl pans between regional and corporate activities. 

• Be/she win be responsible Bar all treasury issues in the 
regfoa, contributing fully to the matritoring and forecasting 
of liquidity, funtfing and foreign exchange roqi rl mu «Hw» 
and will be the key point of contact, providing technical 
advice, identifying Icey financed risks and developing 

rdaied strategies. 


Investigate capital markets opportunities and assist in die issue 

of any relevant debt tostrxunaus. 

• Graduate ACA and/or MBA, preferably ACT/MCT qualified, 
with thorough treasury operations experience gained in a 
voptosticaiedtaicrnatloual group. WU1 devttoped preacruatioo 
skins, flodbiHry of approach and an Outgoing. Bvely 

personality arc at least as important is length of experience. ' 

• This is a challenging rote fora young, ambitious 

candidate who cm handle a considerable degree of 

autonomy and high profile nmrfvnncm in tbe bi«toew. 

Be/she win be required to travel. 


Whitehead 

SELECTION 




Net. Works 


The FT IT Recruitment section is also available 


all week on www.FT.com 








INC 


« AH - 




UK Financial Controller 


City law firm 


Based London 

Ourcllent Is a specialist international firm, with a 
worWw,d « reputation for excellence, firmly 
established in the Top 50, the firm is well 
resourced, successful and seeks to strengthen Its 
commercial management team with a high calibre 
appointment. 

Reporting to the Director of finance and 
Administration the role will take responsibility for 
the following key areas: 

♦ Management and development of a large, 
established team of experienced staff. 

♦ Production of UK financial and management 
accounts, cashflows, budgets, longterm planning 
and liaison with external advisors. 

♦ Review of current work methodologies and 
development of procedures and practices In 
partnership with the Information Technology 
department 


opportunity 

c £50,000 + Benefits 

♦ Development and improvement of the quality of 
financial information regarding Income, costs, profit, 
working capital and cash management reporting. 

This challenging role will prove an exciting 
opportunity for candidates who combine a formal 
accountancy qualification with a demonstrable 
record of practical success and problem solving. 

The successful candidate is likely to be In his or her 
30’s, with proven staff management skills, 
experience within a professional services 
environment and the ability to build a rapport with 
the partners. 

Interested applicants should apply In writing to Guy 
Stacey at Michael Page finance, Page House, 

39-41 Parker Street London WC2B 5LN or fax 0171 
8312612 e-mail: guystacey®mlchaelpage.com 
Please quote reference 275005. 
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Michael Page 


FINANCE 

Australia. China. Prance. Germany. Hong Kong- Italy- Netherlands. New Zealand- Spain. Singapore- UK- USA 





Financial Controller 


Milan 


£40,000 + Car + Bonus + Relocation 


Our client is a major international technology company. 
With worldwide operations and a global turnover well In 
excess of £700 million, the company has grown by 
offering customers security. Integrity, innovation and 
expertise. In order to extend Its geographical coverage, 
negotiations are currently being completed for the 
acquisition of an Kalian business based in Milan. This 
has created the need to recruit a Financial Controller 
who will report to the European Managing Director and 
work closely wtth a small team In assisting the new 
business to integrate Into the Group. 

Key responsibilities will include: 

♦ Liaison with the divisional Head Office in the UK and 
other divisional units to ensure that the benefits of 
the acquisition are realised. 

♦ Introduction of an appropriate financial management 
information system to ensure that product profitabilities 
and manufacturing efficiencies are measured. 

♦ Preparation of a budget, based on the expectations 
for the future of the business. In the format required 
by the group. 


The successful candidate win be a graduate calibre 
qualified Accountant, probably with 2-4 years post 
qualified experience. Candidates who have had 
experience of manufacturing and/or costing 
environments would be of particular interest 

Fluent Italian will be essential as will be proven 
experience of liaising with senior management 

Well developed Interpersonal skills, along with the 
ability to communicate with and influence others at all 
levels In the Group will be required. 

In addition, high levels of initiative and commercial 
awareness will be necessary to pursue a successful 
career In this exciting organisation. 

interested candidates should forward a comprehensive 
curriculum vitae, including details of current salary 
and daytime telephone number to Wayne Mason 
at Michael Page International, 33 Blagrave Street. 
Reading. Berkshire RG1 1PW. Fax 01189 9561657 
or e-mail: waynemason9mlchaelpage.com 
Please quote reference 411472. 


W 


WATERSTONES 


Group Accountant 


Exciting new music and book retailing venture 
Thames Valley Package c 05-40,000 + Car 


HMV Media Group pic has just completed the 
acquisition of HMV, waterstone's and Dillons. The 
Group operates 450 stores in nine countries 

generating sales of over £1 billion with plans for further 
expansion In the UK and internationally. 

The Group Accountant Is a key member of the small 

dynamic group finance team and responsibilities 
include: 

♦ Reporting and analysis of consolidated worldwide 
results. 

♦ Development of group management reporting 
systems. 

♦ Production of statutory group accounts. 

♦ Ad-hoc prefects with the senior finance team. 


The successful candidate will be a qualified 
accountant with up to two years PQE obtained in a 

blue-chip or ‘Big 6' environment. You will require 
good communication skills given the extensive 
liaison with the Group’s businesses. You will 
be a committed team player who is keen to take on 
responsibility and develop further as there is a 
proven track record of career development within 
the organisation. 

Please apply with full CV to Angela Webb at Michael 
Page Finance 40-42 High Street, Maidenhead, 

Berkshire SL6 1QE. Telephone 01628 771604 or fax 
01628 785495 email: angelavrebb0rnichaelpage.com 
Please quote reference 410117. 


Michael Page 


FINANCE 

Australia ■ China - France . Germany . Hoag Kong - Italy • Netherlands . New Zealand - Singapore . Spain ■ UK . USA 




Michael Page 

INTERNATIONAL 


Financial Controller 


Hemel Hempstead 


Our client Is an entrepreneurial and high profile 
Pic operating in Europe, the Far East and North 
America. A market leader in many of the areas 
in which It operates, the business is poised to 
grow substantially through acquisition and 
partnership agreements. 

With a current turnover of £130 million. 
Impressive recent success and a future strategy 
of becoming a leading systems and service 
provider worldwide, the company is well placed to 
achieve Its substantial growth plan. 

Reporting directly to the Finance Director, 
a newly created opportunity has arisen for 
an outstanding professional to join the 
management team and take responsibility for 


c £50,000 + Car + 
Share Options + Bonus 

all the financial accounting aspects of the 
UK entity. 

Aged between 30 and 40, you are a results 
orientated qualified Accountant with a track 
record of proactivity. An accomplished man- 
manager. you combine commercial acumen 
and technical accounting skills with a keen 
interest in FT. 

Interested candidates should forward a 
comprehensive CV including details of their 
current remuneration, quoting reference 412836 
to Joe McShane at Michael Page finance. 
Centurion House, 136-142 London Road. St 
Albans, Herts A LI ISA, fax: 01727 841616 or 
e-mail: joemcshane@michaelpage.com 


Michad Page 


FINANCE 


Amentia • China - France ■ Germany ■ Hong Koog - Italy - Ncthcrtands ■ New Zealand - Singapo re - Spain - UK - USA 


m - 

pi . 

* * 


***** 


Senior 


Middlesex 


incial Analyst 

c £45,000 + Bonus + Benefits 


With a market capitalisation of $2.4 billion, our client 
Is a leading Independent developer, owner and 
operator of telecommunications companies in both 
established and emetglng markets throughout Europe. 

The company hes experienced significant organic 
growth and has seen revenues nearly double in 
1997. With further expansion planned, they now seek 
an experienced Financial Analyst to play an important 
role in assisting In this Impressive growth. 

Reporting and assisting the Director of Finance, key 
responsibilities wftl include: 

♦ Supporting due diligence efforts related to 
acquisitions or divestments. 

♦ Providing project management capability for short 
term field projects. 

♦ Coordinating toe field finance systems 
implementation and IT support functions. 

♦ Assisting in the implementation of the operational 
finance strategy. 


The role will involve some 30% travel to the European 
subsidiaries. 

The Ideal candidate will be a European qualified 
accountant or equivalent with at least two years 
experience consulting to, or gained in a 
telecommunications environment 

Additionally, the right person win have strong 
analysis experience and well developed systems 
applications skills. Probably with a second language, 
he or she will possess tenacity of character, 
speed and flexibility of mind and the drive and 
determination to succeed in this dynamic and 
progressive environment 

tf this profile fits you, then please send your 
curriculum vitae to Jake Olds at Michael Page 
Finance, Europe House, Church Street Old Isleworth, 
Middlesex TW7 6DA, fax 0181 847 5703 or e-mail: 
jakeolds0mtehaelpage.com quoting ref 367180. 


Michael Page 


FINANCE 

Australia -China . France . Gemmoy - Bans K«W • K»*r- Netheriands - New Zealand - Singapore . Spain . UK . USA 


Australia . China . prance • Germany • Hong Kong • Italy - Netherlands • New Z ea l a n d -Singapore- Spain . UK - USA 




Financial Director 


Cheshire 


c £40,000 + Car Allow + Bonus 


Our client is a rapidly expanding, highly 
acquisitive media business, in response to the 
expansion of Its European operations, an 
exerting new role has been created for a 
bright, outstanding qualified accountant to 
support the UK team and to meet and exceed 
its ambitious business objectives. This is a 
great challenge for the right person. 

The business wishes to appoint a Financial 
Director to join a dynamic management team 
with the aim of increasing the commercial 
input into strategic decisions and to maintain 
and where necessary, improve the strength 
of financial control to see the business 
through the next stage of expansion. 

He/she will also need to review the finance 
function to ensure that it has the appropriate 


skill set to meet the requirements of the 
business into the miilenium. 

The successful candidate will be a qualified 
accountant wtth a track record of successful 
financial control, where he/she has really 
made a difference. 

Experience of staff management would be an 
advantage. He/she should be proactive and 
have excellent communication skills. 

Interested candidates should send their 
curriculum vitae with details of salary and 
package to David Gunning ACA, Regional 
Manager, Michael Page finance, 81 Mosley 
Street, Manchester M2 3LQ or fox 0161 236 
6961 e-mail: davidgunning@mlchae1page.com 
Please quote reference 412677. 


Michael Page 


FINANCE 

Australia* China -France -Germany -Hong Kong* Italy ■ Netherlands ■ N*”w Zealand .Singapore -Spain - UK - USA 








Financial Controller 


London 

Our client is an acquisitive, international 
engineering Ptc with manufacturing and sates 
operations in over 70 countries. Following 
several major acquisitions over the past few 
years the company is now focusing on growing 
ttscore businesses, whilst disposing of others. 
The company has annual 
£1 billion and an impressive record of profit growth. 

Following internal promotion to Divisional 
Finance Director, the company is seeking to 
strengthen the Controller function which forms 
Sa^naH Head Office. The Contro^r 
is responsible for critlcafly reviewing 
commercial and financial plans and 
oerformance within operating unlte- ssslsting 
^Progressive d"-*" " 

and 


c £50,000 + Package 

acquisition plans and monitoring and appraising 
operational risks. 

The successful candidate will be a bright 
dynamic qualified accountant who has the 
Intellectual ability and commercial acumen to 
add value at a senior level. The role is likely to 
appeal to candidates either still In the 
profession with business focused post qualified 
experience or to candidates already in industry 
who may be frustrated by the lack of Influence 
they have in their current role. 

Interested applicants should send an up-todate 
curriculum vitae including daytime telephone 
number to Mike Deane at Michael Page 
finance. Page House. 39-41 Parker Street 
London WC2B 5LN. Please quote reference 
411959. Fax 0171 831 2612 . 
email: mHcedeane@ntidTaelpage.com 


Michad Page 


AMrf ^. < 3^.rocc-c«nw 


FINANCE 


. Hoag Kang* Raly-Neehertancb -New Zealand -Sfcippore- Spain -UK. USA 


Stanley 


Six Figure Package 


With an established mthnal network of outlets, our client is already a major force in the UK leisure industry. Folly listed, with 
a turnover in excess of £400 million, die Group lias generated substantial recent growth both organically and by acquisition. 
The marker offers significant potential not only for the Groups existing businesses, but also for complementary activities. 
Following die promotion of the curr e n t incumbent, the Board halve decided to add to their financial ma na gement strength by the 
Appointment of an experienced and commercial Finance Director. 


THE P0STT10N 

• An outstanding opport un ity for career development at 
mam Board level in a highly successful Group which is 
well pos i tione d for future growth. 

• A key appointment in die advancement of the Group, 
covering issues ranging from maximising operational 
efficiencies t hr o u g h to working closely with cofleagpes on 
acqtririttans and subsequent integration. 

• Responsible for regular representation of the Group 
to its City contacts, bankers and other professional 
advisors- 

• Reports to the Chief Executive and carries the full scope 
of Pic respo nsib il itie s, leading and developing talented 
established reams in finance and IT. 


QUALIFICATIONS 

• Qualified Accountant, preferably aged hie 30’s to 
early 40's- 

• Energetic, self reliant and commercially mature finance 
professional with exceptional Int er pe r s o nal and 
communication skills. 

■ Pic experienced, ideally from a multi-site retail or similar 
sector in which customer service is of paramount 
importance. 

• Adaptable, ambitious and able to thrive in a demanding, 
professional but informal culture which encourages open 
communication at aQ levels. 

• Responsive to a consumer focused business in which 
people, both customers and staff, are given the highest 
priority. 


Interested ca n d ida te s should write, enclosing full career and current salary details to the advising consultants. Richard Wilson 
ee Rcfeen Berkeley, Consumer Division, at Qnestor international, 3 Bntilngton Gardens, London W1X 1LE- Please quote 
r ef er e n ce 2406. Telephone 0171 292 8300. fax 0171 287 3457. E-mail: gail&jnestorinuom 


► QT4 


questor international 



Main Board Finance Director 

Leisure Sector 























The company offers a range of 
products and services to the 
hydrocarbon sector and other 
proces s industries. It is part 
of a major, international, 
aapdstttoc conglome r ate 
untit interests ranging from 
energy out chemicals to ■ 
agriculture and services. 


Please send full personal and 
f SaeltfJrng 

contact telephone number and 
quoting reference FCEJ398 to; 

CAREER, 7 Rite Ampere, 
75017 Paris, France. 

Or telephone: 

Malcolm Coates 
on 331 42 27 75 85. 

Fax: 331 47 66 87 41. 


Excellent negotiable salary - cai 


U* Randal Controller Europe will be a key ptaJW in the Emspett 
and will take a leading 

and development of current . systems and the ge ation and- 
tottenentato of value added new ones with 
otS operational efficiency while inowang prafi&Wbly and long?., 
tenn growth- ; 

Responsibilities indude 

. Motivation and co-ordination of a professional, intenatiOMl ferexa- / 

• Financial p lan ning, reporting and forecasting 

• Advice and ?p pHrarinn of best practices in the different European 
countries concerned • 

• Evaluation and analysis of new business ventures and appropriate re- 


• Advice on European statutory and fiscal matters 

Candidates should have at least eight years' experi ence^ a nd a succes sful 
international track record in a manufacturing environment is essential. 
Management by example and the ability to mshl a high degree of 
enthusiasm within die team and the organisation are essential qualities. 
Fluency in English and French is required while German is desirable. ; 
prospects internationally within die Group are excellent 



Being Recognised As An Individual Is The First Step 
lowards Making A Difference 

Major Roles In Finance 

Newbury, Berkshire 

People and concepts that change the world share one quality. They begin by standing out from the 
crowd; eventually they lead it. Take Micro Focus for example. 

Many promise solutions, but at Micro Focus we really deliver advantage with practical, cost-effective 
responses to the tough problems facing businesses. These include industiy leading achievements in 
enterprise legacy re-organisation, distributed computing and Millenium prognosis many of which- have 
been adopted internationally. 

With out profits and share prices rising globally, we an invest even more in our people, in particular the 
Finance Department which is gnawing in response to our future plans. Each role will offer exceptional 
scope for professional and personal development 

Group Taxation Accountant Up to £50K 

Working as part of a team, your impact will be strongly felt throughout the organisation. Your main focus 
will be to monitor and develop our global tax effectiveness. Mau will guide strategic tax decisions, 
including those relating to acquisitions, ensuring compliance throughout the Group. In this hands-on 
role, you will liaise dosety. not only with the company's finance staff around the world, but also with our 
legal department and external advisers. In short you will have a key role to play in the direction of the 
financial structure of Micro Focus. 

For such a position you will be a Chartered Accountant with extensive experience in UK and international 
tax compliance, you will have made considerable career progression over several years with an 
international enterprise; developed a tax specialism and now actively seek wider responsibility and variety 

International Project Accountant/ 

Financial Analyst Up to £40K 

This role calls for a deep commitment to adding value to the finance function. Day-to-day. this will range 
from monitoring FX exposure to process improvement, financial analysis to ad-hoc work, on international 
projects which will involve some overseas travel. Such diversity alls for an effective well-rounded 
accountant ready for immersion in this demanding role. 

Your responsibility will be supported by authority, so you must be a qualified accountant with at least 
1-2 years' PQE, knowledge of US and UK GAAR and invaluable experience in Excel and Lotus 123. 
An interest in Treasury would prove advantageous. 

Bath roles all for flexible self-starters with oeceJIent interpersonal and communication skills. 

At Micro Focus we specialise in real advantage, with your help, we an go even further and an offer you 
•he chance to really make a difference wrthin the finance function. 

Are you ready to expand your influence? Then discover more about these key roles and the 
outstanding rewards - (including re-location assistance where appropriate), benefits and 
prospects that go with them. 

Please send your CV to: Alex Bowyer. Micro Focus Limited, 

The Lawn, 22-30 Old Bath Road, Newbury. Berkshire 
RG14 1QN. Alternatively apply on-line via The Monster 
Board httpJAvww.monster.co.uk 

You can find out more about Micro Focus on our web Micro Focus 
page at http J/www.mkrofocus.com Mm fans a an eg un opportune** employ 


[Appointments| 

Advertising 


appears in the UK 
edition every 
Wednesday & 
Thursday and In 
the International 
edition every 
Friday. 

For Information on 


PLANNING ANALYST 


Use your strong analy t ical crea ti v it y within at hi g hly influential HR position 
London up to £ 40,000 + car + benefits 


Up tO £50K advertising in this 


Our efiem a one of me workfs most respeaeo and influential 
waovwiogy c c r ptxau o n s they have pwneerea many of Che tanking, 
ratal computing and communcabons technotogfes eaten for granted 
today. wWiaornowrinoccessof £4.lbnandsome3a500staffin 
(30 axrxdes, me comparys corenuing ogwand develop run 
new marten. The success of the org a nisation has been ettven oy 
appotnong. rearing and devel opin g high quality indMduafc globs ty 
, central to «hb has been the vital role plajwd ty Human Resources. 

Ybu wd build efficient data reporting and analysis models co allow 
ma na gement to review staffing levels and make rt tarme a de cawn s 
woh regard to k ey buaness resourcing requrament s . Reporting to the 
VP Hunan Resources. youviM be required to gather and assimilate 
management information in order co create both logical and 
Innovative reports. This will reqiira infeing a HRS framework and 


tools to anew the business ro continually evaluate /ts ong oi ng- - 
resourcing strategy. 

Tb succeed frr ths rvgh profile role, you wrf be of graduate caffixe 
wkh ecceflenr aadsacal analysis skill your background may have 
been vwthm financial analysis or a HR pcsoon wth a strong resource 
ptannngbiat MxiwU have a keen eye Ibr oetad axpied weh the 
capacity to breathe He rxo numerical reports Fundamerxal to you 1 
success wrij be your aMlty to work both independently and m a 
team environmen t This is a htcyty customer sarwee Owen posbon 
where you will have to continually forge a network of c ontacts 
gtobafry. Ybu wtB be computer Drerare, ideally with knowledge of 
Peopteoft and Excel. 

Contribute to our dent* coreinued growth and youD be rewarded 
with outstanding career opportunities, these could be towards a 
ma lna n M m Human Resources position. 


section please call 
. Keeley Pope on 
0171 873 4006 


Interested appfccan a should send their CV sewing cumant igi m o a don to Ross Samara a MCI 
Nicholson international /Search and Selection Consuframsf, Braccon House. 34-36 High W i T J 
Hotoom, London. UOV6AS. Hease quote refno UKR449. Ntemaave^i bxyxr detaflson 
0171 404 8128 or emaHiassanxtiolsonirilaxn 

AMD Mp™ B rmt Ora CMifenag Fm or Genary W ton hong Kon a itaw «*» Bari aaly rouna nmupd Ba nn a 


Nicholson 

International 

■■ ■ ■ UK 

tan ingam Span tarn Mcy UK 


Financial Times 


Scope (formerly The Spastics Society) is the UK's largest charity working with disabled people. We exist to 
enable men. women and children with cerebral palsy and associated disabilities to claim their rights, lead full and 
rewarding lives and play a full part in society. 


FINANCIAL LEADERSHIP - ONE OF OUR 
GREATEST STRENGTHS 


s 

$ 

:V nP O 


w 

3 Ke Savofla Company 


Divisional Financial Controllers 


Saadi Arabia 


iVu < 7cm. Tta Cinqun>. n oakal mnoag ibr lop 2$ puhbcly 

4U<||J I 'niann a Sub Arable joJ n Mir .rf the mmi m pre au . 
■Hfc.-r-.t.u n] Lnoru piaimi I.onI tanaeiSA to the Middle EjuL Now 
u nw:i. im.wI pinup Ikn enr-^ J rorwuci a r«ei» of CJW auQraa. 
*0.1 1 hr it (EuJnn-i Jtr ci|*mrd b< a £mra{ hit at ruaacna m Africa. 
*v* Laorni l«m» onJ if* frmm Soraei linoa, at well « dw USA 
and -\qmuJu Their nwn f.*r the fomrr n one of cooMiml 
l-ioFtasninnl pumli, hah vr^anie and mp- w^h acgaoition and 
iVirinpnr nru nurVn 'pt»^unrlin nurid-wiilc 

V. a rr-adi id ihu im, ihr nred ho. am tut die Group to arena 
wUnnul uiuH. qiulidnf Fuuaeul Owndlera Pawil tn Jeddrii. a 
flonuif; o-imncnruL nfentrul and mm cam «lth rtc ept fcma l 
ir.-trriH«jI Ijulilm awl hetiM eewrra, tbev to ratal crfl for 
Ubliinfiuh 0^1 tune IV Jhlbtl Minmiyunil mrinp re tocrphp l. ml 
m pjneulw. iqpm and nd«ne We Dmnmi M a na pog Diradon. 


CExoeilent Package (Tax Free) 


fanrtHbin wiB he Ou liflrd and idnfly hove majleuce u • 
nwwlBian ng/prohaahin e n w u ranrw. win fad c aido iabt e coatrefag 
all roMBCtal maaen awl pbitsg a ««vor rale « die romubnao of the 
jq g BPBKwal BWeo. Praraabh >feU 3J-W. a a upend Via 
end i d e m wiD lint a proicn hade neomti in a are* i mmno l 
amaoanen. and d poaMe. exporonr id a makxrultnnl xmkforce. 

An eusSeot arrmnrmmi |aAiff B oflered TU» inrimtet named 
uann. ux free aatay. nan cnmrar n ul maul boon*. Kcoonu&noe. 
nrdcai mrnraoee. coopam cae. idncanoo ctpcnm, ffraesooa tacmioa 
fhgta. wann wah tsSoatiae ere. 

Haying mn. a iftiTl y ia an dfa'lhSnol«Ccnpw« « anqihcr cf 
nf ™ * 'B*. Otrcaa toofj tbri ttey ara mt rap to jw. ortcnaaad r omp raj 
wd dm repoeoioa antes den one cf ibe moar raqriCBd anptc^ea n 
dBMkUeEari. 

Aftdcsun in «ntiB( quaeag Ref FUPNDN ihcaU be tear nr the 
Conpw'i IKKnmnm Arfvtaon. 


Director Of Finance & 
Management Services 

London 

£57k pa (reviewed every October) 
plus {ease car and pension 

With a turnover of nearly £90m, 4,000 staff and a range of 
business activities. Scope exists to fulfil the needs and 
aspirations of people with cerebral palsy, their families and 
carers. Following a review, we have begun to implement a 
strategic programme to maintain and develop our position 
as a vibrant organisation. In just two years we have achieved 
significant financial improvement and implemented a new 
management structure to improve our provision. 

Our Finance & Management Services Division - based at 
our new and accessible head office in Islington (off Caledonian 
Road) - deals with finance, property and facilities, central 
purchasing and JT functions. After an extremely successful 
period, our temporary Director is moving on, and we now 
want to build on our improved position through continued 
sound fi n a n cial manage ment and firm s t r ate gi c leadership. 

A qualified accountant (ICA, CIMA, ACCA or CIPFA), 
with at least five years' senior management experience and 
experience of realising corporate strategy, your finaocial 
expertise and communication skills are of the highest ordec 
You also have that rare ability both to analyse finaodal 


Scope 

FM KOTtE WITH CUZVRAI. MUY 


management information and to communicate clearly and 
frankly to a range of audiences that include volunteers, 
disabled people and managers at all levels. 

Key to your role will be the provision of financial leadership 
and support to our voluntary Executive Council (Trustees), 
Operational Managers and, as we develop our IT and 
purchasing strategy during the next yeaty the heads of these 
functions. You’ll need to travel, on occasion, to our services 
across England and Wales and attend several weekend 
meet ings each yean It’ll be rewarding - but demanding - 
so you should have a genuine desire to enhance, value 
and develop the contribution of staff and volunteers across 
the organisation. 

Applications are particularly welcome from disabled 
candidates. If you require reasonable adjustment to enable 
you to carry out this role, you will receive full consideration 
and support. 

For an information pack (our application form can be 
made available on disk for disabled applicants), 
co n tact; Scope, 6 Market Road, London N7 9PT35^ 

Telephone 0171 619 7182 or fax 0171 619 7399. 

No CVs please. 

Closing date for return of completed applications: 

27ch April 1998. 

First interviews; 18ch May 1998. 

Assessment centre for shortlisted applicants: 23rd May 1998. 


We are committed to equal opportunities. 


■IP- ..G • • * 


,3321 

c °vvrTNG 

AAA. .161 Union Street. Abcrdct* AB 1 1 6DB. TO: 01224211211. Fax: 0122421 1411. E-.VtaP- mfe9au*xoai 
Interrtfwj wiD be hdd in London. ScoOud nod IretawL 

3GS ! - 


A ccountant with up to three years post qualification 
Mexperience required by fast expanding leisure 
business with headquarters in Ibiza and branch 
offices at other locations in Europe. 

The successful candidate will work at headquarters 
as part of a team including a number of English- 
speaking staff. 

A good working knowledge of Spanish is required 
and French is desirable. Two year contract available. 

Salary and conditions negotiable with excellent 
promotion prospects for the right person. 

Please writs enefosmg full CVand details of current salary to Box 
A6706, Financial Times, One Southwark Bridge. London SE1 9HL 

All applications to be in by Friday 17ih April 


IH 


{Appointments! 
Advertising 


appears in the UK edition 
every Wednesday & Thursday 
and in the international 
edition every Friday. 

For information on 
advertising 

in this section please call 
Mark Williams 
on 0171 873 4027 


Financial Times 


MINORCO 


Internal Audit Manager/Assistant Internal Audit Manager 

Package; c £50,000+ , rtnH ^ {■ ' 


Minorca is a major international natiwal 
resources group with interests hi mining , 
tadustrial minerals, paper and packaging and 
agribusiness. Corremiy based mainly in Nor* 
and Sooth America, Enrope and the Par East 
il has around 2 1 ,000 employes and a tornorer 
of some US$6 billion per smaum. 

Due io internal promotion, we are seeking an 
experienced auditor to Join (be international 
andit team. The successful applicant will awq 
the Minorco One! Internal Aoditor in the 
effective implementation of Interna! audit 
programmes. He/she wfll be responsible jar 
Panning and carrying oct internal andits-within 
onr muting and mineral companies in North 
America aad Europe. 


London' 

lr addition to ACA, ACMA or A(XA, yjo jboflH ' • 
low at least firebars' post qwDfcaikn 
experience, togxher with a strong audit 
bactyronod preferably gained wdhta the tnttmaL 


or a “Big 6” firm. Line accounting or prefect ' 


Eflowledge of accotmilng practices relatingtO' 
exkkohe Industries is also imporuui togferwbfe 


Aaartiail^aDdla^capabtec^^ 

nuaharejbepersoadpresmretolnAaeace^bpfe' 


Please vrftc in confidence, wrtb fidj 


career details, to Maurice 0 Baraphk. Mmipoirer Offiahs : 


Mkwwco Sente, (my UiL, lo Ho&oni Vafat. Umloa EC1N 20®! 
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assistant director cancer Jtfk 
(ADMUSISTTRATION) 

cancer research CAMPAIGN 
BEATSON LABORATORIES 
S5K-S40K 

Campa ^ P Beita * Uwnmitt eanylw is a 

into causes and mechanisms or cancer; to din^otatoJcaL 
^anta are tortteJ for this newly created joitt appointment, Beatson 
^ GUsgowUnkeredy, tenable for fireyem to tbe first 
jottanot This post wll provide a rhairngfat opportunity to develop 
“^fflaioiiinan a&nimstratne infraxCmcture ensuring finy~4»i 
control, statutory compliance and effective bunscni resource 
m a na g em ent 

to addition to a record of personal achievement, prefendifo in senior 
^ pag°>ent. essential criteria are: experience of accountin g iwytlrff 
Mopnmdnret; IT GtoACj, outstanding Iptetpemmal Ms fxp^r lfirwr 
* degree w professfoori 

^alificalMn. An underetamfing of tbe rescan* environment mold be 
Desirable. 

Term* and cuxfitions of appointment are bated in those of the HBC; 

Salary win be within Ihe range SSK-MDIwilhinMRC Band 2. 

Informal enquiries bo Dr David Cookie. Beatson Institute far Cancer 
Reseat^ Gancnbe Estate, Switchback Road, Bearedea, Glasgow Gfil 
IM. <UonBeeb w tti o n.g h a coik TA 0141 330 3972. Rue 0141 942 
^6521. Information about tbe CSC Beatson Laboratories is on , 

wnth nUiwi gl» wnlr 

/or an appBcatfoa pack write quntafReTNo 

14WB8MWT tn tbe Recntta^SMtion, Fersouel 
Senloes, IMversfiy of GbMgflw, Glasgow G12 8QQ or 
<m 9 pemmeUnlrpsicat 
Closing date Uth April 1998. 

Itw IMdvennjiscoaanitteX tow^aU^^morau^mtwpb^amL 


V BRITISH DIGITAL 

BROADCASTING 

Outstanding Opportunities in Television 

London £ Excellent 

British Digital Broadcasting PLC is a partnership between Carlton Communications and the Granada Group, who each 
own 50% of the company. BDB will launch at least 15 pay television channels later this year with programming 
provided by the UK's leading television production and broadcasting companies. The launch of Digital Terrestrial 
Television will be the most exciting and significant development in broadcasting since the introduction of colour. As the 
largest Digital Terrestrial broadcaster BDB will offer multi-channel television to everyone, without the need for a dish or 
cable. The company is now seeking to appoint two outstanding accountants to assist in the preparation for launch: 


Financial Planner 

Reporting to the Financial Controller the appointee will 
be responsible for commercially evaluating business 
opportunities for the group, maintaining the strategic 
plan and providing a financial resource for senior 
operational management Reference RW4360 

Management Accountant 

Additionally a bright, highly motivated individual is 
sought to support the Financial Controller in the 
provision of quality management information for the 
board. This crucial role will include the preparation of the 
annual budget and reforecasts and the monthly 
management accounts with detailed commercial analysis 
and commentary. Reference RW4361 


The successful candidates must be qualified accountants 
and are likely to possess aTound 2-5 years post 
qualification experience gained within a blue chip 
corporate or a "Big Six" accounting practice, ideally with 
exposure to the media sector. Candidates must be 
committed, energetic and flexible with the ability to liaise 
effectively within a very dynamic and pressured 
environment. You should also be able to demonstrate 
outstanding academic and professional achievement, 
good commercial awareness and a hands on approach. 

The rewards on offer include attractive remuneration 
packages, coupled with the opportunity to play an 
integral role in what will be the most exciting 
development in television for decades. 


Interested applicants should write, enclosing a brief resume, to our retained consultant Robert Walker at 
Walker Hamill Executive Selection, quoting the appropriate reference. All direct applications will be 
forwarded to Walker HamilL 


fctttttal ItU -- 


TAX MANAGER 



OF OUR 


HOME COUNTIES 

An international mailed leader in iu sector, this well known group has a worldwide and 
world dass customer base with strong growth poeendri. As one of the taigest companies of 
Its type it employs over 35,000 people globally. 

Com mined to growing shareholder value through the superior performance of its 
operations, the Group now seeks to appoint a Tax Manager to help facilitate such 
performance. 

Repotting to the Hod of Tta the su ccessful todiyidual will be fbfly immersed in the 

taaaHnw aBalntofii^flnwpanrfwlHaMamerij^iftndhllk y thrtp^T>pFr*T7> nrin " illr *» riin B 
the following; 




L «» N O O M WINDED 


• transfer pricing, intellectual property, forex and financial derivatives and tax information 
systems and flows 

• arhicc on acquisitions, disposals. Internal re or g ani sations and new business ventures 

• forecasting financial reporting and cootpflance 

Confident, creative and proactive by nature, it is envisaged th« the successful 
candidate .win have the following profile: 

• cun e miy woridng within the a rrounrtng profesdoa or within a commercial organisation, 

• a rtia rT f rfria^miinranr wtrha mfotmiim nfrhrip«-y«-ar«pr«r rpatriv-H mpnliurf 

• a promt communicator, with strong interpersonal skills, able to deal with al levels of 


ROBERT WALTERS ASSOCIATES 


AMSTERDAM .»t|! SAILS NEW rOKK HONG RUNG SYDNEY NELEO 


c- £50,000 + CAR + EXCELLENT BENEFITS 

staff up to and including Board level 

This is a superb opportunity for an irafividual pre pa red to expand their abilities and 
develop tins role to its maximum potential 

Interested applicants should contact Andrew Hick on 0171 379 3333 or 
fine 0171 91$ 8714 or write enclosing a Curriculum Vitae stating c ur rent r emunera tion, at 
Kobert Walters Associates, 10 Bedford Street, London WC2E 9HE. 

E-mail: andrewJrick fe o b crtwalter&xooi Web: bt^p^/Vww^obertwaltasxxMn 
You may also apply via hnpc//tapsxanvTlobext_W*hex3 quoting reference KW53- 
AI applications wH be treated in tbe strictest confidence. 



a i a a a n £ 


LLINGYON AUCKLAND 


-'..7 

Awi • 


Mte 


***** 


FINANCIAL CONTROLLER 


BERKSHIRE 

Oignos delivers software that satisfies enterprise - wide business intelligence needs. With 
more than 700.000 seats in thousands of companies worldwide, Cognos business 
intelligence products consistently deliver the Nghcsr productivity gains to the user, the 
must manageable solution to the administrator, and tbe Cutest return on investment to the 
enterprise The products support over 100 rotational and OLAP data sources and seamlessly 
Integrate with many enterprise applications, including .Oracle financials. SAP and 
PeopfeSofr. Available in seven languages, Cognos products are distrained through the 
company'* sates offices and by over 800 resdtas woridwidc. With revenues in excess of 
£ 23 UBI, continued success and imminent growth, a new position has been created for a UK 


Financial Controller to Job the finance Team. 

Reporting directly to the Finance Director specific responsfotUtics wffl include: 

• da)' to day m a n a gem e n t and development of the UK finance and admin function 

• preparation of annual budgets and forecasts for the UK business 

• ili- m »l n pinpnt rtf w r rai fl y Implwnwitwl finpnfi»l «)W«w 

• coordination and liaison of outsourced activities (audit, tax etc) 

• ad hoc projects. 

ideal candidates will be g radu a te qualified accountants with at feast four years post 
qualified experience, probably gained In a hHec e nvi ron ment. 


TO £45,000 + CAR + BENEFITS 

You wffl demonstrate advanced systems skills and will have the tenacity to thrive in a 
demanding and rapidly changing environment. 

This is an outstanding opportunity for an ambitious individual to join a successful 
organisation offering career opponunRies both In the UK and overseas. 

Interested candidates should forward a detailed Curriculum Vitae including current 
salary package to Catherine Incas at Robert Walters Associates, 42 Thames Str e et, 
Windsor, Berkshire SL4 1PH. Tel: 01753 83151$ Fax: 01753 678908. 

Email: catherineJucas&robertwalters-COm Web: hnpc//wvcw.JT>bcrtwalters.cofn 
You may also apply via hnp^/cape^x»m/Hot>ert_Waliers quoting reference KW48. 


a,.' n.V" • 
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ROBERT WALTERS ASSOCIATES 



NEW VOIR IIOSO (ISHG SYDNEY MELBOIRNE 


EISEANE STILLINISTON Ai'CKLAND 
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y^ 4 i*r.* far talented commercial finance profeagtonal to support Manuring Dfrectar and 

nlay nromincnl role In ewentbe beam focused as ma ximis i n g ongoing profitable c£80 

vwiiifa a turnover p«"»hi'i i >r l n g iwdniw wtth five sites in the UK serving lut n iti lkm al nmrl a rts and 
key p*rt of UK pic — record of aeqnlsitfve and organic growth and l an M tfa as ftitnre 

pbt&S. 

The Brie 

• Tbtri involvancnt in strategic planning aztd development. Advise and support subsidiary Site 
directors and Diviaioaal colleague*. 

• Maintain and develop ftnanefot planning and repotting procedures. Enhance b od gpt m g, noddling 
and forecasting w^irp« 3. 

• Ptwdde commerdW and finandal adviser on meiger aeqaitition arivities and capital prefects. 

The QnalHIaBtkms ... 

• Gmchitttr . HGed r acaimtant..Proven experience of the successful jmpkmgntoti oq of an IT system 

in a complex manufacturing environment. 

• previous multi-site experience, preferably in diemicals, with decentralised profit centra structure and 

jjri^g^finam^ctmtrri. • 


• conunciasi, u r ^ 

inter-personal and presentation dolls. Perfcwmance driven. 

■*, ofonse with afcff CK ttefafli current sob# *id quoting r& 10173 to Trot# PoBm 
7 SmiStwrd Roland, Corson Haase. Vu Bareftwowfe Esuxe, &mete Lane, RoumUuty, Leeds LS9 
^j^jfiephone 0113 218 8000. Ax 0113 218 8020. B-trudb u^x»t@^-nemjLdtmonjxuik 


IKSIOL 
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Ncvard Roland 


EXECUTIVE KESOURCING 


01303 537018 


01 71 2388 


WdJ regarded snceessfU c£300 million turnover group engaged In contracting, services and 
manufacturing seeks high calibre accountant to establish and develop audit function. Visible, 
comma-daily focused role reporting to Group Finance Director with remit to review and enhance 
controls and procedures across the group and where necessary recommend and implement solutions. 

The Brie 

• Report to Group Finance Director with pr i nc ip al responsibility to ensure that a pprop r i ate finan c ial 
procedures and controls are documented and implemented and to instigate cost effective reviews. 

• Ongoing respoosflriKly to assist in i m provement of general qaaiity of financial control and reporting 
across the group. 

• Work dossly with Group Finance Director, Chief Executive and local unit managem ent to identify 
major issues and present solutions. 

Tbe Qualifications 

■ Chartered Accountant, Proven reco r d of successfully managing significant audits w ithin a major 
Accountancy practice preferably with contracting experience. Obvious potential to progress. 

• Technically competent, commercially focused with maturity, diplomacy and tact to originate and 
implement change. Credible at board level with strong comnnmkarioa gkills- 

• Robust and perceptive with strong technical background and a practical approach to ensure best 
practice Is maintained across operating units. Highly numerate and computer literate. 

7b apply, please write wiOt aJuB CV, details of cnnaU salary and. quoting rtf. 10172 to Tracey PuBoh at 
BHM Nevttrd RotaMd, Corstm Boose, The Backwoods Estate, Bbnetx Lou, Xoundhay, Lends LS8 2LQ. 
Tktephone 0113 218 8000. Ax 0113 218 8020. E-mail; aslot@&hmri$srroLdemtmxoMk 


BUTOL LEEDS 

0117 904 93*6 OI1321BWOO 


Ncvard Roland 


EXECUTIVE RESOURCING 


01203 53701 B 


0177 535 2288 
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Appointments 


& 

US 


US INVESTMENT BANK 

CREDIT DERIVA3TVES/FTHED INCOME DERIVATIVES 
RESEARCH/RISE 
CITY 


Our diene is one of the few truly global players in years' experie 
investment banking with a strong reputation for financial softwa 
leadership in financial product development and rotes, 

technological innovation. required and, 

They are seeking to recruit a quantitative analyst Visual C++. VI 
and several quantitative developers to join their enthusiasm, en 
Quantitative Research Group. Highly innovative, advantaga 
the group is a stimulating mix of quantitative 
analysts, quantitative developers and 
sales/traders developing, enhancing and a substantial ba 
integrating trading strategies and risk models. In the st ri ctest c 

An excellent science/mathematics background Millar or S 

is required and should include a 1st or 2.1 Sloane Street, K 
honours degree from a top-tier i<; w Please 

university preferably with a higher ‘ 

degree and a minimum of one - ' E-ma£, 

illar Associates 

INTERNATIONAL SEARCH 6 SELECTION 


years' experience gained either in a bank or 
financial software house. 

For both roles, hands-on computing experience is 
required and, for the developer role, C,C++, 
Visual C++. Visual Basic, OO, Excel, etc. Your 
enthusiasm, energy and drive will be a distinct 
advantaga 

Remuneration packages are excellent and include 
a substantial bonus and banking benefits package. 
In the st ri ctest ronfirienre, please send a full CV to 
Craig MiRar or Shellgy Ashton at Millar Associates, 6 
Sloane Street, Knightabridge, London, SW1X 9LE. 
_ Please quote reference no FT0104. 
Tel: 0171 823 2222. Fax: 0171 823 2208. 
E-mail miliaraBsociatesSlswl. telme.com 


INVESTMENT BANKING 


C++/C/MATHS 

TO B60K + BONUS + BENS 

Top European Bank series an experienced Quantitative 
A nal yst, The candidate wffl have a minbnnni of 2 years 
experience in a professional modelling environment- 
The role will Incorporate price evaluation, hedging of 
D eriva ti ve product parameters and implementing various 
risk and validation methodologies. You will have at least a 2. 1 

degree in mathematics, e conom e tri cs or an applied science 
from a recognized institution. Pre feren ce will be given to 
those with a postgraduate degree and progra mm i n g skills ih 
C/C++ on as NT/UNEX platform and knowledge of SYBASE or 
other RDBMS. 

TEAM LEADER -FIXED INCOME ANALYTICS 

£70K - S100K PACKAGE 

High calibre Financial Engineer sought by world leading US 
Investment Bank. i«dfri g si of 8 , you wQl provide 
and bnsineM guidance in the delivery of pricing 
and. analytic cools for the Fixed Income Group. Candidates 
must have strong C W5YBASE sleOla, qnantiatfre skills and a 
thorough understanding of the Fixed Income Market 

PROJECT MANAGERS/ 

BUSINESS ANALYSTS - EQUITIES 

fiTOK - £120K PACKAGE 

Leading Derivatives player seeks high calibre systems 
professionals for the global delivery of an Equities trading 
system. Project Managers must hsrc a. minimum of five years 
experience and proron ability to deliver projects on doe and 
within budget. Business Analysts must have a minimum of 
three years investment haniftng experience, j pHuHing data, 
modelling, design and leadership skills. A thorough 
nnda at andlng of fhn wpiriw p>arVw 15 essential for 
both tries. 


QUAmTTATlV^C/C++ 

S 60 K - £ 80 K PACKAGE 

Quantitative research group of top US Investment Baric seek* 
an analyst with strong modelling skffls and «oUd <yo+ 
exp ertis e. Primary responsibility ** foe fbe design, build and: 
implementation of idativc value models for die futures and 
options business. Candidates must be sharp minded with * 
strong academic background and be femflfar'whh Monte 
Carlo simulations and yield curve models. ‘ *•-' 

c++/Exoncs 

& 60 K - A 90 K PACKAGE 

Exotics group of this leading European Investment 
house seek an IT resource to assist in toe development 
and Implementation of exotics pricing coob. Candidate* 
must be highiv numerate with solid C++ sUBs . 
and have some understanding of pricing and ibc 
(Barker. Exceptional Ca ndi d a e ra may be considered 
without exotics experience but must have some flnanrlal . 
e xp e ri ence. 

MAIHS/C++/SAS 

TO A 50 K + BONUS + BENS - -r.> •. :; : 
Elite American research and development concern is 
currently ex panding its UK operations and requires - 
numerate Programmers and Researchers. ' Working 
primarily in the areas of Equity and Fixed Income, 
wn phami is placed upon solid SAS and/or C++ programming 
with a firm grasp of statistical rcgxe asi oa analysis 
You wOi have mathematically based education 
to degree level and on ability to produce programming 
and research work to an exacting standard. Previous 
financial knowledge is desirable, though not - a 
prerequisite. This Is an outstanding opportunity to join 
a team humous for their products and papers. 


SENIOR ,1 
PROJECT /IT 1 
MANAGER - 
FX 

SYSTEMS 


£Exceptional 

Package 




Int er est e d applicants should 
contact Astbury Mandcn Search 
Sc Selection quoting refere n ce: 
3135 on 0171 930 1222 or IfcX 
0171 930 1444. Alternatively, mite 
enclosing a brief resume to; 40 
Strand, London WC2N 5 HZ or 
e-mail: panl.marsden@astbui 7 

fn nlr 


As one of Europe's leading broking and fund management 
groups, our client has been successfully trading a growing portfolio of 
instruments including FX, debt and equity based derivative products 
and has an excellent reputation as a key advisor to a large number of 
blue chip organisations. 

The growing complexity of trading activities has created a need to 
strategically review the FX trade process (life-cycle), develop a vision of 
the ideal process and identify technology to support this vision. As the 
senior technical representative on the project team, the successful 
individual will have responsibility for acting as a buffer between the 
business and development groups whilst acting as IT manager for the 
existing FX systems. 

Suitable applicants must possess a strong finanrial services IT 
background and ideally a good understanding of (he FX business. 
Proven project ma na gement skills including a track record of successful 
delivery is essential, as is the ability to communicate at all levels and 
effectively influence and win the confidence of senior traders and 
business managers. 

A substantial remuneration package is offered, which has been 
designed to attract and retain the very best individual for this role. The 
package will consist of an excellent base salary, company car and 
performance related bonus along with all of the usual banking benefits. 


astbury marsden 

SEARCH AND SELECTION 


The people the City turn to first. 

Many of our efiants also offer Contract opportunities requiring the above skBte. 

ARC m pretense suites » *°p fcwnetal •rwSwtarw.Thte to a sateefon of omamopportiailJtea In «w Cfcy WS hws wmynwt. 

Ciw conatitatt hxn m urtimaton^ ri tfo nwtaot md how A can mk beti fw ym, m plMM ctii SMphan HtMAkw or FMti Wadni an 

01 71 287 2S3S to daeus* your optkm. AhvnaSm'y pleas* rend. In or o-maR your CV to us ac ARC nsowwwrt. 15-16 Nw Burfegnrt St London WrX IFF. 

Fac 0171 2S7 B688. Swat w cOtttotoatxu* 
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Substantial six ■ 

figure package . 

Ur 

ELECTRICITY Central London 



Director of Finance and IT 



Significant leadership rote with this £1 billion* supplier of energy services to mom then 2 million ■ 
domestic, commerdel end Industrie! customers In the capita/. A subsidiary of Entergy, one of the worlds 
fastest growing energy companies, this is an Influential, high proftte position supporting the Chief 
Executive to achieve stretching flnmidal and operational objectives. 


THE ROLE 

■ Key contributor to the strategic review of 
operations and the assessment of opportunities 
In an increasingly competitive and rapidly 
evolving industry. 

■ Through the development and use of effective 
systems create a responsive finance function that 
allows enhanced analysis, reporting and control. 

■ Forge highly effective relationships with the 
Corporate centre and other divisions to exploit 
planning, taxation, treasury and corporate 
finance expertise. 


THE QUALIFICATIONS . . 

■ Graduate accountant with proven accounting, 
control and IS skills gained in a senior role In a 
global business. Prior exposure to a regulated 
environment a significant advantage. 

■ Challenging but supportive style with experience 
of Implementing Initiatives mat have created.a 
fundamental change In attitudes towards 
customer service. 

■ Mature, confident team player and leader with 
excellent communication skills. Effective in 
dynamic, rapidly changing cultures. Potential 
opportunities to move abroad in the future to 
progress further In the organisation. 


Leeds 0113 230 7774 
London 0171 298 3333 
Manchester 0161 499 1700 


1 2 Selector I'li ro pe 

Spencer Stuart 


Riw reply with fuH details to: 
Selector Europe. Mf. PMW/24755-W31, 
AdHngton Court, Graencourt*. 

333 Styal Road. Manchester M22 516 
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INTERNATIONAL 


■■ ; ■ : r - ' >■ 

1 — 

lookinp, at people across all levels with equal importance being given to drive, commitment and potential as well -is track records. To find 
you can join what are arguably the best new developments in the UK and Europe, call us now for an informed and confidential discussion. 

1 Croveland Court. Bow Lane. London EC4M OfcH. Tel: 0171 23n 4283 1 permanent! or 0171 24.8 0302 (contract!. 

Fax: 0171 230 4277 Emai!:info(<* citielne.co.uk website: http://www.citielire.co.uk 
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Financial Services 

Head of Operations 


Opportunity to lead a 60-strong operations team in one of (Ik insurance secrort 
developing international groups. 

The Company Is a global leader in us specialist sector of the insurance industry with 
substantial operations in Europe, N America and Asia-Pacific. 

The Role involves leading a 60-strong operations team in the management of Compm - T 
Operanons. Multinational Network Operations, Technical Support. Data Management and 
Customer Service functions. Reporting lo the Head of IT. the Head of Operations will 
manage the UK ic.im and also uiU be imvlved in group activity in Europe. 

Candidates u ill he IT professionals who have managed mainframe operations in a High 
lulumc lon-luie iind batch) enrironment. multinational network operations and corporate 
diuhascs. Experience or VME. Unix & NT phtforms, IDMSX & SQL data base s and 
Ethernet communications icipoiogj 1 is sought. Pan-European multi-ate experience and 
uoiking-tcvel French desirable. 

Please apply with career details quoting rtf 1838 to WA.GGHTX & CO, 
20 Smile Row, London WJX IAE (fax 0171 439 0Z22X 
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. At NTT Enrape. we're not t a d to ed to blow our own trumpet, thoosh 
Wve ibrady coated one levokitioa. We’re the people who p ione er e d 
UXXM, sMns bnatoeeeej all over the world a smarter way a work. TheA 
the Und of ncbsoiogkal Ceu oar amoioea have coom u eepeei fraa ua 
-and they n new ApgpghtaL Onr ahfllty to enhance Adr 
pafe nuenoi with hne wtiw t n l «co»u t u» mfatricas has nadc us a gfam fa 

Now we want to awke fafatory apdo, and we want you to phy your pm. 
We're co w p oi mt a wdild Bw deBer opmt iw i aeroee Europe ud we 

need sane real [T talent -with the foOowizwalciSi- to anlte ha 


Network IntegratioD 


P»«*«a toon* of P®. Gwner'a Cttculr. Fwoe Rdav aJ 

AJM, yo u will pre pare N1 propoab and negxiare «uh oarometa at the 
“I® ki iTTOw iiuepadon and 

ncawAderigVdcudeync n t. Yaa wOi also be naporulUe far rirndvine 
aw vmadoe m* new Mtwi praduas which become avall^ie. As an 
coameer within the (mop yoo wiO utilise your experience rf die above 
nerenridag tedmdqgci u Klte^we systems fir our dims. 

Customer Service Engineer 

MriMenance service, primarily opwatttt remotely fer ate, wrefctng orwlrg 

apr« Eo aye a and whet neeqwty. fepcwfayg two to three yean rdevtini 

gproce, olotw wtAa kttawlefee of UNIX (Sob») 

pwocol and C3sco njuter adratumrartun. vexi will ^ 1 ^. k. 

ddUed in UNK HP-UX adrntottoeclon^^^ ^ 

■^Inlmai^fea^laees adtoBusaatkm. Windows 95 openttew, MS- 

« *nd A vwxkh* knttoWse id French « OeStaa^ hT 

iwfiiL ghwa the European fncus ofoir bmtoew, but it is not cwenrtaL 


Account Officer 

C oming fiorn egher a technical pre-sake nr eaka tolc in the 
ndeconmainitotlani sector and uwfairandlng the prindnks of menaaoJ 
Wvica M^accouru managereent, you wilJ be stllhig leased line,Ftsjnr 
Ketey and other data aolattaas to European corporate clients. Wbdting nidi 
ctKM larel to the tafcfcd rhto you Will aho be expected 
new fxnmes* throughout the European ^rfjere. 

Assistant Project Manager 

JotetaBour Nermtk Enpinecrtnf; dcpartowir you trill be irespnosMe 6*- . - 
conttaa ooodltfans with oorleaseJ line ewriew. FMtoPpKa*- 
’JfcrWcran. BT, Odfcfii 

w^oc*). T«J will be bwotved IQ the procureromr d ppitanrnt such m 
TPM. ^ swtteh and Rouaw (row a variew of vendonanA wtfl be 
0 TCPKkHng purchase coaditiom, HtninjlnK tHboy 
townng the final taumllaum omdlnuo of im± equtanent Yon wffl aho be 

,p ^ rfPre ^'^Wc«<ndP w ** 
nowtenance to each of there. 

Network Engineer 

n ^* wc *} c ‘kjijai and bxjkld experiena ^iu will erritlbh and 

fomptojeen and pawning 2nd Une mwnioww.YtwiWll* • 
KJ* WknrinB TDM (NeriridgeJ, HI 9*H* 
^ IWaa), PRAD K IC. 

*** NgtTOta) ' (AscenJ» Cto) ud . 

In r ai^we otfa excellent ubrter and benefits iwdaRBw tofetbef ri* 
^“IJwvnitiD dwt come with influencing 4* 

ri (he EuiupeBi arm of NTT . 

«** 7«ir CV ouoont Ref. NTT t« TeUsrom In Tu t a^w ' ' 

WIN 5AA. 0171 307 3101. E-nntb ChrAPosertefidistaai^ 

(*. tor more information, phone ur un 0171 307 3100. • L V . ' ' 












